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Corps NBCC Operations

—displaying and tracking the information

I would like to discuss how a Corps
Chemical Section operates its NBCC
and how information 1s displayed and
trackedinthe Corps NBCC.

FM 3-100 states that, in addition to
making detailed analyses, the
NBCC—
® Receives, evaluates, and dissemi-
natesreports of NBC attack.

o Estimates the effects of nuclear
dctonations and makes fallout predic-
tions.

e Estimates the effcets of enemy
chemical and biological attacks, in-
cluding hazard predictions.

® Coordinates reconnaissance and
survey activities with higher, lower,
adjacent, and altied units,

e Maintains an NBC situation map.

® Provides advice to G2 on NBC in-
telligence matters .

@ Provides technical assistance (o all
stafflcvels.

® Providestechnical assistance for in-
terrogating encmy prisoners of war
about NBC matters.

@ Selects designated observers.

@ Identify Corps deconsite.

In III Corps, the Corps NBCC
operates from a 5-ton expando van
that Jocates in the FSE complex of the
Corps Main. This location facilitates
coardination and synchronization of
the NBC effort. Additionally, the
"lash-up” with the artillery enhances
the offensive chemical operations
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procedures to include chemical
weapons release and chemical target
analysis. The FSE complex is dis-
persed {rom the main combat cell of
the Corps; however, it’s still easy for
the chemical personnel to perform the
additional missions as outlined above.

The Corps Main’s mission is to plan
for the future battle; to do this it must
have current and accurate imforma-
tion. Within the Corps NBCC, NBC
attacks are monitored and chemical
assets current status 1s maintained.
Other NBC resources (such as, over-
garments, NAAKs, and other CDE
ilems) are also tracked.

How much mformation 18
momtored,  what  should  be
monitored, and how the information is
maintained/displayed can vary from
NBCC to NBCC. Here is the way one
NBCC displays information and how
it operates in the field environment.
This mode of operation has proven ef-
ficient and successful through use on
numerous exercises over the past two
years.

There are six basic charts on the
NBC status board display in the
NBCC: Chemical Task QOrganization,
Enemy NBC Activity, Weather Data,
NBC Assessment Situation Report,
Chemical Defense Equipment Status,
and NBC Operational Information.
This display is mounted on a velcro
board adjacent to the NBCC work

table. Each chart is removable and
portable for ease of use and transport.

Figure 1 shows how the six boards
are displayed in the van.

Figures 2 through 7 show the in-
dividual charts and their particular
makeup.

The Task Organization Chart (fig-
ure 2) is used to display, using unit
symbols, the current chemical task or-
ganization within the Corps Chemical
Brigade. Additionally on this chart the
unit’s map grid coordinates are dis-
playcd as well as the particular
mission of the unit, that is, DS, GS,
OPCON and so forth.

The Enemy NBC Activity chart
(figure 3) is devoted to enemy WBC
activity to include threat condition
from our TACSQP, first strike data
from the initial ¢nemy use of NBC,
and a log of enemy strikes on the
Corps units.

Weather Data (figure 4) is a stand-
ard chart displaying current EDM,
CDM, and general forecast data per-
tinent to the area of aperations.

The NBC Assessment SITREP
chart (figure 5), is used as a summary
chart for briefings and recommenda-
uons. I’s used to delineate impacts
and effects on future operations as-
sessments. - The Chemical Defense
Equipment Status chart (figure 6) dis-
plays overall Corps status of NBC
items of interest.
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Although these are basically logis-
tically oriented, the Corps Chemical
SStaff monitors status to be able to ad-
vise the G4 staff on problem arcas in
NBC defense equipment.

The NBC Operational Information
chart (figure 7) displays current
operational information pertinent to
the current battle as well as for use in
the planning of future operations.

These charts have been tested on
numerous CPXs and FTIXs and
proven to be an efficient way to ac-
complish the responsibilities of the
NBCC. Though not all-inclusive, they
provide a good snapshot for the Corps
chemical officer of the current NBC
situation as well as a departure point
for future operational planning,

An additional topic that should be
discussed is that of briefing NBC in-
formation, whether in a shift change or
one on one with the Corps chemical
officer, visitors or even commanders.

Figure 8 shows a briefing format
that's used by NBCC personnel to
brief NBC operational information.
It’s a quick, down-and-dirty method of
presenting the information in a brief-
ing, Informationis taken directly from
the NBCC charts.

Tracking of operational NBC infor-
mation is an important function in the
Corps NBCC. Any method used that
facilitates this task and makes the sys-
tem more efficient is acceptable. What
was presented here was a method
used successfully during numerous ex-

ercises but is not necessarily the ul-
timate solution. There are other ways
of functioning and this is only one of
them. If an organization finds a
method which works, it should utilize
that method to the maximum.

: Cbrps Chemical Sec-

" At'the tirfie this article was written, MAJ -

letters

Dear Editor:

In reply to "A distraught 54B leading the way," in your
January 1991 issue, I would like to provide guidance and
cxperience. I understand where the "senior 54B SFC" is
coming from.

I returned from Germany {Aug 90) where I served as
the HHD First Sergeant of an Artillery Group (equivalent
toabattalion), 15 months, authorized MOS 13Z, and back
to my staff position for the remainder of the tour.

MyNCOERsreflected both the first sergeant time and
as the group NBC staff NCO. For the group NBC staff
NCO rating, it covered the two 71Ls I was responsible for,
CTT training, group ammunition NCO, and assistant
operations sergeant.

I cannot see how serving as a first sergeant {(outside
54B) will hurt this sergeant’s career. I was selected on the
recent master sergeant’s list where I feel serving as the
HHD first sergeant helped my sclection. The advice that
has been going around for some time is to go after the
tough demanding jobs and not to stay stagnant. Personally,
I'would not take DA's input and take the unit of assignment
as final, i.e., going back to staff, looking for another job.

Aslong as this sergeant takes the effort to review his {or
her} DA Form 2A, DA Form 2-1, and has a sharp up-to-
date DA photo, I cannot see where his opportunity for
selection to master sergeant would be slim. Bottom line —
donot giveup

—SFC(P)Mark B. Johnson, NBC Stalf NCO
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Dear Editor;

In the NBC article, "A Gas," in the Fall 1990 ARMY
Trainer, the writer mentioned, "Get candles from supply
and an empty coffee can.”

[ am a civilian translator, working at the POMSs-Site
Brunssum/18th CEC in the Netherlands. My secondary
task is that of NBC instructor, responsible for training the
Dutch civilians on the site.

My experience in the past using "candles and cans" is
miserable, to say the least. I found it a primitive way of
working (the candle kept going out), soI put on my thinking
cap and came up with the idea of a "hot plate.” It works
great (in all kinds of weather), even when using a tent, as we
do, as mask confidence chamber,

The CS capsule is placed in an old metal ashtray that is
then placed on the preheated hotplate. Within seconds, I
have the desired results. I get my power supply, which also
provides light, using an extension lead from the nearest
source to the tent, After the exercise, the power is simply
turned off, the hotplate allowed to cool, and Bingo! I'm
ready for the next group.

This way of working is much cleaner than using cans,
candles, and matches —especially when using a tent.

— Andy Holmes
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