Sidewinder Team

Situation

By Lievtenant Colone! Richend Groves

miis  rotating  through  the

NMational Truining Center (WTC)

muy have noticed several
chamges 10 the way brigade combai
tedms (BCTs) and their engimeer battal-
s execute trmining missions. While
e of the changes are revolutbonary,
collectively they substontinlly improve
the quality and realism ol traiminge.
Some changes contradict curment males
of engagement, and many are Innova-
tions developed by units at home sta-
tion and “tried out™ during their NTC
rotation. We provide the
information to units during their Leader
Framing Program and present if hene (o

fallowing

assist leaders as they develop their
home-siation raining

Training Scenario

hie Opposing Force i still the

toughest encmy m the waorld, bas

none. We have nol changed the
iraditional mix of five lorec-on-force
fights and two Bwe=fire missions, with
their usunl  assortmend of  sbscks
movements 0 contnet, and delfense n
sectore. The observercontroller (00
anid the |'|I.'|I:||||n anl campany  afber-
ahian review process ane siall the heart
and woul of the NTC

Tepm continues o provide =s many

The Sidewsnder

instruamernbed hoftilson  affer-aoison
TCVIEWSE A% |1-|1'-.'.|h|q'. with focused re-
views hased an anil requests or N me-
ommendntions

What has I.,'|!:Ir1:'_l{'ﬂ lor some BCTs is
the mdidition of one to three doys of
dreision-directed rehearsals (INDRs) af
the beginming of o rotation, DDRs ore
O -directed siuational troining exer-
claes (lone troimung), with the first day
bemp platoon-level evends and the sec-
onad wnel third days company team and

12 Engineer

Report

MICLIC

imsk force comhined-wrms events, re-
spectively. Fimi-day DDRs conducted
by the Sidewinder Team include iasks
from the engineer qualification tables
I your BCT plums fo exceuts DDRS in
cither format, we suggest you eoondi-
nafe carly with the Sadewinder Teawm o
eatohlish a line eomposition that meets
YOUF triining oectives,

Anoiher change o recenl rotntions
i the inclusion of one or more flex
miszions in the scenario, These mis-
sians arg BCT Mexibilioy “gut chiecks,”™
With from zere to 12 hours eice
before execution, the BCT's higher
Al MMechanised

passed o (higmen-

hieadgunsiers—the
Infantry DHvigkian
tiry oeder to expiind or contract boumd-
aricd, change objective bocations, it
ewien ehunge the entire mission

I siddithon b0 the nomnal planning

requiremients, we suggest tha  unis
assemible checklists of plunning, prepar-
ing. amd executing considembions for all
likely missions before the rotation

Training Realism

s m secondary role, OCs provide

realisiic boitlefield offocts. We

have made severnl changes io
better replicate expecied  battlefield
effects amd help units meet thelr imin-
ing objectives. For example, we reintro-
dueed the mine effecs simulpor (MES)
for both the Blue ond Oipposing Forces,
When ihe magnetic field of ihe MES is
disturbed, it sends a pulse thas kills all
MILES

vehicles within i

-equipped  persannel  and
[O-meter  killing
radive. Employment reguires an extr
slep—shunting two  contuets on the

Juily MUY



MES—bul the pavback is 0 more
robost minefield ohaacle.

The NTC has Tong been behind the
times with respect to demolition effects
srmatlmtors (DES). The rules of engage-
ment allow DES on an exceptional
busis. However, the NTC Stmndords in
Traming Commisson (STRALC) Table
10-3 sllocation for live-lire Cliss W
muitervils does not provide enough det-
onation cord lor breaching operations,
much less DES construction. The Fort
Irwin Training Suppon Center (T50)
does ned stock the necessary cordbhoard
tubes, clay, chalk, eic., s tmining units
are not inclined o use DES

Engineer battalions hove success-
fully overcome these obstacles and
learmned that constructing and employing
DES substantially improves [force-on-
force realism. The units used Class ¥
mterials albocnied for live fire, but with
a linle plonming, they can tramsier sulfi-
cienl Cless ¥V materals from  their
home-station to the NTC for this pur-
pewe. For o long-term fix, e Side-
winder Tenm is working with the TS(
o procune the construction materials.
The leam s also working o change the
STRAC albocntion b0 provide  mone
Class V' materials for breaching and
DES and o inchede modemnieed demoli-
tion initimors (MDIs). Untl the STRAC
allocation is changed, units can either
transfer MIN from the home station o
the NTC or conduct eomventional inii-
ating systems training ot home stathon o
prepare for their rotation.

Annther success story involves im-
provemients in scallerable mine erploy-
ment, The NTC no longer categorically
denbes unit requests for additional situa-
tional obstacle capabilitics und longer-
duration self-destruct times. Each re-
quiest i conssdered on its own menil and
unit training objectives. The 52d Mech-
anized Drvision engineer revicws (he
Iisskan, enmemy, lermin, troops, and
time avoilable (METT-T) conditions
before reallocating scarce Class YV pe
sources within the division, asking X
Corps for sdditional resources, or grani-
ing longer self-destruict times,
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Training Innovations

ost battulions bring o the
MNTL' a unique ofganisation,

pacce of equipment, or tictics,
technigues, and procedures (TTP) de-
vebopod a1 home siation and expect w
soe how the concept fights. In the past
yeur we have icsted several wariations
of the conseliduted blode apd Yoleano
plateen concepts. Centralizing  com-
mand and conrol, maintenanee, and
misskon execution need not reduce flex-
ikilily of suppost 0 mMaBsuvVEr com-
manders, but this can't be detenmined
solaly by reading o manual. The best
techniquies usually ore developed while
s eascule engincer missions,

Engincer reconnaissance 15 another
task we huve iried o improve this year,
Enginecr-specific imelligence often s
poorly eollected and disseminited or
may mot exisl One solation is to atdach
imdividuals ar teams of sappers © a
BCT or 1o task force scouts. Another
option 8 for  independent  engineer
reconnuissance bteams o work for the
enginser battalion 51, Most reconnmis-
sance mathods nchieve some measure
of success, amd all of them provide
truining for the commandes, staff, nnd
sappers that is stiginable only ot the
NTLC.

Some umis atitach explosive ond-
nance disposal (BEOD) teams or EOD
companies o engineer batialions,
This is o pondoctringl solution to the
EOD command and contrel problem
(little docirine exists). Historical pre-
cedence for this practice was set in
Bosnia by the Ist Armored Division
Engineer Brignde. In previous years
il the NTC, EOD teams were atiached
1o the forward support battalion in the
brigade support aren (BSA) wilh
mast of their “business” in the BSA.
With that configorntion, the EOD
combat multiphier was seen and felt
only on o small portion of the battle-
figld, and the rest of the BCT

| received little wnexploded ordnance

(LX) procedures traiming.
With the engineer battalion focised
on mebility, and with engineer com-

mand wnd control nodes spread scoross
the entire battlespace from the BSA 10
the breach site, engineers are the best
candidates for infegrating EOD eams,
Attaching the teams to the engineer bat-
talkon achieves o number of important
triiming ohjectives:

N The BCT develops procedures o
wlentify, repor, e treck LX),

®  The engineer baittalion exercises
commmnnsd and control of anached
unils,

B The BOD company wnd texm per-
form mmssions safely m a lscocnl
enviromment,

Creating o UXO-rich training envi-
ronment that more closely replicmes
wartime hazands and effects on pwhil-
ity further enhances LIXO waming,

Conclusion

hese innovations, and many we

hive nol heard of vel, have a

place at the WTC, Units are pot
penalized for abtocking age-old prob-
lems, but solulions may be difficult in
this ¢ra of ever-dwindling resources.
FORSCOM/TRADOC Regulntion 350-
301, Traiming af the National Training
Cenrer, is [urly definitive about what
units can do, However, requests for
exceptions can be senl w the NTC by
letrer 180 days before the rotation, The
Sidewinder Team will help as much as
possible with obtaining exceptions and
may even be able o provide some TTP
whens. Comtact the team by e-mail or
though the Sidewinder home page at
bt wowew irwin army. miksidewinder.
The site provides sliddes used for Lead-
ership Traming Program classes on
obstacle integration and  deliberate
breach planning and other ems. g

Lientengnt Coloned Graves & the
Depary  Sewior  Empineer  Satalion
Trainer at the Nationa! Trafnng Cen-
ter, Forl frwin, California.  He previ-
aiely served i clitel af the Docireiane
Development  Division, LS, Armiy
Engimeer Sclivn
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