One Team—Focused!

By Major General Same Kemt ( Retired)

el's stay grounded and Fecosed, That is tough o
do these days, with bursting technology, ex-
ponentially expanding demnds for informntion, and
missions that seemingly chonge daily. Mew enthusiasms
“hictate™ new pricrities that press apminsd alrendy strined
resourees, Them wre many  distractions—oggressively
worked by energetlc people—thnt vie (o dissipate the
Enginger Repiment's foous and the foces of those who care
g0 deeply for our regiment’s Tuiure,
The salue of One Corps, One Begimenr, One Fipht is
that it must be a clarion call for all: To be one team, focused
1i—

B Ensure that we best serve our nofion and owr Aoy,

| Provide the engineer soldier and civilian the fools het
she must hove (o do the job,

®  Grow and nariure our leadership o contribate effiec-
tively in our changing Army

®  Develop our soldicrs and civilions to be all they con be.

In short, thai means we must ensure thal our Army
epgineer orpanization (Cne Corps, One Begiment) remains
relevant to the Army’s mission: responsive (o both
hattlefield and notional nesds; and organzed, equipped, wnd
tratned fior the fight

Success sometimes is measured by batlefield victory, a
project constrocted, or o major economic’physical disaster
geoided or mitigated. Unseen and uwponoticed in such
drpmidic fimes are those who fight the other hattles—
budpets, force  struciure, doctone, national  prionties,
reorganizalion, material helding, and personnel troinmg and
dewelopment—that allowed the big viclory to happen

The joint effort iibsied by USACE and the Engineer
Scheool under the Gue Corps, e Repimeny, Oie Figlr
banner can be on exercise in words—aor it can provide the
focus on what & mmponent.  Determining what s
imporanl—whist 15 wital—is an cssential mek i teday s
rapidly changing environmeent. That and marshaling the
resaurces o bring a aclution is the wask of our leaders.

Ii 1= l'iElI.l theat wa bhe (e [‘r.lrp.'r, e H.rj'r'mrnr, e
Team. There & work 1o be done. Let’s do 11!

Megor Creneral Sam Kem {R) ix tive Hororary Colorel of
the Engircer Regiment, e served ax commandant of the En-
gineer Sehoed frown 1934 o [O87
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chearing operations  and  support to civilian  demining
aperations, To resalve this issues, we must chearly delineate the
mles and missions based on the type and scope of operabons
The GOGC recommended that Colonel 5Steve Hawkins,
Commuander of the st Armored Division Engineer Brigads,
cxpming the isswe from his Bosninn perspective. As panl of
this issue, the GOSC was bricfed on the Engineer School's
initiative to establish o mesourced notional Humanitarian
Demining Operations Troining Center. They discussed the
problems USACE faced in cleaning up formerdy wsed defense
sites and the likelihood of some wechnology ond procedoral
exchanges. The GOSC requesied additional information on
this initimive.

Engineer Doctrine Improvement

e GOSC comecladod that owr Engineer Regiment does
‘l us well ps other proponents in credting doctrine, The
problem is the current slow “mdustnal-age” process of
wriling, reviewing, editing, and publishing docirine. They
nnbesd that enganeers hobitundly wse ULS, Army captains, allied
of ficers, and Department of Army civilians o write doctrine.
We pow can electronically enlist the help of the broader
engineer community, including many ouiside the Engineer
Schood wath o depth of approprinte expenence, The Engineer
Schood hos neted that conventional dectring development
suffers from o whip-saw elfect from changing priorities amd
resource levels. The GOSC recommended that the Engincer
School develop o strote gy to we our “distinguished olumni™ to
expand the hose of docirine experiise.

Inspire the Regiment

n obsorvation from many who have secved on the
A Armmy S1aff is that engincers typlcally do not promote

their inlerésts- or “'stand together” within the key
decision nedes 0 the pobional capital aren. There is akso o
perceived sense of “distance from the proponent™ expressed
by oar sludemls ol senior service collepes. The school's
Engtveer magazine is a well-eswblished way 10 ger guedonce
out and discourse staited. The Engincer Regiment has about
200 petived genertl officers, we must ensure that they receive
Engineer magazine. The same holds true for o retired Senlos
Eaccutive Service rebrced Oiher menns of distrbuting
mformation ineliede:

B L5 Total Army Personnel Command's Engiaeer Officer
Builletin

B Ay Engineer Associaiion’s The Army Engioeer magazine

Engincer School “S1ail Motes w the Field™

B USACE Program Analysis ond Evaluation “Questions
umdf Answers” sheels
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