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Increasing ABE Proficiency

By Caplain Shawn MeGinley

Recent rotations at the NTC have shown that the
majority of assistant brigade engineers (ABEs), while
working hard and accomplishing some greal things,
have bean unable o lully develop themsalvas ar thair
sechons  In providing  continuous  mobility  and
survivability support. Part of the problam is the lack of a
mession lraining plan (MTP) thal addressas tasks an
ABE must accomplish. The only relerence is the 1989
version of the Headquarters and Headguarters
Company, Enginesr Battalion, Heawy Division MTP.

Observations from past rotafions hawe shown that o
be proficient in their duties, ABEs must accomplish the
fodlowing tasks for each migsion:

- Tha enginaer battlefisld assesament (EBA)

- Terrain analysis

- Situational obstacle planning

- Enginear-related input to the brigade combat team
{BCT) crder

Observations and recommended solutions follow.

Engineer Battlefield Assessment
Observation

7 Most ABEs are proficient in the elements that
make up the EBA but seldom complele them due
to poor fime management skills, Many unils train
using computer simulations and are unprepared
for the battlefield friction the NTC imposes on
them.

Recommendations

7 ABE secltions and engineer battalion plans sec-
tions must incorporate lime consiraints, battlefieald
friction, and stresses of continuous operabons in
their home slalon training.

O Units should prepare delailed standing operating
procedures (S0OPs) that include the distribution of
labar within the ABE and engineer battalion plans
Sseclions.

A Engincer

O Units shoukd cross frain all members of the ABE
and engineer baltallon plans seclions to Increase
thair Nexibility.

Terrain Analysis
Observations

n  The brigade staff does not appreciate how signili-
cantly kerrain will impact BCT operalions.

m Many ABEs beief terrain only in genaral berms
imouritain high, vallay low) and fail o discuss
QCOKA (observation and fire, cover and concaal-
ment, obstacles, key termain, and avenuss ol
appraach).

A Mission-specific terrain products are produced oo
late o assist the BCT and task-force-lavel plarning,

Recommendations

0 The BCT staff must abow suffickent time during tha
military decision-making process (MDMP) for the
ABE o briaf the impacts of terrain in detadl

7 The ABE section must anticipate mission-spacific
requiraments and produce terrain products early in

the planning process.,

7 Eweryone in the ABE section mus! ba prohcient in
using TarmaBasa || sofiwara.

Situational Dbstacle Planning
Observations

= The brigade staff plans situational cbstadles only
whara the BCT expects to make decisive confact
with the enemy,

M ABE amnd BCT staffs do not synchronize the
observer and trigger plan for employing situational
ohstachas.

7 The ABE section assigns enginesr companies “mis-
sion impossitde” situational ohstacle tasks,

Recommendations

7 Situabonal obstacies must be planned throwghout
the depih and width of the BCT zone. Tha anamy
may nol do wihat we want him o dol

7 The obsarver must see the Irgger (TerraBase (I
softwara halps with this). I he cannol, the obserar
must move, anather obsenser must be pul into posi-
fion, or tha BCT should forget about that planned
siluational obstacla.

A Al planned, brigada-level siluational obslacles
should be war-gamad during the MOMP, The BCT
stafl must address the leasibility of emplaying silua-
tlional obstacles basad on the enamy siluation and
the amploymeant systam.
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Engineer-Related Input to the BCT Order

Dbservations

0 BCT base orders lack engineer-specific details to
assist the BCT with executing missions.,

0 Brigade 535 do not allow ABEs to include critical
enginear-related lasks—specifically subunit and
coordinating Instructions—in the base order,

o Many BCT subunits receive the brigade order but
fail 1o read the engineer annex, Thus, the subunils
do pol accomplish critical engineer-related BCT
lasks listed in the engineer annex

o BCT orders rarely include surdvability and coun-
termobility time lines.

Recommendations

o  Engineer battalion keaders must ensung thal home
station training for BCT staffs focuses on iInciuding
critical engineer-related tasks in the BCT base order,

9 The BCT arder must mclude survivability and coun-
termohility hime lines o facilitate 1ask-iorce-level
planning.

Information m this anicke will help assistant brigade
engineers as they plan home station fraining strategias.
It does not descrbe all of the many tasks ABE sections
must accomplish, While the ABE position may be
deleted in fulure engineer batialion ftables of or-
ganizafion and equipment, the mability and survivability
tasks discussed above will noi go away, Therefara
engineer battalions must plan to do more with less, The
agbove recommendations will help ensura that enginears
provide quality mobility and survivability suppor and
remain an integral part of the brigade combined arms
feam
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MANEUVER SUPPORT
BATTLE LAB NEWS

Soldiers from B Company, Sth Engineers, recently wear tested a new, lightweight chemical
protective texide malerdal al Fort Carson. B Company soldiers conductad mobility, countermaobility,
and survivability operations In support of 173 ACH.

Two soldiers lrom 2d Plaloon, B Company,
emplace a picket during the lesi.

SP4 Reyes conducls preventive maintenance
checks and services during the chemical
proteciive combal uniform wear best.
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