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By SFC Richard A. AIker 

The Anny is in transition to the 21 st cenllJry-A y X 1. Task Force X 1 laid the foundation for 
transition which involves > per'mentall n wi' a di iLized brigade. Th Army Warfighler Experiment 

focused at the division and corps evcls. The 4th fnf: nt y Di ision (M chanized is reakin ground for 
digitized divisi n-Ievelopemtions. 

Division changes the organizational Slructur ~ lit d the ay we fight as p rt 0 AmlY XXI. Some of 
the changes made ich will impact future C pera i ns inclu e: 

• Relocating the heavy divisio chemical company. 
• Consolid.ati ng organic decontaminati On asset' ( or operatiomll de.rontamtnati(lTi) i di visi on support comru and's
 
forward support c mpanies (I cat with m nellver altalions).
 
-k;:l'-gni gFoxreconna"sanc plat ontotheD'vi"on i:CO nabsanceSquadron.
 
• Fielding new l::quipmenl (ox lock ,JWAR and JCAD. 

The Chemical C rp nlUst readdress its current training pr cedures and polici with regard to :railling chemical 
soldiers to work in a digitized unit. 

Digitization e umces I hality, survivability, slJslainability, and temp using Army Battle Command )'~tem 

(ABC ), advanced commu icatiorl equipment and positioning sy. terns. hi echnology weapons, multip ITpOse 
sensors, and vehi Ie-mounted deteetors. 

At pical scenario w uld be at compauy, p 9otoon, or section leve (see figure below). A detector(M8A 1, M2 ,or 
AN/VDR-2) receives indicators of an attack/hazard that the MICAD ransmitter (attached to the detector) sends up to 

"lome ers (line ot sight) to the MJCAO receiver in the company command post. At lhe command pos I le MICAD 
receiver se ds infonnation t the ore XXI Batt! Command Brigade md Blow (FBCB2

), Which fonnal' an C 1 
Observer's Re rt using JWARN and aulo-foTW<lIi s e report lo the Battalion Tactical Operalion C nLer TOC). , l 

attaJon TOC. lhe report is sent t the Maneuver Con TO System ( C an a to-forward~ to h~ brig-ad TOe 
and division tactical who prt."Pares' NBC 2 valuat~ Data Rep n, NBC I 'ale Warning eport, and th 
contamination overlay. The end rcsu,l( is t at a NBC I Report is received at the division tactical command post 
without a soldierinit' t'ng it (autono ous Be Warning and R oning System), 

This article proposes a training plan for chemical soldi assigned to d'gital units. Training must e structured t 
mbinc live an simulat'd training. This tmining plan requires' coordinated effort combining h US Anny 

Chemic'l School gaining unit, and s f-dcve1opmenl. 
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The Chemical Corps must orcbestnuc an aggressive fielding plan for equipment upgrades, comph:x operating 
systems. and the integration of existing equipment.. At the installation level. there currently is a lack of military 
penoonnel with any expctit.'Gcein operating the systems listed on the prevIous page. The train-up effort is further 
hHmpered by the lack ofopportunities. to train (unavailability ofequipment) requiring much longer periods to become 
proficient at battle tasks. and limited tests (checking specific functions, not aU). New initiatives have created a demand 
for soldiers with high levels of computer skills. Soldier.; must have basic knowledge of modem NBC equipment, 
automation. and Microsoft. Office programs to be effidenl in a d1gital urnt. Individual skills can be improved 
through self-development As a soldier receives advanced technicallraining, the soldier becomes more valuable to lhe 
success ofthc unit. The instructional tmining base must include the cours&s listed in lhe following table. 

I Institutional 
MCS FBCB~ ANSAelS JWARN IMETS i MICAD !ANALOG Training • •• ~Ft~FtReaujrements OI"ER OVER DPEiR. (MA OPER pv,.R OI'ER O\iER oPeR OVEFt NIlCWRS 

Captatn's CaI,eer X X X X X X 
Course 

Officen> Basic X X X X X X X 
Course (OBC} 

Advanced NCO X X X xl Xi X XCourse (ANCOe) I 
Basic NCO X X X X X X X
Course (8NCOe) 
One-station Unit 

I I 
X 

Training (OSUT) , 

.. Limited MCSIPBCBl operatoftnstructionmUSl be provided to understand how NBC systcms(ANBACIS,lW. 
IMETS, and MTeAn) ace intltgrated.
** An MCSlfBCB2 overview must be provided to understand how NBC systems (ANBACIS. JWARN, lMETS, 
and MleAn) are integrated. 

tallations ~"'Upporl:ed by Project Managers and equipment Field Office Representatives are res~nsible forprov1d~ 

ing personnel and resources to train new soldiers and sustain unit battle-lask proficiency. Installation training must 
include the C{)Ul'lreS listed in the table below. 

Installation MCS FBCB2 MICPDTraining 
SYS~ I "OVER I 'OB:R "OVER ~ ~IlRequirements 'OPER l'EDi 

StaffOffiOOIS X X X
(03 and above) 

t------

OffIcers 
X X 

(01-02) ~ 
X X X

SeniOf Staff NCOs X 
(E7 and above) 

_.' 

StaflNCOs 
X X X X(E5-E6) 

Soldiers 
X(E1-E4) 

* The MCSffaCB~ operator and overview instruction musl include ANBACIS. JWARN, IMETS. and MlCAD 
operation/overview. 



TECD: UNIX Technicians course provides detailed programmmg information to troubleshoot ATCCS
 
UNIX pI' grams.
 
OVER;· verview course highlights capabilities and ke features.
 

Installations must establish division-level training facilities equipped with ATCCS. Availability ofa properly 
equipped fa ~iJity and te lieal support is essential to the success of MCS and FBCB2 training. 

The Chemical Corp must implement the following changes to meet the demands of Army XXI. 

• Develop tactics, techniques, and procedures (TTPs) for primary functions (battle tasks) including digital and
 
analog operations and integrate nondigital units into digital operations.
 
• Ensure the most current equipment information is available and incorporated into institutional and installation
 
programs of instructi 011 PO s).
 
• Up ate sc I POI on ing digitized products during the IPB process and the employment of digitized
 
chemical units.
 
• Establish an additional s ill identifer for each ATCCS system and associated course.
 

The success of Army XXI is m ·sured by our ability t prepare soldiers to conduct operations as digital
 
warfighters. Soldiers and technulogy are our most valuable resource. s leaders we have the responsibility 
to ens e our soldiers are educated and ready to fight and win in a digitized division. 


