Training Combat Engineers the 0SUT Way

fy Caprain Lawrence Farrell

36 Mty {967, 1005 howrs: CPT Siriker way nor plecased;
fir armored  welucle-founched  bradge (AYLE) maiienance
readiness rate was 49 pereent for the month. When he bnefed
the companry's Wighlights, the baitelion commander wanted to
K .:II' adi e AVLEs had peo seddiers rr.'r.:rlq'.uf'.'.f I theme, Siviker
answered, 'NWe T frritared, the baiinfion comsuinder arkeidl
Wiy den b owou fully man yoir AVEH crews " CPT Seniker's
repily s, “Sie 0o ot 85 percent stremeit I 1 filly man my
AVLRs, f won't hoave six praimed engineer sqads for the
upcoming Maiorg! Training Cender sodation ™ The Dalralion
execuiinve officer inerfected, " Your company (5 gerfing six mew
128 pldiers today froen the replacement cender Thar shold
help alleviare your personrel prbilemn,

Later, ns CFT Siriker walled inle the company ordenly
Fooi, e ﬁr.u' FeFgednr eﬂ,l.i'prr.ln:.n:'.l'r:'hr and seid, "y kere are
Alpha Company s six soidiers. " Halfseriously, CPT Striker
axked mwo of them, “How murch AVLE rraining do you fupwve "
The first soldier replied, "Sis I have three hours af stick rime
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im g AVER. " The second seldier aaywered, "Sic [ lave nine
Hirirs |!,".-..'|| i orime fean AVER, " CFT Sinker wwas mare thah o
fittle confused. Me asted Ris firar serpeart, “Top, did ol of
these soldiers gradivare from the same J2B achool ar Fort

Leaiicird Woed

Training Structure

his amicle provides an updsie of the cument combat

TI.'II._I.'I'.Il.'L'r career imasagement feld {CMF) 12 training

wl Fort Leonand Wood, Unlike other engineer training

there, cambal cngineer Ivpiniag 15 mod 4 poiat effore amaong the
four services. 1 s only offered 10 Army soldiers

All EMEF 12 triining condocted 3l Fort Leonard Wood

Dine-Stiton L (CFSUTY

method ol hnsic

océars m ] Iraaning

envimmnment=—the Army's combinmg
combal training (BCT) wih advapced individual wraining

(AT OSUT provides the following benelis:
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| It is relatively inexpensive compared 10 other trining,
Soldiers performing OSUT at Fort Leanasd 'Wood do
nol travel between posts during BCT and AT, Howewer,
snltiers who graduate from BCT at Fort Jackson, Souwh
Carolina, are shipped o different pesis aroand the coun-
try for AT, Besides (he obvious savings on travel costs,
many hididen expenses are saved in an OSUT environ-
ment. For exsmple, solfiers do nol draw and clear
equipmenl from the central ssue facility twice or obtiin
n gl of orders [or each type of tmining. When viewed
on un Armywide basis, the time, money, and effon
saved quickly become enormows, DSUT also allows the
umit bo focus on sdditional training.

B [t allows wnits more time o mold and troin soldiers than
BCT, which lasts only sight wesks, With O5UT, engi-
necr companies keep seldiers from reception o gradua-
tion. The two OSUT engineer battalions at Port Leonard
Woaod—ihe 351h and the 169h—have identical 1ables of
distribution und allownnces and both sre part of the 15t
Engincer Brigade.

O5UT companies are authorized |7 permaneni-pary
saidiers: || drill sergeants and six headguariers persoanel
(see [ipure). Ome drll sergeant is olwoys off because of
charge of guaners, leaving 10 ovailable for taining. Each
company & stractured 10 have three plitoans at full capacity
with tiree or four doll sergeants in each platwon. OSUT
companies have the same standasds a5 any other unit i the
US. Army, They have brigade, batalion, and post
inspections as well as the more routine requirements (such as
officer and NCO development classes, mambatory trmiming
requirements, family support group meetings and activities,
and o wanety of other evenis), Wisen these responsibilities ore
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viewed collectively, it is undersiandable why deill sergeants
enm an addivional 3275 per month o8 “Special Doty Pay.”

Training Phases
SUT i divided into five phases. Phoses 1 through [
Ont.'l;m' in BCT and Phases IV and WV occur in AIT.
Alhough nol the official names of each phase, the
followng descriphions accurately poriray the irmning sobfiers
recemve,

Phaye I:  Soldierization and Common Task Training
Plase II: Weapons Training

Phase If: Fire and Maneyver Training

Please I'V:  Light Engineer Training

Phase ¥: Mechanized Engineer Training

BCT Phases

fase 1, Soldierization lasts 14 days and focuses on
hasic soldiering skills. It nclodes more than thirty
subjects, such os drill and ceéremony; wearing and
appesrance of the Army wniform; first nid; map readimg;
nuclear, bological and chemical procedures; Army family
team building; and environmental awareness. Soldiers train
continvously for |4 days ond are constamtly in the dall
serpeant’s presence. This is the most critical truining phase,
because it provides the foundation on which all foellow-on
training is based.
FPhase I, Weapons troining lasts 11 days and teaches
soldiers to properly fire, maintuin, and gualify on the M1642
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A soldier trains on the AVLB simulator in an indoor environment.

sernuiomalic mfle—a requirement for successful phase
cepmpletion. [b also fumilisrizes soldiers with other weapons,
such as the M203 prepade louncher, the M249 semi-
mtomatic machine gun. and the M0 putomatic machine
gun

FPhase [T, Fire and maneaver trminng mirodoce soldiers
io live-fire mopges and grenides and ther forst held problem
Duiring this phose, solders are ageressively and repeated]y

tesied on ther phcy 0 shoot, move, and communicans

QSUT training Includes training with mine-detection
EYSIBMmE.
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They irnin @i live live-fire mnges io hone ihis skill. Saldiers
st quql.il-,.' om  Lwo |1:||'|;|-gru|1..'|;||.' ranpes—Iive=lire and
combal assasl {mer =10 seccessiully -\.||I||1|15|.':|: thas pliase

Al the end of Phase 111, soldiers must poss two meone 126585 fo
miove into the AIT portion of the OSUT cycle, They must soone
o lenst B0 percent on the End-of-Cycle Test, which serves as a
final exnm for BCT and ensures that esch soldier knows how o
eaccule basic combat tasks on the baitlefiekd Soldiers must
also pass the Army Physacal Finess Test (APFT) acconding o
BT standards, which difler (rom regular Army standarnds. A
minimasm score of 50 percent in oeach tested cotegory is
reqquireil, which 1s a challéenging requiremeni

There s no Army reguriremnent conceming physical liiness
for soldiers enlisting in the Army. The only
regpuirement stades that they cannot be more than 60 pounads
ower their maximum allowed welght. Il an overweight soldier
enlists in the Army, he = placed on the overweight program
und treated like any other soldier In todoy's society, when
physical fitness and totol bealth are not highly valued or
emphasized, mony soldiers connod successfully compleie one
push-ap when they arrive at the reception stufion

Saldiers who complete all e BCT requirements wre

W -.-'-lzl'ul

awarded a weekend pass, which 15 the only pass given daring
the entire cyele. It is a motivational (ool for the advonced
individual fraining thai is aboui to begin

Phase [V
demolitons  und

Light engineer troining includes 13 days of
land mine worfare Daring

demolintons irmneng, soldwrs learn 1o |;|:|-|l|.'|:I'.- construct

trining

glécinge and monelecing I|r|=1g svstems ond 10 delivale
demoliions, They participale i [wo démolibions ranges 1o
iesl their proficiency i ithese 1asks. Then they are tnaght the
fundamentals of mine [aying and mine clearing with a variety
of antitank mines,
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Phase ¥ Mechanized engineer training, which lasts 10
days, consisis of MO0 chassis training, AVLB emplacement,
and armored combat earthmover (ACE) operations, Class
size 15 exiremely imporiant during thos phase. Simply sianed,
ihe fewer soldiers in a class, the mor drniing tme per
soldier, which answers CFT Sinker's question in the
OpEning SCCnario,

The military occupational specinlty (MOS) 128 Combil
Enginecer program of instruction stotes that the minimum,
optimam, and moximem closs sizes are respectively 135, |50
and 200 soldiers per company, Often, these closses are either
overhooked or not filled ot pll During the summer and fnll,
mamy classes have more than 250 sekdiens per company becatse
of the large number of soldiess whio enter the senace ofter high
el grocustion. From Movemsber 1o May, classes ure small
iz 10 the limited number of recruils. The Engineer Schoal trnes
o prevent this accordion effect, at potental recrmts asuslly
enlist in whichever service has the guickes) opening (apd
paycheck ). Comnpetition is especially keen between the Manises
ad the Army, becsuse bolh services have similar combat
MO¥Ss and are often reeneiting ihe same potentinl enlistees

Thie last three majpor events of AIT wre the End-of-Cyele
Comprehensive Test (EQCCT), the fve-day field irnining
gxercise (FTXL and the APFT according to regulir Army
slaniards.

To successfully complete the EQOCCT, soldiers musi
score & “00O" In every category, Every aspect of the 12B
POLL including M9 ACE and AVLE employment, is tested
This is sccomplished by wsing realiste simulafors and
training ads, which ore fobricaed o the local Troining
Support Center. They provide soldiers the opporiunity to
L sinel be iested on ecpuipment n an miloar énvironment

Alrer the BEOUCT, soldwrs muast L'I'|I'II.FI|ET! the combal
engineer FTX and APFT. These two events are conducted
ustig the same stondards as o regular modified inble of
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in simuiated mine training, recycied tires are used in place of tradilional sawdust.

# & i

orpanization and egquipmenl unit. Opge soldiers successtully
complee these events, normal outprocessing occars and they
graduste from O5UT,

Team Training

he trmining that each MOS 128 soldier reosives al Forl
Tl;::rnurd Wood &5 challenging, realistic, and demanding
The Engineer Schoel comtinually reviews and adjusts the
training amd subjects wmoght o meet demands of the modem
baitlefield. Sugpestions and input from warfighting unifs are
requested regulurdy, For example, before 1995, MOS 128 soldicrs
meceaved trasfimg an the Baaley |11|.1|_|:¢. However, this insimuction
was climimated when the Engineer School consolidated MOSs
128 snd 12F and deterramed that more critical wsks should be
tughit i the time allowed. The “demise” of the combat engineer
vehacle ond requests (rons field wniis capsed two days of Bailey
bridge rainkng to be peinstated inio OSUT
Each wear more than 3,500 combat englneers ane trained o
Fort LeEonand Wosd, The
backgrounds and circumstances, bul esch is expected 1o mee
the same damdonds, These standards could nod be met wathout
the hard work and dedication Imom the 1&am ol quu.hl!'_n.'
civilmns and soldiers who tran them, The caliber of the
combal engineers entenng the Total Army force today is a
dimect reflection of this leam-iraining approach, had

('ﬂpnun Farmrell is cosmmander of .-h'Pim {.'.;hrrepﬂr:l:l.. A5k
-F'.-H,E'rn eer Ramalion (OSUT). Forr Leonard Wood, Miooar. He

soldiers come  [rom  aidgue

was previosly assigred 0 the 4400 Engineer Botralion
{Mech), Camp Houze, Koven, aad has served combar towrs in
Sendi Arabia (Operafions Desert Shield amd Desert Storm)
amd Somalia ([ Operarion Bentore Hope), CPT Farrell fnlds a
|§:'_r,'.'rr i el rn.gér:rrrl'ng_f'hlm l-"l.l'a'r'.rrfu H'Jhrnrj' Jniditiere.

Fhﬂa.ﬂrdp-'u ﬁllr Jdirm Bay, TS, Fori Leoanard Woad.
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