
An Engineer Partmersbi~J ?  

By Major Allen C. Estes 

aoday's Army requires that fully integrated In the past, the training and affiliation between 
force packages containing high-priority Re- AC and RC units was based on cold war-era war 

serve Component (RC) units be trained and ready plans for specific geographical areas. Today, the 
to go to war at any time. Bold Shift is the Army's Army is getting smaller and will be stationed to a 
initiative to create a single standard for RC and Ac- greater degree in the continental United States 
tive Component (AC) forces. General Edwin H. (CONUS). With the requirement to project power 
Burba, the former commander of Forces Command quickly in reaction to a variety of contingencies, 
(FORSCOM), has stated that the intent of the pro- the training relationship between AC and RC units 
gram is to "design those policies, procedures, and had to change. 
execution techniques that will ensure high levels of Rather than wait until 1993 for a polished and 
training and readiness." refined program, FORSCOM chose to implement a 
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pilot program in 1992 and build the lessons learned 
into a n  improved effort for 1993. The guidance pro-
vided to participating units was deliberately vague, 
and partner units were left to implement the de-
ta ib  themselves. 

Bold Shift in Action 
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T h e  43rd Engineer Battalion (Combat), a n  AC 

After Action 
Report 

I:Lcombat h e a h  battalion stationed a t  Fort Ben-
ning, was linked with the  248th Engineer Company 
(Construction Support), a n  Army National Guard 
unit that trains a t  Stone Ranch, Connecticut. The 
idea was to link the RC unit with a similar AC 
unit. Since no construction support companies exist 
in the AC, a combat heavy battalion was the clos-
est available match. 

Construction support companies are  authorized 
151 soldiers, who are divided into maintenance, as-
phalt, quarry, headquarters, and equipment pla-
toons (Figure 1).Because the 43rd (a typical com-
bat heavy battalion) lacked rock-crushing or 
asphalt capabilities, it was able to provide only lim-
ited technical assistance. This partnership was 
probably the best available since a combat heavy 
battalion would probably be augmented with a con-
struction support  company dur ing war. 

The first step in implementing Bold Shift was a 
series of monthly visits, starting in January 1992, 
when personnel from the 43rd visited the 248th 
during their inactive duty for training (IDT) week-
ends. They provided support ranging from initial as-
sessments and evaluations to preparations for the 
rigorous two-week active duty for training (AT) in 
June. Their most valuable technical assistance was 
in NBC operations and material quality testing. 

Leader 
Reconnaissance 

Visits later in the year focused on preparations 
for the lane training exercise, which is a n  area of 
emphasis for Bold Shift. Lane training works su-
perbly for a combat arms unit, where large num-
bers of similar platoons can be efficiently trained 
on the same critical, mission-essential task by us-
ing a heavily-resourced, well-planned lane. I t  is 
more difficult to develop lane training for construc-
tion support companies and other units that  have 
platoons with diverse missions and no technical 
tasks in common. The 43rd chose to establish a de-
fensive position a s  the lane training exercise be-
cause the tactical tasks were common to all pla-
toons, which were coached and evaluated 
separately. 

The 43rd prepared and executed the same four-
hour exercise for each platoon; this provided the sol-
diers with some combat-focused training (Figure 2). 
While the collective task was to establish a defen-
sive position, the exercise tested individual and 
leadership tasks as well. These tasks ranged from 
clearing booby traps and establishing communica-
tions to preparing range cards and camouflaging 
fighting positions. Each platoon leader was re-
quired to start  with a verbal operations order to 
his platoon. Leaders then conducted a rea  nnais-
sance of the assigned area and set up a dr,bnsive 
perimeter. After reacting to a chemical attack and 
conducting demasking procedures, the exercise cul-
minated with a n  attack by a n  opposing force (OP-
FOR) and reconsolidation. The final critical event 
was a n  after-action review in which the leaders, 
OPFOR,listening postlobservation post (LPIOP), 
soldiers, and evaluators provided immediate feed-
back on what occurred and what could be done 
better. 

The 248th had a busy AT. It incorporated lane 
training conducted by the 43rd, a n  ARTEP 
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evaluated by the 76th Maneuver Training Com-
mand (MTC), and a n  operational readiness exer-
cise (ORE) conducted by a FORSCOM team. The 
ORE rigidly tested the 248 th '~ability to perform 
their mission. Evaluators from the 43rd assisted 
with the ARTEP, augmented the ORE team, and 
completed the  training assessment model (TAM) 
The TAM is a new evaluation packet that re-
places the 1-R evaluation traditionally given to 
RC units. 

Lessons Learned 

The first year of Bold Shift is over, leaving be-
L hind some comments and lessons learned for 

the future: 

Apparently, nobody fully understands the pro-
gram. Units have interpreted the sparse guid-
ance differently and have developed their own 
ideas about what Bold Shift should a m m -
plish. More definitive guidance is needed after 
the experiences from the pilot tests have been 
compiled and evaluated. Nevertheless, the deci-
slon to implement a partially complete pro-
gram in FY 92 rather than waiting an  extra 
year was sound. The valuable work that was 
acr~mplishedand the lessons learned on the 
ground could not have occurred in a planner's 
office. 

m Lane training is not necessarily efficient for 
construction support companies with different 

The 248th Construc-
tion suppon Corn-
pany produces 
asphalt, a crlllcal 
wartime task. 

platoon compositions. Lane training worked 
well during tactical tasks this year, but estab-
lishment of a platoon defense was not a criti-
cal task. On the battlefield, the 248th will be 
needed to produce asphalt, crush rock, and 
pave roads. The limited time available for unit 
training should be used for these essential war-
time tasks,which do not lend themselves eas-
ily to lane training. 

m The requirements for Bold Shift (lane train-
ing, ARTEP, ORE, TAM) were so numerous 
that unit leaders in the 248th Engineer Com-
pany had no time to conduct their own train-
ing during the two-week annual training. 

m The 43rd Engineer Battalion sent different 
leaders on each monthly visit because of opera-
tional requirements and personnel turnover. 
This allowed more officers exposure to the 
Bold Shift program but resulted in a lack of 
continuity between visits and hampered plan-
ning effectiveness 

The Bold Shift partnership between AC and 
RC units is helpful. However, people, equip-
ment, money, and time would help much more 
than assbtance visits. 

Moving Folward 

W~ t hthe first year of Bold shift experience 
recorded and evaluated, 1993 brought sev-

el.,il changes to the program. One important 
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change is that a large number of AC officers and 
noncommissioned officers are now being assigned 
to Readiness Commands to work full time with 
RC units. Another important change is that  
many Bold Shift units have been replaced or 
realigned. 

The initial selection of units to participate in 
Bold Shift was done quicMy and was based on war- 
time mission, unit status, equitable regional distri- 
bution, and political considerations. The selection 
of units in 1993 focused on developing a pool of AC 
and RC units that could rapidly deploy in response 
to any number of potential regional contingencies. 
FORSCOM identified these units based on input 
from individual state Adjutants General and major 
army commands. They designated these units a s  
"Contingency Force Pool One" units. The CONUS- 
based corps (I,111, XVIII) then aligned the AC and 
RC units in Directed Training Associations (DTAs) 
based on the RC unit's priority for deployment, the 
complexity of tasks to be trained, and the critical- 
ity of the unit. 

The corps tried to match RC units with similar 
AC units. As a result, the 43rd is currently aligned 

w e  tnlnK engineers take a special pride in their 
profession, and ENGINEER is always looking for < 
ticles from readers who want to share their exper- 
tise, experience and ideas. 

If you're a potential contributing writer, here are 
few 'Writer's guide" tips that should help steer you 

in a DTA with three Army National Guard units: 
the 133rd Engineer Battalion (Portland, Maine), 
the 653rd Engineer Utilities Team (Camp Bland- 
ing, Florida), and the 679th Engineer Utilities 
Team (Columbia, South Carolina). The 43rd has vis-
ited its new Bold Shift partners during IDT periods 
and is actively establishing a training 
relationship. 

As Bold Shift undergoes further refinements, 
units can expect more cjlanges. Nevertheless, the 
Army remains committed to integrating AC and RC 
unit training and emphasizing the Total Army 
concept. Y 

Major Estes is the Group S-3for the 36th Engineer 
Group. He previously served as  the S-3for the 43rd 
Engineer Battalion. He hns taught in the Structures 
and Utilities Branch of the Engineer School and the 
Department of Mechanics a t  West Point. Major 
Estes graduated from West Point and  has two 
masters degrees in civil engineering front Stan- 
ford University. He is a registered professional en- 
gineer in Virginia. 
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:he active voice. 
Length should range between 2,000 and 4.000 
rds, and the text should be typewritten and dou- 
-spaced. Generally, each such page will contain 
m 200 to 250 words. 
Articles containing attributabl, e informal :ion or qur 3-

3 ctnn, . 2hr ,,,Id r - r n r,,,,, ,,,,,,, ,.,,, ons not references within thc 
~ropriate footnotes. 

in the right direction: Manuscripts must b e original, unpublished, and 

Articles can cover engineer training, operations 
or doctrine, engineer equipment, history, or other ar-
eas of general interest to an engineer readership. 

We're especially interested in articles that have a 
"hc)w-to-do-It-better" tlieme. Foi r instance, we're no 
IOC)king for 2trticles tel ling read€!rs how yc)U con-
du cted a rot dtine field exerclse. But if yo11 think yot 
have a new-ana-~mprovea way or conduct~ng a 1:3c-
tical operation, training exercise, or other opera- 
tional procedure that may prove helpful to other er 1-

gineers-that's what we need. 
Articles should generally cor ne from c, ontributor!i 

with first-hand experience with the subje' ct being pre-
sented. 

Avoid the atrical wri ting style! ;like: "It was a d a ~  
and stormy night...." c)r "...the soldier bla: zed throu( 
the? jungle o n h i s  lumtIering D7 , providinsJ a trail of 

,.A,.... <-- . .-k:..,--fre~uu~llIUI the other vallltilas.. 


Articles sl soncise, s 


- k.. ^^^.LA. ....k,;, . hl^.! under consideratio,, uy atluuoc;, puvllLauu11, ~ V U O -

, , ,ailly, you c: an expect a reply toI your sub mission 
within one month aftel ' we recei ve it. 

411 submicisions are - subject 113 editing. . .. . . . . .  . ,  ,L;onIrlDu1ors are encouraaea ro lncluae ~ l a c ~ - a n a -  -

ite photos, artwork. and/or lirle diagran ns to help 
strate your article. 
Include your full name, rank, current unit and job 

title?. Also inc:lude a list of your F)ast assignments, e'x-
Pel'ience anc1 education ,  your m ailing adc lress, and 

L.-. - .. . . ..A

COInfrlerciai daytime prlurle rlurr~ber. Seno vuur arrl- 
cles to: Editor, ENGIIVEER Professional 
ATTN: ATSI S-T-PD-El3, Fort Le onard Wo 
65473-6650. 

If you hav e questio~7 s  about ;3n article you're 
rking on- -or consid ering writing-~ve our edit01 
thy Eubar~ks,a call at DSN E i76-4104, or coni- 
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hearing f r  om you. 


