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opm,;ons Demt Shield and 
Desert Storm generated many train­
ing and combat experiences among 
the coalition forces. Many of the for­
ces from the Middle East were poorly 
equipped to deal with lhe threat, and 
had lit:1..l.e or no combat experience. 
They did posses the warrior spirit and 
deteuuitlalion to successfully ac­
compli~h the undesirable tasks that 
were so recently required. I would like 
to describe One small but important 
asp~ct of Desert Storm as seen 
through the eyes of one of the par­
ticipants. 

Historical Background 
Today, an important arm of the 

Saudl Arabian land forces is the Saudi 
Arabian Na[ional Guard (SANG). 
SANG is unlike our National Guard. 
Its Olis&ion dictates a full-time military 
organization capable of conducting 
operations tluoughout the Kingdom 
on short notice. The roots of SANG 
originate with King Abdul Aziz Al 
Saud's Ikwan Army. 

This army consisted of 13 Bedouin 
tribes and was the force behind King 
Abdul Aziz in the early 1900s in his 
successful attempt to reclaim the 
crown of the Kingdom of Saudi 
Arabia. This loyalty to the royal family 
remains today and results in over 99 
percent of the SANG force being of 
Bedouin descent. 

Crown Prince Abdullah bin Abdul 
Aziz Al Saud commands SANG. The 
mission ofSANG is to protect the bor­
ders, the vital installations such as the 
oil fields and industrial and com­
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munications installations, maintain in­
ternal security, and assist the regular 
army as ordered. 

SANG is in the midst of a long-term 
modernization program that was in­
itiated in 1973 following an agreement 
between Crown Prince Abdullah and 
the American Ambassador. The 
result of this is a unique US govern­
ment organization, headquartered in 
Riyadh, subordinate to AMC, and 
chartered to exeeute that agreement. 
The Office of the Program Manager, 
Saudi Arabian National Guard 
(OPM-SANG) is composed of 53 US 
Army personnel and 33 civilians. That, 
of course, was as of the beginning of 
the crisis. As the rest of the army is 
downsizing, OPM is going to grow in 
both size and responsibility, and will 
include several chemical officer and 
NCO positions (04, 03, and E7). This 
program costs the US taxpayer noth­
ing. SANG reimburses the US 
government for all expenses incurred 
by those assigned to OPM. 

mmediate Response to the Crisis 
You have to have been in a cave not 

to be aware of what has transpired 
since August 1990, but I am going to 
refresh your memory. In the predawn 
hours of 2 August, Iraq swallowed the 
oil-rich emirate ofKuwait and massed 
combat units on the Saudi-Kuwaiti 
border. Facing the stark possibility of 
being invaded itself, the Kingdom of 
Saudi Arabia reacted. An order was 
issued on 5 August to deploy the King 
Abdul Aziz Mechanized Brigade 
(KAAMB) to the Kuwaiti border in 

northeastern Saudi Arabia. The 
brigade deployed and occupied hasty 
defensive positions along the 60­
kilometer border. 

One of the major realizations was 
that SANG was totally unprepared to 
face a military force with a viable, 
demonstrated, offensive chemical 
capability. By 7 August the Chemical 
School had received from TRADOC 
the tasking to provide one Major, 74A, 
from the Directorate of Training, to 
support OPM-SANG. This tasking 
was one of the first group of ten re­
quested by lhe program manager, 
Brigadier General J.g. Taylor, to im­
mediately fill significant shortfalls 
within the OPM structure. Although 
given 48 hours to be prepared, depar­
ture was delayed until 17 August. The 
first challenge was to determine what 
the mission entailed. Unfortunately 
no one in CONUS had any idea what 
awaited me in Saudi Arabia. 

Assessment of Chemical Posture 
Upon arrival in country, my first 

mission was to determine the chemical 
defense posture of SANG and OPM· 
SANG. This was the easiest challenge 
faced during the entire TDY. There 
was no chemical program in either or­
ganization, but there was a limited 
quantity of British S-lO masks utilized 
for riot control during Raj (the period 
of religious pilgrimages to Mecca and 
Medina). OPM submitted a foreign 
military sales (FMS) case (request) 
for $12.1 million worth of individual 
chemical defense equipment (CDE) 
the second week of August. Upon 
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arrival I rcviewed this FMS case to en­
sure that all items had been included 
for 30,000 complete sets of CDR 
Simultaneously, the National Juard 
Military School with Vinnell assis­
tancc, had formed a Chemical IT 
which was bcing trained on the 17 
protective mask. 

The training of the MIT provided 
my exposure to one of my four person­
nel assets. Before the crisis 
OPM-SANG was strictly a contract 
manager with training and work being 
completed by the Vinnell corporation. 
Vinnell hired a chemical specialist in 
1989 0 satisfy a known need in the 
arca of chemical defense, a need 
which SANG was not prcpared to deal 
with prior to 2August 1990. COL(R) 
Johnny Humphrey had "Saudiized" a 
number of the 3-series field manuals. 
He developed and conducted the 

training for the Chemical Mobile 
Training Team and proved to be an ir­
replaceable ally to me. I could write 
this article just on what he ac­
complished duringmyTDY. 

Cullure Clash 
With the completion of this first 

iteration of training, I traveled with 
the MIT to check the quality of train­
ing presented. This brought the 
greatest challenge faced by any ad­
visor in a foreign country, that of 
learning and accepting thc cultural 
differences between two nationalities, 
and in this case two cultures with noth­
ing in common. The first experience I 
had was the first morning in the desert 
during my second week. I walked into 
the commander's tent to use 
the telephone, as the tea boy entered 
through the other door. The com­

mander, COL Turki Ibn Al Firm, 
asked if I had ever tried camel's milk. 
With my negative reply, he offered me 
the glass the tea boy was carrying. Un­
fortunately, it was not a fruit glass, but 
a water glass, filled to the brim. It was 
so warm. that I'm certain the camel was 
going out the back gate of the 
perimeter as I was entering the front. 
A little richer than whole milk, it 
tasted pretty good, although I must 
admit I always refused to drink warm 
cow's milk as a child. The clincher was 
when COL Thrki gave me "best wishes 
that I not get a case of Rocky Moun­
tain quick-step, as most people are 
afflicted with that the first time they 
drink camel's milk." Consider our 
situation: We slept in or On our 
vehicles, we had no facilities or tents, 
and MREs had not e en be n issued 
yet. I spent a rather r 1tless dayriding 
around the desert wai' for the c e 
to catch up with me. Once again I es­
caped a practical joker. suffering gO in 
effects from my irS enc unttr with 
the local, colorM population. 

OPM ernKa 1l'ainjng 
Upon my return to Riyadh I con­

ducted basic skills tr • ,. g m chemical 
defense for all OPM- ANG civaian 
employees, depeden filiemilitary 
and civilians, and efres er aining 
for assigned military person el. Over 
250 personnel wer ained. Tbi fo r· 
hour block of instru ionin uded.: the 
threat, available eq 'pment, fitting of 
masks and overgarments, and lhe 
proper wear of ' e chemical en­
semble. Thc prima,y purpose of the 
training was to provide so e relief to 
the psychological stress bing ex­
perienced due to e situation, w 'Ie 
demonstrating the protective u lities 
of the equipmen£. This may be the first 
time that children were traine~ on and 
fitted with chemical defense equip­
ment. Surprisingly, the overgarment 
proved to fit a large number of the 
children (with the XXXSmall suit), 
The extra SIn nmask fit more of the 
children than I imagined. 
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More Help 
I soon realized that I was incapable 

of being in all of the places I was 
needed and a 54B E-7 was requested 
in the second augmentee package. 
SFC Robert Dhillon arrived on 2 Oc­
tober with the other members of this 
package. SFC Dhillon proved just how 
good our NCOs can be. Within two 
weeks of his arrival SFC Dhillon was 
sent to Dammam to conduct training 
'or the SANG personnel located in the 
Eastern Province and the Prince 
Mohammed Abdul Rahman Light In­
fantry Brigade. This augmentee 

ackage resolved a significant ques­
tion for OPM-SANG - how will 
NCOs be accepted by the SANG com­
manders and officers? SFC Dhillon 
quickly demonstrated his ability not 
only as an instructor, but also his 
flexib:iHty. He accomplished more in 
rhe Ilen two months than was believed 
possible. The major challenge he 
faced was in the educational level of 
the SANG soldier. Prior to his depar­
ture to Dammam, he developed a 
cries of lesson plans with handouts. 

The lesson plans required major chan­
ges and the handouts proved useless. 
He quickly discovered that the soldier 
had no concept of ehemical agents. 
The training went from the chemical 
specifics - this is a temperature 
gradient, to the environmental 
generic - the desert is our friend in a 
chemical environment and why. The 
other ehallenge was that many of the 
soldiers were unable to read. To cor­
rect this, training was changed to short 
lectures with lots ofhands-·on training. 
Make no misconceptions, the SANG 
soldiers are smart. Theyjust had never 
been exposed to the concept. 

Desert Storm 
After a short break for the holidays, 

SFC Dhillon and I deployed to the 
KAAMB area of operations west and 
south of Al Khafji. The brigade mis­
sion at the time was to provide the 
screening force for the Eastern area 
command along the Southern Kuwaiti 
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SFC Dhillon, aided by lnterpreter, talke with Saudi and Qatar soldiers on equipment 
decon. (Photo courtesy SFC Robert Dhillon.) 

border and the Eastern brigade of the 
sector. We determined our mission at 
this time to be refresher training of 
basic skills and the development and 
conduct of collective training­
prepare the force within artillery 
range to deal with the known threat. 
We were also faced with training the 
attached Qatari armor battalion how 
to utilize the French equipment they 
were issued. This phase required the 
identification of loeally purchased 
decontamination equipment and the 
procedures to properly utilize that 
equipment when necessary. MOPP 
gear exchange, reconnaissance ofcon­
taminated areas, and a functional 
warning and reporting system were 
also key to the brigade's operations. 

This brought to ligh t one of an 
advisor's major functions of taking the 
policies developed for a national com­
mand authority and turning them into 
viable procedures at the squad level. I 
am not sure which should really come 
first, but that was the situation I had 
developed. I started the program at 
the national headquarters and then 
during Desert Storm had to develop 
collective defense procedures. These 
started at the squad level and had to 
reflect those HQ policies. It certainly 
validated the policies and pointed out 
the inconsistencies. 

You can never tell the quality of 
your efforts until they are really 

needed. The effectiveness of our 
training was demonstrated in three ex­
amples. First, after conducting a day 
of training with the screening force on 
17 January, the first artillery attack oc­
curred. SFC Dhillon decided the 
proper thing to do was suit up. This 
immediately got the attention of 
everyone. If the chemowie (chemical) 
instructor was donning his gear then 
everyone should be! Alarms sounded 
and a battalion was soon in MOPP4. 
Secondly, another of the SANG bat­
talions had four personnel get sick at 
the same time. They sounded the 
alarm, the unit quickly masked and 
remained in MOPP4 until it was 
determined that no agents caused the 
illness. That one even got the battalion 
advisor's attention! Finally, SANG 
soldiers were seen demonstrating the 
proper procedures for using their 
protective equipment to Ministry of 
Defense and Aviation (MODA) 
(regular army) counterparts. SANG 
had their equipment for only three to 
four months and MODA has had the 
M17 mask for years. 

Back in Riyadh another 54B E-7 ar­
rived with augmentee package 5. SFC 
Brown remained in Riyadh as the 
chemical advisor to the Imam 
Mohammed bin Saud Brigade. The 
brigade mission was to provide 
security to key facilities in the Riyadh 
area, with a contingency mission to 
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deploy to the Yemen border. The 
chemical MIT had conducted a train 
the trainer program in the brigade. 
After conducting refresher training 
with the brigade's personnel, SFC 
Brown provided training to 15 of the 
brigade's officers. This training fol­
lowed the NBC officer/NCO course 
program of instruction. He was as­
sisted in this class by SFC Searles from 
Fort Hood, augmentee package 6. The 
total success of the class again 
reflected the quality of our noncom­
missioned officers in theatre. 

Chlllng~ I) }'oc s to Sustainment 
Fortunately, none of our training 

was necessary to the completion ofthe 
coalition mission. Sometimes I feel 
this was the easy part of my TDY. 
Training continued even after Desert 
Storm. Our focus was again changed 
and we developed procedures and 
conducted training on the main­
tenance and storage of the equipment. 
We had to formalize all the training we 
had conducted and ge i institutional­
ized. Annotated task lists were 
developed for bas'c chemical defense 
skills and approved by t e ational 
Guard Military School, and nnexes 
to programs of instn1ction ere 
developed for U courses taugh~ 

wit iII ANG. With lraini g support 
packages co pI t d the training of 
instructors was scheduled to begin in 
Aug' st . jih t Ie first iL ali os of 
trai in bei g conduc ed i the 
equivalenl of Basic Tra'Jl~ g. These 
c asses will be ·flcll.l e in 
B cac/ANCOCIOAC for four to 
five years to ensure all personne 
receive the training. The hemicaJ of­
ficer/NCO course required similar 
rrocedures and will be a six-week 
course. 

Th Program (Future 
The most difficult al;ea remained 

the ofticial SANG approval of a com­
prehensive c emical defense 
program. My 'inal signific taction 
was to brief His Roy l!-Jighnes.s Maj r 

General Mit'eb bin Abdullah bin 
Abdul Aziz, Deputy Chief, Military 
Organization, Saudi Arabian National 
Guard, on my proposed chemical 
defense program. 

To spare you another article I will 
summarize my proposal. The program 
includes the four fundamental areas: 
operations; equipment; training; and 
force structure. In operations: appoint 
a scnior officer as the SANG chemical 
officer. SANGTEPs must include 
chemical defense tasks, unit chemical 
defense sap, and unit drills. Standard 
items of equipment need to be 
selected for individual, the unit, and 
the chemical defense company, to in­
clude training equipment-equip the 
entire force. Unit training must be 
conducted to maintain those skills 
learned during Desert Storm and pro­
cedures developed to train the 
remainder of SANG on those skills; 
approve a chemi . I school under the 
National Guard Military Sch 01; lrain 
basic skills in all courses; prepare to 
conduct che ical specialist training; 
utilize the US rmy Chemical School 
courses. In the force structure two 
major actions wcre accomplished last 
fall: career management field 54 was 
approved and i eluded in SANG 
Regulation 611-201, an a chemical 
c mpany O&E was developed (not 
appro ed to date) with the d co ­
taminatio and econ aissance 
capabili y. Still n:mainjng is approval 
of 1 5 mc rs and 766 enlis ed chemi­
cal specialists for doing what. chemical 
weeniesdo. 

Wrapph g tUp 
I have understated the happenings 

of the time spent "t th~ King AbduJ 
Aziz Brigade from January thrOIl b 
March and did not address the tactical 
situation 1tor he attle of Al Khafj·. I 
ask m self some basic questions when 
I complete a trip; someti es people 
ev Ii ten to the answers. 

hat was accomplished'! 1 six 
monlh: we took a major military force 

with no knowledge of a key element of 
the integrated battlefield and 
prepared them to survive and operate 
on that battlefleld. Over 60,000 sol­
diers were trained during this period. 
A lot of money was spent. The ground 
work for the continued development 
of a viable chemical defense program 
was laid down. We demonstrated the 
professionalism, abilities, and quality 
of one of the .es' smallest corps. 

What does the future hold for 
OPM-SANG? or has requested a 
significant increase in the TDA. This 
will include one major, 74/54; three 
captains, 74; and fOI!ll E-7, 5 B. There 
will be a major change in the way PM 
does business. They will no longer be 
strictly contract managers, butwiU be­
come trainers and advisors in the 
fullest sense. 

What did I learn? The same thing I 
always learn when [go TOY. Ther is 
still a lot to learn! Mter a couple f 
nightly artillery attacks y u develop a 
diffe nt sense of close. The Missouri 
and lsconsin make a great evening 
fireworks dJsp ay, he Daisy culler 
makes a big bang. and you cannot 
sleep when an ML.R . unit fil:·cs ov r 
your head. I was very fortunate to get 
stuck with . trip. You seldom get to 
go into a nit h~rc here is 110 pro­
gra in existence. Tbere atc grtal 
peoplewbe e "eryougo. 

AHh. time tid" lJrt/ci. woiM written, 
MAJ Robert W. Suchllmn Walt IJB/tlgnefi 
fo the US Army C#ulmlca' School. H. 
deployed eo tho Kingdom of s,.lldl 
At.,bJa whaT. he J1lrved u the cham.lcal 
advlG4r d the S.udJ AT bian NalJonai 
Gua,d, .nll J. boing re••dQnedto the 
1a~ In11JIltry DMalon ("hch)An. pr. 
vl4-1.1' ~"IQnnan-f8lnetude commander 
ofthe 1Uh Chemlal Company, HQ21s1 
TAACOM, HQ 3d Armond DMaifJ'iJ, Imll 
lJrlQado ch.mlaJ omeo, OM.lon SfJPC 
port Comml"ClI h 'nfntry DlVlf'l4n 
4MechJ~ MAJB~chanlUJ h.. a SSd·eJ'l'e. 
.lnbtotolijf. 
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