The ]Lufg‘]hut Task Force
En 'y uneer

ith the fost opernting tempo
w-:li' today’s Army, new platoon
leaders must “hit the grownd
running.” For those forunate encuph o
be in light, airbome, or oir ussaeli units,
being o platoon leader is only part of
the job, They must also fill the role of
task foree engineer for the infantry but-
talions they S, which 15 o full-
tumee jiob i eseld,
T help pew platoon leaders pedfonm
thetr task force engineer misEions ay

By Captate Freavor 1. Bellomds

ptinlesaly as possible, | have compiled
lesgons learned ancd sugeestiond  guar-
nered froan the Jobd Reasdiness Traming
Center (JRTCY the Mational rruII:ILII.I:"
Center [H'I'l'.'r._ indd other exerciies | ATHE
pored as a task lorce engpinesr

The following information addresses
how to prepare for on upcoming mis-
sion, staff planning, the engineer annex,
amd the tactical operations center {TOC)
It is followed by three of the most com-
mon masscas that eagineers suppon.
This article = not niended W0 feplace
doctane or address all engineer mis-
saons It is one soldier's perspective.

Mission Preparation

roper preparation will save time
P1a.1-tr. For n lield exercise, leam

the scemorio by reading every-
thing distributed by the 52 and 53. Visit
the infantry wnit vou support o ged
more  information. Koow your unit’s
capabilities. Use book times for obsta-
cle |:|r£'|1u:'uli|lh and roude clenrance anly

uniil you have worked wath the rllu!uurl

long enough 0 determine low moch

Raule clearance in restricied terrain is one of the most difficult and most time these tasks actuplly (ake,
commaon lasks alighl engineer platoon will perform., :
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Soidiers in the TOC at JATC prepare lof an upcoming mission.

Rehearse staff planning skills by
working with the infantry in bath saff
and ficld exercises. Swff mpport is
moee o function of your desire to help
and learn than your technical kaowl-
cdpe. Obtoin a copy of the infantry bat-
tactcal stancing  operating
procedures (SO} and understand how

ralion's

they operate. To communicate effée-
uwely, understand your battehon, b
g..'-e_lc. and  division SOPs Enow e
sEall plu.r:mn.g SEdjuence [Iussn umaly-=
sug, course ol agtion development, edc ),
your requirements (o support the plan-
ning process ol each stupe, and wiat
other staff officers are doing. FM 101-
5, Staff Operations, and the Command
and General Staff Colblega monual, 5T-
101-5, Command and Staff Decizion
Processes, deseribe the sequence of
tasks Include the platoon sergeant and
squad leaders an the planning process
by bringing them o walf exerclzes with
the infantry, Meel the peoplé you sup-
port 1o butld a better warking relatbom-
:q.l"|||'| and a mare colesive team,

Once You know the basic scenano
and your requirements, conduct batile-
field preparation and prepare o shell for
the engincer batlefield assessment
(EBA) and engineer anncx beéfore the
exercise begini. Prepare the writien
requirements ks sopn @8 possible o
allow more time for troop-lending pro-
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cedures onee on the ground. Afler com-
|1-||.' ling preparalion and  rehearsials,
begin the aciual planning process.

Planning and Coordinating

b stali sets the conditions of suc-
Tl.'l:u for every mission through

the PCISE (plan, coondinate, mie-
grale, synchronize, execile) process
Execution s the culmnation of oll pre-
vious events, and following the PCISE
process improves the likelibood of o
successiul operation

Intelligence Preparation of the
Battlefield (IFB). The 52 slars the
planning process by developing the
IPB. Task force engineers play a criti-
cal role 1n s development, because

| they are the siaff expers on lerrain

analyvsls andl enemy wnd endly engi-
neer aaseds and u.lr.luhllml.'.'. Clive the
52 bl Anferputkon based on the
EBA and Nl im the gaps later. This
wllows hem 1o Begin coensinicting the
PR withow bemg overwhelmed by
The Hkely
enemy course of action and the enenvy
chglneer role i i are crteal peces of
information the 52 needs. During war-
gaming. wear & red had olten o puartray
the enemy engineer and give the sl &
better feel for their adversary,

exiraneous  informalion.

Engineer Annex, As the Lisk force
enganesr, you have a weslth of knowl-
eddje 1o give the stall, bl you must use
the proper vehicles to relay 1t Fioriu-
mifely, many pssels (veheoles) ane avitils
able, The bergacle prepires an enginesr
annex, which should melude an overlay
and possibly a “trap map,” whch is a
list of potential enemy ambuch or mins
ing sites within the sector. Afller you
receive the brigade engineer annex,
make a copy of the obstacle overlay so
you can briefl the infantry baltialion
commander. It moy help to camy a per-
sonal mnp board with & small overlay.

Engineer Estimate. Develop your
enginecr estimate, then create and post
exccution and servivabilisy matrices,
Although vou know what your squads
are d""’“ al any given e, & PTALFiL
||u:[|1:.' the coimimanidber wid e rest of e
'..1.a||'JE||i|;H:|.' see how' enginecrs are alafi-

pisrtmge | bk ||:=_hl.

Risk Assessment. Frnolly, conduct o
rsk pssessmenl and he proactive an
hria:ling the commomder on sk iman-
ugl.:nu:r:l N ATEHS wl'rEru LafincErs ane
wnr'l-;m; Thas wall fave time asd frosse-
h|:.l lrves. Chnce Yo understand e
|1|:n. copprd it veith olher safl mem-
bers o hElI‘l '.'|:||||:|:|l:,-' the engrineer rasleE an
the scheme of maneaver
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Relay Information. The stall lives
or dies with the passing of information,
Since everyone immediately grabs his
own annex froan the brigade operations
arder, give the rest ol the saff a sum-
mnry of your anpes. Share flse wap map
with the fire suppon officer (F50) so
he can target those locations. Informa-
lion benefits no one if you keep it to
yourself, so share it with others, includ-
g odher platoon leaders, higher head-
guarterd, and subordinaies.

When passing information, remein-
ber 1t you have two choins of com-
miand o inform: the mfsntry sk force
and the brigade engincer. Send your
target and obstacle lsts to higher head-
qisariers, using specilic gnd coondi-
nites.  Finally, don't  wait  for
mformation 1o come 10 Yl Acguine
information  from  adjocent unils on
routes. obsincles, and digplaced civil-
ians who may affect raffic flow on
migin supply routes (MSRs) in your
SECTOr,

Integration, Alhough the com-
mander and the rest of the stalf want
wou to be por of the eam. only you can
ensure thal engineers wre inlegraled
fto the task force plan, When working
with the staff, pace yoursell. Marathon
planning sessions are Ofien necessury
0 produce ithe operations ofder in &
timely maonner. To remain elfective,
work (o expand your stafl planning
span of atention. This requires sorling
critical information  from  the  less
important, is well as learning to focus
on the vk al hond, Be assertive with
the siaff in peiting your voice heard.
Don't be intmidated becasse you are
the lowest-runking member. The stafl is
i teans, amd as the engineer, you e 4
critical member. While the commander
makes (e [inel decision, everyome
must contribuie so he can make (hai
decision wisely,

Synchronization. This m of impor-
tand pan of the planning process, Take
an active rele in synchronizing engi-
peer  ussets,  cspecially  scatierahle
mines. [t is essential to understand scut-
terable ming assers und finng proce-

dures, i well os the approval suthority, |
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“Producing a concise,
informative (engineer)
annex is critical to

mission success.”

The Modular Pack Mine System
(MOPMS) and the Volcano are impir-
tant 1o both the offense and defense,
pnd you ane the subject matber expen.
Help prepare both the friendly and
encmy decision support iemplades. Cal-
culate Irigger points for scmtterable
mines and reserve argeis {remember
i triggers fnelude decision time plus
ggeculion Hme ples Iransmission fime),
Keep in mingd that trigger podnts muasi
tie in to mamed and targeled areas of
inilerest o be swccesshul.

When the stall finishes the opera-
tions order, read o immediaely and
idemifly information that has not been
coordmated, especially  information
pol coordinated with the other slice ele-
ments, This will aveid conflicts in the
different onnexes and in the informa-
thon put ot 16 company commanders.
Continue 10 coordinate akd synchros
nite until execution is complete.

Updates. Your job in the TOC is not
finished when the saff drseminaes
ihe arder. Maintain comasct for intell-
gence updates and fragmentary orders
i which you should contribute. Also,
think about follow-an  missions,
because a1 some point you will returm
o the TOC o begin the plunning pro-
cess again. PCISE is o dynamic process
theat requires confinual uypdating and
constant attention 1o make it work.

Engineer Annex

he engineer annex o the task

I force operations. order §5 an
important ool for informing
fnfamiry company commanders and

subbrdinate leaders, Prochicing o con- |

cise, (nformative snpex s cntcal o
mis08 SUCCEss.

First, decipher the annex you receive
from higher headquarters. Carefully
examine the mission statement, which
contnins both o tusk and o purpose
Learn the docirinal terms for wsk and
purpose o better understand the mis.
sion, and use doctrinal terms in your
imission stabernent. After analyzing the
mission, review the commander's
intent, which has three paris! purpose,
method, and end state. Read them 1o
determine  exactly whnl  you musi
achieve for mission accomplishment
The commander's inteni fevolves
around the decisive point and how he
defines  success, Communicsie  the
intent to all of your sobdiers, s they con
carry o in your absence.

Wheti wriling an engineer annes,
remember that the engineer misson 1
not mecessarily the sami as the infantry
mission. For example, the infantry mis-
sion may be o comiuct counlerrecon-
nnissance  operations,  while  the
engincer mission may be 6 censinic
an engagement aren, [he mission
directly affects the 1asks you designate
1o subordinate units. Depending on the
mussion  stotetnent, subordinate iasks
imay address either your squads or the
infaniry units bo which your squasds ane
aitached. If the platoon is under task
force control, the tasks refer to individ-
wid sepiads. Include any stischments o
your unit, especially heavy equipment.
Remember hal the epgineer annex (s
nol the same as the platoon eperations
order, which your plstoon will reguine
when the sk force onder is complete.

The enginder unnex i g vilal part
of any mancuver operations order,
Although the 53 may fimil the amount
of space allocated o the anney, Wlways
include information the battalion and
company commanders teed 1o properly
use engineers when they execule the
plon

TOC Procedures

ost mew platoon leaders wani
io spend as litle tme in the
TOC, and as much time with

Novenler 1967




their treops, a5 possihle. To accomplish
this. hone your TOL operntons 1o
increase elficiency.

Keeping abreast of curremt events is
key |0 working in the TOC, A Jot can
happen in o shor time, so use DA
Form 1594, Daty Seaff Journal, w keep
a lop with a brel description of each
event ond the time it ocowmed. Also,
irnck requests (or informntion thot you
send to higher hesdguorters. As the
Bnttlefield chonges and fatigue sets in,
o written recond serves as nreminder,
Cithers bn the TOC need 1o know wiint
is happening, <o include bath rendly
and epemy ohatacles on the baitle éap-
win's map. Update your overlay and
imform higher hesdquarters of changes
regalar]y.

Bring enosugh supplizs (aceimie,
imarkers, ele. ) o the TOC 1o avodd hav-
ing 1o borrow from others. Also, bring
applicable mission training plans and
other pertinent manuals, An old demo
bk makes a good storage contatner for
manuils and an effective way 1o camy
and protect writlen materials, You can
also use it 1o establish your anga in the
TOC or to st an, After being In the
TOC once or twice, you will determine
eascthy what you need, Ask fellow pla-
ton leaders for suggestions,

Al timey, the planming process and
task force TOC will seem chaotic,
Develop o plan for operating with the
stafl o avoid getting cought up in the
confusion and Miling o produce a sue-
cesslul plan.
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Sappers move to the breach site at the NTC.

Engineer Missions

he plinning process 15 dynamic.
While no two operations onders

are the same, there ane many sime
ilarities amofy the various missions thal
engineers perform, The following tips
pertain 1o three of the mos common
engincer missions: offense, defense, and
stahiliy and suppon aperabions.

DOffense. An offensive mission for
the light task force engincer can be
extremely difficult, because you may
hove to plon an pttock without keowing
what 15 on ihe ohjective. Resist the
lemptation W split squads piecemenl,
OnE per company, just so everyone has
engineer suppor. Yoiu only have one
platoon, so you will hove the preatest
imipact by munssing the forces.

The most important ospect of an
atiack is the imitinl obstacle inelligenie
received from reconnoissance elements
and the scouts, Semd one or two of your
best soldiers with them o provide engi-
neer eaperise belore the breach. While
the intelligence collection efforis are
tnking place, concentrate on other tsks,
such as rowle reconmnissance and clear-
ance an MSRs and infiltration lanes and
countermobility on yoor flanks to pre-
VEnl Enemy  colnlEmecannaisLance
cfforis. As part of the initial EBA; con-
sider the effects of illumination,
weather, and sleep deprivation on both
the attacker and the defender, and use
these factors o your sdvontage. Alsd,
consider the enemy's use of scatterable
mines. Decide how you would breach a
scatterable minefield i one is discov-

| ered In your sscior.

When planning an attuck, consider
the number of breaches and their sepa-
ration distance, Dactrinally, o battalion
lmsk force requires o minimuans of two
breaches at least 1) meters apart
Unformmaiely, the rest of the stall and
ihe commander may not agree o this
becawse of the amount of suppor
required, Ble prepared to suppor your
position, bul remember that the com-
mander has the final say. Coordinate
with the 53 and the F50 on the length
and type of suppression and obscura-
van during the breach, and make sun
o discuss the elements of SOSR (sup-
press, ohscure, secure, und reduce) dur-
ing the task force rehearsal. To increase
command and control, consider posi-
tioning youurself at the breach site with
the main effor.

Last, but nod least, prepare for suc-
cess. In other words, prepare for the
iransition 10 4 hasty defense once an
artack succeeds. Develop some realistic
logistics requirements and thne esii-
males 1o prepane the newly aken objec
live for the defense. Scatterable mines
are one of the quickest and mast reli-
able methods for repelling enemy coun-
ieratimck forces, Short of that, using
resupply convoys or helicopters o
bring in Class I'V and Class ¥ supplics
in preconfigured packages can be very
effective, & long as you clear the roube
for the resupply convoy.

Defense, Every successful offense
results in oa defense, either hosty or
deliberate.

Reguardless of how long you expect (o
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defend the positien, cenuin key concepls
are relative e all defensive missions.

The most inpeetant elements of a
defense are ime and resource manoge-
menl. To speed the process, plan for a
defense well in odvance. It is better to
build onpe ohstacle (o standord than to
huoild sevenil of them poorly. Ask the
53 to allocute infuniry platoon howrs o
help with the countermaobility effort.

Adter prepaning a survivahilicy ma-
trix, ask the infaniry banalion com-
mander oo sign (L This helps diffuse
any problems your digging assels have
with overrealous company comemand-
eri. Before digging, ensure thu the
gpporteed  wpil gaghis an positons.
Maiatain siniet secoantidality of the dig
assets and carefully select who will be
in charge of them. Based on expeei-
eace, the inlamey battalion command
sergeant major is the best choice, bt
the maneuver commander must allow
this.

Proper  discussion of engagement
pred development warranls an entire
article, but o lew key concepts [ollow
Remember that vour obstocle intenl—
block, twm. disropt. or fix—must coin-
cide with the maneuver commander's
intent and that your ohstacle plan maist
support his defenss.

When planning wetical obstocles, be
supe that counterniiack lames dre open
and lave a plon for closing them
MOPMS waorks well for closing lanes,
as long as the senor soldwer o te site
understands the finng procedunes, trig-
ger points, and safe distance, Deter-
ming casunlty evacualion moles; soime
of these need 10 stoy open during the
enlive engagement, and counteritack
J:Lnrpx Iy np:d i [1] :il',a:,' i an weH.
Coordinate wath e :rll'nrll:r}' lin |1r|,:|'-'i|;h:
securily  while emplucing  obstacles,
gid Iy o walk lhe groimd with the
commander {0 ensure that the engage-
menl area voi credle s Tully used Ad
the same time, plun fires on all obsia-
cles wilh the FSO,

Tuctical obstucles are your responsi-
bility, but also pdvise the company
commanders on thelr protective ohdta-
cles ond survivability positions, This is

ER Er:l;lr;rrr

o goad job for sgquad or senior team

leaders. It olse reminds the isfantry
to praperly report their protective
obstacles.

Locate yourself either a1 the TOC or
in the seclor with the counteratiack
force, so you cun verily that lanes are
open before the commander lounches
the reserve inta battle,

Stability and Sopport Opera-
tions. These missions include peace-
enforcement operations and low-imen-
sty conflicls, As you strugghe 1o keep
obreast of the stotws and location of
yiour sasels, minefields are the greatest
threat.

The primary enginecr fasks during
slability and supporl operations ane
route reconnoissance, rouwe cleamnee,
and force protection, Obtain minefield
rales of engagement for the employ-
menl and removal of mines, as well as
when to clear minefields and when to
simply mark them and find a bypass.
Cleanng is oot the same as demining,
so do not clear everything since it
wisles fesources and puts soldiers at
neeclless risk,

During stability and suppori operi-
tions, you probably will have o deal
with stntic security points (55Ps), bet-
ter known as checkpoints. Develop a
plan that includes relieving existing
55Ps ond building new ones. Be pre-
pired for sdher construction projects os
well, since not all stability wnd support
operations are hostile in noture,

Battle trucking 18 key ihaoghoa
this type of mission, Everyone must
kaow minefleld locatians and how they
wre marked, Try 10 inclode engineers
with all convoys traveling throdgh vour
sectof. This  required extensave Sd
caordination, becadse the tendency s
b send vehicbles down MSRs befose
they are cleared. Coondinate with the
52 1w wpdote the IPB conlinuouwsly,
Idenify and disseminoie information
on any new enemy mines located
wilhin lhe secior, including their type
and changes in thear employment {for
example, whether they dre boried,
booby-trapped, or equipped with ants-
hondling devices).

To prepare troops for this type of
mission, SOPs for minefield marking

and  clearing must be  up-to-date.
Rehearsals are imporoant, oo, IF possi-
ble, practice combined nrms clearapce
with (he snfantry, such us using thermal
sights froem their antitank weapons for
mine detection,

Communications  dunng  stability
and support operations are crucm)l, Give
your sobdiers  specific  information
through the use of good troop=leading
procedures. Mantiin commuonicalions
with other platoens and coorchinule with
acdjacent units when doing route clear-
ance and comvoy operations. The bes
place to mainiain command, contrml,
and communications is at the TOC,

Deployments to Haite gl Somali,
as well ns exercises of JRTC, howve
shown that the sk force engineer must
manige assels all over the hottlefield
While the enemy thre during stability
uncl suppsrl operalions may not be ps
great as in other missions, the danger 15
Just as high,

Filling in the Blanks

he task force engineer's job i

demnnding. o=y the e, amd

plawon  leaders need help
accomplish everything the job reguires
They must prepare and execule stal
requirements effectively and efficienily
o allow miore time fo lead their platoon
The information in this article will fill in
some of the blanks that remain afeer the
Engineer Officer Basic Course is com-
pleted and wall give new licdtenants o
base for working o5 o member of the
combined-arms team. had

Captecin Bellondl ix he 5, 54h
Englneer  Banalion, Bamberg, Ger-
ariey, Presilony assigmmients wolude 53
Adr and platoen leader, 650 Engireer
Hattalton, Schofleld Barracks, Havil)
IRTC and NTC mvattans, He 4 a grodi-
afe of the L8, Milivery Academsy with o
hachelor’s degree in rr:lgbr.re.r!n,q' _p'ﬁ_'m'.’r.\'
ard aitended the CAST Course and Field
Artillery Officer Advanced Course,
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