
AReligious­

Support Primer
 

By Cha plain (Major) Gregory K. Williamson 

ur nation ' s con stitu tio n pr ovide s for in di vidual 
re ligio us free dom . In keepi ng with th is consti­
tu tion ally guarantee d right. the nation establ ished 

the United Sta tes Chaplain Corps to minister to the div erse 
spiritual needs of those serving in uni form. 

Every commander m ust ensure that soldi ers are give n the 
opportun ity to wors hip and practi ce their reli gion accordin g to 
the tenets of their faith . This normally mea ns tha t so ldiers are 
given time to worship , pray, and serve in their local syn agogue , 
temple, church, or mosque. Mo re narro wly spea king, it means 
that the com mand er es tablishes a plan of religious support 
within the uni t. 

Developing a Plan 

T he co mmande r's staff officer for devel opin g this plan 
is the cha plai n. Eve ry chap lai n is profession ally 
trained to function as a reli gious lead er. Typically, but 

not always, the chapla in gradu ate s from a semina ry, serves a 
congregation [or several years, and then comes on acti ve du ty 
under the aus pic es o f a part icul ar endorsing agency. Th e 
chaplain rem ains accountable to two author ities: ecclesiastic al 
and mi litary. He min isters according to the tenet s of his faith 
and as the co m mander determines is best for his uni t. 

With in the contex t of personal rel igious co nviction, un it 
needs , and the comma nder's wish es, the ch apl ain develo ps 
and recommends a reli gious-support plan. Eac h plan should 
be ta ilored to the reli giou s composition o f the un it , the 
commande r's guidance, and the uni t' s mi ssion . Typi cally, the 
plan evol ves int o a reli gi ou s- support sta nding opera ting 
procedure for garrison operations and one for field operations. 
In addition , each ope rations order sho uld addres s relevan t and 
essentia l elements of religio us support. 

W hen devel oping a reli g iou s-su pport plan, th e chaplai n 
identifies the foc us of reli giou s acti viti es . Thi s focu s should 
ali gn itself w ith th e phases of an order or mi ssion . Before 
battl e , the cha plain foc us es on min istry to so ldie rs most 
li kel y to e ngage in co mba t op era tions . Du ring b attle , he 
focu ses on mi nistry to wou nded soldi ers . Foll owing co mbat 

o pe ra tio ns , hon ori ng th e d ead an d mini st erin g to th e 
grieving is th e foc us . 

A similar p roces s is impl em ented for garr ison opera tio ns. 
However, ano ther co mpo nent is add ed to the suppor t plan : 
namel y, famil y members. The chaplain, with the co mm ander's 
guida nce , must consc iously decide where to focus mini stry in 
garriso n and determi ne when and where his reli gious-support 
assets are best applied . For ins tance, the commander may 
choose to ha ve the chap la in pe rform home visits rath er than 
visit a compa ny on a range. 

Elements of Support 

T o perform mini stry effe cti vely, the Unit Ministr y Team 
( the cha pla in and a c ha p la ins assi st an t) need s 
support fro m the commander and his or her staff . T he 

four mo st significant eleme nts of support -s-communica tion. 
tran sport ation , informa tion, and funding-s-greatly enhance the 
team's ability to provide quality mini stry. 

Communication. W het he r in ga rr iso n or the field , the 
chaplain must be abl e to communicate with the un its he is 
assigned to cover. In garrison, the chap lain needs a telephone 
and elect ronic mail ; in the field , he needs a radio and a ded icated 
tactical telephone on the rnobi le-subscriber-equ iprnent network. 
Co mmanders are best served by ensuring that their cha pla ins 
and cha pla ins ' assist ant s are thorou ghly trained in ra dio 
operations . 

Transportation. To provide rel igious coverage, the unit 
chapla in must have appropria te tran sportation available. 
Chaplains need transp ortation resources to v isit soldie rs and 
their family members in their homes and whil e hospi tali zed, 
incarcerated, or con valescing. Most often, a sedan or V3 n meets 
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these needs. Wh en in the field , the chaplai n must have either a 
tactical vehic le assigned for his use or share access to a vehicle . 
In the latter ca se, the command group mus t establish clea r 
pri orities among use rs before deploying. 

Information. Chaplains gather informa tion to assess the 
moral and religious health and need s of soldiers, their famil y 
members, and the unit. The following information is relev ant 
for this purpose, although it does not ex haust the possibilities: 
soldier s' relig ions preferences, marit al status, dependents other 
th an spo use . e me rgen c y le a ves , hos p italiz a t i ons , 
co nva lesce nce leaves, Red Cross messages, marriages and 
divorces, adve rse ac tions, and blotter report s. After assessing 
these needs, tbe cha plain impleme nts a religious- support p lan 
and conducts mini stry appropriate to them. Assess ing and 
co nducting mini stry is not a "once-and-for-all" activ ity ; rather. 
it is an ongoing process that must be done regularly and in 
respo nse to part icular si tuatio ns. 

Funding. The unit ' s Co mm and Ma ster Reli gious Pl an 
(CMRP) incorporates fundin g for the unit' s reli gious support. 
Th is doc ument detail s programs and minis try that meet the 
re ligious and moral needs of the unit along with the es tima ted 
co sts. Two fun ding so urces are availab le to the chaplain: 

appropria ted fund s thro ugh the unit and nonappropriated funds 
through the consolidated chaplains' fund. A well-written CMRP 
serves both the commander and the chap la in as a tool for 
prioriti zing ministry and fundi ng for it. 

Commanders' Needs 

T he above discussion presupposes that commande rs 
themselves identify religious life as a training and unit 
priority. Furthermore, commanders may choos e to seek 

the counsel of the unit chaplain for personal pastoral needs, such 
as prayer and meditation, or simply as a sympathetic em' to hear 
ab out the day's frustrations. As com mande rs see k out the 
chaplain forpersonal pastoralcare, they will invigorate the religious 
and moral climate within their units, sending a message that none 
are beyond the need of encouragement, care, and comfort . 

W 
Chaplain (Major ) Williamson was the senior Unit Ministry 

Team observer/controller at the Joint Read iness Training 
Center befo re his current assignment as group chap lain, 4th 
Psvc holog ical Op erations Group (Aj, Fo rt Bragg, No rth 
Carolina. 

The Engineer Writer's Guide 

We think engineers take a speci al pride in their profes­
sion, and Engineer is always looking for articles from read­
ers who want to share their expertise , ex.perience, and ideas. 
If you are a potential contributing writer, here are a few tips to 
steer you in the right direction, 

Art icles may discu ss engineer training, operations, doc­
trine. equipment, history. or other areas of general interes t to 
an engineer readership. 

We're especially interested in articles that have a "how­
to-do-it-better" them e. For insta nce. we 're not lookin g for 
articles telli ng readers how you conducted a rout ine field 
exercise . But if you think you have a "new-and -improved" 
way of conducting a tactical operation. train ing exe rcise, or 
other operational procedure that may prov e helpful to othe r 
enginee rs, that' s what we need. 

Artic les sho uld generally come from co ntrib utors with 
firs thand experience of the subject being presen ted. Art icles 
shou ld be concise, straigh tforward, and in the active voice . 

Leng th should range from 2,000 to 4,000 wo rds, and text 
should be double-spaced. Gen erally, each such page should 
contain fro m 200 to 250 words. Manuscripts should be origi­
nals or clear copies . Provide a 3 I I2-inch disk in Mic rosoft s 
Word, Rich Text Format, or ASC II (please indica te word­
processing forma t on disk or cover lette r). You also may 
"end articles by e-m ail tobridgess@wood.army.mil. 

Articles co ntaining attributable information or quotations 
not referenced in the story should carry appropriate endnotes. 

Contributors are encouraged to include black-and-white 
or color photos, artwork, and/or line diagrams that illustrate 
information in the article. Include captions for any photo­
graphs submitted. Hard-copy photos are preferred, but we 
wiIl accept digital images origina lly saved at a resolution no 
lower than 200 dpi . Please do not include them in the text. If 
you use Powerl'ointe, save each illustration as a separate file 
and avoid excessive use of color and shading. Please do not 
send photos embedded in Powerf'ointe. 

Include your full name, ran k. current unit, and job title . 
Also include a list of your pas t assignments, experiences, 
and education; your mailing address ; and a fax num ber and 
commercial daytime phone number. 

Reviews of books on engineer topics are also welcome. 

Articles or book reviews may be mailed to: Editor, Eng i­
neer Professional Bulletin , 320 Engineer Loop , Suite 210, 
Fort Leonard Wood , Missouri 65473-8929 . 

All submiss ions are subject to editing. 

If you have questions about an article yo u're work ing 
on-or co nsidering writing- call Sh irley Bridg es, at DSN 
676-5266, or commercial (573) 596-0 l 31 ext. 3-5266. We look 
forward to hearin g from you. 

Note: Due to the limited space per issue, IVI' will not 
pri nt articles that have been accepted for publication by 
other Anny prof essional bulletins . 
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