Training Development Strategy

-future focuses on two comprehensive programs

By COL Michael C. Moore
Director, Directorate of Training
and Doctrine, USACMLS

The US Army Chemical
School’s (USACMLS’s) individual
and collective training development,
strategy for the future focuses on
two comprehensive programs to im-
prove technical, tactical, and leader-
ship skills. The first program will
develop skills, knowledge, and at-
titudes (SKAs) that an individual
needs to perform his MOS duties at
each level.

This training development
strategy starts with those SKAs re-
quired by a private (as an equip-
ment operator in a squad) to per-
form his decontamination, smoke,
or reconnaissance functions after
completing 54B10 Advanced In-
dividual Training (AIT).

On the officer side we have those
SKAs that a lieutenant who is
graduating from Officer Basic
Course (OBC) and going to an NBC
company, as a platoon leader,
should have to be able to perform
his duties and responsibilities.

(continued from page 37)

not going to exploit this particular
chemical attack with a ground
offensive. Probably just a harrass-
ment drill, considering the type of
agent employed.

There will be other chemical
attacks. The agents will be the
more lethal blister and nerve types,
and the enemy will attack to exploit
their effects.
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Shortly after noon that day both
Captain Norouzi and Captain Al
Yemani faced toward Mecca and
prayed for peace. In'sh Allah (God
willing). e

* Imam is the title of an Islamic chaplain.
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CPT Kevin W. Kille is an instructor in
the Radiological Division of the NBC Pro-
ponency Training Department at the US
Army Chemical School. In addition to US
NBC subjects, he also instructs Threat
and Third World topics. His past
assignments include mortar and smoke
generator platoon leader, battery com-
mander in the OPFOR Regiment at the
National Training Center, and Instructor
of smoke, flame, and directed energy at
the Chemical School. He is a graduate of
the Infantry Officers Basic Course,
‘Chemical Officers Advanced Course, and.
the Combined Arms and Services Staff
School. He has a BS in international
relations, and speaks and reads Russian,
Arabic, Farsi, and Turkish.

These SKAs carry through and are
cumulative to the SGM- and COL-
level positions and up to corps- and
arsenal-level operations

Along with all other Training
and Doctrine Command (TRADOC)
service schools the USACMLS is
identifying the SKAs critical for
each key duty position a chemical

soldier can be expected to fill. Iden
tification of these SKAs will help tot

insure that these SKAs are taught
at the proper time in a soldier’s
career to enable the chemical
goldier to perform the duties re-
quired at the next assignment.

For example (Figure 1), in OBC
a lieutenant preparing to be an
NBC platoon leader will acquire
the ability to conduct NBC opera-
tions, conduct NBC defense opera-
tions, operate NBC equipment,
develop and maintain units, and
lead troops. This lieutenant will
also gain fundamental knowledge
and understanding for these duty
positions, as well as developing the
beliefs and attitudes which, with
some slight modifications, will
serve throughout the remainder of
his or her career.

A profile like this has been
developed for each grade, program
of instruction, and key duty posi-

soldiers. Figure 2 shows the SKA il

tion assignment for Chemica}l@J

to be gained by an E2 during AIT 7

to prepare him to be a squad
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Figure 1. Platoon leader’s skills, knowledge, and attitudes.
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member in an NBC company.

This program interfaces with

the second initiative, the Horizon-
tal and Vertical Integration (HVI)
of training. The goal of this pro-
gram is to ensure that all Chemical

soldiers are technically and tac-

tically proficient and prepared to

lead, train, fight, and maintain
their units.

The School is taking the officer
and enlisted SKAs and refining the
horizontal progression of officer and
enlisted training. At the same time

. there is cross-walking in each func-
" tional area between the grade levels

and levels of command to ensure
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that wvertical training, both in-
dividual and collective, is tied
together into a comprehensive
package.

Horizontal training is basically
the traditional sequential and pro-
gressive training, whether it is in-
dividual or collective. Figure 3
shows the horizontal progression of
officer training beginning with
precommissioning and OBC where
officers gain the SKAs necessary to
be qualified platoon leaders and
battalion chemical staff officers.

In the Officer Advanced Couwrse
(OACQC), captains receive additional
training that prepares them to be

company commanders and brigade
chemical staff officers. Then
through Combined Arms and Ser-
vices Staff School (CAS?), Command
and General Staff College (CGSQC),
and the precommand course, the
field grade officer is prepared for
battalion and plant (ammo, for ex-
ample) command and to be a divi-
sion chemical officer. Finaily, an of-
ficer attends the war college for
brigade, arsenal and depot com-
mand, and corps chemical officer
duties.

On the enlisted side (Figure 4)
the horizontal sequential training
starts in AIT. Here the privates
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Figure 2. Squad member skills, knowledge, and attitudes.
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master the SKAs required to
prepare them to be equipment
operators. The training continues
through the Primary Leadership
Development Course (PLDC) and
the Basic Noncommissioned Officer
Course (BNCOC) where they train
to be squad leaders, company NBC
NCOs, and battalion NBC staff
NCOs. Finally, through the Ad-
vanced Noncornmissioned Officer
Course (ANCOCQC), 1st SGT Course,
and SGM academy, the soldier ac-
quires skills necessary for a
Chemical first sergeant and SGM.
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Figure 5 shows a simplified
layout of key officer and enlisted
positions for TOE chemical units
and chemical infrastructure posi-
tions in non-chemical units from
the chemical NCO in every com-
pany through the Corps Chemical
Section.

Vertical integration of training
is the alignment of shared respon-
sibilities between officers and
enlisted soliders considering the in-
dividual SKAs as they relate to the
roles of the individuals at the
various levels of command.

Figure 6 illustrates the vertical
portion of the package. The vertical
broad lines represent internal com-
mand and staff communication and
coordination at each level of
command.

The diagonal broad lines repre-
sent mission tasking channels in
various chemical functional areas
(that 1s, contamination avoidance,
decontamination, flame, protection,
retaliation, and smoke).

Vertical training should involve
personnel representing each duty
position along the selected tasking
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Figure 3. Officer horizontal training.
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line invelved in the planning and
executing of a given mission. For
example, the mission “to determine
if a main supply route (MSR) is con-
taminated” could be passed from
Corps through Division to the
Heavy Division Chemical Company
Recon Platoon and finally to the
Recon Squad and the individuals
who conduct chemical reconnais-
sance. Personnel representing each
of these functions should be
involved to ensure the training is
vertically integrated.

Connection of these broad ver-
tical and diagonal lines shows the
cross-linking of the internal and
external mission planning, coordi-
nating, and executing between the
chemical infrastructure staffs and
the chemical units. Given this ver-
tical perspective, we must now
ensure in our course development
process that our horizontal training
1s vertically aligned and integrated
between officer and enlisted shared
tasks within each functional area
{figure 7).

This integration must then be
translated to the SKAs for each
grade and duty position. For indi-
viduals in these positions to be able
to adequately perform their mis-
sions, they must know the skills
and knowledge required of the indi-
viduals in those lateral and lower
level positions. In order to properly
interface with those positions above,
the soldier must be familiar with
the skills and knowledge they
require.

These SKAs are then translated
into Annotated Task Lists (ATLs),
Programs of Instruction {POls),
Lesson Plans (LPs), and finally into
enhanced training to develop offi-
cers and NCOs who are technically
and tactically competent and pre-
pared to lead, train, fight, and
maintain their units on an NBC
and obscured AirLand Battlefield.

To add a third dimensicn to this
process, we need to look at the inter-
relationship between skills and
knowledge. Figure 8 shows that the
lower ranking soldiers are more
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Figure 5. Simplified layout of key positions.
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Figure 6. Internal communication and coordination.
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Figure 7. Aligned and integrated shared tasks.

Figure 8. Skills and knowledge.
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hands-on skills oriented, with the
lieutenant having the same basic
skills but more knowledge than the
private, As one progresses to posi-
tions of increased authority and
respongibility, the emphasis or
reliance on skills gives way to
knowledge.

The acquisition of both the skills
and knowledge are cumulative over
a soldier’s career. Therefore, our
training programs are oriented
toward considering this balance
between skills and knowledge.
Attitudes and our value system
form the foundation upon which
training and careers are built.

The goal of TRADOC courses is
to certify competence in military
skills. For noncommissioned officers
as trainers, this means demon-
strating that they can lead troops
and accomplish the mission. This
goal is achieved in professional
development courses by bringing
students of different skill levels into
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a single performance-oriented
exercise. This shared training bene-
fits all students, but focuses on the
NCO because this is where tech-
nical, tactical, and leadership skills
must be combined and competence
demonstrated.

This means that the NCO re-
quires a platoon, squad, section, or
crew that will react realistically to
direction. Implementation of this
concept at the Chemical School will
help ensure competence in leader
skills by wertically integrating
NCO and initial entry training.

The key elements of this collec-
tive shared training are: inte-
grating of NCO and initial entry
training (IET) students, testing and
certifying the military skills of
NCOs, providing leadership oppor-
tunities for all NCOs, and evalu-
ating them against measurable
standards for positions for which
they are being trained.

In this the Year of Training and

in an era of serious budget con-
straints, it is even more important
than ever before to develop the most
efficient training possible. Correctly
identifying requirements in the
form of Skills, Knowledge, and Atti-
tudes and skillfully integrating
them through Horizontal and Ver-
tical Integration will enable the
Chemical School to get the most ef-
fective training, and improve any
technical, tactical, and leadership
skills.
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