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Fighting the BOS

—d

chemicd  perspective

By COL Coye M. Cole

and

MAJ John F. Gallen

his article presents a method of

NBC planning, execution, and
evaluation, using as a framework the
battlefield operating systems (BOS).
The matrix developed has been used
during several Corps-level command
field exercises, significantly aiding the
Corps chemical staff in preparing the
Corps for offensive and defensive
NBC operations.

Battle Focus

FM 25-100 states that a battle task
is “a mission-cssential task that is so
critical that its accomplishment will
determine the success of the next
higher organization’s mission-essen-
tial task.” As an organijzation trains,
it must integrate the BOS into the
successful accomplishment of these
battle tasks. It’s difficult, at best, to
draw all the factors and resources
contributing to a battle task into a

simple equation and plan the
spectrum of actions to be ac-
complished.

Once an organization has estab-
lished its mission-essential task list
(METL), the commander and staff
must battle focus “to derive
peacetime training requirements
from wartime missions.” The com-
mander and staff assess the state of
training, and the commander then
provides his training vision, goals,
and training priorities. The chemical
staff can then utilize the METL, the
commander’s intent, and the BOS to
develop the strategy to integrate
NBC into training.

Much has been written and long
debates have taken place on the use
and the utility of BOS. In the chemi-
cal community the loss of the NBC
BOS was viewed by many as some-
what akin to the loss of a close loved
one. Being optimistic, the words
added to the BOS definition,
“nuclear, biological, and chemical
(NBC) must be integrated through-
out each of the BOS,” gives a
chemical staff officer license to get
into every staff and command chan-
nel, whether planning, executing, or
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Figure 1. Battlefield operating systems.
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Figure 2. NBC Doctrine supports AirLand Battle doctrine.

assessing, Utilizing the tenets of Air-
Land Battle, the doctrine of FM
3-100, and the IIl Corps METL, the
III Corps chemical section imple-
mented a battle mission versus BOS
matrix for the planning, execution,
and evaluation of Corps NBC opera-
tions.

BOS Matrix

FM 25-100 defines the interaction
of the BOS and the effects of NBC
conditions, shown in figure 1 (page
17). Current NBC doctrine of FM 3-
100 supports the AirLand Battle
doctrine in FM 100-5. The interac-
tion matrix as developed by the
USACMLS is shown in figure 2. The
IIT Corps METL, which emphasizes

the offensive nature of III Corps’
wartime mission, is shown in figure 3
(right). The contingency plans of III
Corps are based on one basic
European  scenario. An  over-
simplification of that basic scenario
is at figure 4 (below).

Analysis of each BOS with respect
to NBC considerations is shown at
figure 5. This list of NBC considera-
tions is not all-inclusive and, indeed,
there are many more in each BOS.
However, this matrix provides a
starting point to consider NBC con-
ditions in operations or to jog the
memory of the planner on what
needs to be accomplished in each
phase of the operation.

When an operation is planned,
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Figure 4. Basic scenario.
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e Executive overseas deploy-
ment (by air, rail and sea)

e Draw assigned POMCUS
e Occupy staging area
@ Conduct tactical road march

e Conduct joint and combined
close battle operations

e Conduct joint and combined
deep battle operations

o Conduct joint and combined
rear battle operations

® Synchronize combat power

e Sustain Corps operations

Figure 3. Corps mission-essential task
list.

executed, or evaluated, the operation
can normally be divided into distinct
operational phases. These phases
will correlate well to the unit’s
METL. There are NBC considera-
tions for each BOS applicable to a
phase of a particular operation.

The following phases are used to
llustrate the planning process using
the BOS: staging area, tactical as-
sembly area, line of departure,
attack/counterattack, defend, with-
drawal, and a passage of lines. These
phases equate to the Corps METL
tasks three through nine. Figure 6
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e EMP effects

e Rad effects

e MOPP effects

e CM units

—Task organization
-Status

e WHNS assets

o Weather info

e Plans

—Guidance

-QEG

—-CM units employment
e NBC reporting

Fire Support

e CM/NUC
~Indicators
—Release procedures
-Weapons status/location
~Target analysis
—Strikwarn
—Fire mission
e Smoke operations
-NBC targets
@ Smoke mission
—Rounds
—Effects on friendly

weapons

Maneuver

e Terrain alteration

e Recon NBC marking

® Contamination

-ID CM obstacles
—Recon

~Mark

—Clean routes

e Concealment with smoke

e Deception with smoke

e Effects of smoke on
friendly maneuver

e Effects of smoke on
friendly weapons control
systems

e Decon sites

—Deliberate

—Hasty

-US/Allied

CSS
e Vulnerability
—Analysis
~Protection
e Weapons
e Resupply operations
-Munitions
~-Fog oil
-CDE
—Decontaminant
o Medical
—-Casualty management
~Medical operations
-MEDSOM
—Issue/use of PB tabs and
NAAKS

Intelligence
e Threat indicator
—Doctrine
—Force structure
~Intentions
® Threat use
o Verification of first use
® Threat unit vulnerability
e Targeting
—Search
-Detect
—Locate
-1ID

ADA
e Effects on friendly
airspace management
e Effects on ADA coverage

M/CM/S
e Smoke plan
—Bridging operations
—Minefields
e CM supplement to bar-
riers/obstacles
e NBC wvulnerability
e NBC defense equipment
status
e NBC reporting
e Protection
—Individual CDE
—Detection ID equipment
—Collective protection
e Decon
—Sites
-Units
—Deliberate/hasty
-US/allied

Figure 5. BOS NBC Considerations.
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Figure 6. BOS NBC Matrix.

shows the planning matrix used to
aid in determining NBC considera-
tipns of an operation.

The use of a BOS matrix is not an
original idea, is really quite simple to
use in the analysis process, and is an
effective systematic method for NBC
planning, As the planner’s analysis
begins, the NBC considerations are
evaluated for each BOS and are
translated in the matrix to an action
that needs to be accomplished or
considered during a particular phase
of the operation. In the execution
phase, the matrix serves as a
reminder for the planner or operator
of what needs to be accomplished
prior to the start of or during the
operation. This information can be
sent to subordinate NBC personnel
to consider when they plan their
operations. An analysis of the matrix
and the daily log provides the
evaluator a picture of what should
have occurred and what actions were
actually taken,
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Summary

NBC doctrine does, indeed, sup-
port the AirLand Battle doctrine.
NBC is a condition that affects all
aspects of operations. The BOS NBC
matrix is a method of taking NBC
considerations and translating them
into an action that must occur prior
to or during a particular phase of an
operation. The results can be used by
both planners and operators to in-
tegrate NBC in the decision-making
process and by evaluators to assess
the results. The BOS matrix
described here has been used in a
strictly manual mode: chart board,
acetate, green tape, and self-stick
notes. The next step is to incorporate
this matrix into the maneuver control
system (MCS) date base to provide
storage of voluminous date, ready ac-
cess, and ecase of transferring data to
other clements.

Since NBC considerations affect
the entire battlefield, it’s imperative
that  planners and  operators
thoroughly consider the effects NBC

will have on each phase of an opera-
tion. This must be accomplished in
order to provide the commander the
best advice upon which he can make
a decision. The BOS NBC matrix is a
very efficient method of accomplish-
ing one of the chemical officers’
primary tasks—that of providing
timely and accurate advice to the
commander. Fighting the BOS gets
chemical into the battle as a combat
force multiplier.
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