Changes in NCO Structure

By Sergeant .H-'Fd'l,lr.lr John HH.ITIJ.IJ.'

bhen an Ay Times ariicle |
Wrcpnnnl in Jupe 1997 that an
estimuted 8,700 Army NCO

jotes wionild be eliminnied in an effon o
irim the KOO content from 30 w0 47.5
percent, the Engineer Schoal and the
Engineer Branch received nn avalnne e
of phone colls, é-mail, and letiers ex-
pressing grave concems about polential
culs.

The school's Engineer Persamne] Pro-
pongncy OfTiee (EPPO) b pledssd o
report that the engineer focos s in an
excepitionally  stnble  poskion  aad,
because of (e botkom-up review of each
crginesr military occupational speciably
{MEES) during the Changes w1 Noncom-
missned Oificer Structure (CINCOS)
injtintive ln 1%, pronolion opporuni-
thes will pcrease in mosi MOS8 The
enginoer leudesship worked long and
hard bo prepare o proposal that meets the
Army's feeds, provides balaneed career
progression, and enhances the branch's
nhility to meet s diverse missions o we
move into the nexl eonfury,

CINCOS Review

n 14 lune 1'%¥6, the Deputy Chiel
al Stnfi for Personnel (DCSPER)

dirgcted all pemssincl proponcn

s o conduct & botbom-wp eview ol

every MOS. This initlaive, termed the
CINCOS, resulied from o $170 million
ridisction i the Amy persomne] budpet.
The guidonce was 1o align MOSs with the
Army's gol of a 47 percent NCO struc-
ture. However, the DCSPER realized tha
s MOG womibd have higher or lower
percetages, depending oo thelr mission
rquirements. The guidance also allowed
poponencies (o comrecl siagnalion in
WIS s thar H![I:l’.i’l,:ﬂ.l'}l dhpllyﬁd pong peo-
b opportunities,

& Enpineer

(CINCOS)

CINCOS Proposal

EFP'D began s snalysis immedi-
ately. The firsi challenge wos 10
determine where 1o fiim, since the
engineer Jorce’s MNOD content  was
alreadly 2 447 pescent. The Engineer
School formed o tsk force o anolyze
ench MOS from the botom-up, EFPDs
priposal Tocused an able of distrsbution
and glfowances (TDA ) suthorizations, so
it hemid snly & minos inwpast on ible of
orgomization and  equipment (TO&RE)
struciures

In Avgust 199, & board of command
serpeants nunjor, which bhieloded the engi-
meer sergennl major, reviewsd the pro-
pemal Tor s impacts on combal readiness
il career progression. The boand's final
adjstments resulted in a proposal that—
W Provided the overall enginecr force

wilh betier career progression,
B Fixed jwo MOSs tho historically

hod poor curéer progression,

B Enhanced the capabilitics of the
warllghting lonce,

The DCSPER sccepted the engincer |

CINCOS proposal on 21 Moy 1997, with
an implemenistion date of | Ociober
1998, This initiative will affect promo-
tions early in FY98.

Career Management Field (CMF)
12. The CINCOS proposal fer CMF |2
restructuded 123 positions and trdnsfesred
A0 stafl serpesnt positions w MOS 62N
Construction Equipment Supervisor. The
positions affected were 38 MOS 122
Combat Engineer Senior Sergeants, who
were intelligence sengeants in the batjal-
ben and Brgade 53 sectbons. Those posi-
tona were reduced from minsier sergean
b0 sergennt first class Thirty-cight staff
sergeanis in Active and Reserve Conypo-
nent ohserver! cofitmller positions wers

reduced o sergoants, becauss the senpor
MO board believed it was within o ser-

| geani’s capability o complele that mis-
| slon. As for MOS 12C Bridge Crew

Members, Hosnla highlghied a require-
msenl for o senbsr boal operalod 6 our
bridge uniis; therefore, 20 sergeants were
uppratked 1o slaff serpeants and given ihe
tithe of Senior Boal Operator. The need
for more skill level 10 boal operalons
resulied in 27 sergeant positions befng
dﬂwnpuﬁd 1o specialist. These nl.;l]um-
ments balanced out carcer progression in
MOS 12C. Finally, recognizing the dis-
proportionile number of MOS 128 Cum.
bat Engineer E3's whoiting for the
oppiatumity 0 pin on B4 rank, CINCOS
aliowed 330 E3 positions o be uwpgraded
i E4

CMF 12 currently has an MO0 stnengih
al 440 percend nml, afier implementing
CINCOS, will shift to 436 percent

CMF 51 The bafbwn-up  review
resealed that i CMF 51, M positbens
from MOS SIH Constroction Engineer
Foreman in gurrisons and Depantments of
Public Works could be downgraded from
SEMgeant firei class 1o araff scrgeant,
becatise staff sergeants possess the level
of techmical sapertise peeded fo perfarm
this linctbon. Histoncally, MOS 62N dis-
played a poor promotion e, aid the
DCESPERS puidnnce sllowed this prob-
kem o b pectifbed. A ol of 99 serpesnt
firat class omd salf serpeant positions
were fransferred o0 MOS 62N from
MOSs ncross the engineer force: 54 from
S1H, 40 from 128, two from 51M Fire-
fighier, and three from STT Technical
Enginesring Specialisi. Translemring hese
positions does not completely [ix the cur-
rent stagnation problemy bul (& improves
career propresabon for 62N saldiers,

CMF 51" cumrent NOD contert of 43.2
percent will be increased 1o 41,5 percent
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CMF El. The CINCOS meview afl-
fecied 20 positions m CMF 81, Ten MOS
KIL. Lithogmphic Cperaiions Sergeani
positions in batialion 53 sections shifted
from siaff sergeant b sergeunt. Twao MOS
BID Tnpn]r.:ph‘il; Sarveyor poditions in
the Aerospace Activity in Saint Louis and
eight baitnlion 51 Survey Operations Ser-
geants were reduced from sergeant firsd
class bo siadT sErgennl

CMF El's carrent NOO sirength of 48
percent was reduced in £6.4 percent.

Career Progression

Fl"l he theee bar graphs depict the
changes to career progressaon (or
the Engineer Corps, PERSCOM's

guidance to the EFPO is represented by a

single ling across the top of each graph.

This ideal line provides the best cancer

growih for a |'|.'||.r|:||,:||ln.r CMF. The light

groy bars indicate total positions m the
presend time (Adgust 1997 The back
hars represenl the changes made by CIN-

Cos

As  indicated by the graphs, the
changes being implemented bnng  our
engineer CMPFs eliher o the kisal line or
very elose 1o i This means that our

MOSs will offer reasonable promotion

aopporsniies well into ihe fuhire

The CINCOS initistive does nat
hinder engineer promotions, meduce job
n-pp-nrluni!n,-.r., or gliminate nmy pasition

The maority of changes (o engineer KO

:I:r:pglh are in p-cmi.uurn where theére s

rodundamey of lendership and an excess

of techiiical expertise. The CINCOS ini-
tiative allows the Englneer Personnel Pro-
panency (Mfice 1o increase both pro-
molion opportunitles and the combal
readiness of the Engineer Corps. had

Serpemnt Major Murphy 15 arsigned
e the EPPO. Previous assigrmienls
include operationy gergeanf, A Com-
pany, Sdrh Engineer Hottalion, Forl
Lewis, Waskiingdon, He v a gradiue of
the Advanced Noncommisioned Cfficers
Conrse aned ihe Operationy and Tatelli-
gence Course. SGM Murphy holds an
astociate degree from Perlee College,
Tacoma, Warking toen.
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