Chegon, became the firsl enginesr unil since 1987

to conduet o live-fire exercise on the Multipurpose
Rinpe Complex (MPRC) ot Yokima Training Center in
Washingien,

The concept was born through the efforts of the 3rd Engi-
nesr Training Bottalion (ETB), 2d Regional Troining Bri-
gade [RTH), at Fort Lewis, Washington. The 2d RTB was
formed in 1994 a5 a result of a congressional mandate, the
Ground Force Readiness Enhancement Program. This pro-
gram governs the comdiser of evaluated platoon lane training
tor high-priocily Mationol Guord onits, with top priofity
given to uilts designated as enhanced brigades or force sup-
piort package units

I-n Tuly 19496, the 1249th Engineer Battalion ot Salem,

PMlanning

Engineer Batlalion (o plan the 1249h's iwe-week

annual ramming (AT) for 996, The trining batialion
b ludes three company lenms-—each with an engmeer cap-
Lain, o sergeant [irst class, and three stlf sergeants—and o
headguarters section. These teams evaluated the 1244%h's
company and platoon epertions for the entird drxining
period

I n Movember | 9495, the Jrd ETB worked with the 12<%h
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By Cauprain Christaplier B. Felelilin

B Company, 3rd ETB, developed the MPRC Iyve-fire
exercise as pa of (he overall AT |!||.ur|. The COHTpERY pro-
duced tacticl orders for the companies and plaloons partaci
puting in the live-fire exercise and projecied the Closs IV and
Class W supplies needed during each phase.

Conducting lank and Bradley gunnery is commonplace on
the MPRC, but an enginger unit using the facility for training
wis n pew concept. When briefed on the concept. the RTH
and ihe 1240th commanders recognized the excellent truining
opporiunity the exercise presented and the netention and
recruiting possibilities it held for the batinlion.

The ETB scheduled the exerise townrd the end of the
iraining period 0 the soldiers would have time o perfect
their tusks. The lune locused on three mission imining plan
jasks: Treop-Leading Procedures, Conduct an  In-Sdride
Breach, and Breach Obstocles, Arother critical facior for suc-
cess was o cenify the plotoons in both demelitions and M2
crew-served weapons before they amved on the MPRC. The
unit accomplished this during the first week of mmining.

The Scenario

Yakima Training Center and beief backs, included a

Th: plan, which wans finalized after severnl recons to
six-parl scenario, In this scenario, an engineer plaboon
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supporied on armor company team as the lesd element of o
task force siwnck agoinst 8 moterized rifle company (=), The
ETH company observerfconiroller (OC) (an engrmess cap-
tnin], role-played the iask foece commander nnd the armor
company team commander, The remainder of the ETB com-
jrny O wene salely |‘r|.'|:'.'.-:|n|1|:'| anid rode o the back of the
siund armored ;h:rhl.l:mrzl curmers going downrange Eatch
platoon O (o siaff sergeant) rode watls the platoon leader
el evilualied His Gcidas whle execuling Lhe lane T.l.r_p:l!r_l.'
on the MPRC was set up 1o sccommodale M113A3s with
M2s, Gunners engoped crew-served argets of positions from
60N b 1,800 meters, and small-arms personnel targeis were
engaped from 50010 1,100 meters

Under the platoon leader's control, three sqoads simulia-
neously proceeded down individunl lunes. The platoon
encoinbered two obstacles nlong the route to the objective: o
wire obstacls pverwalched by o combal sscurity outpost and
o | 20-meter. surface-laid minelieid with a concertinn fence.
The plofoon moved through the ohstcles, consolidated om
the objective. and prepared for a counternttack. Afier com-
pleting the counteraitnck portion, o dismounied live fire, the
plateon moved ferward on order and conducted a MICLIC
breach of a minefield. At this point the lane ended and the
plateon returned o the siaging area (or shakedown and on
affer-action review [AAR)

The After-Action Review

hien the first plotoon compleded the lane and moved
W:u the AAR, the next platoon began its mun down
the lone, B Company timed the iraining scheduls

wo thai each p[aﬂl:u,lq moved Ihruugl'l the entore SCERAXD m
ome day, This included wo dry runs and o live-Tire exercise,
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Soldiers from the 1249th A Company slar a minelield breach,

along with repabring the lane and policing all marking and
1'||'1'.":|.|_'|!|i||.|:|_ e pirenl lelt on e long, !il:lu.'lJuIl.n:,: was inet |1'_|.'
1I'||.|'ri.r||,|: n n:lr.!l.it EHE SR T |'I|'Ii.L1-E lime bebind e |:|:|l|:l|1|1 = h1
I.1'i.||.'|:|l1|.': the hve-hire exercize, Tl !u;.'||1|:||.'|uu maximmEed tring
sl il the Follooe-in p|:|1|;u.||| v sbarl wallei sAmniates of
the platpon relwming from the lane,

Each AAR was hased on mission training plan tasks and
was an in-depth unalysis of what huppened, how ot happened,
and whit could be done to improve the next exercise, The plo-
foon OC [ocilinted the AAR and kept the plotoon on irack
with lepdimp guestions thot allowed soldiers 1o discuss their
percepiions of strong and weak areas. The platoon received o
video and photographs showing their performance while con-
ducting the lone and the AAR to use later s fraining tools.

Lessons Learned

hen planning an underinking as complex as this live-
fire exercise, prior planning may prevent mishaps
that hove mushrooming effects,

B Push [ogistics to the site and prepackage items so the pla-
toons can moke finzl preparations.

B Deliver Class V supplies {including the MICLIC imailer.
rocket, ond box) at keast 24 hours before the event so pla-
toons can conduct precombat rehearsals.

B Complete weapons qualifications for soldiers belore they
arrive for annual training.

B Set aside one day (per company) of AT o fire the
mounted M2 at both stationary and moving argets. If the
MICLIC is 10 be used, preventive mainiepaice checks
ond services and batthe dnlls must be  routiee]he
MICLIC i3 & kev piece of equipment thot 15 frequently
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neglected uplil needed in the hear of banle, OCs m the
combat training centers have found that the MICLIC
hns approximmely a 50-percent success mie during
actual firing, and the opemitional mie is evan lower.

W Mainiin sufficient lins-marking equipment 1o irmn
three or mofe conlinuous bicaches. Ench mechanized
engineer squid must be able o bresch and mark s
own lane.

The Rewards

live-Tire exercise on on MPRC provides a sense of
A::l:umplhhm:m because the event allows all organic

svstems to fire, The 124%h°s anpual tronisg was
conducted with Ao accidents or safiety violatkans and at com-
bat speed, The plateons mn the lana in less than twao hoars,
and obsincle breaching was completed (breached and
marked) on an average of 7 minutes and !5 minutes, respec-
tively. Smoke and pyrotechnics were used extensively
threwghoul the exercise

The training was extremely challenging and rewsrding,
anid mosd of the soldiers thought it was one of the highlighis
el therr AT I was the mosi realistic training the unit had
conducted and greatly bepefiled combal readiness, The
124N ook home another valuable assed that will uadoubt-
edly coniribuie o its overdll improvement. Exciied, moti-
valed soldiers went back o Oregon with a m [lled with
reilistic iraining. Bolh the film and lessons learned will
gasist the command throughoul the next year with retention
witdd re-enliklinient,

The 1 24%9th Engineer Battalion plans to make the live-fire
exarcise the apex of the unit's annual training. The 3rd ETB
and the 124%h commaonders and staff are proving the benc-
fits of the Ground Force Resdiness Enhoncement Program
with continsed high quality, challenging training. had

Captain Felchlin is an exchavige officer at the Canadian
Forces School of Militlary Engineering, Chilliwack, British
Colunibia (mioving December 997 to Gagetown, New
Arurvwick),  Previouws  deopoopentys include observen’
covtrdler arad CRRipiTy crvmmcnder S ﬁh;.lrlﬂ-r quuhlg
Battalion, 3d Regional Traiwing Brigade, Forf Lewis,
Woashington; company commander, assivtant 33, arad 34, 824
Engincer Battalion, Humbery, Germny, executive officer
and platonn feader;, fith Engincer Batalion, Schwelnfir,
Coeramanmy,
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{ Continued from page 21 )

®  Details on when, where, and what type of LODGPAL the
unit will wse for the operation.

B Detnils on what type of ming resupply method will be
wsed in the defense; whal assets will be used 10 move
Class IV supgplies around the battbefield: if applicable,
wihen mine dumps will be activited and closed: and how
much moferinl has been allocated to support each obsia-
cle proup,

m Adjusiments 1o mime resupply methods throoghoot the
operalion. For exomple, uses the tailgste method iniially
1o apload trailers and begin the pish of molernals. Then
transition ko service station resupply once ohsfacke con-
struction has begun and mine dumps are estabklished,
Revert 1o the failgxie method os the enemy aitick nears
1o prevent mines from being k=it on the batllefield

W A detalled casualty evacuation (CASEYAC) plan Tor the
gompany—specifically, who will contral the TASE-
WAL, which vehicles and radio pet will be wsed, and
whether casualty collection paints or some other method
will be used,

B A plan o evacuate vehicles off the banlelizhd,
B Helosd plans for the MICLIC andfor Yoleano, Consider

adding inermal company graphics 10 he maneuvers
graphics 1o lacilitaie these plans.,

Paragraph 5

uragruph 5 i normally not o peoblem. Howewver, |

recommend that commanders require platoon leaders

i provide “jump” plans for company teams they may
be aitnched o s0 communications with the platoon is
mmintained throughout the mission.

For the most part, commanders do nod condiser safiety and
fratricide risk assessments or brief them and their control
measures 0 subordinnde leaders. Assessments should be
well-planned and shoukd entify specific risks 1o soldiens
during this operation and how leaders con reduce thoss risks.

Summary

hen stress and fatigue sel in, an effective OPORD
Wc:m prevent confusion  on  the  bartleficld

Commanders increase their ability w effectively
communisle if they use every training cvemt as an
opporunity 0 give OPORDs o subordinales. An orgamaed
and devsiled OPORD briefing will help ensure successiul
combal operations. had

Capiain Birchmeler is a doctrine weiter in the Deparfment
of Training and Doctrine Development, LS. Arey Engineer
Schopl, He previopsly served on the Sldevinder 12 Tern,
Nablomad  Traiming  Cenrer, Fort lewin, Collifornia. CPT
Birchrieier (v o graduate of the LS. Mililary Acadeniy
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