OFIMS XXI AND THE ENGINEER CORF S—
WHERE ARC WE HEADING?

By Captain Man Zajae

mee  July 1996, PERSCOM's (Mhicer Personnel
Shlanng:m:m System (OFMS5) XXI Task Force has

been analyzing the challenges facing the monagement
andd development of the Army’s officer corps of today and
tomarmow, Alter aligning these challenges with requirements
posed by Force XX1, the (ask force formed o new vision and
sef of choracleristics and established objectives for the officer
developmenl sysiem,

First and foremdast, the sk force focusad on creating a
system that allows officers to remain i key devebopmental
jobs for longer penods of tme, Redwed personnel
lurbulence increases unil effectivensss and results in an
offcer Chjs wilh o greater rJ|=|'|IJ1 o expenence m ench
branch and functionnl area (FA)

Career Options

elying heavaly on input from the helkld, the task force
created four carser development system options for

rviluation, The OpEEGAS ramge from 1|1|=r|=|:.' nehjusting

Illhduj.-'!-: ayslem 1o sevenng 1l mig loir Separale career feeldls
(CFa) that will aligs with the Anny funciions @0 2000, In June
1997, the Army Chiel of Seadl direcred the OFMS XX Task
Force to imiplement an officer development system sirsciuned
aroumd four carser Delds: opertional, opemtional suppor,
institutional support, and information operations. Figure |
shows how todoy's system tronsforms o a four-career-ficld
development system.

The Operational Career Field includes the basic branches,
Fa 39 (Civil Affairs), and the Special Forees Branch. They
focus on lupctions associated with fghting amd rmning the
furce. The Engineer Branch, including the US. Army Corps
of Engineers (USACE), remains in this career field

The Operutional Sepporr Career Field containg the Army
Acquisition Corps and FA 48 (Foreign Area Officer),

The Institutional Support Career Field produces officers
skilled in obtaning and managing resources that the Asmy
requires. PA 45 (Comptrofler), PA 47 (U5, Military
Acsdemy Professor), FA 49 (Operational Research wnd
Systems Analyst), FA 52 (Mucleor Weapons), and two new
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functivnnl aress—FEA 43 (Human Resource Manoger) and
FA 50 {Force Developerb—are grouped in this coreer field.
The Information Operations Career Field recognizes the
Army's requirement for speciolists skilled in collecting,
organizing. processing, ond disseminating  intellipence
across the full specirum of the human, signal, and elecironic
information bands. The curment FA 46 (Public Affnirs) and
FA 33 (Automotion Systems) areé joined with four new
functional areas related to the collection and amalvsis of
strategic  intelligence, modeling and simulotions,  spoce-
bhased operations, and the integration of information
aperaliong in support of peintfeompenent commanders.

Focusing

igure X shows how the propoked officer developiment
F:._'rs.lnm separates officers [nto the four career felds.

Recognicing the necessity lor grounding  Army
officers in  solid, leadership-developing  plateon  and
company expeéricnces, the msk force proposed & system that
migintaing the current, familiar initiol developmental patierm.
(HTicers contimee o ender the Army with a bfonch
designation and serve in that branch untl they comglets
company command. Then (aboot theie ffih vear of service)
they select o funcuonal area. Single tracking will no longer
exist. The functional area choice, their personal goals, amd
performance counseling will guide the officer’s cireer into
oqe of the four caréer paths, The path is permanently
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designnted afier their primary zope premotion {o major
From (his point on, they are promoted and selected for
schooling from only the officers in their carcer path, Mo
lenger will there be “doeble™ looks for promadion or
schooling, which is possible now because of separate basic
branch and functional area boards. Limited opportunities
will exist o change career paths afier selection for major
The new system wllows officers with the desire and nptituda
for perferming roles outside of loday’s command tmck to
contine te hone their skills, compete for challenging
nssigmments, and serve the Army and the nation.

Challenges

he Engineer Branch faces two key challenges as we
T miove towird OPFMS XXL The fiest i3 owr need 1o

remain one fegiment, By ali gning the entire engineer
force under the operational foerce, the branch averied the
consequences of on early task force recommendation w
creale a separaie functional area, in & separate coreer Teld,
for USACE officers. The current focus & o balance the
officer inventory with our requirements end authonzations,
The task force's fecoding isitstve directs that branch
propopgncies review their nuthorizations and, with specific
guidance, determine which positions can be recoded. These
recoded positions will help the task force develop the new
functional areas and creale viable career opportunities for
esch carder field. The Engineer School’s Personnel
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Frn:lp;m:nl.:_g,l CHhce s reviewing the brunch authonzations
and will brief the Deputy Chief of Saff, Personnel, on 10
December 1997,

Ouwr second challenge is a function of oar diverss
asaignments, The Engineer Bronch = struggling o branch-
gualify wll of our majors with the few  branch-qualifying
(83O positions available, This shorage has resulied in an
unnceeptable level of unil turbulence, with engineer majors
serving harely 12 months in these key developmenial positions,

S0 how does the Engineer Branch develop officers and
then incresse thelr depth of experience? Perhaps by
cxpanding the delinition of "beanch qualification” o include
ceriain LISACE positions and division siaff positions {such
as sisistant diviskon engineer), We must alse determine
lieutenant coloneleolonel “command gualification™ and if
there are any formally recognized paths to either the ahle of
prganization and equipment (TOXE) or the USACE
commands. Balancing the gualification of engineer officers
while marnlaining one regiment remaink Tendimental o our
bronch's success as OPMS X X1 evolves.

Supporting Force XXI

he Army fuces major challenpes in the vears ahead,

The OFMS XX Task Force and the Engineer Branch

have made significant progress foward an officer
development system that suppons both the Army's Muure
vison and the needs of ioday's engineer officers. Our
success durmg this redesign perwsd 15 8 direct result of your
inpul, With your support, tomorrow's Engineer Hranch will
continue 1o provide officers unparilieled challenges and
uneguiled job satisfaction, Equally important, we will
ensure thal the Enginger Corps remains ready to meel the
nabion's challenges in the Tulwre,

For more information on OPMS XX1, refer o the
]'-_11H_II1I=L"I' Perdaitine] J’rl:r|'.||’:-r:¢|1|:!|l Office’s hoime e 11.1I:F|'.I'."
wwa, wood. armymilEPPOVeppo_hp. im

We weldome supgestions on forming our future officer
career development patbern, The point of contact 15 CPT
Mo Zojac at DEMN 6T6-4087 or commercial (373] 563-4087,
The e-mnil sddress 12 zajacm @ wood.ammy.mil.

i ¥ Rad

Caprati  Zajac, offiver coordinalor & the  Engrieer
Perzomel Proponercy Cffice, Fax cocrdinared USAES effons
withh the OPME XX Tusk Force for the past I8 monthe
Previoay assignmends foclde commander © Company,  2d
Engineer Hatiolton, Korea; execulive officer. 362d Engineer
Company (CSEL, Foer Brapg, North Camling:  ond plarosi
leader, 2641h Engineer Company (MGE] dirmng Operations
Dexert Stopm and Desers Sield, CPT Zogoc holds o bachelor's
degree in civil engineering fron the Universicy of Ninois ard is
capnfileting o masier s degree In englneenty mehidagemen from
the Liaidverairy of Missord of Rolla,
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Carrying Your Concerns Forward

By Captai Malt Zajac

On 16  Oeclobar 1937, WE Robert B Flowers,
Commandant, L5, Army Enginaer School, prasentad e
1987 Functional Raview (FR] to° LTG Fraderick E.
Vallrath, Deputy Chisf of Stalf, Parsonnal {DCSPER). AS
the parsoninel predecessor to the anmsal Funclioaal Ana
Assessment (FAA), the FR allows tha DCSPER to
address issues within the personnel arena balora thay
ara preganiad to the Vice Chial of Stal ol the Army
during tha FAA. Tha commandar and represenatives
from tha officar, warrant officar, and anlisted branchwes;
the Ofice of the Chiel of tha Army Resarve; and e
Muational Guard Bureau présenlad fhalr assessments of
and concerns sboul tha enginear oroe,

Enlisied Concerns

MG Flowers eialed that the shift of 76 percant of the

angineer force to the Resernve Component during the
drewdown has aflected the branch's ability o rapidly
respond 1o and mainialn suppont lor exlended stabdity and
supparl operalions. A primée axampée of this challenge &
the personnel status of our active duty bridge unie. The
12C military eocupational spacialify [WMOS) conbimies B
oxparience an inital-term relention rale average of only 33
parcant (FY88 to prasant) and only & 14-month CONUS
icur slabilization, Low indfinllerm mdention rabes during
FYa7 or MOSs 12B, 51M, 51T, and B1T were also
discussad

The confinuing shortage of ective duily master
sergeents and sargeants majar in caresr managamant
fiekds (CMFe) 12 and 51 s another concarn, Promobicn
rates have sxceeded the Army's average since Jume
19498, but retention rales are well below averege.

Anather enllsted concern |s the Depariment of the

gliminalion ol the 2ESM Enginesr Detachmeni

{Quarry). While' the HReserve Component still has
slgnificant quarry sssets, the Active Component cannod
malrlaln viatse carear progression for this MOS (only 16
autharizations ramein), ‘Our challenge now (s 1o [dantify
how 1o Irdin and supporl thoss units m e Hesarve
Camponant,

Offiger Concerns

Enginear officers are concarmed about the efleds o
OPFMS X} and the Oficer Restruciuring Initiative [OR1)
on the branch's struclure and career progreesion. Other
concedns ane the diversity of the branch—particutarly with
ragard 10 developing and retaining fermale and African-
Amarican fleld prade officere—end the continuing
shortage of branch-gualifed captaing. n response io
these lasi two concerns, MG Flowsrs requested fhat
PERSCOM Inikate a Cal fo Achive Duly fod engineer
olficers who have recenty lelt ihe service. LTG Vollraih
agread In concepl bul drected thal the effects of OPFMS
Kl and OR| sulhorization reduclions be studied belors
bringing oflicers back bo activwa duty.
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