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or t  Leanard Wood's leaders 
asp. paving t h ~  uiny for t he  
installation to transition 

Frnm the U.S. Army Engineer 
Center to the U.S. Amty  Manell- 
ver Support Center M A -  
SCEN). Its hirth b ~ g a n  with 
Congressional approval of the 1995 
Bast? Realipnrn~nt and Closure 
(BRAC) Commission recornmen- 
dation to close Fort McCl~llfin, 
Alabama. nncl m o w  the Chpmj- 
cal and Military Police Schools 
here. Fort Leonard Wnod's ?'ran- 
sition Office is facilitating the 
prncpss sn the n e w  MANSCEN 
will he up m i l  running by late 
1999. I t s  structure and function 
concepts will mature throughout 
the t r a n s ~ t i o n  process. 

'Shis new consolidated center 
fits into the TRADOC corn. 
rnnndcr's visinn of the future. 
General William Hartzog sees 
TRAQOC as eventually becoming 

enduring battlefield function. Fort I 
Leonard Wond's Maneuver Sug- 
port C ~ n t ~ r  will he one of these 
centers. I t  will be linked to  
numerous satcll~tes, whuh n ~ r  
or~ariizations that conduct func. 
tianal training for centers. 

The h;lRNSCEN include 
three d rmy branch schmlnols- 
E n ~ n e e r ,  Chemical, and Militarv 
Police-as w ~ l l  as Fort Leonard 
Wood. It  will also have a consoli- 
dated Noncommissioned Officer 
Academy. A h a t t l ~  lab will he cre- 
ated wjthn the organizational 
hamework af the ce~lter. These 
additions will chan~c! the current 
Engineer Center h ~ l t  will henefit 
all who train here after the MAN- 
SCEN is nctivatpd- primary 
bellefit will hp the battlefield syn- 
ergv dprivprf from the combined 
t r ~ 1 n . n ~  and doctrine ~ P V P ~ O P -  

ment of the three schools. 
I The operational concept, of the 

New Missions 

h~ Military Police SrhonI 
c u r r ~ n t l p  trains more than 
14.000 law ~ n f o r c ~ m e n t  nffi - 

cia13 n~munll!~. A joint ser\4.~ 
operation, it trains salcliers of all 
ranks. The Chemical School is the 
only onp of its kind in the worlrl. 
Each year, it tranns more t h m  
6,000 U.S. ant1 foreign students. 
both military and civilian. The 
schnols are similnr to the Engi- 
neer Schnol in t ha t  their pesson- 
nel also rlevelnp rioctrine, force 
structure. and  material requirp- 
ments for their corps. T ~ P  t h r w  
hrnnches also h a w  similar officer 
ancl norlconlmissinned officrs 
courses and train their entry-Ievel 

in much tilp samp way- 
through one-station 
(OsUT). All training 

I W i l l  he cflnductert in the school 
complex. 

Military Polier School 
adcfition to basic r r~ninE,  mil- 

itmy policp personllel recPive spp- 

da]ized instruction in wr3pons, 
commu~cotions,  seeuity pm- 
cetllres, ~h~~ train in four ma i l l  
,,,,: 

r Managing battlefield circula- 
1 tion. 

a n  organization of centers and sat- ' new MANSCEN consolidates 
cllites. A center i s  nil organization 
~-pnponsihle for all activities 
related tn nn endur~nn battlefield 
f~inetinn such as maneuver, 
maneuver support. battIp corn- 
mand and fires. Each branch of 

most nonteaching functions of thr 
three schools and some of the 
officer and noncommissioned o f i -  
cer ~ducn t i an .  The commnndant of 
each school will have supervisory 
control over the development of 

the Army is aligzlerl with a center 
hased on t he  predominate ~ c t i v l -  
ties of the branch that re la t~  to  an 

branch-specific. training and war- 
fighting doctrine, materiel, and 
organizat,ions. 
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Providing area serunty. 

Processing enemy prisoners of 
war. 

Maintaining law and order. 

Military police are responsible 

assist Inany local, state, anri 
national law enforcement organi- 
zations such as state police; the 
Eurenzl of Alcohol, Tnhacro, and 
.Firearms; ant1 t.he Federal Bureau 
of Investigation. 

both intact and bombed-out struc- 
tures. Soldiers will learn t,o take 
advantage nf t . h ~  terrain. to know 
whew to  look for snipers. and t o  
secure their arms. 

for battlefield circulation. which 
is n ~ n n a ~ n g  t h ~  f l r d ~ r  of troops on 
the hat tlefi~ld. They rnaintaln 
area securitv hy ps~vent ing  the 
enemy from enter in^ US. areas 
nf op~mt ion .  Military p o l i c ~  pro- 
w s s  enc.my prlsclners of war by 
managing the confinement facili- 
ties. They ~naintain law and order 
in m11ch the same way as  their 
civilian cnunterpnrts. 

Military police receive special- 
purpose training in fraud inv~st i -  
gation. combat in^ terrorism, hos- 
tage negotiation, and protective 
srrvices. T h ~ y  also support the 
growing nlission area of counter- 
narcotics for the n e p a r t m ~ n t  of 
D ~ f e n s e .  It1 that arena. thcy 

Snme military police training is 
condt~cted at a military operations 
in urban terrain (MOUT) facility. 
On Fart. Lcnnard Woad, this t r i n -  

~ ~ , ~ ~ i ~ ~ ,  school 
Chemical OSUT tralning in- 

cludes a basic training s e ~ m e n t :  

I ing will takr place in a 16-building. howev~r ,  c h ~ r n i c d  corps soldiers 
complex where soldiers can przc- 1 eon ti nu^ their training by l~a rn ing  

tice fi~htinfi  in nn url~nn environ- n'mut- 

ment. MOUT training enables Smoke ohscurants. 
rnilitnp policp to perform their , H~~~ 
jobs with eonficlencp in built-up 
arms. I Chemical defense. 

The MOUT site benefit 
soldiers on post. For ~ x u n p l e .  
engineers nften create or rlestroy 

These topics are not only fin 
impo*,~nt pad  of training for new 
recyl'its hut for thp  ranks 

ohs t ac l~s  in an urban ~nviron- also. 
m e n t  Soldiers use different terh- 1 Chemical c o r p  solrliers lei>m to 
niques t v h ~ n  fighting among use smoke ohscurants to camou- 
buildings, and the hlOUT village flage operations nnd strat~gic tar- i will prnvide a training site with 1 gets from e m m p  forces. Thcy 



create smoke seraens wlth genera- 
tors t h z t  atomize a clean, light- 
weight s ~ ~ b s t n n c e  ca l l~d  fnc nil. 
which is similar to  mineral oil. 
Smoke helps dccreas~  nur  c n s u d -  

t i p s  on the hatt lef i~ld arid lessens 

t h ~  e f f ~ r t i v ~ n e s ~  of modern Pnemv 
wenpons snch ,-is optically -guided 
systems and certain ~ n f r a r ~ d  S ~ S -  

trrns. 

A n a t h ~ r  area of chemical corps 
training is flame nperations, 
ivhich is similar to expedient 
f l a r n ~  explosive training for pnp- 
npprs. Tn the field, existing f iw- 
pnwer may he augmented with 
exploding and illuminating f lame 
field-expedient devices such as 
fnugass~s,  flarn~ mines, flame 
trenches, and husch flares. 

Chemical defense training for 
chemical corps soldiers r e f ~ r s  to 
the D e p a r t m ~ n t  of Deknsc 
requirement to  train snldiers to  
survive on a hattlefteld with 
nuclear, hiolofical, or chemical 
contamination. The training 
teaches t h ~ m  how tn use protec- 
tive gear and to  d~contaminntr!  
thpir eclulpment. 

Soldiers l ~ a r n  chemical d ~ t e c -  
tinn and dernntaminat,ion with 
simulated agents a n d  decantami- 
nation materials. T r ~ i n i n ~  in- 
cludes lectures. films, d ~ m o n -  
st rations. and practjcal exer- 
cises. After they hpcome pro- 
fici~nt, soldiers participate in n 
final training exercise in a spe- 
cially des i~ned  facility with  
stringent safety nnd ~nvirnnrnen- 
tal controls. 

New Facilities 

A 
l t ho r i~h  some of the mis- 
sions corning with the MiZi- 
tary Police and Chemical 

Schools will he acconimodated 
with existing, excess facilities on 
Fort Lronard Wood, BRAC 

'The primary 

derived from the 

comhined training 

and d~ct~r ine  devel- 

opment of the three 

schools." 

Environmental 
Stewardship 

I actinns h ~ v e  g~nera tad  a con- 
struction requirement totaling 
mnrr than $200 million. Specid- 1 

I jzed tmini1-t~ fficitities consti t u t ~  
the hulk of the construction. with 
~nlisted personnd housing. Ren- 
eral-purpose administr~tive s p a c ~ ,  , 
and some range modlficatjonn 

I making up t h ~  haiance. Construe- 
t.ion planned for the new MAN- 

o protect the economic, nat- 
ural, ancl snciaI envirnn- 
mcnts that moving the 

Wlltnry Police and Chemical 
Schools to Fort LRnnsni Wood 
muld disrupt, past oFf~cixls are 

I 

warktng with a contract agency to 
develop an environmental impact 
statement. I t  is part of the legal 
requirements of the: Nat ion~l  

SCEN will he d i sc~~sssd  in more 
! detail in a follow-t~p article in the 

nest issue of ENGINEER. 
One of t he  most challenging 1 projects is the Chemical De- 

fense Training Facility. Contrac- 
t n r s  will construct this fncility 
under strict environm~ntal  and 
safety controls, and it will b~ 
operated under  the same strict 
g~iidelines. 

EnvimnmenLql Policy Act (NEPA) 
of 1969, w h c h  federal zi~encics 
must complete when they conduct 
.a large operation that a f f ~ r t s  t h ~  
envjmnn~ent. NEFA is an infor- 
mational tool to  Pnsuse that fed- 
eral agpncies cnnsi d ~ r  
anvironn~ent~l impacts when 
making decisions. It  also pmvitl~s 
comrnun!t~es an opportunity to 
participate in the planning. 

To meet this requirement,  Fnrt 
Leorlnrd Wnod h ~ I d  a n  open house 
in Navelnb~r 1095 tn g ~ t b e r  corn- 
rnunity opinions. suggestinns. 
and concerns. post 0fflcia1s had 
alrt*i-iriy deve lap~d tentative plans 
for trair~ing sites, IInwever. they 
wanted cainmunity rnemh~rs t o  

I 

o f f ~ r  thpir prnpnsals in casp there 
were a s p ~ c t s  that the post had not, 
considered. Public cornin~nts arp 
an int~g-ral part of the environ. 
m ~ n t a l  statement. 

The entire NEPA process and  
environment31 impact s t~ tement  
preparation take Gom 12 to  18 
months. Once this document is 
complete, it must be approv~cl up 
thmugh the Assistant Secretary of 
the Army. Then, in Janrlary 1997, 
contractors will break wound to 
hegin huild~ng and modifying 
facilities and training areas in 
preparation for the new MAN- 
SCEN missions coming to  Fort 
Leonard Wood. - u I 

Lirrrtenan t Colonel Johnson is 
thP director of the Transition 
assist an.^^ Office at Fort Leonard 
Wood. Prerlious a s s i g n m ~ n t s  in - 
cludr Dir~clor  of Public Works nnd 
8.3 and XO. 1st  Engin~er  Brigade, 
Fort Txonard Wood. 

Ms. Guthrie is n public affairs 
specialifit at the U.S. Army Engi- 
neer C ~ n t e r  k PII blic Affairs Offrrc 
and assistant editor of ESSAY- 
ONS, the post newspaper. 
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