(RACKING THE CODL DN CLASS 1v/CLASS
SUPPLY POINT OPLRATIONS

Ay Carpterin Mark T Martine:
C racking the code on ey fo plan i conduct Cliss
INAClass W supply podnt operations on the bottlefiekd
can b pamful and, o not done cosrectly, can eause a
lesl el ||||5:Er Fhr:il:'ll!i.llg lll.lTI.llll: fillEr-ae li fevisws r.ﬂ.-\ll-.h. A
challenge for any brigade i b0 develop a standing opening
procedure (SOF) for munning o Class [WIClass W supply
poiie, wdennly those responsible for planning and renming it
jealled “prmming-the-rose™), and ram those mdividoals with
ihe rest ol the brigsbe scconhng W the S0P This wrjcle
desciibes how the drd Brigaside Combar Tean (3BCT), st
Armored Division, Fon Riley, Kansas, cracked this code
during their train-up for, and deployment 1o, the Nagkonal

Tiwining Center for Botiton G808,
menl irun by an overworked, sleep-deprved
enginee aasnull and odwiacke pl.'ll.mu:l lemcdior ) os o
the tusk force Clas IV Clas Y osupply point, 18 is mn by the
maneuver 54, According 0 guidance i FM 907, Combied
Anmy (toche feiegretiom, page O-9, (s centmal recenving
point for all olatele material in the sk oeoe secior s
eqablhed ond |.|-|.‘|-Er.HL"|.| I'I-'_!.' the task Foice, nol the IS
"F"lhlllhg the rome™ on the lask Torce 54 0% soanetinmes
ditficualt. He is oot traksed Tor this task, and his chaln of
commannd may view Class 1ViClnss V' oopertions as on
enigineer's joh. When the fask fomce pawri this tsk ofT on s

Doctrine Guidance

hasl ws once kiown as the engineer forwird supply

OFgEiie Engieers, i |J|_-Fr:||;||_-\. engineer |.:|||1:|l:|i|:|l:i-,:~: of Lhe

ground. We must educate our manewver brethren 1o comectly
vise hetr |=|:|.J;i|h=|r: ey I"'.'" lul:ln:.: 11!.\.'I!-|:rlii|.||u:lt' the Class [V
Class W supply jaodnt

T information n feld monuels ond all of the algebraie

|.1-Iu|||1:||1|_.: lnclors inko c;nﬂ'r.' understond and executable con-

Make It Simple

s first |||'i|.'|;: ENFINESTs LS do o edocate e
|'.|r| H:m]l:'\. maneuver rrmllllnul 1& ED -L'l.lnl.‘llhl.‘-r& -:.'l!|||'||'|l-|.':l|.

cepts, The IRCT uses acromymms (Figwre 1§ o simplify these

plimming lnctors md PowerPoint shides o present them.

Simple to Plan

n the IBCT, each 1ask loree 54 apld XO0 15 given what the

engimeers cill o “WELCOMES"™ card that outhines plan-

ning ciisfdertions & uisk Toree 54 mosl observe o
comfisgt i ficesslul Closs 1V Closs W 'h.llr.||'||:|- |‘~|:|i111. The
seronym “WELODMES"™ means the following:

W = Work Detail The 3BCT SOP calls fiar one
nenconmmissioned officer in change (ROOEC) and 20 sobdiers
i forme @ work detail, The NOO s nob on engineer and
unuull:.l 1% Tromm the sk foree 54 ~:|111r.|. The M) soldiers make
up three crews, The unlllu.iling ey downloads wire and
mines Trom l'q:rrrl'-: ||'|r|_1|.1g|1|'|u|: ssnels, anel 1he URLTIENE CTew
uncrales mines, nspects them, and conligunes them into pash
packages, The loadimg crew then loads the push mckages
oo sk [once transpoartition assets for rnspoet o forwand
mine dumps,

W
E

ork detail
quipment
ift assets

m <

TF Class IV/V Supply Point Planning Card

ém

c rﬂmmunmahnn
rganized layout

edical support

ngineer expertise

ecurity

EITE]!IL‘

PEJ.H'EH FOR TF PERSOHNEL ARD MHE

-Ir PLATODN UPoAD e D,

WORK SITE LAYD

Figure 1

Neevpenber FO08

Engineer 41



“Planning and running a Class IV/Class V supply poing is like having a tooth
palled—uno matter how many times you do ir, it's still not mueh fun,”
A task force 84

A Coaonmeend, Use the thgk loce's |1:E.u'|-"r|. El.|'III.I1I.‘|L'|:|.
|:||.|::l:-1|.|1:.I tactical svehicke (HEMMT) o Iranspor pl.tl..ll-
packages,

E = Equipment. Eguipment reguired 1o run the supply
[t includes wire gaundlels for ench soldser, handing
machimes, Hi BmLjan, crviars, aiwl Engi:necr L. Malerial
reguired to lay out the site includes bicyele flags or o hond
emplaced mineheld-marking se1, engineer tape, green and
red chemlights, and a picket pounder (Figune 23 A warm-ip
of sleep tent also may be needed.

% AR Camiinent. Each TF 54 '-hl-lii shouwldl mainthm &
focibocker with this necessary equipment thal can be ensily
transported o the Class [VIClass ¥V supply point sine,

L= LIf Assets, According (o the 3IBCT SOP, the task
force 54 requests maleriel-handling equipment (MHE) and
dclelifbonal trinsportinon assets from the forward suppon
hattlion's suppor opetaliong alficer. The Class TV A Tiss W
supply point bebongiog 1w the sk force respommble for the
tnaan effort has poonty for recerving 1T asses,

WAR During the plamning  process,  units
ahomld war-game and “rock dall” moving the MHE o the
Clats VN Tass ¥ wﬁﬂ} pini, Ensure that the forkhi
operaler is equipped with night-vision goggles for nighe
vperalics,

= Communtcatlons. The tsk foree 54 mmnkams
comunuricHions with the sk force 1metcal operiions
cenier (T, The EIIHiIh‘!L’I rn:pre.mnuui'-ﬂ wl the Class V)

| Tl

Class ¥ supply point maintains communications with

i:rlginc::r p’lull_u.:m': and the engineésr  Loanpuy T, The
engineer company TOC maintpins communications with the
enEinest %4 on the ehpineer htenlion u.ih:llnnlr.ul'r':n'hm:l'\-hl:
(AL net This commumication web is driven by the unit’s
signal plan and varies with each wnit

LAR Unimpment, A good retransmission plan for the
batfalion AL net is essential for this (o work,

0 = Organized Layout, The 3BCT uses the palletired lomd
system o deliver Class IVCliss Vo supplies. A stondard layvout
wis developed 1o give the wsk force 54 o baseling Tor using
this system effectively (Figure 2). During the Natiomal
Training Center rotation. each task force 54 revised the
standard layoud according to the mizson, encmy, termin,
freviapes, and time avaikable (METT-T}

VAR Comment. Mark this layout clearly before night
operations, becauise vehickes that wander into the work area
pfter dark pose 8 senows 2afety threat o personne|,

M = Medicnl Suppoert. The tisk force 54 must coordinale
for medical suppor and develop an evacuanon plan, The task
force Class IVAClass ¥ supply poant NOOIC meaintains a list of
trainesd combat lifesavers in each work group and the batle
roster of ol personnel ut the supply point

LAR The medical support plan mast e
synchronized with the fask force scheme of support for that
phise of the operation

E = Engineer Expertise, Each engmeer conipiny
supporting the task force in sector provides an engineer NCC)
representative to the task force 54, This MO s ned the supply

Flgure 2
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. Bulldog"G Package™

Bulldog “D Package"

Figure 3

|‘||.|i|1l MO and does sUpervise the work dets]. He
|"|rl::-'.'||J|:~u echnical ex perise lor 1he |'r||.~ul|-|'|:||;|-c_.i|g|.' XM=
T Oversses lhe ||i||1|.|'I|n|-: @l mnes, Tuses, amnd anlb-
|1:|.||-:i|||11_g dlEvices; and moniors and recorcds e -I,]I_IIIIlIIIil.,'.I:. onl
Class IVIClass V supplies o the site,

VAR Commenl. Use the same MODIC each time, so he
wall bnld & good working relatiomship wath the sk force 54

5 = Becurity, The task force 54 and staff, in cooperution
with the engineers, selects o Class 1Y lass Vo supply point
bocation that can be ensily defended apainst both mowmted
il dhamommied broops. The 54 develops amd enforces the
stle segurity plun. The tnsk foree prowvides o security Torce for
the supply point

VAR Comment. This task often s given ondy “lip service.”
The tusk force must imitinge @ secunty plan. Losing the Class Iy
Clisss W supply point o “dismousts™ his grave conseguences.

Simple to Run

plan s oaly good wntil the line of departire, s kéep
it as simple as possible, FM 907, page

B9, staley that most brigndes and negi

ey thee supply podst MODIC and asked him o build o oumber of

e B this case, ome pictare s worth o thowsend directives

Sustain the Fight
T e Class 1V Class W :q.u|'||'||:,' el Fllil}':\ a ]\.I::r roe 1

sustianing the fight, This act sommetimes is overlooked

il the call comes o emd the mission, asd then i
hecomes a reaction drll 1 recover lost bamier muternial. An
ey WY o pL;|n regovery aperlins 15 1o use 1he four “Hz ™
refreve, reconsolidie, reconfipere, amd rertreduce When
trunshioning from the defense, the implied tisk for ihe fask
force can be: “Conduoct battleheld recovery operations asing o
corlbective effor o rtmeve, reconsclickate, reconhgone, amsd
reintroduce Class Y/ kss Y supplies inlo the batgke” To
recover oistocle effecis, meconfigore the pocknges. wnd re-
intredduce  them o the fight B8 essentiol in o conductimg
sustained defensive operations, The Class IVICluss % supply
poim should be the comerstone for this operation. and the task
force 54 must be trmined in recovery opertions

{ Ceviitimieed on pige 50

ments in the U5 Armiy use posh packages (o
:».|:r|1|1||I:|.' amd |::-;|'r|.'|.|1l1.' |1|'.1nn|n|_-: el FEsAIEC T il
Class IV s W '-.1|.'|:r|'.||l.- pennts, Push packapes
wre® Che mwes] @lhcient wily bo gel [l n|__r|'|l wmcsimi
il wire and mines o the I'|J__l]'|1 spot on the
Fralllieheld, -.-nru-.:::ul]:-' when visu are T2 hours mio
your faiked sleep plun

Thee MECTT takes the psh-package congepl one
step further and provides the tisk foree 545 with o
“eookbook” thal descnbes the pesh  pockspes
{Figune 33 Each page shows o picture of ihe
muderial reguired For o purticulur type of obstack:
To facilitate banlhng and trinsporting, ihe puge
also shiows how the msenial 15 amungsd on the
palleticed  koad system flatrack. AL the Matiomal
Training Cenfer, this cookbook wis  extremely
helpful in mecovenng and reconfiguring  push
packoges so they could be used nznim m the nexi
hght For exomple, the iask foree 54 used the
coikbook b provide o picture of the G Package™
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Push packages loaded with obstacle material.
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(Continued from page 43)
Sell the Idea

o matter how great his ideas, an engineer is worthless
N to those he supports if he cannot sell himself and those

ideas. Unfortunately for engineers, infantry and armor
officers make the final call on the brigade SOP. New ideas are
a hard sell, especially to those comfortable with the “old
ways.” Engineers in the 3BCT developed a PowerPoint slide
presentation that shows the Class IV/Class V supply flow on
the battlefield. This presentation points out o the task force
S4s that the supply point is their responsibility and
demonstrates with the “WELCOMES" card how easy their job
can be. After the 3BCT commander blessed the concept, it
was included in the brigade’s noncommissioned officer and
officer development plans. Then, with a measurable amount of
insistence on the part of the engineers. the Class IV/Class V
supply flow was exercised during the home station train-up for
the National Training Center. After receiving guidance, the
task force S4s took ownership of their supply points and ran
them quite well. This achieved the brigade commander’s
intent to free up the engineers and use the brigade’s limited
assets to push enough material to keep those engineers gain-
fully employed on the ground.

Maximize Assets

“Mine warfare logistics at the task force level can be
complex. It requires prudent use of scarce haul and
materiel handling equipment and demands positive command
and control.” With dwindling resources in personnel and
equipment across the Engineer Corps, it is paramount to use
all the brigade’s assets for Class 1V/Class V supply point
operations. Training maneuver elements in the brigade before
they deployed to the National Training Center paid high
dividends for the 3BCT—and it would be time well spent
during any brigade’s train-up, Key tasks for engineers are to
simplify doctrine, assign responsibilities, sell the idea, and
train maneuver elements to take ownership of the supply
point. When a unit can free engineers from processing mines
and mass their efforts on mine emplacement, they have
cracked the code on Class [V/Class V supply point operations.
(==
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