The Engineer Reconnaissance Platoon:
Overcoming the Lack of Engineer Reconnaissance Assets
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I was o kowurs prior to LI (line of departae for the
Iﬂrmmf brigade s deliberate attack, The commander

arrived fior the prebattle update, and each siof member
Briefed him on the sanir of his area, The soouts had ocared
and reported some obsiacles in e anea bur fad not speci-
Sfied their orientation, compesition, length, deprh, or rupe
before fosing contact with the brigade. The staff engineer
calild ror give move inforrueion, Decause commiimications
with the enginesss senr to pather engineer-speclfic obtacls
intelligence falled early in the evering. The eneey bdentiffed
additienal engineers, who left ar 2400 houes in thele M3
Arstared Perronnel Carrier, and engaped them with direct
and ndirect fires, Dueg to the lack of nfermaiion concernlng
ERery erlritraeten camed d"Li'dll::l.n'li.l:m n_f Frix j'ilrr.'.!t. e ﬁ-.l":'ﬂl.':ufr
commrigrder fad to nform the dividlon that by wel was
ur:lr.l.ﬂ]fr dia :.'.l:.l.rufrtr i drf.l‘&trdie eiltaaik bl wrml'.:f :r.l.rr.nil.r.r_l' Fv |
stavemendt o contact. He was net confident of the Brigade s
ability ro fully accomplish the mission. The Tack of batrle-
field indelligence, primanily the lack of mobility and counser-
madiliny informanion, degroded e brigade sy copability fo
Jight anad win,

The Problem

arintsens of this scenario oocur during wraining a0
the Matiopad Training Center (MTC) with disturb-
ing regularity. Scowis ofien fail o provide leaders
with specific mobility/survivability Banlelield Operating
System information. Brigades require solid obsiscle intel-
ligence to successfully atack,
In maneuver bawalions—

B Scout platoons lack expenence with mohaliy fervevahiliny
insks and the data required for complete reporting,

B Scouts have oo many tasks specified in the operations
order.

B Mohiliy/survivabiliy tasks generally receive too linle
emphasis during unil traming.
In engineer battalons—

B A scout capability is lacking on the modified table of
organization and equapment (M TOE).
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B Soldiers msked with gohening obstacle inmelligence uswally
lack scoaling experience,

B Troining and equipping engineers tasked with seconnais-
sance |5 not standasdized.

Communicalions capability within e Fosce is poor.

The Solution

hese are serious problems, but & solution ks within reach
T that i both simple gd difficult Place an engineer scow

platoen within the divisonal engineer banalion, The solw-
tiom is simple in that sssigning personnel to soch o plafoon and
equipping it can be pccomplished quickly. The difficulty lies in
finding the bodies in a shmunken force structure (o suppor il and
then training these seldiers to occomplish their mission.

Most combat engineer companies plek a team to perform as
engineer scouls, The feam’s irmaning 1% aswally haphazasd and is
mot conducted in conjunction with the brgxde 52 section’s train-
ing of other scouts in the brigade, While the tzam members prob-
ably are highly motivated young soldiers ond well-trained
engineers, the lack of formal training in reconnaissance oper-
tions lessens their overall capability.

Only ong position in the current heavy engineer battalion
MTOE has anything 1o do with reconnaissance—the reconnais-
sance nongommissioned officer (NCO). This position requires a
military occupationol specialiy (MOS) 12B30, combat engineer
siaff serpeant. He receives no special trnining and often Incks
reconnaissance expericnce ond the equipment necessary o per-
form this duty. Frequendly, he is part of the batialion indelligence
seciion and works for the intelligence NCO, MOS 1 2250, who is
o combat engineer master sergeant, As currently stracowred, any
reconnaissance effort on the par of the heavy enginecr batialion
comes from the lise companies. They must give up squads for
this mission, which means that those squads are unavailable for
other offensive and defensive missions,

One active heavy engineer battalion is working to incorparnte
o dedicated reconnaigsance section—the 299th Engineer Baital-
ion, from the 151 Brigade, dth Infantry Division, As part of the
Advanced Warfightng Experiment, the 299th is scekmg ways 1o
add new technologies to the tactics needed for Force XXI. The
unil has organized a reconnaissance section of two bcams under
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The Engineer Reconnaissance Platoon
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hattalion comtrol, While this 13 a good darting place, it can-
not cover the entire brigade sector, With two teams atlempt-
mg o gather information from three sk force mones, the
effort 13 w0 lile and the information probably will be
receaved 1oo ke,

Reconnaissance Platoon

recommended solution 18 for the engineer force 1o

assign and equip an engineer reconnaissance platoon

within the Hepdgquariers Compiny 5353 section, The
plateon would work for the 52 under the reconnuissance
PO {Figare 1}

Chrpawization and Eguipment. By placing the unit in the
2253 section of the heavy engineer batkalion, command and
conirel of the plateon s ot the proper level The 53 ensures
that the unit has adeguate resources for training, and since
the plaleon is organic, the 83 knows the capabilities and lim-
itations of cach squad when he condects the planning and
orders process. Additionally, exch squad can be broken down
to the habinsally associated task force in a direct-support roke
when the mission dictates. In this configuration, the brigade
order muest specify that the tesk force and engineer company
puss the proposed tasking of the squad to the engineer battal-
pon For required support, The squad would seldom, if ever, be
aftnched o or placed under operational contral (OPCON) of
il tnak force.

The purpese of having the intelligence NCO in the chain
of commane is (o ensure proper irining and reguired coords-
nation with the brigade and task lorce 525, The intelligence
NCO is the pleioon leader and assists the reconnaissance
NCO in developing training schedules, gathering materials,
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and ensuring that all iraining meets applicable standards, Each
squad associates with a specific sk force to incrense interop-
erability and build teamwork. The intelligence NCO, in con-
Junction with the reconpaigsance NCO, i the lpison e each
tusk force for training snd delérmines personnel allocations
within the platosn,

The engineer reconnaissance platoon is n 23-person unit
thit includes the reconnaissance NCO as platoon sergennt and
three squads of cight engineer scouts. Two four-person feams
make up each squad, with the squad leader acting as the A
Team leader and an engineer sergeant acting as the B Team
leader, The senior enlisted soldier 15 the gunner, and of the two
Junior enlisted soldiers, one i the engineer scout and the other
15 (he driver. The reconnaissance NCO position changes from
that of o siaff sergeant o o sergeant first class, with the posi-
tion coded for ranger-qualified MCOOs, The squad and team
leaders and the gunners alse shoold be ranger qualified (Figure
2, poge 49). Each team operates in on M1034 HMMWY. This
afganizntion provides one engineer scoul sguad io each insk
Toree in the beigade, with each scoul squad capable of working
as (wo leams covering the task-force rone. IF the simation
requires, as for a dismounted approach, each team can break
into two iwo-person fool-reconnaissance leams. This configu-
ration allows greater satumiion of the aren and long-fterm
{more than B hours) observition of objectives. Possible appli-
cations include;

m  [pserting the leam into the task lorce zone early to observe
andd report enemy defensive preparations.

m  Positioning the team o report enemy movement o bring
forward engincer-specific breaching or river-crossing
eguipment.
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Engineer Reconnaissance Squad Equipment

Equipment Quantity Remarks
High-mobality, multipurpose whesled vehicle 2 Supplemental armor provides craw
(HMBWY), W1 04 protection from smal-arms fire and
artillery fragmens,

Mounted an HMMWY

Mechine gun,.50-callbar, M2 or 1 One vehichs has the M2, the other the
Graneds launcher, 40-millimeter, MK19 MHE19; aliows both long-range and shori-
range indiract fires.

Short-rangefong-range vehssular redo with dismaunt, Allows squads or leems 1o repor from

AMNATRC-91A e locations within the brigads sactor
Teams can conduct twe-way operations,

Anlenna, DE-254 ang wusing the dismaunt system fram the
ANAVRC-01A, 1he olher the ANPRC-1194A,

Lowdspaakear, L5-671

Intarcam sed, AMARC-1 Allaws communicalion within tha vahicls,
Combal vahicla crewman helmat

Telephona, TA-1
Control maertor, C-11281

Precisicn lightwaight global positioning system (GPS)
receiver, ANPSS-11

Praurmitic aal, 3-parsan For bridge and stream recannalssanca.
Camouflage screen and Suppor syabedm

Mine delacior, ANPSEE-12 Far breaching of rouls féconnassance.
Reeling maching with communications wire, AL-39 Suppons outpostalisiening posis,

Two-Person Team

Individual weapon and amemunibion Eithar tha M18 or M16M203.
Might vision gogglas, AN/PYS-TB Suppon all night operations.

Manpack radio, ANNVAC- 1184, or dismounled shor-range
rache, ANWVRC-B14

Antonna, OE-254

Tedephona, Th-1

Pracision lightweighl GPS raceiver, ANPSS-11
Compass, lensatic

Bimoculars

Suppons splil-1aam oparations,
Supporis all aperaions,

Daterminas tergel position,

Catarminas targed position,

Far breaching or route reconnaissanca,
Maasures elovation,

Snipar soopa with laser
Diemoiiion ki
Clinomaiar

NBC egquipment 2

NOTE; Team aquiprment icad |minus personal load-beanng equipment [LBE] and spare clodfing) is aboul 120 pounds.

it o ok P B Oowk S e
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Tha Enginesr Reconnaissance Plaloon
Organlzation and Manning Structure

Flaéoon sergeants are key o developing plotoons, When
selecting the plotoon sergeant, the 53 places him on the bai-
talion sinff, where he has the primary mission of reconnais-
sance. When the reconnissance NOO selects soldiers to fill
the plaioon, he selects soldiers for reconnpissance missions,
ot for staff support. IF the reconnaissance WNOO s of the bei-
gade tactical operating cemer, he can help the brignde 52s
develop the reconnoissance and surveillince plan, Together
with the engineer baealion 83, he develops & sold plan o
cover the named areas of nterest imporiant o confirming or
denying the emplaed enemy mobility/survivabilicy infor-
mation, By upgreding the duly position's grode from staff
sergeant W0 sergeant (il class, o more mature, experienced
leader will be available o assist with all related operations.

When operating toctically, the engineer reconnatssance

Anccnnalessnce HCO
{Platoen Sargaant)
128aE
Soqund Laadar Gunnar Enginear Drhvar
& Taam Scout
12838 13815 hFa 1] 12813
- F =
8 Tanm Laader Gunner [ Erginesr Driver [}
L=
12038 12lE 12010 12H1G
Figure 2

B Using the team as “decp eyes” for detailed engineer
izchnical reconnaissance,

Equipment for the engineer reconnaissance squad is
shown on page 48,

Training the Force. Placing the platoon under the 53 pays
high divideénds for training. During quarierly training briefs
and pegular raining mectings with the brigade and 1ask forces,
the 83 verifies that engineer scouls ane pan of iraining events,
particularky for lene iraining. Altending these events strengih-
end their habitual association and impeoves the bevel of irain-
ing for all concerned. Joint raining with the sk force scouts
reinforces standard iechabques and procedures, improves
reporting  formats, and develops ond formolizes policies
withibi O tneties] SOPL

The engineer reconnaissance plaloon can help 1rain scout
plawons within the brigade on the many eéngineer-related
tasks included m their mission training plan task list. They
can ilso help when scout plaioons are scheduled 1o pttend
the Sapper Leader's Course. Because the prime emphasis of
ithis course i= on demofition skills and introductory patrol-
ling iechnigques, this training will benefit the éntire anat,

To be effective, a scoul must fmim in small-umit (achcs and
technigues. Therefore, the MOS codes for senior platoon mem-
bers (platoon sergeants, squad leaders, team lesders, and gun-
ners)  indicate thot their posidions showld imclude mnger
qualification. Mormally this does not ocour within heavy forces,
bui the requiremenis for dismounied obstacle reconnnissance
and delibersie englneer reconnaizsance obligate commanders bo
ensure that soldiers are a5 well prepared as possible. While this
requinement wses scarce training dollars, ihe skills acquired will
pay great dividends during operational deploy menis,

Manning Frsues and Ubilizafion. The 53 shoold carcfully
screen soldiers to ensure that only those best qualified are
assigned (o the scoui platoon; Duae to the difficalty of the
mission, volunicers are the best choice. Random assignment
i fill slots is & lnst resont.
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platoon is the logical choice for covering all mobility/
survivahility named areas of imerest, While not limited 1o these
areas, the reconnaisance platoon i the best qualified fo report
respuired information on them, These areas include obstacles on the
battbefield as well s pny deliberie engineer reconnaissance
required within the brignde zone. Ideally, engineer scouts ane a bri-
jade asset, much like the combat observation lazing teams.

Scouts efforts are wasted unless the mformation they find is
reporied to all echelons. The operations order russ specily which
reporting nets the lenms wse and 10 whom they report. If the scouts
are task orpanized under the insk forces, reports must be passed 1o
the engineer battulion te ensure that an accurnte, boignde-wide pic-
ture of mability/survivability data develops, The best chaoice for
reporting intelligence is the operalions and intelligence net, either
al the brgade or task-force level. Teams normally o ol report
over lhe engineer baltalion mets unless that is specified i the
omdder, An exceplion 15 when teams operte solely in suppor of the
engineer battolion; then they report sither over the battalion com-

mand frequency or the company frequency.

Summary

toon, the engineer battalion and heavy maneaver bri-

gade gain a tremendous tool for gathening information,
The flexibility, sdapeability, and skills ol the plavoon provide a
combat multiplics of the first order. The effects of these teams
in the brigade reconnaissance fight are guantifiable and their
bemefits immediotely apparent. While finding personnel fo
sigff the platoon may be difficult; the bepefits remendously
outwergh this difficoly. Only by getting thess reconnnissance
plataans up and running in every batinlion can engineers over-
come the shomage In reconneissance expentise and set the con-
ditkns for successful katalion and brigade operntions. kad

M Sxyer & a military analysr employed by Culide Applica-
riov, fnc,, which supports the Sidewinder Engineer Banalion
Trainers, Operations Growp, Nattonel Training Ceater, Fort
frwin, Califormia,

B} catablishing and using n dedicated engineer scout pla-
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