
Changes in NCO Strnctare 

hen an  Ann), E n t ~ s  article 
reported in June 1997 that an 
estimated X.700 Arrny NCO 

jobs rvould he eliminated in nn d-fort to 
trlrn tlie NCO content from 50 lo 47.5 
percent. the Engineer School and the 
Engineer Branch received an avalanche 
of pliune calls, c-mniI, ant1 Eetrcrs rx- 
prcssrng grave conccrns about potcnlial 
CUtS. 

The schuul's Engineer Pcrunnncl Pm- 
ponency Orlice (EPPO) is pleased to 

rcpon ilrat l l le engineer force if in an 
exccptir,nally stahlc positinn and, 
hccilusc o r  lllc hot tom-up revicw of each 
engineer miIitary clccupational sprcialty 
(MOS) during the Changes in Noncom- 
rnisslooed Ol'ficer Structure ICINCOS) 
initiative in 1996, promotion opportuni- 
lies wilI increase in niost MOSs. Thc 
engineer leadership worked long and 
linrd to prepare a proposal that rnerts the 
Anny 's needs, provides halanced carecr 
prngrcssian. and enilnnces rhc hr~lnch's 
ah i l~ ly  to meet i t s  Jiversc missions xs we 
move into lhc ncxt century. 

CINCOS Review 

n 18 June 149h. the Deputy Chirf 
ol' StnlT Cur Pcrsunncl (DCSPER) 
directed :dl personnel proponen- 

clcc lo conduct ;i helium-up review or 
every MOS. This ~nitiative, termed $he 
CISCOS, resulted from n $170 million 
rcduc~inn in the Amly personnel budget. 
Thc guidance was tn align MOSs with the 
Army's gual nf a 47 percent NCO srmc- 
[LIE. Howcver. the DCSPER realized that 
some MOSS would have hirher or  lower 
percentages, depending on thcir mission 
reqiiircments. Thc guidance also nllawcd 
pmponencies to correct stagnation in 
MOSS thal historically displayed poor pro- 
motion opportunities. 

I CINCOS ProposaF 

PPO hcgan its analysis immedi- 
ately. The first challenge was to 
determine where ro trim, since the 

e ~ ~ g i n e e r  force'< NCO content was 
already at 44.7 percent. The Enpineer 
Schuol formcd n task ibrcc ~LI analyze 
each MOS from the bottom-up. EPPO's 
proposal f'wuqed on table of distribution 
and allnwanccs O A )  zi~~thorizations, so 
i~ had only a minor impact on table 01' 
urganizarion and cqutpment (TOcYcE) 
SZRICZU~CS. 

In August 1496. :I bonrd oTcommnnd 
sergeants ~najor. which included the engi- 
neer sergeant major, reviewed the pro- 
posal for its i~npncts on combat readiness 
and cnrcer progression. The hoard's tinal 
ndjusrrnenfs resulted in a proposal: thar- 

Provided rhc uvcrall cnpinccr force 
with bcrtcr career proyrcssion. 

Fixed two MOSS ~ h n t  birtorically 
had poor carerr progression. 

Enhanced the capabilities of the 
warfightiny t i~rce.  

The DCSPER accepted the engineer 
CINCOS proposal on 2 1 May 1 907, with 
;In implrrnenlntion date of I Octobcr 
1998. This initiative will affect promo- 
tions early in FY9H. 

Carcer Management Field (CMF) 
12. The CJNCOS proposal h r  CMF 17 
restructured 123 posirions and transferred 
40 staff sergeant positiuns tu MOS 62N 
Construction Equipment Supcrvisor. The 
positions affected wcre 38 MOS 1 2 2  
Combat Engineer Senior Scrgeants, who 
wcre intelligence seryeants in the battal- 
ion and brigade S2 sections. Those posi- 
tions were reduced From master sergeant 
to sergeant firs[ class. Thirty-eighr staff 
sergeants in Active and Reserve Compo- 
nent observer1 controller positions were 

reduced ro seqeants.  hecilus: the senror 
NCO h i i r d  believed it was wl th~n  il ser- 
gennt's capability to complete that mis- 
sion. As tor MOS 1 ?C Bridge Crew 
Menlhess, Bosnia higliIighted a require- 
ment for a senior host operator i n  our 
hridgt unirc; thereiore, 20 srrFednts werr 
tipgraded to staff sergeants and given rhr 
titlc uf Scnior Boat Opcr:~tor. The nced 
[or more skill level 10 boat operators 
rewlted in 27 sergeant positions being 
dr~wngraded ta speci:llist. Thesc adjust. 
tnents bntanced out career progression in 
MOS 12C. Finally. recognizing thc dis- 
proporlionnte number of MOS 12B Com- 
bat Engnee r  E3's waiting for thc 
opportunity to pin on E4 mnk, CINCOS 
nltuwed 350 E3 posilions to bc upgraded 
to E4, 

CMF 12 currently has an NCO srrength 
of 44.1 pzrcen! and, nfier implementing 
CINCOS, wil l  shift to 43.6 pcrccnt. 

CMF 51. The bottom-up review 
revealed that i n  CMF 51. 30 pnsi t inn~ 
fmrn MOS 51 H Cons lmc~lan  Engineer 
Foreman in garrisons :rnd Departments of 
Puhllc Works could hc downgraded Tri)m 
sergeant tirsr class to sratf scrgcnnt. 
because staff sergeants possess the level 
of tcchnicnl experlisc ncedcrl to perform 
this function. H~stor icdly .  MOS h2N drs- 
played a prior promotion rate, arid (he 
DCSPER's guidcncc allowcd t l~ i s  proh- 
lem to he rectified. A total ot 99 scrgcianl 
lirs! c3ass and staff sergeant posltlons 
were transferred to MOS 62N from 
MOSs across the engineer force: 54 from 
5lH, 40 from 128,  two from 51M Fire- 
lighter, and three from 51T Technical 
Engineering SpecinIist. Transferring thesc 
pos~t ions  docs not completely fix the cur- 
rent stagnation problem. but it improves 
career progression for 62N snldiers. 

CMF 51's cumnt NCO content of 43.2 
percent will be increased to 43.5 percent. 



fmm staff sergeant to sergeant. Two MOS 
82D Topoprnphic Surveyor positions in 
the Aerospace: Activity in Saint Louis and 
eight battalion 53 Survey Operations Ser- 
geants wcrc reduced from serycant first 
class to stnrf hergeant. 

CMF 31 's current NCO strength of 48 
percent was reduced to 46.4 percent. 
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CMF 81. The CINCOS review af- 
Fecred 20 positions in CMF 8 t .  Ten MOS 
8 1 L Lithographic Operations Sergeant 
position!: in battalion S3 sections shihed 

Career Progression 

he three bar graphs depict the 
changes to career progression tbr 
rhe Engineer Corps. PERSCOMms 

guid:tnce to  he EPPO is represented by a 
single line across the top of each graph, 
Thiq ideal line provides the best career 
growth for a particuinr CME The light 

CMF 51 Recap 

gray bars indicate total positions at the 
present rime (August 1997). The black 
hars represent the changes made by ClN- 
COS. 

As indicated hy the graphs. the 
changes being implemented bring orlr 
engineer CMFs either to the ideal line or 
very close no it. This means that our 
MOSS will offer reasonable promotion 
opport~~nities welS i n  to the f'ii!urr. 

The ClNCOS initiative does not 
hinder engineer promotions, reduce job 
opportunirres, or eliminate any psitions. 
The majority of changes to engineer NCO 
strengh are i n  positions where there is 
redundancy of leadership snrl an excess 
of technical expertise. The CINCOS ini- 
tiative allows the Engineer Personnel Pro- 
ponency Office to increase both pro- 
rnorion opportunities and the combat 
readiness of [he Engineer Corps. LI 

O Current 
authorizations 

m Revised 
auth~rizati~ns 

NCO percent 
Current 43.6 
Ideal 44.8 
Revised 44.1 

-+- PERSCOM 

Revised authorizations 5807 

CMF 81 Recap 

authorizations 
M Revised 

authorizations 
* PERSCOM 

NCO percent 
Current 48.0 

Revised 46.4 Scr~erznt  Major Mrrrpl~?, is nssig~ted 
to the EPPO.  Previoris [I.\ r i g n r 7 1 ~ r l r ~  

itrcludc operatinrls sergearlt, A Cum- 

purl, 8154th E~lgitieer Rnttaliotl, Fort 
Lewis, Wasjtblgron. He is a gmdirnie of 
rkc Rdva~tced ~ o n c o m m i s s i o r i ~ d  Oficcrs 
Course arrd the Opemiions and Itltelli- 
gmce Course. SCM Mzrrph~b linld.~ nll 

arsocia t e degree from Perice College, 
Tacoma, Washington. 

Current authorizations 739 

Revised authorizatkns 739 I 
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