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racking the code on how to plan and conduct Class 
IVIClass V supply point operations on the battlefield 
can be painful and, if not done correctly, can cause a 

lot of finger pointing during after-action reviews (AARs). A 
challenge for any brigade is to develop a standing operating 
procedure (SOP) for running a Class IVIClass V supply 
point, identify those responsible for planning and running it 
(called "pinning-the-rose"). and train those individuals with 
the rest of the brigade according to the SOP. This article 
describes how the 3rd Brigade Combat Team (3BCT), 1st 
Armored Division, Fort Riley, Kansas, cracked this code 
during their train-up for, and deployment to, the National 
Training Center for Rotation 98-08. 

Doctrine Guidance 

hat was once known as the engineer forward supply 
point (run by an overworked, sleep-deprived 
engineer assault and obstacle platoon leader) is now 

the task force Class IV/Class V supply point. It is run by the 
maneuver S4. According to guidance in F M  90-7, Combined 
Arms Obstacle Integration, page C-9, this central receiving 
point for all obstacle material in the task force sector is 
established and operated by the task force, not the engineers. 

"Pinning the rose" on the task force S4 is sometimes 
difficult. He is not trained for this task, and his chain of 
command may view Class IV/Class V operations as an 
engineer's job. When the task force pawns this task off on its 
organic engineers, it degrades engineer capabilities on the 

ground. We must educate our maneuver brethren to correctly 
use their engineer assets by taking ownership of the Class IV/ 
Class V supply point. 

Make It Simple 
he first thing engineers must do to educate the 
brigade's maneuver personnel is to condense complex 
information in field manuals and all of the algebraic 

planning factors into easily understood and executable con- 
cepts. The 3BCT uses acronyms (Figure 1) to simplify these 
planning factors and Powerpoint slides to present them. 

Simple to Plan 
n the 3BCT, each task force S4 and XO is given what the 
engineers call a "WELCOMES" card that outlines plan- 

'ning considerations a task force S4 must observe to 
conduct a successful Class IVIClass V supply point. The 
acronym "WELCOMES" means the following: 

W = Work Detail. The 3BCT SOP calls for one 
noncomnlissioned officer in charge (NCOIC) and 20 soldiers 
to form a work detail. The NCO is not an engineer and 
usually is from the task force S4 shop. The 20 soldiers make 
up three crews. The unloading crew downloads wire and 
mines from Corps throughput assets, and the uncrating crew 
uncrates mines, inspects them, and configures them into push 
packages. The loading crew then loads the push packages 
onto task force transportation assets for transport to forward 
mine dumps. 
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"Planning and running a Class ZV/Class V supply point is like having a tooth 
pulled-no matter how many times you do it, it's still not much fun. " 

A task force S4 

-\4K ( ' u r ~ ~ ~ r ~ c r ~ l  Use the task force's heavy expanded 
mobility tactical vehicle (HEMMT) to transport push 
packages. 

E = Equipment. Equipment required to run the supply 
point includes wire gauntlcts for each soldier, handing 
machines, tin snips, crowbars, and engineer tape. Material 
required to lay out the site includes bicycle flags or a hand- 
emplaced minefield-marking set, engineer tape, green and 
red chemlights, and a picket pounder (Figure 2) A warm-up 
or sleep tent also may be needed. 

\ \ I t  C ' r t r i ~ i ~ ~ a t i t .  Each T F  S4 shop should maintain a 
footlocker with this necessary equipment that can be easily 
transported to the Class IVIClass V supply point site. 

L = Lift Assets. According to the 3BCT SOP, the task 
force S4 requests materiel-handling equipment (MHE) and 
additional transportation assets from the forward support 
battalion's support operations officer. The Class IVlClass V 
supply point belonging to the task force responsible for the 
main elf011 has priority for receiving lift assets. 

1 ( o m n ~ r n t .  During the planning PI-ocess, units 
should war-game and "rock drill" moving the MHE to the 
Class IVIClass V supply point. Ensure that the forklift 
operator is equipped with night-vision goggles for night 
operations. 

C = Communications. The task force S4 maintains 
communications with the task force tactical operations 
center (TOC). The engineer representative at the Class IVI 
Class V supply point maintains communications with 

engineer platoons and the engineer company TOC. The 
engineer company TOC maintains communications with the 
engineer S4 on the engineer battalion administrativellogistic 
(AIL) net. This communication web is driven by the unit's 
signal plan and varies with each unit. 

\ & R  ( ' i r n ~ n ~ v ~ i t .  A good retransmission plan for the 
battalion A L  net is essential for this to work. 

0 =Organized Layout. The 3BCT uses the palletired load 
system to deliver Class IVIClass V supplies. A standard layout 
was developed to give the task force S4 a baseline for using 
this system effectively (Figure 2). During the National 
Training Center rotation, each task force S4 revised the 
standard layout according to the mission, enemy, terrain, 
troops, and time available (METT-T). 

\ \ I <  < ~irlnllicllt. Mark this layout clearly before night 
operations, because vehicles that wander into the work area 
after dark pose a serious safety threat to personnel. 

M = Medical Support. The task force S4 must coordinate 
for medical support and develop an evacuation plan. The task 
force Class IVIClass V supply point NCOIC maintains a list of 
trained combat lifesavers in each work group and the battle 
roster of all personnel at the supply point. 

i . \ R  C r ~ n ~ n ~ c n l .  The medical support plan must be 
synchronized with the task force scheme of support for that 
phase of the operation. 

E = Engineer Expertise. Each engineer company 
supporting the task force in sector provides an cngineer NCO 
representative to the task force S4. This NCO is not the supply 

PLATOON UPLOAD LANE 
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point NCOIC and does not supervise the work detail. He to the supply point NCOIC and asked him to build a number of 
provides technical expertise for the push-package con- them. In this case, one picture is worth a thousand directives. 
figuration; oversees the handling of mines, fuses, and anti- 
handling devices; and monitors and records the quantities of Sustain the Fight 

6 x Bulldog "I Package" 
6 each MlCLlC Reloads) 

Class IVIClass V supplies at the site. 
, \AR Comment. Use the same NCOIC each time, so he 

will build a good working relationship with the task force S4. 
S = Security. The task force S4 and staff, in cooperation 

with the engineers, selects a Class IVIClass V supply point 
location that can be easily defended against both mounted 
and dismounted troops. The S4 develops and enforces the 
site security plan. The task force provides a security force for 
the supply point. 

,\.\It Comment. This task often is given only "lip service." 
The task force must initiate a security plan. Losing the Class lV/ 
Class V supply point to "dismounts" has grave consequences. 

Simple to Run 

Bulldog "G Package" 
300 meters of Triple 

he Class IVIClass V supply point plays a key role in 
sustaining the fight. This fact sometimes is overlooked 
until the call comes to end the mission, and then it 

becomes a reaction drill to recover lost barrier material. An 
easy way to plan recovery operations is to use the four "Rs": 
retrieve, reconsolidate, reconfigure, and reintroduce When 
transitioning from the defense, the implied task for the task 
force can be: "Conduct battlefield recovery operations using a 
collective effort to retrieve, reconsolidate, reconfigure, and 
reintroduce Class IVIClass V supplies into the battle." To 
recover obstacle effects, reconfigure the packages, and re- 
introduce them into the fight is essential in conducting 
sustained defensive operations. The Class IV/Class V supply 
point should be the cornerstone for this operation, and the task 

Bulldog lLD Package" 
1 each Fix MF 

plan is only good until the line of departure, so keep force S4 must be trained in recovery operations. 

A it as simple as possible. FM 90-7, page (Continued on page 50) 

8-9. states that most brigades and regi- 
ments in the U.S. Army use push packages to 
simplify and expedite planning and resourcing of 
Class IVIClass V supply points. Push packages 
are the most efficient way to get the right amount 
of wire and mines to the right spot on the 
battlefield, especially when you are 72 hours into 
your failed sleep plan. 

The 3BCT takes the push-package concept one 
step further and provides the task force S4s with a 
"cookbook" that describes the push packages 
(Figure 3) Each page shows a picture of the 
n~aterial required for a particular type of obstacle. 
To facilitate building and transporting, the page 
also shows how the material is arranged on the 
palletized load system flatrack. At the National 
Training Center, this cookbook was extremely 
helpful in recovering and reconfiguring push 
packages so they could be used again in the next 
fight. For example, the task force S4 used the 
cookbook to provide a picture of the 'cG Push packages loaded with obstacle material. 
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(Continued from page 43) 

Sell the Idea 
o matter how great his ideas, an engineer is worthless 
to those he supports if he cannot sell himself and those 
ideas. Unfortunately for engineers, infantly and armor 

officers make the final call on the brigade SOP. New ideas are 
a hard sell, especially to those comfortable with the "old 
ways." Engineers in the 3BCT developed a Powerpoint slide 
presentation that shows the Class IVIClass V supply flow on 
the battlefield. This presentation points out to the task force 
S4s that the supply point is their responsibility and 
demonstrates with the "WELCOMES" card how easy their job 
can be. After the 3BCT commander blessed the concept, it 
was included in the brigade's noncommissioned officer and 
officer development plans. Then, with a measurable amount of 
insistence on the part of the engineers, the Class IVIClass V 
supply flow was exercised during the home station train-up for 
the National Training Center. After receiving guidance, the 
task force S4s took ownership of their supply points and ran 
them quite well. This achieved the brigade commander's 
intent to free up the engineers and use the brigade's limited 
assets to push enough material to keep those engineers gain- 
fully employed on the ground. 

Maximize Assets 
M 20-32, Mine/Countermine Operations, states that 
"Mine warfare logistics at the task force level can be 
complex. It requires prudent use of scarce haul and 

materiel handling equipment and demands positive command 
and control." With dwindling resources in personnel and 
equipment across the Engineer Corps, it is paramount to use 
all the brigade's assets for Class IVIClass V supply point 
operations. Training maneuver elements in the brigade before 
they deployed to the National Training Center paid high 
dividends for the 3BCT-and it would be time well spent 
during any brigade's train-up. Key tasks for engineers are to 
simplify doctrine, assign responsibilities, sell the idea, and 
train maneuver elements to take ownership of the supply 
point. When a unit can free engineers from processing mines 
and mass their efforts on mine emplacement, they have 
cracked the code on Class IVIClass V supply point operations. 
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