
'nrrs rotatins Ilirclugh tht 
National Tmining Ccntcr (NTC) 
may have noticeil scvcral 

uhangcs in  thc way h r i p d c  comhnt 

tcarns ( BCTs) and thcir cnyinecr bilttal- 
ions execute trainin? mis5icm~. While 
none of the changes are revolutionary, 
coIlectiveIy they substantially impmve 
Lhe quaIity and realism 01' l n ! n i n ~ .  
Some changes contradict current rules 
of engagement, and Inany are i n n m a -  
tions developed by units at home stn- 
tron and "tried out" during their NTC 
rotation. We provide ttlc hllowing 
intormation to units during tlieir Leader 
Training Progrnm and present 11 here to 
assist leaders as thcy dcvelnp their 
horne-sration training. 

Training Scenario 

hc Opposing Forcc is still the 
toughest enemy in the world. bar 
none. We have not changed the 

~raditionnl mix of five force-on-force 
fights and two live-fire missions. with 
their ilsunl assortlnent of' attacks, 
movements to contact. and dcfznse in 
scctors. Thc nbscrver/contmllsr (Or )  
and tho platoon and company after- 
action rcvicw proccss, are still the heart 
and stluE of the NTC. The Sidewinder 
Tcnrn continues to provide as many 
instrurncnted battalian after-action 
rcvicws as possible, with l'ocused rc- 
views base<! on unit requem ur  OC rec- 
ommendations. 

What has changed Tor some RCTs is 
the addition of one to three days of 
division-directed rehearsals (DDRs) at 
the beginning of a rotation. DDRs are 
IIC-directed situational training exer- 
cises (lane training). with the f r s t  day 
being platoon-level events and the scc- 
ond and third days company (cam and 

I task force combined-arn~s events, re- requirements. we suggest that units 
spect~vely. First-day DDRs conducted assemble checklsts of planning. prepar- 

I by the Sidewinder Team include tasks ing, and executing considerations for a13 
from the engineer qualification tablcs. likely misqiom befbre the rotation. 
II' yoiir BCT plans to excctilc DDRs in 
eilllcr format, we suggest you coordi- 
nalc early with the Sidewinder Tennl to 

Training Realism 

establish a lane composition that meek 
' 

A s a secondary role, OCs provide 
your training objcctives. realist it: battlefield effects. We 

Amther change to recent ratatic)ns have made several changes tn 
is of One Or flex better replicate expected battlefield I missions in the scenario. Tlicse nlis- effects and llelp unlrs meet their Twin- 
sioils are BCT flexibilrty "gut checks." i n g  objectives. examp~e, we 

I With from to !lours !lotice dliced the mine effects simulator (MES) 
I before execution. RCT's llieher 1 Cur bur11 the Blue and Opposing Forces. 

headquarters--the 52d Mechanized men {hr. lield of the MES is 
Infanrv Division-~asses hgmen- 1 disturbed, I[ sends a pulse that kilr.; a]] 
tary order to expand or con tnct bound- MILES IEequipped and 

I aries. change objective Iocstions. or within its  rO-meter killing 1 even change the entire mission. radius. Employmenl rcquircs an cxtm 
I n  the planning stsp-shunting two contacts on r l ~ e  



MES-hut the payhack i s  a ~nosc Training Innovations rnand and control nodes sprcad across 
robus1 minefield obslacle. the entire hattlcspacc from thc BSA to 

The NTC has lony been behind  the ost hattnlic~ns bring to the thc breach site, engineers are thc best 

time< with respect to dernolitinn effects NTC a u n i y e  organization. candidates for integ~ating EOD teams. 

~imulntnrs (DES). The n~ler of  cngage- piece of equipment, or tactics, I Attaching the teams, tn thc enginecr ha[- 
mcnt allaw t)ES on an exceptional tuchniqi~cs. and procedtlres (TTP) de- tnlion achieves n nibinher of important 

has i~ .  Howcvcr, the NTC Stzndards in vclopcd at hntne station and expect to tritinillg ohicctivcs: 

Train~ng Cnrnrnission (STRAC) TahIe Ilou' the COnccpt fights. In  the Pasf I The BCT develclps to 
10-3 allocation for live-firc Class v year wc havc tested scvcral variations ident ik  repon, and track UXO. 
materials docs nnt provide ennugli det- of llic consolidated bladc and Volcano 
nnat~on cord for breaclling operations, plnt00n concept%. Centr;ilizina Cum- , The cngineer 5:lttalian cxerclses 

much less DES con';tmction. The Fofl mand and control. maintenance. and comrnnnd and conirt>l of attached 
units. 

Invin Trainin? Support Center (TSC) mission CKCcutron need not reduce flex- 
docs not stock thc Flecessary cardboard ihil~ty or support to nmncltver corn- I . Thc 6 0 D  company and tcam per- 

tubes. clay, chalk, etc.. so training units manclers. hut thfs can't he determined form missions ~afcly  in a tactical 

are not inolincd to u ~ e  DES. snlcty by reading a manual. The best ~nvironmcnt, 

Engineer battolrons have success- techniques usually are dcvelopcd while Creating a UXO-rich training envi- 
fi~lly overcome these obstacleq and 1 units exccotc engineer rnissionr. ronment that more closely repiicates 
Tmmed that constructing and employing Engineer seconnafs'iatice is another ,,*ime llazards and effects on mobi 1 -  
DES suhstantrally improves fnrce-on- tnsk we havc tried to improve this year. ,ty tbrther enhances uxo 
rorce realism, Tile units used Clnqs Bnginecr-spec~fic intclligencc often is 

rnatcrials allocated for live fire, but with ponrly co1luctc.d and di5seminated or 
may not exist. One solufion is to attach Conclusion 

a little pIanning, they can transfer suffi- 
cicnl Class V mntcrials from their individuals or tcanls nf sappers to a i 

BCT or lo task force scouts. Ano~hcr hesc innovations, and many we 
home-station to the NTC for this pur- 

option is f i ~ r  independent cngineer have not heard of yet, have a 
posc. For a Iong-term fix, the Side- 

rcconnnissancc teams to work for the place at the NTC. Units are not 
winder Teain is working with the TSC 

enginecr battalion 52. Mast reconnais- 1 penalized lor alecking age-old proh- 
tci procure the constn~ction rnalertalq. 

sance methods achieve some mensure Icrns, but solutioi~s tnay be diflicult in 
The team is alsn working to change the 

, of success. and all of them provide I this era o f  ever-dwindling resources. 
STRAC' allocation to provide more 

training: for tht commander. \taff. and FORSCOM/TRADOC Regiilatiun 350- 
Class Y materials for hreaching and I 50- 1, Trrrini13.r at ?/re :Vdionrtl Tmining 
DES and to demoli- sappersthat is attainable only at thc 1 NTC. Crrttw, is fairly definitive about what 
lion initiators (MDls). Until the STRAC 

Some units attach explosive urd- imits can do. Howcver. requests for 
aIlwation is changed, unit? can either 

nance disposal (EOD) teams or EOD exceptions can be scnt to thc NTC by 
transfcr MDl from the home station to 

companies to c n ~ i n e e r  battalions. letter 180 days bel'ore the rotation. Tlre 
the NTC or conducl convcntionnl initi- I This is  a nondoctrinnl solution to the Sidewinder Team will help as rnucli as 
ating systems training at home skltion to 1 EOD command and control problem possible with obtaining exceptions and 
prepare for their rotation. 

(little doctrine exisfs). Historical pre- n ~ a y  even be able lo provide sozne TTP 
Another sttcczss story involves im- ccdence for practice waF set i n  ideas. Contact thc team by e-mail or 

provemenls in scntternble mine mpIoy- by the lst  Arnlored Division thouyh the Sidewinder home page at 
merit. The NTU longer caregoncalI~ Engineer Brigade. I~ prevlouk years htt~://~vww.invin.army.mivsidewinder. 
den~es unit requests for atiditiunat situa- fit llle NTC, E-D teams were The site provides slides used for Lead- 
ttonal obstacle capahilitics and longer- th, furward support in ership Training Program classes on 
duration self-destruct tin~es. Each re- brigade suppon nrca (BSAE, obstacle integralion and deliberate 
quest is considered on its own merit ant1 of lhcir Mbusinessv i n  R S A +  breach planning and other itemu. w 
unit training objectives. The 52d Mech- With configuralion, , 
ani7ed Division engineer reviews the mult jpl icr  was and Li~tttrrtrmt Cr)lntwl GI'OIX'.F is f h ~  
mission- enemy. Ierrain. mops. and I u n l y  on a smaEl of battle- I Dqvrh' S~wio I' Engineer Rrrtrnlit~tl 
tirne available (METT-T) conditions , and the rEst of BCT 7hinr.r- a! [he hTnrionol Twining Crw- 
before reallocating scarce Class V re- rcccivcd litllc l~ncxp20ded ordnance t ~ r .  Fort Irwin. Crrl[/ort~irr. I-le p,r~d-  
sources witlii~i the division, asking X 1 (UXO) proccdllres oush scn~ed ar ciiicf' of fire Docirinr 
Corps For additional resources. or p n t -  With eneincEr battalion focusl.d , Dnjrloptprrtunl Divisrt~n, U. S. A rt~z~. 
ing Ionyer selfklee4tmct times. on mohility. and will1 engineer com- , Enginerr Scl~onl. 

http:l/www.invin.amy.mil/sidewinder



