
s. Captain Roh er t F Hyn es 

W he n the subj ect of conducting a s ta ff rid e is 

menti?ncd . the , fir ... t q~e sti on that often co mes to 
min d IS why. When traming resources are so sho rt. 

why spend time and money on a staff rid e when there are pla­

toons and companies to be trai ned') We hope that sta ff rides wi11 

make us better co m mander:'. but there are a number of rea sons 

for co nduc ting them. Willi am G. Robert son , auth or or The Staff 
Ride. lists 13 purposes of staff ride s. with the end objec tive he­
ing to furth er the professional de velopment of U.S. Army 

leaders . In analyzing a sta ff ride that the 307t11 En gineer Batt al­

ion at Fort Bra gg. North Carolina, conducted in Vicksburg, 

Mi ss iss ippi 's CiviI War Mil itary Park and co rn paring Robert:...on 's 

obj ecti ves . 1 came to this conc lus ion: Experience the historical 
battle [rom the persp ective of 0 comma nder OJ' a soldier O!1 the 
ground. Regardle ss of our unit objectives. most o r u, can agree 

tha i e xperie ncing the hatti e is an outstanding oppo rt unity to 

furth er devel op the professionalism o f leaders at all levels. 

T
Conducting the Staff Ride 

he 307th E~gin eers c hose the Civ il Wa r M ili tary Park 

fo r It s "tall ride because of the w ork eng rneers 
performed there during the war. The ca mp aig n for 

Vicksbur g la st ed throu gh th e spring and in to the sum me r 

months o f 1863 . Because of redoubt s over loo king the river. 
(he Confederates were able to blockade the Mi ssi ssippi Riv er 

trom the Federals through we ll-p lace d art ille ry . Becau se Con­

fed erate forces had occupied the to wn since the heginni ng of 

the war, they had ample tim e to prepare the defen se. During 

the co ur se of th e planning and execution of the s taff ride . I 
identified se veral planning principles that were ke y to suc ­

ce ss. With these sim p le tips. yo u can turn your battl efi eld to ur 

into an exciting training opportunity. 

C h oos e the Right E x pe r t. To be a profession al ex pe ri­

en ce. a sta ff ride needs a rCl c ilitato r. an ex pe rt o n the history 

of the ca mpa ign wh o can answe r and ask the questions that 

stim ulate (he learnin g process . It may or ma y not be someon e 

from th e unit. Just as in an y presentati on . the spe a ker must be 

chosen to fit the audience, A, k yours elf. What is the e xperi ­

en ce lev el of the sta ff riders? 

M ost of the tour guide s at th e Ci vil War Military Par k 

kn ew th e locations in detail but we re not historian s. We wan ted 

someon e who had studied the history o f the battle and co uld 
rel ate it to les sons learned in modern warfare . We se lected a 

professor from the Department of M ilitary Hi st ory at West 

Point, because he co uld exp lain the principles of war and the 

tacti cal perspectives of a commander. 

Do Your Homework. Let's face it; it is diffi cult to plan fo r 

a staff ride whil e performing the constant task s o f training . 
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main tenance, and daily operations. In fact . it i s difficult ev en 

wh en the staff rid e is a high priorit y. The first requirement is 

ownership. A s the 53, it was m y operati on , and it would s uc­

ceed o r fail based all how J prepared for it. Some units ta sk 

on e o ffi cer to be in charge , but J recommend against it. Com ­

mand e mphas is is a lways the ke y. The 5 3 or exec utive o fficer 
need, to be the dr ivin g force to di vert resource s to the project 

without letting ro utine operations s u ffcr, 

As a matter o f policy. eac h member of a s ta ff rid e ne ed, to 

resear ch ahead of time. But ra the r than le ave that entirel y up 

to individual " come up with a training plan . Set the m ile­

" tone, ahe ad of tim e . A ss ign cert ain a reas of re spon sibility to 

eac h unit to m ak e it the res ident e xpe rt o n a pa rti cular area o f 

the battle or po svibly a hi storical co mm ander. G ive sufficient 

Lim e to research. and then tic everyth ing together. After a s­

sign ing area!', of the sie ge of Vicks burg . I presented an officer 

dis tr ibut ion pl an on th e o ve ra ll campaign. The presentation 

was general enough that ev eryone understood the campaign. 
but it a lso focused on and tied the bits of resear ch int o the 

overall sc heme. The di ver sity o f the research are a... helped to 

stimul at e qucxti ons during the presentation. 

Delegate. Assign ar eas of research to the stuff- ride mein­

ber-; Make each com pany re-ponxible for resea rch ing and pre­

senting a ... ire alo ng the tour. This is 8 great way of dividing the 
work while forcing the members to learn . I conducted a thor­

o ugh reco nnais sance a couple o f months ahead to en- ure that T 

wa s asxigning good research . Then the com pa nies we nt to work . 

The key is qu ality not qu antity. Although the urge may be 

to try to squeeze as much training as possible int o an en t ire 
da y. remember that it is supposed to be fun . Do not ri sk lo 'i­

ing e veryone's att ention hy over tasking. One site per com­

pany was an eas ily achi e va ble go al. Each of th e five cornpa­

nics in o ur b att ali on presented abo ut 45 minutes ' worth o r 

material. and all had en ou gh prepar ation time to make a 
quality presentati on. 

He Creative. This is ve ry important. The purpose of the 

staff ride is to experie nce th e battlefi eld from the perspecti ve 

of a comma nde r or soldier on the gr ound. On e o f the most 

effe ctive wa ys to do thi s i s to use the terrain . What can we 

learn histori cally ab out thi s terrain ? On e s ite in parti cul ar, 

Thayer 's Approach , required the Uni on forces to attack up a 

nearl y vert ic al slo pe again st Confederate parapets, Imagi ne 

what that mu st have been lik e. To practi ce, we enco uraged 

members of the gro up to try running up the h ill . It w as ex ­

hausting. but we learned a gre at les son. There ar e alway s new 

ways to add spice to the presentation. Find some authenti c 

un iforms or take the time to ex amine so me actu al weapo ns or 

the battl e. 

Engineer 23 



Our study of the Loui siana Redan presented the cas e of 
Uni on min ers tunneling und er the Confederate parapet and 
blow ing it up with 800 pounds of TNT. Wh en the hol e opened 
in the parapet, an entire infantry regiment stormed the ga p, 
attempting to break thr ough the lines and ca pture the fort. 
Th e battle lasted nearl y two da ys with the Union forces even­
tually withdrawing. 

To expe rience the battle. we began w ith a roc k drill on a 
terrain map prepared ahea d of time. Each member took the 
rol e of a particular commander or historical figure. When the 
rock dri II was co mplete, we passed out cap pistols to all 
of the infantry co mma nders and told them to take up po si­
tion s on the oppos ing hill s. Caps are better than blan ks for a 
staff ride because they do not requ ire permits for transporting 
Class V supplies , nor do tbe y have sec urity requirements like 
wea pons . 

On signal , the engineer actors walked the route of att ack, 
simu lating the tunnel that Unio n enginee rs dug und er the 
parapets. With the wave o f a flag, they signa led that the para­
pet was blown, and the infantrymen rushed forward, firing 
their pistol s. Bo th sides stood on the rem ain s of the actual 
parapet and e ng aged for severa l minutes. Fin all y, on the 
co mmander' s orde r, the Union ac tors with drew, 

The result was fant astic. Everyone in the grou p spo ke about 
wha t a grea t tour it was . Even the battali on co mmande r fired 
off blanks like an old cavalry comma nde r. 

Conclusion 

Don' t forge t that the main pUl1Jose of a staff ride is to 
experienc e a battle f ro m th e pe rs p ect ive of a 
commander or soldier on the ground, rega rdless of your 

military branch or research ex perie nce . However, another pur­
pose is to have fun. Don 't become sidetracked. A staff ride should 
be a reward to a unit that has wo rked and train ed hard and 
dese rves a chance to get away from "the mill" for a few days. 
Don 't think of a staff ride as ju st being more wor k. Thi nk of it as 
a chance to train out of the ordinary . With a little plan ning, you 
are sure to have a winning trainin g eve nt. Eve n if you repeat it 
year after year, your unit will still benefit each time. W 

Cap ta in Hynes is at tending the Ko rean Language Center 
at Sogang University, Seoul. Korea . as aforeign -urea officer. 
He previously commande d IHIe , 307th Engineer Battalion , 
82d Airborn e D ivision, at Fort Bragg, No rth Carolina. and 
served as The ba ttalion S3 officer during the prepa ration for 
The stuff ride. A graduate of the Uni ted State s Military Acad­
emy, CPT Hynes holds a I110 STer '.I' deg ree ill eng inee ring man­
agement Font the University of Missour i-Rolla . 
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Libby Bridge Staff Ride
 
By Second Lieut enant Jam es A. Westgate 

Recently, officers of the 44 th Enginee r Battalion at Camp 
Howze , Korea, and the 82d Engineer Company (CSE) at Camp 
Edwards participated in a staff ride to the Libby Bridge as part 
of the Broken Heart Battalion 's Leader Development Program. 
The purpose of the staff tide was to present an actual wartime 
engineering challenge, discuss a possible solution. and then visi t 
the terrain to see firsthand the types of challenges the 84th 
Engineer Construc tion Battalion (ECB) , the "Conquerors of the 
lrnjin, ' exper ienced while building the Lib by Bridge. 

During the last two years of the Korean War,U.S. Army engineers 
dealt with the difficult task of bridging the Imjin River in the Eighth 
U.S. Anny sector. Many float bridges and more substantial timber­
trestle structures were destroyed during the summer flood season, 
By the fall of 1952, rCorps faced the winter withno bridges across 
the Irnjin to SUPPOl1 its divisions in combat along the front lines. 
Engineers of the 84th ECB made a significant contribution to the 
Eighth Army's effort by building the Libby and Teal Bridges across 
the Imjin in only 242 days. 

Teal was a low -wate r bridge that could be used almost year­
round, except during hea vy rain s. The Libby Bridge, the focu s 
of the staff ride, was a mu ch mo re subs tantial struc ture . Made 
of reinforced-concrete piers and stee l-plate girders. it spa nned 
1,075 feet and could be used year-round to support a possible 
advance or an armi st ice. But, before the 84tb ECB co uld begin 
constru ction, it had to ov ercome significant su pp ly and 
per sonnel shortages. In add ition , both brid ges had to be built 
simultaneous ly before July 1953 by three line comp anies , 
which in Oc tober 195 2 were spread between Seoul and the 
Freedom Gate Bridge working on oth er projects. 

At the beginning of the staff ride, officers of the 44 111 Engineer 
Battalion received a prel iminary briefi ng from the 5 3 on the 
timeline and plans prepared by the 2d Engineer Grou p for the 
construction of Libby Bridge. The focu s of the brief was to point 
out the personnel shortages. equipment availability, logistic al 
shortfalls, and eng inee ring design challe nges that co nfro nted 
the 84th ECB during the various phases of tbe Libby Bridge 
construction . Th e officers learned that after conducting initi al 
site preparation and rece iving steel, wood , and other supplies 
from Japan, the 84th ECB worked through the winter to emplace 
the concr ete caisson s, build the rein forced-concrete pier s, 
fabricate the steel-plate girders, and place the bridge deck. DUling 
the bridge co nstruction, which was within artillery range of North 
Korea, tJ1e 84th ECB sustained two deaths. On 4 July 1953 , 
Eighth Army commander General Maxwell Taylor dedicated 
the bridge, which was named after Sergeant Geo rge Libby, 3d 
Engineer Battalion , who eamed the first Medal of Honor in the 
Korean War for actions near Taejon in July 1950. 

For the offi cers o f the 44 th Eng inee r Batt ali on , the inten t 
of the Libby Bridge sta ff ride was to foster an understanding, 
from the pe rs pec tive of engineers fa ci ng a formidable 
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