












a working knowledge of joint doctrine. Unfortunately, 
Service schools already have packed curriculums and 
shortened course lengths and devote little time to joint 
training. Distance learning is one alternative for acquiring 
joint training. Distance learning offers engineers an 
opportunity to become versed in joint operations before they 
deploy or attend a joint exercise. 

Service engineer chiefs recently approved more than 100 
joint engineer core competencies. The list includes a myriad 
of general and engineer-specific topics, including the 
Goldwater-Nichols Act, Joint Civil-Military Engineer 
Boards. Logistics Civilian Augmentation Program capa-
bilities, and Service engineer capabilities. The goal is to 
establish a joint staff web site and post briefings related to 
the competencies. A web site should be operational by this 
summer. Additionally, USACOM has posted functional area 
handbooks that discuss joint engineering on its home page. 

The third skill is much harder to teach: the ability to be 
flexible and open minded, yet decisive, as a joint team 
member in a crisis-action environment. Recommending 
another Service for a mission based on an understanding of 
the rcspcctive capabilities is tough. Yet it is indicative of a 
joint team member who understands the situation. 

Summary 
oiut task force operations are "high adventure." The 
JTF engineer and his staff are presented with 
numerous challenges. Determining the engineer end 

statc and mission standards, conducting proper mission 
analyses, choosing the appropriate command and control 
structure, and synchronizing the engineer effort during the 
planning atid execution phases are just a few of the 
challenges they face. Engineers do all this in a crisis-action 
environment-very likely in a foreign country without 
needed resources and with team members who probably are 
meeting each other for the first time. 

The lessons presented herc will help the engineer staff 
leam from others' experiences. And hopefully, they will not 
have to be re-learned. Y 

Lieutenant Colonel Vesay is an Army engineer assigned 
to U S  Atlantic Conlmand. He is the .senior engineer 
ol~sen~er/trainer,responsi!~lefor training engincer,force,s lo 
operate within a joint task force. He ir scheduled to 
command the 249th Engineer Battalion (his snn1n7er. 
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Task Force Eagle engineers worked with the U.S. Agency 
of International Develop~nent (USAID) as well as politicians 
from the United States and Bosnia-Herzegovina to 
accomplish engineer tasks that supported the overall 
campaign plan. The joint efforts of Ambassador Farrand 
(supervisor of Brcko), MG Ellis (Task Force Eagle 
commander), and USAID leaders to construct a water well 
for a village near Brcko demonstrated the type of missions 
that engineers can assist with during stability operations. 
Anny engineers-working with the ambassador's office, 
USAID, and the two mayors (Federation and Serb) of the 
town of Stari Rasadnik-helped push through the design, 
approval, and groundhreaking of the well, which provided 
much-needed water for the people (Figure 8). ! W i i i ~ a ~ ~  
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Teamwork 
ngineers in Bosnia-Hcrzcgovina often worked side- 
by-side with engineers from Inany other countries. 
Each country adds value in various areas that help the 

oxerall mission. To / ~ W I I I  sri.oii,~ ttiid qf/c,cti~.e friiii~, U S( I  
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Bosnia provides another great opportunity for military 
engineers from around the world to serve their respective 
countries. MG Ellis' vision. appreciation, and support of 
engineers fueled an enormous effort. The 1st Armored 
Division Engineer Brigade was honored with the opportunity 
to serve in Bosnia. In November 1998, we handed off the 
torch to a well-prepared 1st Cavalry Division Engineer 
Brigade. They are continuing a great tradition of engineers 
serving our nation whenever and wherever they are needed. 
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Colo~lel Bostick ir the 1st Armored Di~~i.sionE ~ ~ g i ~ i f c r  

Brigade commander. Previorrs a.ssignments inclzrde enxirieer 
battalion/brigade S3, Is1 Arntored Division: and coin-
mander, 1st Engineer Buttalion, Fort Ri1e.v. Kansas. 
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