Personal Viewpoint

Marine Engineers:
Developing a Strategic Vision for Engineer Support

8y Major day E Jofmsen

or several  vedrs the US. ItllUE:J.r_'.l u:llginm.'l.‘:'nE
memuni:].' hns struggled o speak os one voice und

mtock from a united front. As we move i the 2150
centary, it is time for Manne Corps enginesrs o move foryand
and prepare 1o support Operational Manesuver From the Sea
(OMFTS), ns described by the Commandant of the Marine
Corps 0 a 1996 White Lewer, This Novy/Marnine Comps
concept hailds on the foundation  lwd by two  earlier
documants: “From the Sea” (1992 and “Forward From Cthe
Sea’™ [(1994), Thess dociimsils jresert lagielrihaack  elhiafty o
operational focus and a reordering of coordinsted pricoites for
maval forces engaged i forwasd areas, Thear objectives are o
prevent conflicts and central enses in oreos known as the
“chaos of lierals,” which refers to chaos in shase or coastal
regions, OMEFTS is the centerpisce of our prepamations for
future eapeditionary, littoral, and amiphibious warfare

Principles of OMFTS

perntional Maneuver From the Sea  describes the
Sarine Corps” concepd Dar the furire. li—

Focuses op an opemtional objective,

Usis the rea ds ransuvers spice,

Gienerates averwhelming tenipss and momenum,

Fits strengths apainst weaknesses

Emphasizes intelligence, deceptions, and Nexibility.

Integrates all I.'IlI'EH.rIiI..',F.I.inr, and combined assels,

T remain & relevant mildary enginser force in the future, all
military enginsges must be able (o “deal explicitly with the Tull
specinum of challenges that we will have (o (ace, the dangers and
opportumilies crealed by neaw technologies, and the very exciting
prospect of adapung the indivon of moseuver warfare, not
merely 1o amphibiows eperitions, but i all aspects of warfae i
urf pround, consisl wapers:" (OMFETES, 1996)

Marine Engineer Yision

ith the OMEFTS concept in mind, Marine Comps
ngtlmun landed 28 July 1997 on Camp Lejeane,
Peorth Carsling, (o conduct the Naval Expeditionary
Engineering Conference.  Pamicipating in the conference with
us were gpuesis from the Mavy Seabees and Army enginesrs

froem the 20th Engineer Brogode, the LS. Armiy Enganeer
Cemer, the XVIIT Adrborne Corpe, and the LS. Army Corps of

& Enginger

Engineers. Our mission was o develop a common Marine
Comps vison for engineer suppor, adently sirengths and
weakneases in engineer suppor, ond establish erton] ssues
and ohjectives for enginesr sapport.  Ammed  with  that
information, we will soon develop strategies and action plans
Heat will lead o our campaign plan for naval expeditionnry
cagmeernng suppart 10 the Mamne AarfCround Task Force
(MAGTF). The inbent of the week-long conference was to both
infiorm nnd guide the advancement of Morine enginser issuss
{doctring, organization, tmining, equipment. and suppor} m
the conlext of |4:.i:|1|! engincenng and the Marine Cq:r[‘t\
development process 1o create a sicategic plan, Thar plan will
seive ab our azamuth for the 218t cenbury.

This was m® a “tvpical” conference with mumenius
spenkers where atiendees reunite with old friends. Under the
tutelage of Colopel Phillips, Commanding Officer of the
Marine Corpe Engineer School, we quickly realized thal this
wiis a working conference with & specific goal: 1o unile the
enginesr comnuiaty by creatbng o @eaegie vision for the
Marine Corps that encompasses and has opplicatiens ncross the
olher services

Thee Manne enginser ¥150m0 15 lid=—

W Deliver focused engineering suppon scrods the ool spaec-
trum af military operations,

B Provide flexible, mobile force multipliers,
B Provide wnits thar are siged o get we the fght wil the
capability of suppoming susimined operations
B Support MAGTF jeint and combined operanans.
B Enhance momentum, sustmin the force, shape the hattle,
and win'
This visiod is a bescon thal demonstraies the Manne L'-:lrr.u'
CORMMILTENL [0 & puinl Engineer emironmaent,

Challenge

or success in futwre conflicts, all LLS. militury engincers
FTI'I“H have the :.a|'|r||'|i|:|l:_'|-' o Tink with the MAGTE amd

combineg info o relevant combat force multiplier thar the
mmnl eommmanders can bring 1o any massion. The full specimam
of canflsct has na limnls; §§ éncompasies an asymimetrical
ancimy that moy range from humanitanan refief o full-scale
war, Engineers must be prepared to operabe in 2 seamless,
irl.lzmqurahEe evirormiend angd hove a diverse strocicre thal s

task orpganized o suppei the MAGTF and podar commands.
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Opportunities

ih this new challenge come new opportumities (o
Wuph‘:il and add to oiar “teol box,” For examiple, we

miist create new doctane that supports OMETS and
develop or progure  asseéts thal provide sdequate force
protection. By ladonng our engineer copahilities o bt the
msson, we will maximize our effons and “showcase™
enginecrd as the force multiplier for wday and omormow,

To fill the doctrimnl void, joint service engiscers recently
received wpproval to publish Joint Publication 3-34, Engineer
Dactrine for Joint Opermtons. The aaital dreef of P 3-34 s
due out for review in Movember 1997, This publicsdon
outlines engineer fundamentals, orgonizations, plonning,
vperubons, and ihe capabilities of ll service engineers for the
joint force commander and fus stalf, It supplements two other
joimt doctmnal publications with an enginesr focus; TP 4-04,
Joing Doctrine for Civil Engineering Support, wnd JP 3-15,
dount Doctrine for Barriers, Obetagler, ond Mine Warfare.
These publications provide the gant force commander with
the loals he needs 10 maximize engineer effocs and make
them & true part of the joint Eam.

Sooee opponunities are wedady o realiy. Interservice
engineer training has besn conducted s Fort Leonord Woad.
Mlissowrt, and oiher localions since Ociober [995, und we nre
developing  valning  exercises  that  will strengthen  our
coimphementary capabilities with all services.

{hir Manne enginesr vision sets the stage for a nes era of
noval expedilionany engincering, Now we must revise the mie,
franing, equigment, and strocfuse of Manne eagineers o
piwnre fully suppost OMEPTS and joial operatboss. This slowld
be dene pradually in & contineous proccss rather than iake
quantum leaps that create o major event. A gradual, well-
plonned process will enswre than Marine doctrine and the new
assefs we procure adequately support and keep poce with
CMFTS and the other services

Role. The Marine engineer role is clearly defined by our
fonir biisie pillars (maokility, coonlemmobility, surdvabiliby, ond
general engineering), These pillars will not change. However,
we reguire further amplification on Bow our role will suppon
the evolving tactics and operations required Tor OMFTS. First
we musl develop tectics, lechnigues, and procedures (TTPs)
teit will help define the engimeer role in supponting OMFTS
Then we miwst tedt and validate oue TTP and inform the
MAGTF of our capabilities. Uneil the Morine engineer role m
suppriing OMFTS is clearly defined, we should net develop
o unified prionty list eelative 1o funding, personnel,
equipmenl, and fraining

Training, As MAGTF iactics evalve, we must recrien
Mlorine engineer waining 10 support OMFTS. I we do pol
ndequately train Morine engineers to support the OMFTS, we
will Cease to be a combat maultipler in pent
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enviromments, [t is critical thot we revise and modify the curmen
engaieer trining program of ingruction and individual traiming
standards ar our formal selosls and Fleetl Marine Force widts o
suitain OMFTS.

Eguipment. Cuorrent cquipment and resoumees do nod
provide Maonpe engineers sufficient copabdlity 1o suppon the
MAGTF or the joint community, We must review the MAGTF
tahbe of eguipment with regand 0 grownd factical mobility
requirements and develop an armoeed engineer veldele for wse
in highly mobile environments. One option may be to develop
an engineer warinnk of the Advanced Amphibious Assaul
Vehicle. We must develop a uniled Marine engineer Program
Objectives Memorandum strategy o procure equipment thi
suppors OMFTS and joim missions, or we will continus to be
left serounging for crumbs at all fature congressional funding
hearings.

Structure. Finally, the current orgamization of  Marine
engineer units may not adeguately suppon future opermtionnl
concepls of OMFTS and joint missions. To be effective, Marine
engmeer units - must be stnactored to sapport the dynomies of
the MAGTE, OMFTS, and joind commands., We mist formulate
un analysis ool o validate future operation concepls i their
planning siages. These analyses should indicase how o revamp
the Marine engineer struchire 1o fully suppon OMFTS and joint
Pl

Setting the Course

Thr.' July 1997 conference was successful in that it gave
Cur cngieer comminily 4 shot in the arm or wake-up
coll wpon which we cun build for the fumine. We Masing
engimesrs now musi focus on our wision and implement an
enginger campalgn plan. An engineer steering group {consisting
of six colonels. one Nayy capiain, and one G5-15 civilinn) was
introducesd at the end of the conference. This group will guide
commuanity;  the executveslevel  decision  makers;
Headguartiers, Manne Corps; the Marine Corps Combat
Development Center, Marine Corps Systems Command; and
Marine forces in acoomplishing this mission.

Au the conference come 10 a close, we were reminded o “he
paticnt, work the tnctical issues, ond spread the word of our
campuign plon” That plan will unite our engineer community
s one weice and nol only suppont but bead the way in OMFETS
for cdhers 1o emulate,

ANLET

Majer Jolmron server as comwanding afficer, Englueer
Equipment [rstruction Company, Marine Corpy Detachmend,
[ Ay Er:gl'nﬂ.-r Center Fort Leorord Wond, Misrour. He
previcurly served ar Combiar Epginesr Cowmpany  Execunive
Offtcer, Combar Artault Batialion; Engineer Suppont Company
Commander; 54, Ird Combar Engineer Bamalion, Srd Marine
Division, kingwa, Japan, WAS Jofnson helds a master's
degree from Webster University,

Enginesr ¥





