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LEAR THE WAY

By Major Danlel R. Schroeder,
Commandant, U.S. Army Englneer School

When | assumed my duties as 47th Comman-
dant of the U.S. Army Engineer School, | said
that it was an exciting time to be an engineer soldier.
I was honored to accept the position and the challen-
ges that went with it. In retrospect, | may have under-
estimated just how exciting things would be. In the
past three years we have witnessed sweeping chan-
ges in the world order. These changes provided op-
portunities and presented challenges that will carry
our engineer community well into the future.

The move to Fort Leonard Wood and establishment
of the Engineer Center as “home” for our Regiment
has been accomplished. We now provide great train-
ing at one location for all engineer soldiers, from
private to colonel. We will continue to exploit our
capabilities in this area.

Engineer combat developments experienced un-
precedented opportunities as the Army officially
adopted the Engineer Restructure Initiative (ERI).
Years of hard work were rewarded when our forces
organized under ERI during Desert Storm and
provided superb support to the combined arms
team. The M9 ACE, which was fielded to many units
during Desert Shield, proved itself and became a
valued addition to our combat engineer capabilities.
The successes of the CEV mine rake, countermine
equipment, and other minefield breaching equipment
are tributes to the dedicated efforts of combat
developers.

The understanding and application of topographical
engineering operations in support of combat opera-
tions increased greatly in the past three years. The
concept of automated graphic terrain visualization sup-
port at the tactical level was validated time and again
as our forces deployed to fight at locations around
the world. The Engineer School is on the cutting edge
of this evolving technology and leads the way in
developing it for use in AirLand Operations.

Our engineer doctrine is evolving from AirLand
Battle, with a primary focus on a strong forward
defense in NATO, to AirLand Operations, which
focuses on power projection with global respon-
sibilities across the operational continuum. During
this evolution, engineer soldiers were employed in
roles ranging from domestic support (counterdrug),
disaster relief, and nation assistance, to low-inten-
sity conflict and mid- to high-intensity coalition war-
fare. Sound, flexible doctrine has never been more
important than it is today, as we prepare to meet
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future challenges.

The dynamics of shabing a smaller Army while im-
proving the profession: development of officers and
noncommissioned officers (NCO) has caused us to
scrutinize accession criteria, training and operational
assignment opportunities, and distribution of en-
gineers. This effort coincides with the fielding of ERI.
Rather than limiting opportunities, the new engineer
force has a proportionally greater number of com-
mand and leadership positions for officers and NCOs.
Quality performance in the full range of leader and
staff assignments will continue to determine the suc-
cessful progression of soldiers. And for those who
demonstrate exce 'nce, the opportunities for school,
promotion, and special assignments will be available
at nearly the same rates as today.

The competitive edge of the engineer force has
never been better. The quality of new enlisted sol-
diers and junior officers has improved with tougher
standards for enlistment and commissioning. The ac-
complishments in southwest Asia reflect these new
standards in soldier development.

The Army'’s top priority now is to shape the force
for the future as its size decreases by as much as 25
percent, while maintaining a structure capable of time-
ly response to every contingency. Engineers must
maintain the ability to meet these challenges. We
must attract and retain high quality personnel; main-
tain forward-looking warfighting doctrine; continue
tough, realistic training; sustain modernization; and
develop competent, confident leaders.

The foundations for this work are sound. Thanks to
the unselfish, dedicated efforts of many people,
military, civilian, and contractor, your engineer force is
a respected member of the combined arms team.
Maneuver commanders are our strongest advocates
for the improvements required to bring our
capabilities up-to-date. The heritage of this great
school and the engineer force is the result of the
work of our predecessors, to whom we owe our con-
tinued dedicated efforts. To them, and those who still
labor in our vineyard, give my respect and apprecia-
tion for your loyal support during my tenure.

Many of you know my successor, General Dan
Christman, who is a distinguished soldier. | am sure
he will continue our tradition of solid training and
responsive support to the field. General Christman is
uniquely well qualified to be the engineer proponent
as we embark into what | believe will be a watershed



By Command Sergeant Major W. E. Woodall
U.S. Army Engineer School

With all the changes taking place within the
Army and throughout the world, it is important
that we noncommissioned officers (NCO) retain a
clear picture of our mission. We must continue to
meet today’s challenges, as we have in the past, with
professionalism and a “we can do it” attitude.
Whatever the future brings, we must remain flexible
and eager to meet the challenge.

We noncommissioned officers are the best trained
and most highly qualified group of soldiers the Army
has ever produced. The performance of engineer
NCOs in support of the Gulf War effort was outstand-
ing, and reflects our dedication and pride in support-
ing the Commander in Chief.

As | reflect on the qualities that make an outstand-
ing NCO, the terms “technical competence” and ‘tacti-
cal proficiency” come to mind. These terms best
describe the attributes NCOs need to succeed in a
changing environment. | will take this opportunity to
stress the importance of these attributes, and to
describe what NCOs must do to prepare for an ever-
changing future.

Technical competence, as related to our ranks, is a
combination of schooling, job assignments, and self-
development. It includes both formal and informal
civilian and military education that develops specific
job-related skills and leadership abilities.

To remain competitive in the NCO system, you
must continually seek jobs that require training at the
next level higher than your current pay grade. It is not
enough to wait for training to be scheduled. Take the
initiative by enrolling in service school correspon-
dence courses or courses in the civilian education
system.

Technical competence is more than being able to
perform your tasks. It is the building block of con-
fidence, respect, and trust your soldiers will have in
you as a leader. Because it is essential for soldiers to
have confidence in their leaders, you must set an ex-
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ample by taking advantage of every training oppor-
tunity. You must encourage your soldiers to identify
their shortcomings and then eliminate those shortcom-
ings through remedial or advanced training.

Some soidiers fail to graduate from basic or ad-
vanced courses because they lack the reading, com-
prehension, or mathematical skills needed to under-
stand the instruction. If you see a soldier having
difficuity with basic skills, encourage him or her to en-
roll in remedial courses that will strengthen them. To
develop future leaders in light of current decreasing
resources chg :nges us to take advantage of every
developmental opportunity.

Tactical proficiency refers to knowledge of tasks
critical to our current warfighting doctrine. These are
the skills NCOs need to survive on the battlefield. Tac-
tical proficiency is essential to meeting our mission,
and it requires tough, realistic training at home sta-
tions and at combat training centers.

We must ensure that every NCO is prepared to
deploy anywhere, at any time, to fulfill our national
defense needs. To achieve this proficiency requires
that we take the initiative to train ourselves in critical
tasks and encourage others to do the same. We
must take the initiative for our self-development as op-
portunities occur to prepare for battlefield contingen-
cies. Training at each of the schools in the NCO educ-
tion system is another building block in preparing
NCOs for success in their military mission.

Leader development is our business. | ask senior
NCOs to provide their soldiers opportunities to be suc-
cessful. Give them all the responsibilities they can hand-
le, and hold them responsible for their actions. Above
all, do not compromise the Army's professional stand-
ards. If we do these things, NCOs will be prepared to
meet, with confidence, any change the future brings.

CSM Woodall assumed duties as TRADOC Command Ser-
geant Major in May 1991.

(Clear the Way, continued)

period in our history. Give him the same loyal support
you have demonstrated to me and my predecessors,
and | am confident engineers will continue to Clear
the Way.

One parting comment: Do not forget the nature of
your business—it is warfighting! That is, to support
combined arms operations across the continuum.
Keep the sapper spirit ali  and there is no challenge
we cannot overcome. isayons!
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Area Damage Control:
The Forgotten Mission

By Major Edward M. McClure

When enemy action, accidents or natural dis-
asters wreak havoc in the rear area, it's
usually engineers who are tasked to lead the res-
toration effort. While I have no doubt that we are
capable of handling damage control, we don’t
usually get much training or guidance on how to
do it. This article is intended to serve as a primer
on planning and executing damage control in the
rear area of operations, division and corps rear
areas, and the communication zone (COMMZ).

Area damage control (ADC) is described in FM
90-14 and FM 90-23 as “Measures taken before,
during and after hostile action or natural or man-
made disasters to reduce the probability of
damage and minimize its effects.” Note that this
definition calls for minimizing the effects of
damage, not damage itself. Damage control is not
the same thing as damage repair. There are five
basic principles of damage control that I'll cover
through the article.

Principle #1

Repair—-rebuilding something back to its
original state—takes place after control.
This is the first and most important principle of
damage control. Translating this into operational
terms, the ADC mission is to ensure freedom of ac-
tion and restore operations. This is accomplished
by preventing damage, preparing for expected
damage, and responding to damage after it occurs.
ADC is an operations function, although FM 90-
23 overemphasizes the role of engineers in ADC.
ADC actions have a direct impact on the
commander’s ability to complete his missions and
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take care of his soldiers. The impact may be

direct, as in cases of soldier injuries, damage to
militarily-useful facilities, and destruction of equip-
ment. Indirect impact includes diversion of man-
power and equipment from primary missions, in-
terference with movement, and degradation of
morale,.

Principle #2

A;a damage control is not exclusively an en-
ineer mission. In fact, the primary
operators in ADC missions are the soldiers in or
near the affected areas and facilities. However,
eight times out of ten, local engineers will be
tasked to take care of the problem—or at least
lead the ADC effort. But engineers cannot do the
job alone, even with host nation assistance. Even
simple ADC efforts require circulation control and
communications.

Almost everyone in the rear area has an ADC
mission. These are some of the non-specialized
functions of an ADC effort:

Rescue

First Aid

Firefighting
Communications
Earthmoving
Evacuation

Site Security
Reconnaissance

NBC Reconnaissance
Decontamination )
Mess and Water Supply






































































analysis, more involved terrain
questions—and certainly mobility
predictions—require experience be-
yond classroom instruction. And
qualifying military experience is
acquired only after a comprehen-
sive tour of duty in line units.

To illustrate, if a non-military
astronaut were to try to obtain suf-
ficient military experience by par-
ticipating in exercises such as
REFORGER, he or she would get
an appreciation for only one par-
ticular type of Army operation. The
scenario would include a handful of
basic military unit types, and
would be conducted in a single
operating environment. While such
experience would be helpful, it
would be so narrow as to create the
false impression that this is the
standard (or only) way that the
Army conducts operations. This
could lead to misleading or er-
roneous conclusions in assessing
and making mobility predictions
for the terrain being observed.

Astronauts (or mission special-
ists) are charged with piloting
shuttle and other spacecraft, and
don’t have the time to be suffi-
ciently trained in military opera-
tions. It’s vital that this experi-
ment be conducted by a military
payload specialist with broad-
based field operations experience
and a geological background.

Maps

In addition to the inherent
problems of using remote sen-
sors for terrain observation, maps
used for military operations also
have their limitations. The Defense
Mapping Agency, contrary to
popular belief, does not have the
entire surface of the Earth mapped
at either the strategic (1:1,000,000)
or operational (1:500,000) levels. At
the tactical level (1:50,000), only 6
percent of the Earth has been
mapped.

A look at recent history is telling.
In his book, Urgent Fury: The Battle

for Grenada, Major Mark Adkin, a
retired British officer, wrote that
“Perhaps the most serious handicap,
aside from the conspicuous lack of
good intelligence on all aspects of the
operation, was that nobody had a
map. To plan a military operation
without a map is a sure way of en-
suring participants are confused and
unclear about their ohjectives.”
Additionally, the information
that some maps carry is inac-
curate or out of date. This may
lead to poor mobility predictions
regarding threat movements. A
recurring reason for many
military failures has been the in-
ability to predict the movements of
an enemy force, or to have under-
estimated its mobility. For ex-
ample, when a commander looks
at dune patterns on a 1:500,000
scale map, he must decide if the
patterns are current, or if they
have shifted since the map was
produced. Do the maps indicate a
continuous sand floor, or exposed
bedrock between the dunes? How
old are the maps that are being
used in this area, and what data
was used to construct them? Look-
ing at dense forest terrain, can it
be determined if the area you are
looking at is thick South American
rain forest, or has the area been a
recent victim of slash-and-burn
clearing activity? All of these ques-
tions are important to a terrain
analyst, and Terra Geode is ex-
pected to help address them.

Things to Come

None of this information is
new. What have been

described are proven techniques
and capabilities that have ap-
parently been set aside or forgotten
over time with the advent of (or
perhaps preoccupation with) newer,
more sophisticated remote sensors.
But scientists and astronauts
have recommended that a well-
designed Earth observatory be put
into orbit to monitor both the sun-

lit and dark sides of the Earth.
Such a facility would be equipped
with manual pointing capabilities,
surface feature automatic track-
ing, zoom optics, field-of-view
alpha-numeric displays, time tag-
ging of verbal comments and data,
and film/video recording of active
viewing sequences. These are all
features we envision being used
during Terra Geode Phase IV.

Gerald Carr, a Skylab IV
astronaut, wrote “I think that we
have discovered a new national
resource. With better equipment
and more sophisticated training,
space observers can capitalize on
their initiative, discrimination,
and judgement to obtain informa-
tion to better understand and
manage our environment and to
conduct Earth science experi-
ments from space.”

While much has been ac-
complished on the Terra Geode
project, a lot of work remains. As
yet, there is no firm timeline on
the program, and full NASA accep-
tance and subsequent completion
of the program will likely depend
on competing projects, projected
launch schedules, and funding,

But when Terra Geode reaches
its goal, it will give the Army an
unprecedented advantage in
military mobility predictions—an
advantage that cannot be attained
by machines alone. ad

Captain Karpiscak is the space
officer for the Engineer
School’s Directorate of Combat
Developments. He previously
served as commander of HHC,
Ist Engineer Brigade. Other as-
signments include battalion S-
1, DEH staff officer, com-
mander of 95th Engineer
Detachment, combat engineer
platoon leader, and vertical
construction platoon leader. He
holds a degree in architecture
from Kansas State University,
and a masters degree in busi-
ness administration from
Rider College.
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(requiring 100 percent bonding)
can have a bond requirement im-
posed. Several contractors have
discovered that environmental ac-
tivism and protection of the public
trust are major considerations in
pursuing HTW work—and can in-
fluence bonding requirements.

neatly into the regulations—even
guidelines that have been writ-
ten expressly for that purpose.
State and EPA regulations can
often differ on HTW matters,
and each can take precedence
over Corps guidelines and proce-
dures. We've found that some
regulations even contradict each
other. So early on, establish con-
tact with personnel in other
agencies who are knowledgeable
about their HTW regulations,
and can help guide your actions.

But don’t count entirely on other
agencies. Develop a working
familiarity with all HTW regula-
tions. The smallest oversight can
ensnare a project for weeks or
even months. You must have a
thorough knowledge of regula-
tions, site conditions, and
remediation technologies in order
to prepare sound proposals.

To be a fully functioning mem-
ber of a district’'s HTW team, you
must also be familiar with the
Comprehensive Environmental
Response, Compensation and
Liability Act (CERLA), and the
RCRA. Superfund sites and most
formerly used defense sites
(FUDS), fall under CERLA. In-
stallation Restoration Program
(IRP) sites may be covered by
either CERLA or RCRA.
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solving HTW problems. The ad-
vantages can sometimes be sig-
nificant, and the additional risk
can be minimized by making full
use of treatability studies. Such
studies will indicate the ap-
plicability of specific technologies
for each site.

Also make sure that you are
properly sequencing your project.
Your project planning process
should include opportunities to
discard the technology if it proves
ineffective or too expensive. In
other words, have a backup plan.

When considering new tech-
nologies, use design firms with ex-
tensive remedial design ex-
perience and a proven record for
design implementation. The com-
bination of innovative tech-
nologies and HTW can be extreme-
ly challenging. You want to deal
with a firm that already knows the
ropes. In any event, require con-
tract firms to do thorough re-
search of existing literature and
field application problems. The
design effort necessary to imple-
ment innovative technologies is
often greater than most firms are
accustomed to.

To further minimize risk, try to
perform pilot-scale field de-
monstrations at your site prior to
full-scale operations. This will
help avoid costly contractor claims
resulting from unforeseen
problems and delays. Also, be
wary of incomplete data sets
which appear to prove the
proposed technology—even if the
data was derived from a previous
full-scale operation.

Don’t lose sight of the fact that
an innovative technology is usual-
ly only part of the site treatment
process. Associated operations like
material handling, soil moisture,
and disposal of side streams may
be difficult to accomplish.

Be realistic about matching a
new technology with site cleanup
criteria. A particular technology
may provide significant ad-
vantages at a particular site, but

may |

meet

ards.

that

legitimately “sottened” to accom-
modate a particular technology.
The EPA’s Technology Innovation
Office is a good source of informa-
tion and support when considering
the use of innovative technology.

n the

'ts to
clean up and control our hazard-
ous and toxic waste problem. For
officers serving in an engineer
district, HTW operations promise
an exciting, demanding chal-
lenge. Traditional engineering
skills will still be needed, backed
by new expertise gained in the
HTW field over the past several
years.

The road has not been easy so
far. Mistakes have been made,
partly because the problem is so
large, and partly because en-
gineers—military and civilian
alike—are still on the upward side
of the HTW learning curve. But
getting a handle on HTW is now a
significant part of the Corps—and
the country’s—future.

I hope that our experiences will
serve others who will come to meet
the challenge. ad

Colonel Boutin is the Kansas City
District Engineer. He previously
served as deputy commander of the
18th Engineer Brigade. He also
commanded the 5th Engineer Bat-
talion, as well as engineer units in
Vietnam and Germany. Previous en-
gineer district service includes a
tour with the New York District as
assistant chief of operations, and
chief of the Regulatory Branch. He
holds a bachelors degree in en-
gineering management from the
University of Missouri at Rolla, and
a masters degree in business
administration from Boston
University.




By Captain Andy K. Hughes

I he military justice system enjoys a weil-
deserved reputation, even among the nation’s
civilian law community, for procedural fairness.
Through the informal 15-6 investigation, the Army’s
legal framework also gives commanders flexibility in
handling disciplinary matters which may not warrant
immediate criminal investigation.

All commanders—and all leaders, both officer and
NCO—need to be aware of the informal 15-6 and
how it works. This article explores this legal option
which, like the famous Dragnet line, gives “just the
facts, ma’am.”

For Example

A battalion commander receives information that
one of the higher ranking men in his unit may
be fraternizing with junior female enlisted soldiers.
The allegations include information that the man
might be using his rank and position to influence the
female soldiers into “sex-for-favors” situations.

For obvious reasons, the battalion commander
must find out the truth about these allegations in the
interest of his unit's good order and discipline. On the
other hand, the commander doesn't yet want a formal
criminal investigation by military police or agents of
the U. S. Army Criminal Investigation Command
(USACIDC). Until he has further information, he
wants to protect the man from the professionally em-
barrassing spotlight that a full criminal investigation
would bring.

Getting the Investigation Started

l he first two things that the battalion commander
must decide appear simple on the surface, but

are critical to the success of the investigation:

» Who should conduct the investigation?
» What should be the scope of the investigation?

Army Regulation 15-6 directs that unless the inves-
tigator possesses certain technical qualifications that
are essential to completing the proposed investiga-
tion, the investigator will be an officer (including war-
rant officers). As a matter of common sense, the com-
mander should select an officer who, in his opinion,
has the ability, judgment, and maturity required to
conduct a thorough investigation.

The commander should also decide what area(s)
of concern the investigator should look into. Since the
investigation is informal, the answer to this question
is limited only by the commander’s discretion. A com-
mon method that commanders use to determine what
areas should be Investigated is to make a list of ques-
tions that the commander would like the investigator
to answer. This list will become important as a means
of expressing the commander’s intent concerning the
investigation and providing initial guidance to the in-
vestigating officer.

After the commander makes these first two deter-
minations, the next step is to appoint the investigat-
ing officer and brief him on the mission. Although this
information can be given to the investigating officer
verbally by the commander, a much better method is
through a memorandum of appointment to the inves-
tigating officer. This memorandum should contain, at
a minimum, the following:

P A statement that the officer has been appointed
to conduct an informal investigation concerning
certain allegations.

» The area(s) which the investigator must cover,
and on which he must make findings and
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recommendations (this is similar to the mission
statement in an operations order). The com-
mander should include the list of questions
developed earlier to assist the investigator in
focusing his investigation. However, the inves-
tigator should be told that the list of questions
is not all inclusive, and he should use
discretion.

» The method for reporting to the commander any
findings and recommendations made (verbal or
written), and the names of persons to contact for
special assistance or administrative suppon
(such as legal advisors, technical experts, or
typists).

P The suspense for the completion of the investiga-
tion and procedures for extending that suspense
if needed.

Once this memorandum is completed and
presented to the investigating officer, the investigation
has begun. The investigating officer is now prepared
to start his work.

Conducting the Investigation

After he receives the appointment memorandum
(or other guidance), the investigating officer's
method of proceeding can almost be defined by the
famed musical title “Anything Goes.” Unless his ap-
pointment memorandum directs otherwise, the inves-
tigating officer may obtain statements (both sworn
and unswom) from witnesses, copies of documents,
summarized records of oral conversations, or any
other source of information that will yield “just the
facts.”

However, there are some practical considerations
that investigating officers should take into account
while conducting their investigation. One such con-
sideration is that the regulation indicates a preference
for sworn statements compared to unsworn state-
ments. The reason for this preference is twofold: The
requirement of an oath or affirmation impresses upon
persons giving statements the importance of the
truth. Secondly, if it is later discovered that someone
knowingly made a false statement, they can be
prosecuted for false swearing under Article 134 of the
Uniform Code of Military Justice (for military person-
nel) or Section 1001, Title 18, United States Code
(for civilians). Since investigating officers are
authorized to administer oaths (Sections 936 and
10443, Title 10, United States Code), sworn state-
ments should be taken whenever possible, using
either DA Form 2823 or its equivalent.
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Another consideration is whether an individual
should be advised of their rights against self-in-
crimination under either Article 31, Uniform Code of
Military Justice, or un r the Fifth Amendment to the
Constitution of the United States (the so-called “Miran-
da” rights) prior to conducting an interview. The
general rule is that since no individual is designated
as a respondent in an informal investigation, the in-
dividual does not have any of the “rights” of a respon-
dent (which includes a rights warning). Therefore, in
an informal 15-6 investigatic  the investigating officer
is not required to provide a rights warning in advance
unless he has information leading him to suspect that
the person may be guilty of a crime. If the question is
too close to call, the investigating officer should get
guidance from a legal advisor.

However, like most general rules, there are excep-
tions. For example, during the course of an interview,
if the person being interviewed begins to make state-
ments that may tend to incriminate him for being in-
volved in criminal acts, then the prudent investigating
officer should stop the interview and advise him of his
rights.

A rights warning certificate (DA Form 3881) should
be used to advise the person of his rights and to
determine if the person wants to proceed with the in-
terview. If the individual wishes to consult with coun-
sel before proceeding, the interview should be ter-
minated and the individual allowed to seek legal
assistance.

In light of recent decisions of the U. S. Supreme
Court, if an individual consults with counsel, the in-
dividual should not be further questioned unless
either the individual comes to the investigating officer
and wishes to make a statement, or counsel for the
individual is present during the interview.

So while the investigating officer has wide discre-
tion as to his procedures for conducting the investiga-
tion, that discretion is not unlimited. The wise inves-
tigator should consult legal counsel at the outset of
his investigation, and develop a plan or road map for
how he plans to conduct the investigation. He should
maintain contact with his legal advisor until the mis-
sion is completed.

The Final Report

G athering information is only half of the inves-
tigating officer’s job. The officer must now or-

ganize that information into a form that his appointing
authority (the battalion commander in the example
above) can easily understand. Depending on the
scope of the investigation, this task can be relatively
simple or extremely complicated.

The investigating officer must examine all of the




material he has gathered, and make findings of tact
based upon the evidence he has discovered. Usually,
these findings are made in narrative form, and should
answer the questions or issues that the investigating
officer was tasked to answer in the appointment
memorandum. In addition, the investigating officer
should recommend to the commander actions that
should be taken in light of the findings.

Unless the appointment memorandum states other-
wise, the exact form of the report is left to the discre-
tion of the investigating officer. DA Form 1574 is a
recommended tool that can be used to organize the
report, but its use is not required. The report should
contain the findings, recommendations, and copies of
all documents (witness statements, etc.) which the in-
vestigating officer used to make his findings. These
documents should be marked as lettered exhibits to
the report (for example, “Exhibit A”).

The findings should reference the exhibits upon
which the investigating officer based each of his find-
ings of fact. This will assist the commander in under-
standing the investigating officer's thought process.

In all reports, the answers to the following ques-
tions must be ‘yes’:

» Are the findings consistent with the evidence? I
the investigating officer makes a finding of fact
that is not supported by the attached evidence
in the repont, then the finding is improper. For
example, a finding based upon pure speculation
must not be included in the report. However, it
is acceptable to make a finding of fact based on
the investigating officer’s determination of which
witnesses are telling the truth.

P Are the recommendations consistent with the
findings? To illustrate, assume that the inves-
tigating officer in the example found that the
man in question was involved in a fraterniza-
tion situation with a junior enlisted woman.
However, in this case, the investigating officer
recommended that no disciplinary action be
taken and that the man be reassigned to
division headquarters. It's obvious that either
the investigating officer did not make sufficient
findings of fact (maybe the man shouldn’t be
disciplined, but the investigating officer did not
explain his reasoning). Or, the recommendation
is inconsistent with the finding that the man
was engaged in misconduct (a consistent
recommendation might be a recommendation
of some form of administrative action or dis-
cipline against the NCO).

To insure that reports are properly prepared, investigat-
ing officers should obtain assistance from legal counsel.

Post-Report Actions

After the commander receives the report,
several events may take place. The com-
mander may approve all of the findings, or may ap-
prove some of them. The commander who initiated
the investigation is not bound by the findings of fact
or the recommendations of the investigating officer.
He may draw different conclusions from the evidence
and take a course of action other than that recom-
mended by the investigating officer. He may direct
that the original investigating officer (or officer ap-
pointed to succeed the original investigating officer)
conduct turther investigation concerning areas pre-
viously stated in the memorandum of appointment or
into additional areas.

If the commander wishes to ook into additional
areas, he should give the investigating officer a sup-
plemental memorandum outlining them. lf the com-
mander wishes additional areas explored, the report
should be amended to incorporate these new areas.

The commander may use the report of investiga-
tion in a variety of ways. It could, for example, be the
basis for referring a case to the USACIDC, for reliev-
ing an officer, for initiating a report of survey, or for
revising administrative procedures in the unit.

Just the Facts

In the example of the alleged fraternization case, if
both the battalion commander and the investigating
officer follow the guidance described in this article,
the result should be a report that clearly states “just
the facts” to the battalion commander and makes
recommendations supported by the evidence. With
the facts discovered in the informal 15-6 investiga-
tion, the battalion commander should be in a far bet-
ter position to make an intelligent decision about
whether to take action himself or to refer the matter
for possible criminal investigation.

This flexibility makes the informal 15-6 investiga-
tion, when properly executed, one of the most effec-
tive and useful investigative techniques available.

Captain Hughes is chief of the Administrative Law
Branch of Fort Leonard Wood's Staff Judge Advo-
cate. He previously served as Administrative Law Al-
torney in the same office. Other assignments include
senior defense counsel, trial counsel, and legal assis-
tance officer for Fort Rucker’s Staff Judge Advocate.
He is a graduate of Combined Arms and Services
Staff School. Captain Hughes received his law de-
gree from the University of Mississippi.
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New Director Weicomed. DOTD welcomed LTC Robert Martin
as director in June. LTC Martin last served as director of the En-
gineer School’'s Department of Military Engineering. COL John
Pierce left in June to assume his new position as commander,
U.S. Army Engineer District-Alaska.

Engineer Hotline. For hard-to-find information regarding
military engineer issues, call the engineer hotline at -7324. The
service is available 24 hours a day, seven days a week. Most
questions are answered within one or two working days—we are
here to serve you! POC is SGM Donald Rasmus, -7528.

Combined Arms Training Strategies (CATS). Starting in FY
92, CATS will incorporate a tailored training strategy in Mission
Training Plans (MTP). The first set of CATS will be included in
ARTEP 5-605-series MTP (topographic engineering). POC is CPT
Jim Glass, -7784.

ARTEP 5-145-32 and 5-145-12-MTPs, Bridge Company and
Platoon. New MTPs for engineer bridge companies and platoons
will be distributed in the 4th quarter, FY 91. These MTPs, which
replace ARTEP 5-64, dated July 1982, provide training and
evaluation guidance for units with assault float, medium girder,
panel, and MA4T6 class 60 bridges. POC is Russ Hinkle,
-7513/7786.

Medium Equipment Transporter Training Package. An ex-
portable training package will beavailable in the 4th quarter, FY
91, for the M916 and M920 truck-trailer combination vehicles. The
13-day program includes preventive maintenance checks and ser-
vices (PMCS), engine brake (Jake's brake), and driving techni-
ques for the M816 (with M172A2) and M920 {with M870). The
package will be available upon request from the Individual Train-
ing Branch, DOTD. POC is CPT Karl Rhynes, -6144/7785.

AN/PSS-12 Mine Detector. Purchase of the sensitive AN/PSS-
12 Mine Detector for distribution to Army units depends on results
of an in-process review scheduled for August 1991. The AN/PSS-
12 is a hand-held, portable mine detector that can detect buried
metallic antitank and antipersonnel mines, and small met: : firing
pins on buried non-metallic controls. The device weighs about 8
pounds; its handle extends from 19 to 57 inches.

The mine detector will be used by combat, combat support, and
combat service support troops in both forward and rear areas to
locate land mines and unexploded ordnance. Initial basis of issue
will be one-for-one replacement of the AN/PSS-11/12 mine detec-
tors, followed by other combat support and combat service sup-
port units. POC is SFC Wilder, -7993.
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Special Projects and Studies. The Engineer School matches
requests from students for thesis research projects with topics
submitted from agencies and units for research. The research will
be performed at the Command and General Staff College, War
College, equivalent Department of Defense schools, or graduate
schools. If your agency or unit has a topic to submit, or if you are
a student seeking a thesis topic, call CPT Martin Dorey, -5321.

Engineer School Reorganization. Eftective 17 June, the Depart-
ments of Combined Arms and Military Engineering were reorganized
into a single department, the Department of Instruction. This move was
made to consolidate all teaching requirements into one department,
and to create overhead space savings for the school. Faces, phone
numbers, and office locations initially will not change much. As they do,
additional announcements will be made in ENGINEER.

Request you bear with us and have patience when dealing with DOI.
We will continue to support the field in the same manner that DCA and
DME did in the past. When writing to us, the new office symbols are:

ATSE-D! — Director

ATSE-DI-CE — Combat Engineering Division

ATSE-DI-CC — Combat Construction Division

ATSE-DI-AC — Engineering Office Advanced Course Division
ATSE-DI-TT — Tactics, Training, and Doctrine Division

POC is SFC John Williamson, -5746.

Additional Arming/Disarming Procedures for M16 Seriles An-
tipersonnel Mine (M605 Fuze). The following information is in
addition to the procedures published on page 46 of the January
1991 issue of ENGINEER Professional Bulletin.

» M16 mines must have collars on the M605 fuze. The coliar
provides additional clearance between the striker and primer, ad-
ding a greater margin of safety in case the striker is accidentally
released. When arming or disarming the M605 fuze, soldiers must
ensure that the metal collar over the top of the striker is in place.

P The term “collar” refers to the cylindrical piece of metal that
slides over the top of the firing pin. It rests on the upper-most part
of the fuze body, between the three prongs. The collar has a slot
that lines up with the hole in the striker (firing pin). When the posi-
tive safety pin is inserted through the slot in the collar and the hole
in the striker (firing pin), the collar helps prevent the striker from
making contact with the primer.

»The collar comes with the fuze when it is first issued; it is not

an additional part. The metal collar should not be discarded when
arming the fuze. It must be in place before attempting to insert the
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positive safety pin. If the collar is missing from the fuze, do not
arm or disarm the mine. POC is CPT Green, -5596.

Director Change. In June we said farewell to our director,
COL Kirby, who will become director of the Defense Mapping
Agency’s Hydrographic and Topographic Center, in Washington,
D.C.

We will welcome the new director, LTC Schnabel, in August.
LTC Schnabel is commander of the 29th Engineer Battalion, Fort
Shafter, Hawaii.

Road Grader Operation Update. An item in the January 1991
issue of ENGINEER (p. 45) reported that road grader operators
should stand up when moving the vehicle in reverse. That state-
ment is true for all older model road graders used by the military
(Caterpillar 120 and Westinghouse 440 HAHA).

Caterpillar M130G road graders operate differently. Operators
must remain seated with the seatbelt on when moving this vehicle
in reverse. POC is Paul Rusinko, -5002.

Army Diving Open to Women. Military occupational specialty
(MOS) 00B, Diver, is now open to female soldiers. This decision
opens 153 Active, National Guard, and Army Reserve positions to
female soldiers. POC is SFC Eelman, -5361.

Army National Guard (ARNG) Officer Weicomed. Effective 8
July, 1991, LTC Mark L. Juneau (LAARNG) assumed the duties of
assistant deputy assistant commandant ARNG at the U.S. Army
Engineer School. He replaces LTC Charles Doll (OHARNG), who
was selected as a senior service college fellow at Tufts University,
Fletcher School of Law and Diplomacy. LTC Juneau may be
reached at -7742.

Reorganization and Realignment. Engineer training units
at Fort Leonard Wood are being realigned under a multi-phase
plan to bring the installation in line with the TRADOC school
model. The 31st, 35th, and 589th Engineer Battalions (one sta-
tion unit training) are now attached to the 3d Training Brigade.
The 577th Engineer Battalion will inactivate on 12 July, and its
horizontal construction and engineer equipment maintenance
training missions will transter to the 87th Engineer Battalion.
The final phase of the reorganization will redesignate the 1st
Engineer Brigade as the 1st Engineer Brigade (Center). it will
absorb missions and units from the 136th Engineer Brigade,
which will inactivate 20 July. POC is CPT David Kline, AV 581-
4128, or (314) 596-4128.
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