Military Qualification Standards

—what it is and how it works

The Army’s system to develop of-
ficers as leaders is called military
qualification standards (MQS). It
provides officers, school comman-
dants, and commanders with a
framework for common and branch-
specific training, education, and
professional development. MQSIen-
compasses precommissioning train-
ing; MQS II covers company grade of-
ficer training; and MQS III applies to
field grade officers.

The MQS system is designed to
identify common and branch training
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requirements for officers. It has two
components; a military task and
knowledge component and a profes-
sional wilitary education componeant.
The military task and knowledge com-
ponent provides the critical tasks on
which officers must train, while the
professional military education com-
ponent focuses on improving their
cognitive skills.

The MQS system identifies the
critical battle-focused tasks, skills,
and knowledge that officers must
master at each stage of their careers. It

establishes the responsibilities and
standards for the professional
development, traiming, and education
of Army officers.

MQS and Leader Development

Leader development results from
the progressive and sequential educa-
tion, training, and experience an
officer receives throughout his career.
It starts in the precommissioning
phases of training; continues through
commissioning, branch educationand
operational assignments, and stops
only when the officer completes his

17



military service. The process depends
on three pillars for its success—in-
stitutional  training, operational
assignments, and self-development.
Each of the pillars must work in con-
cert with the others if the process is to
be successful.

School commandants (and other
proponents) are most directly in-
volved with the institutional training
pillar. Training company grade of-
ficers receive in the officer basic
course, officer advanced course, and
the combined arms and services staff
school (CAS3) fallsinto this category.

Unit commanders are most direct-
ly involved with the operational
assignments pillar. The MQS system
prowvides the link between institutional
(raining and operational assignments.

it helps the commander construct
his unit training plan and design his
junior officer development program
to complement the training of his unit
mission-cssential task list (METL).
The individual officer is most directly
involved with the self-development
pillar. Itincludes professional reading
and self study.

The individual is also the one ul-
timately responsible for his or her
development asaleader,

MQS II

MQS II applies to company grade
officers in the Active Army, US Army
Reserve, and Army National Guard.
The goal of MQS II is to prepare
company grade officers to accomplish
thelr wartime tasks, to provide the
basis for promotion to major and at-
tendance at command and general
staff college (C&GSC) level school-
ing, and to prepare officers for service
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in positions of greater responsibility.

It provides the bridge for officers to
progress through the first and second
milestones in their careers (now called
passage points). The requirements
that comprise the passage points in-
clude completion of appropriate
branch schools and developmental as-
signments, demonstrated proficiency
on common and branch tasks, and
completion of specified portions of
the foundationreading program.

The first passage point occurs
when officers enter their branch ad-
vanced courses. The second occurs
when officers complete their company
grade carcers and either enter resi-
dent CGSC or enroll in non-resident
CGSC.

The military task and knowledge
component for MQS II is organized
into common task areas, which are es-
sential for all company grade officers,
and branch-specific task areas, which
apply only to the officers in a par-
ticular branch.

The professional military educa-
tion component of MQS II consists of
a reading program and, for selected
officers, advanced civil schooling.
MQS provides commanders with the
flexibility theyneed to establish leader
development programs for their of-
ficers that complement their METL-
based unit training programs.

The focus of unit leader develop-
ment programs must be warfighting
and the METL. Therefore, com-
manders must tailor both their MQS
task training program and their
professional reading program to sup-
port their METL-based unit training
plans. MQS does not require com-
manders to train tasks which do not

support their unit METLs.

The MQS II implementation plan
willinvolve distribution of both a com-
mon manual and branch manual. The
MQS IT Common Manual will be dis-
tributed in December 1990. The MQS
IT branch manuals will be distributed
during Janunary to March 1991. Each
lieutenant and captain will receive a
personal copy of the MQOS IT common
and branch manual.

The new MQS II manuals will be
fielded through pinpoint distribution.
Unit commanders should ensure their
pinpoint accounts accurately reflect
bothlieutenant and captain authoriza-
tions by branch. The US Army
Publications Distribution Center wall
ship the new manuals based on
specific unit requirements identified
on unit DA Form 12-99. Once the
manuals are ficlded, follow-on dis-
tribution (to newly commissioned
officersy will be accomplished
through the officer basic course.

MQOS is a system of training based
on the philosophy that officers are
responsible for their duty perfor-
mance. Accordingly, officers should
ensure that theyreceive a current copy
of the appropriate manuals. Check
with your unit now to verify that your
copies of the MQS 1I manuals are on
order.
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