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Chapter 1 - Sponsorship Introduction 

Effective sponsorship has a direct and significant impact on unit readiness. Ensuring 
proper sponsorship occurs both prior to, and upon arrival, and may reduce instances of 
non-deployability for newly arrived personnel. Engaged leadership is vital to an 
effective and successful sponsorship program. 

This handbook defines the processes, roles. and responsibilities related to the Total 
Army Sponsorship Program (TASP) and how it will be implemented within the Maneuver 
Support Center of Excellence (MSCoE}. It also provides Commanders, Leaders, and 
Soldiers with recommendations to effectively implement and maintain sponsorship 
programs within their respective units and formations. 

TASP has numerous components as well as specific timelines that must be adhered to 
so that incoming Soldiers are contacted as expeditiously as possible prior to their 
Permanent Change of Station {PCS) (see figure 1-1 ). Advanced contact and 
assistance has a direct impact on decreasing the stress and challenges associated with 
a move to a different installation. 
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