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By Lieutenant Colonel (Retired) Bill Ram er and Fred Fanning · rmy Safety Augmentation Detachment (ASAD) per­A sonnel are an essential piece of the Total Army safety 
and can be a pri celess add ition to any deployment 

mission-whether for war , peacekeeping, or training. The key 
is to know whom they are and how to get them on your team. 
The information in this article will help engineer unit conunand­
ers and staff officers prep are and execute missions by identify­
ing a so urce for safe ty support . 

In the fall of 1995, the Dayton Peace Agreement on Bosni a­
Herzegovina was moving toward approval. A NATO­
commanded multinational military Implem entation Force (IFOR) 
would mon itor and help ensure compliance with the agreement 
on military aspect" and fulfill certain supporting rol es. 

In Bos nia- Herzegovina, an Ame rican Army general com­
manded both the Multina tional Division No rth and Task Fo rce 
Eag le . Included in the div ision were a Nordic-Po lish Brigade, a 
Rus si an Brigade, a Turki sh Brigade, and an American Brigade 
and Aviation Regiment. This multinational mission had unique 
requirements, and civilian safety personn el played an impor­
tant role in helping commanders and leade rs implement a safety 
program th at supported the requirements. However, there we re 
not enough of these personnel to cove r all areas and to stay on 
the job for the hours, days, and month s that they were needed. 
M ost en gineer units do not have their own organic civilian 
safety personnel , and it maybe difficult to obt ain support from 
the civilian safety personnel ass igned at div ision and corps 
level s. Th e solution for Task Force Eagle was Army reservists 
from the Arm y Safety Augmentation Det aclunent. 

ASAD personnel are individual mobilization augmentees with 
the U.S. Army Reserve. They are officers and warrant officers 
assigned to the U.S . Army Forces Command (FORSCOM) Safety 
Office . Th ese personnel recei ve basic training and education in 
tactical and ope rational safety. 

ASADs bring to an operation the experience of the ir military 
ba ckground from active duty, reserv es, and Na tional Guard. 
Since they arc still active soldiers , their perspective is focused 
on the needs of their fello w so ldie rs as well as the need to 
support the mission . Th eir training helps to focus. this effort 
and join with the ci vilian safety per sonnel (when available) and 
the ongoi ng safe ty program of the deployed unit. This tie- in is 
critical and will allow the ASAD to join an already-formed team 
and contrib ute to the effort to improve hazard identification and 
cont rol-measure implement ation. 

ASAD s have served during Operation s Joint Endeavor, Joint 
Guard , and Desert Storm, as we ll as operatio ns in Hait i and 
Somalia. ASA D personn el in Bosnia-Herzegovina , Croat ia, and 
Hu nga ry pro vided continuous -operati onal safety support to 
U.S . forces traveling to and from and operating in Bosnia-
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Herzegovina. Using these personnel was a critica l element from 
the time they began training until they reported for duty. Since 
eac h unit makes a choice about where its safety program is 
established in the command structure, ASAD training stresses 
the need for adapting operat ional safety to the command struc­
ture and the constantly chan ging operational environment. They 
work for the unit or task-force commander, and their bottom line 
is protect ing the soldier and thereby protecting the force. 

The utility of AS AD s is seen best in their ability to provide 
a comma nd with operational military safety personn el with field 
experience. Th ey do not imp le ment the un it sa fety program­
they enhance and sus tain it. They provide safe ty staff officers 
at the brigade , division , and corps levels. Statistics indi cate 
that soldiers in Operation Joint Guard were actually safer in 
thea ter than in their res pective garri sons in German y and 
CONUS . Seventy -five percent of the Army 's casualtie s are "self­
inflicted " through accidents. ASAD per sonn el are the only staff 
office rs whose sole focus is reducing these incident s and sus­
taining the ground combat power available to the ground com­
mander. They are proud to have been there. The Task Fo rce 
Eagle motto says it all : Protect the soldier, protect theforce! 

If commanders arc interested in ASAD suppo rt for their next 
mission, operation, or training event , it is essential that they 
understand the program and the support tha t can be provid ed. 
An official requ est must be sent through the chain of comma nd 
to the FORSCOM Safety Offi ce . It is also essential that the unit 
Reserve Liaison Officer be involved. Th ere are spec ific requi re­
ments for which ASAD support can be used , and in some in­
stances a presidential call-up mu st occur before support ca n be 
provided. In addition , in som e cases there may be cos ts in­
curred by the un it for this suppo rt. Th e best approach is to 
outl ine the specific requ irements of the unit and make a form al 
request to the FORSCOM Safet y Office to provide the costs 
and avai lability of ASAD personn el. For Operation s Joint En­
de avor and Joint Guard , th e time and effort spe nt ge tting 
ASADs approved and on the ground were well worth it. 

E-mai l comments or questions tofanningf@wood.anny.mil. 
or call him at (573) 596-0116. 
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Augmentation Detachment in Bosnia-Herzegovina. He served 
as a safety officer with the 1Sf Armored Division and the 1st 
Inf antry Division. 
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