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Manellver ' a y ,  engi- 
neer lieutenant! I need your help in 

plete the same program of instruction 
(POI). With this new training, all grad- 

upgrading some and building uating lieutenants soon will be able to 

some shelters. " , respond positively to their maneuver 
Engineer lieutenant; "Sir, I f m  a commanders' requests for assistance. 

conzbat engineer, not a construction The 554th Engineer Battalion and 

engineer. 1% not trained to do those ! the Engineer School have eliminated 
tasks. " / the two-week split in training focus 

I 
between lieutenants going to combat 

B eginning in May 1997, the Engi- heavy assignments and those going to 
neer Officer Basic Course combat battalions. Until now, both the 
(EOBC) will have some fairly construction track and the combat track 

significant changes. In line with the 
current One Corps, One Regiment, One 
Fight concept, the Engineer School 
will train all engineer lieutenants to be 

were two-week classes. Rather than 
, require all students to complete both 

tracks, which would extend EOBC 
from its current 17 weeks to 19 weeks, 

engineers, not "combat" or "construe- redundant training was eliminated and 

tion" engineers, and they will all com- ! some classes were shortened. 



"The Engineer School's goal is to produce the 

best-trained lieutenant it can in 17 weeks." 

ership, and Engineering will assume the 
role of maneuver commander. 

Task Force Engineer Practical 
Exercise (PE). This exercise was added 
to the curriculum because of JRTC 
comments. In 1989, the EOBC shifted 
its primary focus to the engineer 
restructure initiative (ERI), leaving out 
the light community. The new PE 
teaches the planning and coordination 
skills needed across the full spectrum of 
engineer assignments. Under the ERI 
concept, company executive officers 
are heavily involved in the task force 
engineer mission. The task force engi- 
neer PE consists of orders process 
instruction-going through the deliber- 
ate decision-making process, develop- 
ing and evaluating courses of action, 
and participating in wargalning and 
synchronizing the engineer effort in 
combined arms operations. This 
instruction will benefit all lieutenants, 
regardless of their assignment, but it 
will be especially valuable for those 
going to light divisions. 

Combat Engineering and Tactics 
Training. Module sequencing will 
allow a seamless transition from com- 
bat engineer training to tactics training. 
Currently, these subjects are taught as 
independent, stand-alone blocks of 
instruction. In the revised EOBC, they 
will be introduced in a logical 
sequence. For example, when instruc- 
tors teach the fundamentals of land 
mines (such as the M21 antitank mine), 
they will describe how mines are armed 
and used in a minefield; then they will 
explain why and how minefields are 
used in tactical operations. 

Project Hammer. This exercise will 
focus on platoon leader responsibilities 
rather than performing carpentry, 
plumbing, and wiring projects. Lieuten- 
ants will learn about blueprints, bills of 

Major Changes 

omments and after-action 
reviews from the field and the 
combat training centers resulted 
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year. Currently, the course is taught in 
modules because there are normally 
two or three platoons in each class iter- 
ation but not enough instructors to 
teach all of the platoons the same sub- 

in many of the following changes to the ject concurrently. Since each platoon 
EOBC: has a different sequence of instruction, 

the modules are independent packages . Increased leadership training from and do not rely on previously tauqht 
6 to 24 hours 

L 

material. To remedy this problem, there . Added a terrain visualization/ ' will be nine platoon-sired EOBC 
obstacle integration training exer- 
cise without troops (TEWT) (8 
hours) . Added a task force engineer practi- 
cal exercise (8 hours) . Added offensive and defensive 
tactical reconnaissance classes (4 
hours) . Added force-protection construc- 
tion training (2 hours) . Added military operations in urban 
terrain training (3 hours) 

w Integrated tactics and combat engi- 
neering training (5+ weeks) 

I 
classes per year, each consisting of 
about 60 soldiers. This schedule allows 
the course to follow a logical sequence 
and build on prior knowledge, facilitat- 
ing better learning. 

The nine classes per year support 
the schedule projected for the Maneu- 
ver Support Center. The Military Police 
and Chemical Schools have seven 
classes per year in their basic courses. 
Seven of the EOBC classes will align 
with theirs, allowing the three schools 
to share training during inprocessing 
and soldierization, as well as the com- 
mon core instruction. The EOBC field 
training exercise will move to the 12th . Converted the Project Hammer ! and 13th weeks of the course to coin- 

exercise from a 3-day construc- : cide with the other schools' field train- 
tion project to a 2-day project- : ing exercises. 
inspection exercise Terrain Visualization/Obstacle . Reduced geotechnical training integration TEWT The Joint Readi- 
from 26 to 18 hours 1 ness Training Center (JRTC) and the 

I National Training Center (NTC) noted 
exams* saving 1 that obstacles usually are not employed 

hours . Eliminated the medium girder 
bridge and ribbon raft construction 
project 

Changed the Army Physical Fit- 
ness Tests from weekdays to Satur- 
days 

Training Sequence. In the revised 
EOBC, each platoon will have the 
same training sequence throughout the 

or sited properly within the com- 
mander's intent. The new TEWT 
requires lieutenants to build an engage- 
ment area by envisioning it from the 
enemy side, noting its intervisibility 
lines, the types of obsta- 
cles to emplace and where to emplace 
them, and coordinating these activities 
with a maneuver commander. A 
maneuver officer from the Engineer 
School's Department of Tactics, Lead- 



material, material takeoff Sists. and 
quality assurance and inspection proce- 
dures. When engineers from light units 
deploy to undeveloped countncs such 
as Somalia and Haiti, t h y  are often 
among the first soldiers on the ground. 
They need engineer construction skills 
to build base camps, provide waste dis- 
posal, upgrade or build main supply 
routes, and perform many other 
engineer-related tasks. To fill that need, 
all cn~inecrs wilI receive !he m i n i n g  
required to perform their missions dur- 
ing operations other than war. 

he Enginecr School3 goal is to 
produce the best-trained lieuten- 
ant i t  can in  I7 weeks. Although 

tIiese young officers cannot hecome 
experts in a11 the suhjects taught a! the 
school, they will receive a hroad range 
of training opportunities and experi- 
cncc. This will be a tremendous advan- 
tage when they arrive at a unit .  
Lieutenants leave the hasic course 
excited about being an Army officer 
and eagerly look forward to leading n 
plaroon and serving their couny. It 
thcn becomes the unit 's respc~nsihility 
ro sharpen he i r  warfight~ng and leader- 
ship skills. These young nff'iccrs nrc 
r l ~ e  future leaders nf the Engineer 
Corps. SolcI~ers are our crcdcntials, hut 
our junior lenders arc our legacy. 

Lil 

Lirrttet~tuzr ColorleI T ~ I O I I I C I S  is COM- 
marider; -5.74fh Engineer Botfrrlinti, Fort 
L~otiard Wood Missouri. Prrvinrts 
asrignment.~ i ~ t c t u r l ~  Comn~nnd~r: W. S. 
A m y  Renditless Gmrrp, Fort Leonard 
Wood, M ~ S S O I I ~ ~ ;  and Ex~crrri~u OfJcer 
urtrl 53, 307fh E n g i n e ~ r  Bnrtnjion, 192d 
A irl~orrre Division, Fort B ~ Q R R ,  Norrh 
Carolina. LTC Thotnns is o ~rncilwte of 

I ~ P  l n f r r t r t ~  OfJicer Adrpnnred Cours~: 
tlie Airborne, Rangel: and Jrrmpmn.rier 
ScRools: ancl the Command nnd Gcn- 
era l Sfojf Coll~gt.. He ho/{ls n master 2 
t l e g w ~  in civil engineering from the 
U ~ ; i v e r . ~ i t ~  of ?Ifinnis. 

,cr Rntfal 
r the Pers 

(Personal Viewpoint, continued fiom structure of an engineer brigade and 
page 12). three battalions remains sound, heavy 
obskicles that will allow him to disen- division engineer battalions still need 
gage when he chooses. Wide dispersion major internal changes to meet tfie rig- 
will negate the already difficult concept orous requirements of both t d a y ' s  and 
of shifting engineer units across task tomorrow's bbattlefields. Clearly, we 
forces to support multiple operations. must resource key staff officers such as 

At the same time, maneuver units the 32, signal officer, and maintenance 
will bc faced with an increasingly officer; restructure the maintenance 
complex array of countennobillty section to provide company-oriented 
threats. Among these are thc use of contact teams; and prov~de a desper- 
mines and other obstacles in great ately needed organic medical evacua- 
number, plus better use of the terrain's rion and treatment capability. 
natural counternobility effects. to 
asymmetrically combat American Focus on Success 
superiority in speed and firepower. 
Land mines are a cheap, deadly, and 

T he 259th Engineer Battalion in 
almost-insurmountnble threat to rhe the 4th Infantry Division's 
mobility of U.S. forces. The problem experimental force has worked 
will get worse as more countries diligently improve the bzltralionos 
acquire 3. dynamic ~ b s t a ~ l ~ - e m ~ ' ~ ~ b n g  capability by using recent lessons 
capability using systems equivalent learned and future wadi ghknz con- 

to Our and and cepts. The differing approaches txken 
heticopter-delivered scatterable mines. by and [he 4th ~~f~~~ ~ i ~ i -  

The lesson of Desert be sin, are extraordinary: One whittled 
very clear to our enemies: The Ameri- at an old stmclure to a,+ve at a 
can cannot be "lowed '0 f t e e ' ~  predefemind manpower cap, while 
maneuver its armored forces. the other focused on warfighting and 

Even 'the nature of the threat will ~mprovedcapa~i~, t ies ,  
pose an increasingly difficult problem. Deletion of an e n ~ n e e r  battalion 
me I-IIountains of Bosnia and Iran, fie from division strucbure does indeed 
fi~efieldsofKorea,theJuneIesofAfrica savepyonnel  spaces ,but i tcrea tesn  
and American and poor warfightingdesign. I! repeats mis- 
everywhere are more chal'eng- takes of h e  past. It  fails 10 capitalize on 
ing Our he norh Gcr- lessons l e m e d ,  recent innovations, and 
man plain or the Iraqt southern desert. battle-proven stmctures. It fails to 

Despire 2u10's address the challenges of the future. It 
that the Army is the service of choice to force desisl For the 
ensure ful I-spectrum dominance, divi- division of he 2 st century. 

1 

sions become less capable of full- n, needs to =inforce, not 
s ~ c t m m  'pendons with the loss of an destroy, the successes of t d a y t s  hemy 
engineer battalion. Combat engineer djvision brigade. 
battalions often are the unit of choice i n  
oprarions other than war, They deploy Sierrtenanf Colonel Bruce J. Poner 
as mechanized infantq when Bradleys is a srurfent at the Army War Cnl le~e .  
are inappropriate, as firefighters, and as He is N grndrrate of the U.S. Military 
relief for all kinds of disasters. In all Academy and ho/& masfer of science 
operations (garrison, combat, and opes- degrees from Stanford Universiv in 
ations other than war) TRADOC's civiI engineering and computer sci- 
Division XXI design will result in a ence. He comrrrnnded rhe 20th Engi- 
huge increase in operational tempo neer Battaliotl, 1st CavaIry Division, 
and personnel ternpa for the two engi- and sewed as operation$ oflcer for the 
oeer battalions. 'ion, 24th Infantry 

While the basic organizalic ian Gulfwar: 


