
platoons by maneuver task forces on 
the battlefield. By being a soldier, a 
leader and a qualified engineer 
platoon leader, you can improve co- 
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Many engineer lieutenants 
begin their careers asplatoon 

leaders in the  engineer battalion of 
an armored o r  infantry division. As 
a combat engineer your mission is to 
increase the combat effectiveness of 
the maneuver forces by supplying 
engineer combat support. As an 
engineer platoon leader. you face 
many technical and leadership chal- 
lenges. There is a lot to learn. 

To be successful on the battlefield 
and in your career you must accom- 
plish your missions. When you accom- 
plish them skillfully, you will save 
time and effort .  . . and lives. 

No Time On T h e  Battlefield 
As a lieutenant, you have to 

become more educated to compensate 
for your lack of experience. To 
perform effectively you must, at  

n 
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least, know engineer operations. You 
must be able to forecast, to recom- 
mend. and to request engineer 
materials. You must be able to work 
with unfamiliar people in unfamiliar 
places. You must be able to communi- 
cate with your company head-
quarters, which might be 10 to 20 
kilometers to the rear. And, you 
must be proficient in soldiering and 
leadership. There will notbe enough 
time on the battlefield to master all 
those things, so begin now. 

Presented here are ideas for the 
engineer platoon leader. They are  
not of a technical nature: some 
already may be familiar to you. 
Hopefully, these thoughts will inspire 
actions on the part  of engineers and 
maneuver leaders alike. 

Difficulties arise daily that inhibit 
the effective use of the engineer line 

ordination between your engineer 
unit and the armored and mechanized 
infantry combined arms task force 
you support. 

In addition to being an engineer 
and a leader of soldiers, you are  a 
member of the commander's special 
staff. Within that task force, you are  
expected to be the expert on all 
engineering-related subjects. You 
should be as knowledgeable in your 
duties as is the task force motor 
officer or signal officer. 

You cannot know it all, and 
commanders understand that. How- 
ever, every officer has the duty to 
strive to succeed by growing more 
knowledgeable and better qualified. 

How well you can do your job will 
become evident very quickly. Your 
expertise will influence the way the 
task force commander uses and 
respects you, and it will affect the 
success and morale of your platoon. 
I t  may also influence future assign- 
ments within your unit. Hard work 
is not too great a price to pay to 
influence the battle and to save lives. 

A Soldier Firs t  
Establish yourself as a soldier. 

This must be every officer's priority. 
Many lieutenants don't take the time 
to become technically proficient in 
the a r t  of soldiering. The basics of 
soldiering must be mastered. Learn 
from the soldier's manuals. A soldier 
whose discipline and appearance 
reflect the Army standard will also 
train and fight to that standard. 
Remember, to leadsoldiers you must 
be a soldier. 

Establish yourself as a leader. The 
average lieutenant will be the leader 
of his platoon. But don't take that  
fact lightly; many lieutenants never 
become the leaders of their platoons. 
except in title. Use the leadership 
techniques you have been taught and 
formulate your own style. Your top 
priority always should be the welfare 
of your soldiers. 

The discipline of your platoon is 
what you make it. As you gain 
experience, you will better tailor the 
level of discipline to the personality 
of your platoon. Many people will use 



the  appearance of your soldiers and 
equipment, in war  or peace, as a 
basis for developing a first and 
lasting impressions of your platoon. 
Soldiers who appear undisciplined 
a re  usually poorly trained. Vehicles 
whose appearance and maintenance 
meet Army standards a re  usually 
manned by well-trained, disciplined 
soldiers. 
T r a i n i n g  a n d  T e a m w o r k  

Use the basics in  training. Train 
yourself first. Don't expect your men 
to willfully follow you into combat if 
you can't read a map. 

Tra in ing  resources-especially 
time-are limited a t  all levels. On 
the fluid nuclear and chemical battle- 
field, your men must move quickly, 
foresee priority changes, and work 
without guidance or supervision. 
Often your platoon will be spread 
across a task force sector. The ability 
to give orders on the move by radio is 
hard to develop, hut it is indispens- 
able on the fluid modern battlefield. 

Your personnel must have intimate 
knowledge of the situation and be 
trained to perform independent opera- 
tions. Personnel from the newest 
private to yourself must be able to 
give concise, essential instructions in 
obstacle execution to squad leaders 
and to tank commanders. The lives 
of your men depend upon the amount 
of good t ra in ine  thev have received. 

Emphasize teamwork. While fos- 
tering healthy squad competition, 
continue to work toward a high level 
of platoon cohesion. I t  is extremely 
difficult for a platoon to meet 
ARTEP Level 1 standards, much 
less perform well in combat, without 
a high degree of teamwork. 

In most of the tasks you undertake 
a s  a leader, you will have to be 
imaginative and patient. Your results 
~vi l l  not always be immediately 
recognizable. You may have to 
introduce the concept of teamwork 
to your platoon, and you may have to 
force it upon some of your soldiers. 
Personality conflicts will have to be 
resolved. Over time, the benefits will 
far exceed the effort. 

F M  100-5. Oprr.afions, emphasizes 
that  "superior combat power derives 
from the courage of soldiers, the 
excellence of their training and the 
quality of their leadership." 

The responsibility you a re  given 
when you pin on your green leader- 
ship tabs in greater than you can 
understand a t  the time. The trust  
and faith the president embodies in 
you when you take your commission- 
ing  oath is the same trust  and faith 
your men will give you in a disci-
plined, well-trained unit. 

B e  Technically Proficient  
Establish yourself a s  an educated 

engineer and a qualified combat 
engineer. Know the capabilities of 
your platoon, your company and 
your battalion. Know what you can 
accomplish, what you have to accom- 
plish it with, and how long it will 
take. 

Be knowledgeable of other engineer 
units. For  instance, you should be 
familiar with the composition of a 
corps engineer unit that  is coming 
into the task force areaof operations. 
Familiarize yourself with the who, 
what. where and how of resupply of 
barrier materials. 

Meanwhile, know to whom you can 
turn  for help. Usually, it will be your 
company commander. Do not hesitate 
to ask peers, the S3. the  commander 
or  anyone else that  might help you 
accomplish your mission and save 
lives. Become an expert yourself. 

Combined A r m s  
You must establish yourself as a 

member of the combined a rms  team. 
The field manual that covers combat 
engineer doctrine, FM5-100, Euyi-
nee? Combnt Oprrt~iionn, notes. 
"Engineers move and fight side by 
side with other combined arms." 

-- .. 
How well you can do your job will become evident very +ckh- your 
expertise will affed the morale and success of your platoon. 
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Avenues For Professional Development 

The  following a r e  excellent sources for increasing your military 
skills. 

A r m y  Cor re spondence  Course  P r o g r a m  (ACCP): The Army 
developed this program to enable its members to further  their 
professional education. You can enroll in these courses regardless 
of the type or  location of your unit. Your facility education center 
will provide the  details. You can bite off a big piece like an officer 
advanced course, or  a small piece such as a specific supply course 
to help you with a n  additional duty. 

People: Your company commander has a wealth of knowledge 
and experience. H e  knows where to go for answers, can empathize 
with your situation, and will talk informally on almost any 
occasion. Fo r  senior platoon leaders, the battalion S 3  and the 
battalion commander also will provide educational assistance. 

Your battalion's officer and NCO professional development 
program may  already cover some of the topics discussed in this 
article. This may provide you with an outline or  ideas you can use 
later in the field with the task force. 

Do not discount war  stories. Everyone has one, and they can be 
one more way to increase your knowledge. 

Manuals :  Principles and doctrine guide the things we do 
throughout our careers. They a r e  guidelines but each one should 
be followed to some extent. 

F M  71-1, Tnuk rind Mrchanizrrl In fnntr !~  C o ~ ~ ) ~ c t r i ~  Tear / ;and 
F M  71-2, Tfrrlli orid Mt~cha17iz~d Iu.fnittry Battcrliun Tnsk F o ~ c e ,  
are  easy to read and a r e  used daily in maneuver battalions. TT  
71-112, Thc A ~ I . ( I I I Z SRottnlion, Dirision Kl i ,  has been implemented 
in some units, and the manuals a re  available. 

As you increase your education, seek more specific knowledge of 
F M  100-5, O11rrrttiot1.s:and FM 71-100, ArnrorrtJ and Mc,chnnized 
Dirisio]? Operatiuns. All tha t  you can learn of Soviet doctrine, 
tactics and organization will supplement your soldiers' limited 
and general knowledge on the enemy. Detailed knowledge of F M  
5-100, Engineer Coi)ibot O/~ci~c~tion.s, and F M  534. Errgi?!rer Field 
Data, is essential. Finally, don't forget the Soldier's Manuals. 

Professional  Books: A particularly good place to begin is The 
Ar7,i.y 0j jYce~'s  Guide and DA Pam 600-2, Ttie Armed Forcrs 
Officer.They a r e  easy to read and though general in nature, both 
provide a grea t  deal of basic information. They also serve as a 
quick reference for important  da ta  such as  branch information 
and history and proper wear of the uniform. 

Professional  Jou rna l s :  If you do not subscribe now, do so. The 
armed forces arena,  especially for the engineer, is too vast and 
complex for you to keep current  by reading general news. 

Doctrine, tactics and equipment change. You should keep 
abreas t  of new weapons of the 1980s and the AirLand Battle 
concept. F M  5-100, Engineer Conihr~t'Ol>rrations,notes, "engi- 
neers a t  all levels must  be aware  of new material developments." 
Journals also describe the current  professional climate in the 
Army and in the Corps of Engineers. 

FM 5-34, Eng~ner~rField Data, is yet another useful source, a s  is 
the En<lin(<rrPlatoon Leaderk Handbook. 
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It further states that engineer 
platoon leaders must "use the engi- 
neer systems to fight as required by 
the battalion task force com-
manders." Therefore, you should 
know how the maneuver commander 
is taught to use you and your assets. 

The Division 86 manual for the 
Abrams tank battalion reads, "As a 
member of the combined arms team, 
the engineer promotes, develops, and 
implements actions to increme the 
mobility, countermobility and sur- 
vivability of the task force." While 
that is certainly true, sometimes you 
must remind the task force com- 
mander of some of your limitations 
in mobility and resuppl?. 

Knowled@ of tank and mechanized 
infantry doctrine and tactics is 
essential. You cannot arbitrarily 
execute lanes through obstacles. Get 
detailed instructions, and in return, 
give your recommendations. Obstacle 
handoff and execution are seldom 
satisfactorily coordinated and de-
tailed enough. Obstacle handoff re- 
mains one of the most difficult tasks 
to accomplish on the battlefield. 

Familiarity Breeds Success 
It is important to know the Table 

of  Organization and Equipment 
(TOE) of the unit to which you are 
assigned; there are a5sets in the task 
force that can assist you in your 
mission. In general, you are familiar 
with the maneuver line companies. 
However, in most tank battalions. 
the Headquarters and Headquarters 
Company (HHC) and Combat Sup- 
port Company (CSC) have the major 
cargo hauling capabilities and the 
AVLBs (armored vehicle launched 
bridge). 

Make suggestions for using task 
force assets to help in your mission 
or training. All commanders will 
listen to recommendations that will 
help our men to win and to survive. 

You must have intimate knowledge 
of the five-paragraph field order, 
also called the operations order 
(OPORD). The entire operations 
order must be understood in order to 
properly prepare yourself. The opera- 
tions order is the commander's plan 
for battle which, in the absence of 
other guidance, should provide con- 
tinuity for the task force in the event 
that command, control and com-



munications (C3)is temworarilv lost. normal association a t  squad level. 
The operations order should also Offer them an ol~portunity to visit 

play an important role in preparing "You must have your motor park or assembly area  
your men for the battle. You will for cross-training and fun. Don't 
have to write the engineer annex to wait for them to offer; ask first. 
the task force operations, so learn Virtually every commander is willing 
the format. Be detailed hut concise. to sho\v off his unit in front of other 

You should maintain close contact knowledge of the soldiers. The cross-training, especial- 
with the  individuals that  will help ly in the engineer's secondary role as 
you most. Ultimately, you work for five-paragraph infantry \rill bc practicable and fun. 
the commander. Doctrinally, your The guidelines presented here are  
guidance and missions \rzill be co- very general. If you get anything 
ordinated by the S3. You may also be from this article. let i t  he an 
attached to one of the company appreciation for discipline. team-
teams in the task force. Get to know ammunition. Those three individuals work, self-improvement. persistence 
the commander or  S 3  as well as (among others) have a direct bearing and initiative. Titr At-r~r!! CJfico.:\. 
possible. If you know how they think. on your mission. f;iri(ir says that "engineers can look 
i t  will aid you in making correct Leaders must also continue to forward to professional opportunities 
decisions with minimum guidance. learn. Read everything applicable to which are  limited only by their own 

I t  is to your advantage to get to engineers in the how-to-fight man- abilities and ambitions." 
know the task force personnel. I t  uals F M  71-1. T(rsk oil11 .M,,rhn~iizriri Whether you plan to make a 
helps to be able to match faces and Inf(~iltr!l Coiirl~nir!j ?i.,rin: FM i l -2 .  career in the armed forces or not, the 
personalities with missions. Your T ~ i n kr r  ~rrl iW!!choi~ ized Ii~f(rirtr!l T(rsk next mar (or certainly the next field 
platoon will operate with the same Forrr,; and TT 71-112. Tlrr, Ahrnins t raining exercise) will be your war. 
maneuver task force during all Baitrrlir>n. Diisisioir si;. You may be Be the expert! 
training exercises. This enables co- surprised to see very f e n  paragraphs CPT U'illis I,,',, is oli <r~~~i!ai,r!ffir.r~r 
hesion to develop and helps to solve about the employing engineers. nirrl ROTC iiz.str~rctor (I! K~~rtrrckj~ 
some of the usual coordination prob- Volunteer to give a class to the Statc l;iricr.rsit!i. Frrr~rlifovt. Hc is ir 

lems. task force leadership, even if only for yradnat<, f I Eirgi~rcr,i. Ol'irrvr 
Certainly each member of the task 10 minutes following a tactical At11.111rcedCorti.sc. Ihr (i.S. iblilitory 

force influences your mission. The operations order. 110 not attempt to Acnd,~,n!g. 1 1 I Airhr,r,ru rriirl 
HHC commander and first sergeant reach only the officers. Use your Rnngt,r school^. 
are  individuals with whom you will NCOs to teach their NCOs. HE i d Ot  l h ~ ~  A r ~ ~ r ~ ~ r ~ ~ ~ ~ lI s 1  
work often. and the battalion support If the task force ever organizes D i ~ i s i o nas Iurik i ~ l ~ r t ( x ~ ~ r11 1vorlc.r. 
platoon leader ensures that  the your squalis with each of their scoi~i /,/alooir /f , ( ir /r , i . .  S:i(Aii,l (! i t ( /  ns 
battalion receives fuel. food and company teams. use the concept of (1 C ~ l i I t ) l ~ l l l ! /r i~ii l i i l(zi1~~~~1~. 
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Q. I need  informat ion on Eng inee r  deser t  Q. 1need  a "canned" presentation abou t  t h e  Corps  
operations.  of Engineers .  If  a presentation is not available,  a 

A. See FM 90-3, Dc.st'i.t O/ir,i.rrtioirs. Also. your slide show would do. 
battalion S2 should routinely receive the National A. The Engineer School has neither a briefing nor a 
Training Center's newsletter, Re0 Tiirusl Stn~.. which slide show about the Corps of Engineers. Ho\rever, a 
sometimes contains articles on developnients in the slide shorn is being developed and will be fielded 
area  of desert operations. sometime in 1!)84. Mean\vhile. slides on the Corps of 
Q. I need  ma te r i a l  t h a t  c a n  be  used to teach a class Ennineers can beobtained from Ms. Stanley. Officeof 
on t h e  hasty protective minefield. the Chief of Engineers (AV 270-0017). You might also 
A. Use FM 20-32. Mi , i ~~ ICu r~n l c~ r .~~ i i i i ~~  ( 1 1  want to check u.ith the Corps of Engineers district in O/)<~ntivris 
tir r Cnn~paiz!~ FM5-102, .Win!, and your area. I,c!i.(,I; W f ~ r f i r e .  
STANAG (S tandard  of Agreement)  2036, Lnnti Q. O u r  eng inee r  hattalion is author ized 290M 
Minefield Lfigi~ry, iMor*i~rg. R~rordisg and Rt.11ort sc rape r s .  Severa l  of them a r e  r e a d y  to b e  "washed 
Procedurrs, a?primary references. out." We a r e  not author ized replacements  until t h e  

Q.  A r e  t h e r e  a n y  changes  to a non-divisional unit  f irst  q u a r t e r  of FY85. What  should w e  d o  until t h e  
as  a resul t  of Division 86 changes  in TOES'? replacements  a r r ive?  

A. Consult the CSEMW MAA (Combat Support. A. Call your MACOM to request an exception to 
Engineering and Mine Warfare Mission Area policy for extending the repair expenditure limit on 
Analysis), May 1983. and the Number 1. 1983. issueof 290M scrapers until replacement items are  issued. 
ENGINEER which addresses Division 86. 
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