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For units undergoing Desert Storm prepara-
tion at the National Training Center (NTC),

the greatest challenge was breaching Iraqi-style
complex obstacles.

The obstacle developed at the NTC was about 500
meters (m) in depth. It consisted of a belt of buried
anti-tank and anti-personnel mines, supplemented
by a tank ditch and several wire obstacles. The in-
fantry trench was approximately 200m behind the
last minefield. The whole obstacle was supported by
fighting positions for tanks and anti-tank weapon
systems. Such a formidable defense, when properly
employed by the enemy, can be penetrated only by a
well orchestrated deliberate breaching effort.

This article describes how a brigade, as part of a
heavy division deliberate attack, can synchronize a
deliberate breach of a complex obstacle and trench
line. While the model used in this study is based
on Iraqi doctrine, the principles apply to all
deliberate breaching operations.

The primary reference for this article is FM 90-
13-1, Combined Arms Breaching Operations.1 This
manual identifies four fundamentals used for
achieving synchronization during deliberate breach-
ing operations:

B Detailed reverse planning.
B Clear sub-unit instructions.
B Effective command and control.

m Well rehearsed forces.

Reverse Planning

Planm'ng for a deliberate breach begins with a
thorough mission analysis. The commander
and his staff must determine the following:

B Purpose of the higher headquarters’ mission.

® Intent of commanders two echelons up.

10 Engineer

M Specified, implied and essential tasks to be per-
formed.

B Assets available.

B Constraints and restrictions.
B Degree of risk involved.

W Analysis of available time.

After completing the mission analysis, the com-
mander should give a warning order, and give the
staff his guidance. The staff then develops courses
of action, analyzes each one, and presents them to
the commander. After he makes his decision, the
order is prepared and issued.

The reverse planning technique assists the staff
during this process. Reverse planning will “ensure
that actions at the obstacle support actions on the
objective.”2 This technique requires that the com-
mander and his staff have a full understanding of
the organizations that are required for breaching
operations.

Breaching Organization

Once the brigade commander has determined
(by analyzing relative force ratios) that the
breaching operation is beyond the capabilities of a
single or reinforced battalion task force, he must
task organize to conduct a brigade deliberate
breach. The brigade should give specific support,
breach and assault roles to appropriate subordinate
task forces. Forces are allocated for each mission
using a force ratio analysis.

The Support Force. The support force mission
should be assigned to an armor heavy task force.
The mission of the support force is to destroy the
enemy’s ability to interfere with the obstacle reduc-
tion operation. It does this by winning the direct
fire battle over the breaching area, controlling










sufficient mass to overwhelm the enemy’s direct
fire systems at the breach point. The breach force
should be limited to clearing two lanes—the
obstacle belt and the trench line—all within a well
defined breach objective. The assault force should
be limited to racing through the cleared lane and
seizing a defensible terrain feature on the far side
of the enemy trench line.

Lastly, the subunit instructions must clearly ad-
dress the timing of the operation. This timing is
determined more by events than by designated
times. The breach operation must be quick, thereby
limiting the force’s exposure to enemy fires. The
plan must address the timing of obscuration fires to
preclude interference with suppressive fires. The
breach and assault forces must be committed as
early as possible, but not before the enemy’s anti-
tank fires are rendered ineffective at the breach site.

Effective Command and Control

Command. Effective command is critical to
successful breaching operations. For a
deliberate breaching operation, the commander
must be far enough forward to see the breach sites.
His command organization can play a vital role in
this effort.

Field Manual 71-3, The Armored and
Mechanized Infantry Brigade, stipulates that “the
command group moves to a position that allows the
commander to observe the battlefield, issue appro-
priate orders at critical times, and influence the
battle with his personal presence.”3 For a brigade
deliberate breach, that position is clearly one that
gives him a good view of the planned breach site.
Additionally, since this operation involves several
units passing through each other, the co-location of
command groups is critical. Here is the recommend-
ed co-location of command groups for each phase:

Depending on the location of the task force com-
mander, the task force tactical operations center
(TOC) may substitute for the task force command
group. Terrain, communications and security must
also be considered when deciding the best way to
co-locate command groups.

While the brigade command group is co-located
with the task force command groups, the brigade
tactical command post (TAC) has four primary
missions:

B Assist in the implementation of the

commander’s decisions.

@ Serve as a backup should the brigade com-
mand group become ineffective.

B Control movement of units into the crossing
area.
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crossing area commander. This delegation of respon-
sibility to a crossing area commander frees the
brigade commander to concentrate on forward bat-
tlefield leadership. The crossing area commander
controls:

® Movement and positioning of all elements tran-
siting or occupying positions within the cross-
ing area.

B Security elements (i.e., maneuver, air defense)
at crossing sites.

B Support forces such as engineers, military
police, and chemical units within the crossing
area.

If the brigade is supported by an engineer
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