
•'Perar/on Other Than War 

sma e integration 

By CPT Andrew Hetbst 

received 3 years experience as a 
Qj 

.~ 
light infantry battalion chemical offi­
cer and dual purpose platoon leader t 
while stattioned in Berlin. The 12 !! 

:0'"iODtbs spent as platoon leader were '0 
the best of my I I years service in a Ul 

:>.. 
~vanely of positions in both active and 
~reserve writs. I found the smoke as­
2 

pect of the dual purpose job to be the .9 

a:
<:>most rewarding. 

1"he chemical platoon's 23 dragon 
soldiers maintained six M157s and 
two twk and pump units for sustained 
sDloke operations from July 1992 to 
'uly 1m. We conducted smoke 
operations at the Combat Maneuver 
raining Center in Hohenfels, 

Engineer Qualification Area and 
bneuver Rights Area in 

WUdflecken. and Doughboy Cities I 
andn in local MOUT training areas. 
We supported two light infantry 
battalions, 5-502 IN and 6-502 IN, as 
weD as separates that included E-320 
Field Artillery and 42d Engineers. In 
~y tenure as platoon leader, the M157 

operators accumulated approximately 
40 hours of smoke operation; their 
equipment consumed approximately 
5,700 gallons offog oil. 

I'll address the employment of 
smoke in operations other than war 
(OC1IW) as they pertain to FM 100-5, 
Operations. While in Si~opi, Turkey, 
in July 1992, as part of O~raJion 

Provide Comfon 11, 1spoke often with 
British officers md soldiers who 
conducted oarw in Northern 
Ireland. This was my official exposure 



to oorw. We cOllSi tty returned to 
fo r particar OQTW tasks that 
rncluded: co voy 0 ratiotls, 
che<: ints, Ii dislribu . points, 
and airfiet ratioos. These foul' 
tasks would lawr become the platoon's 
battIe 'Us tor smoke integration in 
OOIW. 

The chemical platoon began smoke 
integration t::rai.ning in ocrrw when I 
came on board in July 1992. Cll.rrent 

'Odd event.'i drove the oarw 
$elositivity to ne heights. My p!atoon 

s the nly one of its kind in '!he 
brigade. We were required to res d 
to new operational reqwrenten .. Our 
success depended on the aggressi ­
ness of our leaders. Mission training 
pla-DS fOT make peratioDS in oorw 
did not exist, So. !he platoon's 
soldiers were re....p:msible for setting 
die standard in Ihe integration of 
smoke' oorw. 

Initially, we were consu.nred by the 
wargaming rocess. ~ dev loped 11: 

variety of scenarios on current 
Bosu.i.llll~Serh inteUige ceo We trl1ined 

d' igently, realizing that our upeomi.llg 
exerci 'MN1d become ·e only 

per'enC8S to draw upon Ollce 
deployed. Tasks \Wre prioritized 
according to their prevalence in 
OOTW. 

Smoke in support of co y 
o~muons was trained finit. S oke 
use at chiX:lqxJinls; food dislribution 
P'lints and airfields followed, The 
brigade intelligence sec .an provided 
country s'es, profil 00 

evolent groups, and the current 
dispos~tiOB of select ATO forces. 
The Com t Maneuver TrainiQg 
Center provided an OOTW 
after-action review thai evalua . 
Dutcb Col'll.lDal1do's peratioDS in 
Hoboofels. CNN pIO'Jidedcc'Ierage of 
NATO forces cood c· g oorw in 
Bosolllo. . e assimila.ted these 
mediums and w re convinced rhat 
smoke could come formidable 
combat multipli r in OOIW. It could 
protect . e force preserve tb 
'ves of .diers and their quipment. 

In oorw, conservation of life 

begins at the embarlcation point, 
w ern oaded convoys move precio~ 

c ego to areas of need, Convoys are 
vulnernbl ·throughout their operation. 
Force protectio is their rule. In 
acco ce wiJ.h FM 3-50, Smoke 
OperaJions, CMefuUy placed smoke 
increases a co my's survivability by; 

• screeniu its movement, 
• isolilting ho.!JtlLe forces, ad 
• providing	 reactionary force 

capable ofassist' gin lhe 
bee· . g of contACl with 

lligerenl groups. 
These tasks are ccompl' 'h~ by 

cal'ie . 1planning, rehearsing. and 
precision ~ectnion. 8ev&al factors 
im ·ct OD smoke reqw~enl:s : 

• the size of the convoy 
•	 Ihe miss .on's length, 
•	 weather and road oonditiODS, and 
•	 Ihreallevel. 

The ize of the conwy and wea r 
and road condilions dictate how the 
M157s will be m Joyed during the 
operation. The mission's eogth an 
thn:~at level impact D logi~tical 
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point's field of view for extended 
periods. Initially, MiS7s are best 
positioned throughout the convoy and 
abreast of its units (Map 1). A DOte of 
caution: obscuring smoke may cause 
hazardous driving conditions, 
convoy speed and/or could result in 
breaks in contact along 1he convoy 
route. Risks associated with 
movement through obSCW'lUlts are 
reduced wben training is conducted in 
imilar conditions, the intensity of 

vehicular visual marker.;; is increased. 
and vehicle colJlDliilnders are required 
to nctively participate during 
mov~ment. The risk of Sl1Staining 

niper casua.lties at check:point~ i.s 
great. This risk is reduced whim 
screening smoke is integrated into the 
security plan. Wilhin seconds, II 
pre-pos:i1iuned M 157 can provide a 
quick smoke scrOOD over the 
cbeclqx>int. In additiOll, the M )57 
operators can tie into the security plan 
and provide additional firepower and 
communications systems. The 
M l57(s) normally is OPCON to IDe 
checkpoint officer in charge and best 
placed in hiding> upwind of the 
checkpoint (Map 2). 

Smoke pots are positioned upwind 
of the MI57(s) and electricaUy ignited 
when fIres are taken from its upwind 
side. Once the sniper's location is 
pinpointed, the static Ml57 is capable 
of transitioning into the mobile mode 
and shifts the screen to afford greater 
coverage. 

Hostile threat by snipers and other 
organized forces is an obvious one, 
and the threat by the masses; refugees 
and civilians, although less obvious, is 
just as likely to occur at food 
distribution points. In this operation, 
smoke increases survivability in two 
distinct ways. First, as with 
checkpoints, smoke delivered between 
friendly and hostile forces degrades 
their ability to harm soldiers and 
civilians. Once fired upon, the 
MI57(s) begins smoke that blankets 
the area and prevents further 
unobscured observation of friendly 
forces and civilians. Secondly, smoke 

.requirements such as fuel, weapons, 
and ammunition. Experience has 
proven that the platoon's mobile 
smoke control point is best positioned 

"th the forward security element. 

Using an M157 or this purpose adds 
flexibility to the operation. A rear 
mobile smoke control point is 
required when the convoy extends past 
the forward mobile smoke control 
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is used to quell rioting associated with 
distribution of food and supplies to 
refugees. In this case, smoke isolates 
the crowd and causes confusion. The 
mob responds by scattering and 
seeking smoke-free areas. 
Furthermore, a method of crOlNd 
dispersion which warrants the 
approval of higher authority and when 
lesser methods of force are attempted, 
is the use of riot control agents in 
conjunction with the M1057 system. 
CS pOINder scattered above the 
generator's baffles is dispersed with 
fog oil particles. Smoke generator 
operators and friendly forces 
operating in the vicinity must take 
care to protect themselves against the 
RCA's incapacitating effects. 

During airfield operations, 
obscuring smoke protects workers, 
soldiers, and their equipment by 
hindering enemy surveillance and by 
degrading his ability to engage targets 
of opportunity. It is a precision smoke 
operation, since aircraft have 

minimum visibility requirements. 
Mobile smoke screens airfield 
activities and protects the secrecy of 
select cargo. Command and control of 
M157s at the airfield is best 
accomplished from the tower, where 
the entire airfield can be observed. 
This mission is normally coordinated 
with the airlift control element and 
unit's arrival/departure airfield 
control group. 

Present dragon soldiers are writing 
the doctrine on smoke operations in 
operations other than war. They are 
gathering information from a variety 
of sources assimilating the data and 
developing MTPs that support the 
integration of smoke in oarw. They 
are on the initiative and breaking new 
found in the peacekeeping and 
peacemaking operations associated 
with conflicts on Bosnia, Northern 
Ireland, Somalia, and Haiti. 

Convoy operations, checkpoints, 
food distribution points, and airfield 
operations are fundamental oarw 

tasks that require precision smoke to 
increase the survivability of personnel 
and materiel. This endstate, 
preservation of life and materiel, is 
most often accomplished by the 
platoon leader who dismounts, 
marches to the sound of the guns, and 
leads his platoon from the front. 
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