
JCIT 074 
82d ABN DIVISION PROVOST MARSHAL'S OFFICE 
8 May 1990 

DR. WRIGHT: This is an Operation Just Cause interview being 
conducted on 8 May 1990, in Building C, 5322 at Fort Bragg, North 
Carolina. 
The interviewing official is Dr. Robert K. Wright, Jr., the Corps 
historian. 
Gentlemen, if I could get you to give me your name, rank, serial 
number and duty position please? 
LTC PATTON: I'm Lieutenant Colonel David L. Patton, 226-62-1954. 

I'm the Division Provost Marshal. 
MAJ MOREAU: I'm Maj or Terry S. Moreau. I'm the Deputy Provost 
Marshal, 436-88-5350. 
SGTMG JOAS: I'm Sergeant Major Charles Joas. I'm 148-42-1061. 
I'm the Provost Marshal Sergeant Major. 
DR. WRIGHT: Okay, gentlemen, if I could get you to give me your 
perspective as we start building up towards Operation Just Cause 
as you go through the planning process and the training process 
prior to December. 
LTC PATTON: Sure. I think one of the significant factors in our 
involvement in this operation was the fact that we were brought 
into the planning phase very early on. 
Maj or Moreau and myself were read in on the plan in the October 
time frame. We were able to develop the force structure, the 
military police force structure to support the operation during 
the course of the next couple of months which paid great 
dividends. 
DR. WRIGHT: As you work on that force structure how are you 
constrained in terms of frames for heavy drop and then chutes for 
individuals? 
LTC PATTON: I guess it should be noted up front that this was 
basically a DRB operation. One brigade to the di vision. And 
military police standard slice DRB task force is, one directs for 
the fort platoon and a squad from the general support platoon that 
would go in with the assault CP for security of the division 
headquarters element. 
Because of the nature of this operation and our ability to 
forecast some of the missions with the MP intensity we were able 
to convince the division staff that we should take the entire MP 
company. We anticipated fairly significant EPW load. It was 
probably the single driving factor because we were hoping that 
there would be mass surrenders. 
We wanted to be able to provide the infantry battalion commanders 
with military police expertise down to that level to take that 
burden away from them. We also felt if operations moved into the 
city and it was a break down in law and order which we anticipated 
because of PDF controlled police there as well, that there would 
be a need again for military police type expertise to take over 
and actually provide some law and order for the population as we 
got into a stability phase. 
So as far as restrictions I don't think that we had any problems 
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on selling the people. As a matter of fact, we probably could 
have taken more. We had one platoon that was cyanide and --
DR. WRIGHT: With the MFO? 
LTC PATTON: With the MFO at that time so we took three of the 
four platoons that we have in the company in and I think in 
retrospect had we had the fourth platoon here we would probably 
could have worked them into this as well. 
DR. WRIGHT: Which platoon was that that you were assigned? 
LTC PATTON: That was the 3rd Platoon which normally supports the 
3rd Brigade. 
DR. WRIGHT: And the 4th Platoon is the general support? 
LTC PATTON: The 4th Platoon is the general support platoon, 
that's right. That's correct. We were restrained on equipment. 
We didn't take any of our vehicles and that's a battle we chose 
not to fight. We knew that there were limitations on that. There 
were only a certain number of air frames and we felt that we could 
probably work around the lack of ability even though that's one of 
the MPs great selling points. 
DR. WRIGHT: But you were able to bring in sufficient fire power 
and sufficient radios, backpacking them in? 
LTC PATTON: Communications was somewhat of a problem. We do have 
the communication equipment organically in P Company to -- and it 
is deployable by individual as well as our crew serve weapons 
right now. All our M-60 machine guns were j umpable so that was 
not a problem. The vehicles were the problems. 
DR. WRIGHT: And as it turned out then you brought none of your 
Humvees down? 
LTC PATTON: Not one Humvee came in. I can tell you a story later 
on as we get into this where we got prepared to do that. But I 
want to develop that a little more before we get to that stage. 
DR. WRIGHT: As you work up the plan then what is the way you 
envision the concept of operations of how you as MPs will support 
the division plan? 
LTC PATTON: We didn't deviate too much from our standard 
operating procedures in that we provided one platoon in direct 
support of the BRD. They were further broken down into squads to 
support the three infantry battalions. 
Where we did modify it a little bit was we used the 3rd Platoon 
that we brought along as a second general support platoon. 
Ordinarily we would only have one second general support platoon. 

But we envisioned inside the air head for one complete platoon to 
handle the enemy prisoner's of war, assault CP security. 
Then we knew that there would be a problem with circulation patrol 
and area security inside the air head even though the Rangers were 
going to be there. We felt that we would need some ability to 
augment them and to probably provide some mobility that we hoped 
that we could pick up that they might not have. As it turned out 
that was on the mark. 
DR. WRIGHT: As you prepare for this and you trained for this you 
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say that you pretty much stayed with your standard procedures. 
How long have you had those standard procedures and the concept of 
support the DRB and figuring the way you do? 
LTC PATTON: I'd have to confer to the sergeant major and the 
major. They've been around this division longer than I have. 
MAJ MOREAU: I've been here for 10 years off and on and 10 years 
ago I know it was exactly the same way. 
DR. WRIGHT: So that's been --
MAJ MOREAU: The slice element supporting the brigade. 
DR. WRIGHT: -- stable as a --
MAJ MOREAU: That's correct. 
DR. WRIGHT: -- division policy given the DRB arrangement and your 
platoons rotate whose on -- who's got the the three-cycle? 
MAJ MOREAU: That's correct. 
DR. WRIGHT: The three-element cycle? 
MAJ MOREAU: We rotate through the cycle with the DRBs. 
LTC PATTON: And keep in mind the DRB platoon -- it slices up 
internally as well. One squad goes per battalion task for because 
they operate independent of one another. That is unique to the 
82nd. As far as I know it's always been that way as well. 
SGTMG JOAS: And I understand that it's the only di vision that 
does that, that breaks down that low. 
DR. WRIGHT: As you go through working that off then that gives 
you a habitual training relationship for what are in fact the 
slice elements that that infantry battalion commander winds up 
seeing? 
LTC PATTON: That's correct. 
DR. WRIGHT: So you have the benefit then that your NCOs down at 
the squad level don't have to go through that learning curve of 
the first --
LTC PATTON: Exactly, and I stress with the lieutenants that in 
the position of being platoon leaders they are brigade provost 
marshals because they are going to be operating in many instances 
independently and they are to provide that military police 
doctrinal expertise to that brigade commander as well as lead the 
platoons. 
DR. WRIGHT: As you go through your planning process then you've 
got the advantage of having a very solid SOP and an SOP that's 
understood by the people supporting it. Who else then in the 
division do you coordinate closely with as you move through this 
planning process? You alluded to the heavy EPW mission and, 
therefore, the military intelligence folks? 
LTC PATTON: Do you want to talk about that, Terry, about our 
working relationship with the 313th? 
MAJ MOREAU: I can. When you talk about who we coordinated with 
habitually. For one thing, one of the things that has been 
changed and in fact it has been changed since Colonel Patton has 
been here. We no longer -- we used to be in line habitually with 
the G-1. We have since realigned in accordance with FM-101-5 with 
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t of the G-3 family. We're included in 
the G-3. so we are _a t~~nctions to tactical operations. 
everything from ~ocia 1 1 with the G-2 and the G-1. G-1 for 
We' re also working c ose Y alties 
reporting purposes relati~~ t~eE~~~ec!~~yed in'bed with those_guys 
et cetera. Wherea~ the G , EPW o erations to giving them intel 
concerning everyth~ng fro~ our 1P and security missions. 
from our battle circulatio:1 con~~o t we've done since our last 

Specifically ~ome things a 
market square exercise was --
DR. WRIGHT: And that's going back last October. 
LTC PATTON: Last October, that's right. 
MAJ MOREAU: Last October. 
LTC PATTON: Just before Hurricane Hugo. . 
MAJ MOREAU: We've task-organized to have an IPW team go with us 
every time that we go that is attached directly to the company 
less OPCON so that for quick in and quick out it doesn't matt~r 
what type of scenario that you're talking about. The IPW team is 
with us and we see them same guys one exercise to the next. So 
when we went to Panama it was no big deal for us. There was no 
major adjustment for us as well. 
DR. WRIGHT: Is that unique to this division as opposed to 
standard Army practice? 
MAJ MOREAU: That should be standard Army practice. I don't know 
that I've ever been in a unit that has done that but it should be 
standard Army practice. 
DR. WRIGHT: Sergeant Major, as you supervised from your 
perspective the habitual training relationships -- now you've got 
soldiers that are almost sort of sweat. They keep seeing the same 
infantry battalion so, therefore, they have to try to get with 
their program. At the same time they have to stay with the MP 
program. Did that cause any problems? 
MAJ MOREAU: It doesn't really. The squad leaders that we have 
down there providing direct support for those battalions. They 
know that they are threes. They have input into the training 
events that are going to take place. They get in bed with those 
guys and they kind of get exercised whenever the brigade gets 
exercised and the battalion task forces go out. 
It's really a good training environment to be in. I will tell you 
that it's proven that on Just Cause that we train the way we 
fight. 
DR. WRIGHT: Does this also then give you the advantage that your 
squad leaders and your platoon sergeants get a leg up on NCO 
development in the sense that they are working at a higher tempo 
than perhaps their counterparts are in other areas? They have a 
little more flexibility and a little more control over their 
planning? 
MAJ MOREAU: I don't know if you would call it a leg up or not but 
they are pretty well trained. They know what is expected and they 
know what to do. They get a lot of --LTC PATTON: They've got to 
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be material. 
SGTMG JOAS: 
LTC PATTON: 
don't have a 
talk to. 

That's right. 
They can't go out there -- because they're own. They 
-- in many cases they don't even have a lieutenant to 

SGTMG JOAS: That's right. 
LTC PATTON: Because that DS platoon leader he's 
-- for example, in this case he was at Terreos while the squads 
that were supporting the battalion assaults were Cimarron --
SGTMG JOAS: And Panama? Viejo?. 
MAJ MOREAU: So they've got to operate independently. Like some 
of them say, those X-3s know those young sergeants by their first 
name. 
LTC PATTON: And the battalion commanders do as well. One of the 
things that I was really pleased with both\down there and when I 
got back and talked to the battalion commaQders was how familiar 
they were with the NCOs that were leading the military police up 
and how complimentary they were on it. So they are obviously 
getting the job down and they appreciate them down there. 
DR. WRIGHT: As you work up the plan for your employment how do 
you envision the first 48 hours going? This is back during the 
planning process before everything starts running. 
LTC PATTON: Well as you know and having talked to other elements 
of the division this was envisioned as a quick in and quick out 
operation in three to five days. So I guess for planning purposes 
we anticipated that number one, the drop would go as scheduled, 
the simultaneous drop. That the Rangers we I guess we 
anticipated that the Rangers would haver the airfield stabilized 
more than they did. 
We thought that the three tactical objectives in the division had 
to be taken down -- would be taken down probably quicker than 
occurred. That really wasn't the fault of execution. It was the 
fault really of the delay in the drop and the subsequent delay in 
the movement to the objectives. I would say probably the one 
thing that we didn't anticipate that we should have that prolonged 
this operation and had an impact on military police operations was 
the anarchy that developed in the city. The total breakdown of 
law and order. 
I mentioned that we anticipated -- we knew that the PDF police 
force would be taken out. We didn't really think that the people 
would pour out in the streets and start looting and taking 
advantage of the situation like that. In hindsight we probably 
should have. We weren't prepared for that. 
DR. WRIGHT: So you basically regarded the principle duties you 
had as the POW detention and then the law order functions rather 
than over a long haul battlefield, search and mission control 
LTC PATTON: That's exactly right. I don't think we ever 
anticipated getting into long-term stability operations. We 
thought we would go in there and take control of the prisoners of 
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war, weapons, work circulation control and security within the 
division area. Then the plan was that the 16th MP Brigade was 
going to fall in behind us and all the law enforcement type 
activities -- we would turn over to them and we would go home. We 
didn't know till we got down there that we would be moving into 
the city, actually there in the city and performing some building 
operations. 
DR. WRIGHT: As you develop the plan you brief it back up to 
General Johnson, your aspect of the plan? 
LTC PATTON: Yes. 
DR. WRIGHT: Then we go into the rehearsal phase, Black Knight? 
LTC PATTON: Correct. 
DR. WRIGHT: How does that work out for you guys? Do you see 
anything happen in the course of that rehearsal that caused you to 
want to amend your plan? 
LTC PATTON: Well, I guess I can talk about it from my perspective 
and then I'll let Major Moreau and the Sergeant Major talk about 
it from their perspective because we need 

I guess we need to make it clear now that we had to split 
provost marshal functions. 
Black Knight was really the first indication that we had that we 
would have to do that. That's when I first heard of the 
requirement for this Task Force Champion under General Kinser, the 
ADCO. There was a requirement to put a provost marshal 
representative on Task Force Champion. 
I have to tell you that I agonized long and hard on who would go 
on that function. I might as lay out the rationale of why I did 
it because I think it's significant. I have been to Panama on 
many occasions. I knew the senior military police leadership in­
country. So I figured that I was the logical one to do it. We 
exercised that on Black Knight. I flew on the jackpot aircraft 
which was to simulate providing en route communications command 
and control and then would air land the bulk of Task Force 
Champion at Howard. 
Subsequently we were lead to believe that Task Force Champion 
might not happen. As we got into preparations of the actual 
operation we did not anticipate having to send anyone down for 
that type of mission. I was in the PHA and I was manifested and I 
was actually headed out for the final manifest call when I was 
tapped on the shoulder and said, hey, Champion is going. So again 
I agonized, but we did it the way we rehearsed. 
DR. WRIGHT: You gave up the convoy? 
LTC PATTON: I gave up the parachute and I went down with Task 
Force Champion and I landed at Howard Air Force Base and I went to 
war in a little yellow school bus instead of a C-141. 
DR. WRIGHT: Sergeant Maj or, during the Black Knight rehearsal 
what was it that you saw that maybe made you uncomfortable or 
anything like that or did you think that it went pretty much -­
SGTMG JOAS: I didn't participate in rehearsal. I stayed back in 
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the rear to run the operations back there as the provost marshal 
officer. 
MAJ MOREAU: The only thing that we did -- the rehearsal didn't 
really turn on any lights for us. It just work us up to the fact 
that we needed to look at a couple of things and the biggest thing 
we wanted to look at was vehicles. We knew we were not going to 
have vehicles. The provost marshal has already indicated that we 
did not really fight for vehicles. The reason why we didn't, we 
knew that we would be --
DR. WRIGHT: You would lose anyway? 
MAJ MOREAU: That's right, because there was nothing on that 
manifest that we felt that we had a higher priority than. 
LTC PATTON: We thought it might cost us people. 
MAJ MOREAU: That's right. 
LTC PATTON: They might say, well, yeah, you can take a couple of 
vehicles but you're taking one less platoon and we didn't want to 
do that. 
MAJ MOREAU: So that's when we decided to go with the hot wire 
teams and we put our MP company commander on ordering and contract 
officer orders so that we could not only hot wire the vehicles but 
we could make record of who we took the vehicles from so that the 
government could make restitution later on and we as the ordering 
contract officer could do that. 
In fact, I think that we were the only unit that had the division 
to do that. In fact we were the only ones that arrived there with 
any semblance of ordering and contract officer ordering. In fact 
that's one of the additional duties that our young MP company 
commander assumed. 
LTC PATTON: He got to be in great demand. 
MAJ MOREAU: He and the lieutenant who also was in the same 
as him -- they had the additional duties of taking care of those 
things. In fact the lieutenant that stayed with me the entire 
time back at Torres back in the lodgement -- one of his additional 
duties --
LTC PATTON: Put his name on his record. 
DR. WRIGHT: Yeah, which lieutenant was this? 
MAJ MOREAU: Lieutenant Bernier, Raymond Bernier. He was the 4th 
Platoon leader and the EPW who was taking care of the EPW mission 
and the airport security as well as he was a contract officer. 
One of the things that he had to do was he had to pay all of the 
civilians that the G-5 contracted for -- the G-5 and the civil 
affairs type folks contracted for. 
SGTMG JOAS: For cleaning up. 
MAJ MOREAU: For cleaning up, that's right. 
LTC PATTON: For cleaning up. 
MAJ MOREAU: That's right. 
LTC PATTON: And start running the airfield. 
MAJ MOREAU: Whatever type of duties were required to get that 
airport functioning again. In fact about every other day he lined 
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them up out there and it took a good four or five hours to pay all 
these guys. He had his little cash box so he was -- we were 
running him ragged frankly between the EPW and airport security, 
an occasional raid on a weapons cache. In paying his people as we 
called him he stayed pretty busy. 
DR. WRIGHT: You said the hot-wiring teams. I believe that 
involved an actual form of classroom procedure that you provided 
instruction as opposed to relying on --
MAJ MOREAU: No, how formal that classroom procedure was is 
another story. We had -- we've got a couple of guys in the motor 
pool that -- somebody might ha\Te said -- there would have been 
some questions of background back in big cities. They taught some 
of our folks how to take care of hot wiring vehicles. So as soon 
as we hit the ground one of the first orders -- one of the first 
missions that the company commander had was get a vehicle fleet so 
that we could roll those platoons and start actually doing some 
semblance of battlefield circulation control and area security to 
put in air heads. 
The 4th Platoon, it wasn't a problem. They knew what their 
mission was. They were going to take care of the EPW and then as 
an additional duty take care of airport security and some of those 
other additional duties crept up as we went along. 
But the other platoon was going to take care of the circulation 
control and area security. They had to have vehicles to do that. 

Plus we needed vehicles as well to do our running. So, again, we 
were the only ones I guess that really thought long and hard on 
that type of thing. In fact there were a lot of people that came 
to us and we gave a vehicle. In fact we gave CG a vehicle didn't 
we? 
LTC PATTON: Yeah. 
MAJ MOREAU: We gave the CG one of the vehicles that we had 
secured as well. 
SGT.MG JOAS: The CG, his aide. 
MAJ MOREAU: The CG and his aide so they did a little running 
around in that until they got the home VF. 
LTC PATTON: That's right. 
DR. WRIGHT: In this planning then that now becomes a permanent 
part of your SOP? You go and then every time you jump you jump in 
with the ability to --
LTC PATTON: We' re going to keep our mechanics trained in those 
skills. I' 11 tell you where we got that. We can't take total 
credit for that brainstorm. We went back and read the after 
action report on Grenada and we found it in there because if you 
recall there was engineer type equipment, Cuban equipment on the 
airfield. 
One of the things that the engineers that were jumping in with the 
Rangers did to get prepared was learn how to hot wire. So thaL's 
where we picked up on that. We knew -- as we've mentioned we knew 
that we were going to have to get vehicles and that seemed like a 
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good alternative: we knew that there were , vehicles 
From the intelligence reports t d in Buses and Air Force, 

ry much interes e • ' . there that we were ve ld use to haul prisoners. 
Panamanian Air Force buses ;ha;.;; ~iise kinds of vehicles as well 
DR. WRIGHT: So you were t ink i d things like that that would be 

like the food service trues an as . t? 
normal airfield equipmecf • h ntracting officer of course -- we 
LTC PATTON: Sure, an_ t ~ ~~andard Rental car outfits were down 
knew that Hertz and Avisldanh fleet of vehicles there and that 

~~e~~u~~d 1~~~~i~~~~1~0~0 inavaen; contract for those vehicles• It 

gave us some good options. • ht 
DR. WRIGHT: As you work up then coming back out of Bla~k Knig 
and getting ready for the ? edri ? itself how do you figure out 
what communications equipment, what ___ weapons to take? 
LTC PATTON: The only modification that we made to our standard 
load was to include some of our motorola hand-held radios t~at we 
use in garrison here because we anticipated a problem of having -­
of obtaining enough communication equipment to ha;1dle our needs 
inside the air head. As it turned out that was a wise move. 
DR. WRIGHT: It gave you an alternate net then to work on? 
MAJ MOREAU: It gave -- remember we didn't take our vehicles. Our 
ways of communicating and scooting around is our vehicles. Our 
communications are --
LTC PATTON: Every one of our vehicles had communications but we 
only have one PRC-77 per squad. 
MAJ MOREAU: That's right. 
LTC PATTON: So we lose --
DR. WRIGHT: A significant percentage. 
LTC PATTON: -- three-fourths of our capability when we go down to 
that level. 
MAJ MOREAU: That's the reason for the motorolas because the 
motorolas were to service the communications for the patrol teams. 

The guys that were doing the circulation control and they were 
pretty~~- air heads so. 
LTC PATTON: But as far as weapons and other communications or 
other equipment we just went in with our standard load. 
MAJ MOREAU: In fact one of the changes that we're putting in the 
in tow as a lesson learned from this exercise is the fact that we 
are going to request squad radios for each team so that in the 
future we don't have to worry about coding a fragile Motorola. We 
can take the squad radio and issue that on a basis of issue of one 
per patrol team, one per three man patrol team. It will be FM and 
it will be compatible with the Prick 77 whereas the Motorolas were 
not compatible with the Prick 77. 
DR. WRIGHT: Take me now through the alert. 
the operation is going down. 

When you learn that 

LTC PATTON: I had an interesting experience in 
supposed to go on leave on the 16th of December. 

that 
My 
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fortunately at the last minute, we were going to visit her sister 
in Florida, decided that her sister was still going to be teaching 
for a few days so we wouldn't leave. 
We set it up for the 19th. So I came to work on the 18th fully 
prepared to start my half-day schedule and an edri was called and 
I went to the N-plus-two meeting and I knew -- and I also knew the 
events that occurred over the weekend, the Marine being killed and 
the Navy family being harassed. I have to say that -- and I told 
these two guys when I got back in confidence, I knew from the 
tenor and from some of the information that was contained in the 
briefing that this was the real thing. We started preparing in 
earnest based on that. I think one significant thing that we were 
able to pull off because we -- because we anticipated that was we 
had directed our supply sergeant to go draw bulk issue of large 
rucksacks. That was a lesson learned really that we didn't cover 
in Black Knight. 
He had done that. He had a rucksack, a large rucksack for 
everybody in the company. But our instructions weren't detailed 
enough. He had them in the supply room. He hadn't issued them 
out yet. 
So by the -- fortunately by the time we were started moving people 
into the PHA we were able to DX all their rucks and all of our 
soldiers went in with large rucks which was a godsend because they 
never would have been able to have handled the loads that they 
carried in if we had not had the large rucks. 
One of our standard missions on any edri or on operation is to 
monitor the closing of Green Ramp. We're responsible for it from 
the di vision standpoint but the actual execution is done by the 
16th MP Brigade soldiers. We also do ammo escorts. We do that at 
a high. I think that it was fortunate that we -- again, we train 
as we fight. 
We were used to simultaneously mobilizing and moving our own 
people into the PHA to support the operation as well as performing 
this collateral mission of escorting ammunition. So we were able 
to do that without much of a problem. It's awkward but it works. 

I didn't see any problem with it. 
It may have caused some soldiers to be -- the ones that were doing 
the ammo escorts to be jumping through 
their --
SGTMG JOAS: There wasn't any problem with it, sir. The only 
thing, we escorted ammo up until about --
LTC PATTON: That's right, we handed it off. 
SGTMG JOAS: -- N plus 6 and we had to hand that off to the 16th 
MP Brigade. 
LTC PATTON: 
SGTMG JOAS: 
LTC PATTON: 
SGTMG JOAS: 
with how we 

That's right. 
And we don't practice that way. 
That's correct. 

So they just came on and they weren't too familiar 
do the ammo escorts and our SOP and things like that. 

234-4433 NEAL R. GROSS & CO., INC. 232-6600 
1323 RHODE ISLAND AVE., N.W., WASHINGTON, D.C. 20005 



It went well. 
airplanes to It happened until the 16th MP B · rigade got on the 
DR. WRIGHT: To follow down. 
SGTMG JOAS: follow us on the D-day. So __ 
DR. WRIGHT: As you come down 

11 I guess about the N- plus-two <s rea y what about 1100 hours? ~ 
MAJ MOREAU: 9:30 was it? 
LTC PATTON: The N-plus-two b was a out 1100, that's right. MAJ MOREAU: That's right. 

DR. WRIGHT: At that po~nt where you come back from that meeting 
~nd ~a~s.the word what is the general impression of the MPs here 
in div_ision? ~re Y?U getting the sense that they realize that 
somet~ing rea~ is going down or are you getting the grousing about 
this i~ the first day of the half-day schedule? Why did they pick 
this time to do this? 
LTC PATTON: It was a very serious attitude around here. I don't 
think we had any upset problems but I think that there were a lot 
of people who probably thought in the back of their minds that 
t~is could be the real thing. Another thing that we had done 
since or_ even before Black Knight, we kept a running inventory of 
our Spanish speakers. We made some reallocation. 
DR. WRIGHT: Of cross-leveling? 
LTC PATTON: We cross-leveled our Spanish speakers so that we 
tried to have every squad with at least one Spanish speaker. You 
know, we explained that because most of our contingencies are 
Latin American based so it wasn't any really flag giving anything 
away but I think some of the soldiers were bound to have put all 
the pieces together and thought this could be -- this could be the 
real thing. 
DR. WRIGHT: 
impressions? 
MAJ MOREAU: 
DR. WRIGHT: 
reading it. 

Pretty much the same for the two of you? The 

No, we pretty well knew it was the real thing. 
No, I mean your impressions of how the troops 

MAJ MOREAU: Oh. 
SGTMG JOAS: We read it pretty good. 

same 

were 

MAJ MOREAU: The basic troops, sure, I don't think that they had 
the slightest clue. It was just another exercise for them. They 
had to get ready for ammo escorts and we had to start gearing up 
for the Green Ramp and get people up to the headquarters and do 
our usual security. Absolutely nothing different with this one 
than other ones. 
SGTMG JOAS: I think the soldiers had a little more sense of 
urgency with this one because Panama has been in the news for a 
long period of time. And for the 82nd Airborne Di vision to call 
an edri at 9: 00 on the day we' re supposed to start half-day 
schedule is not the norm. They would not have done that. 
These guys over here -- most of them have been aroun_d the 82nd 
Airborne Di vision enough to know that we' re not going to get 
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screwed with on our days off or half days off because the division 
don't do that. 
So I think that the general consensus was we're going some place 
and this is the real thing so quit your messing around and let's 
get with it. And that's exactly what happened. 
DR. WRIGHT: The weather pose a problem for you knowing that we're 
going to a hot climate and yet we're in the middle of what will on 
the 19th turn into a sleet storm? 
LTC PATTON: That's something else that we did that I don't know 
if many of the other units accomplished. We worked out going into 
the PHA a plan whereby our rear detachment would come in before we 
departed the PHA and pick up all the winter 
DR. WRIGHT: All the snivel gear? 
LTC PATTON: All the snivel gear for the soldiers so that they 
wouldn't have to carry that stuff around down in the tropics. 
That worked out pretty well. 
SGTMG JOAS: There were a lot of sweaters, a lot of sleep shirts 
and a lot of long johns left on the aircraft because they stood 
out there behind the aircraft -- on the 19th, the night of in that 
sleet storm. They stood out there about an hour and a half or two 
hours getting ready on to the aircraft. 
MAJ MOREAU: Get your bibles issued before you get on the 
aircraft. 
SGTMG JOAS: That's right. There was a not of snivel gear left on 
the aircraft so the Air Force people made out pretty well on that 
one I believe. 
LTC PATTON: But the big stuff like sleeping bags and 
SGTMG JOAS: Yes. 
LTC PATTON: -- we were -- I think our guys were probably a little 
more comfortable than some of the other folks who didn't have 
sleeping bags in the PHA. I'm sure you have heard the horror 
stories about the PHA, it was freezing. 
DR. WRIGHT: It was freezing. 
LTC PATTON: That was a mess. The heaters didn't work. I mean I 
was in the main building and you guys were in there too. We were 
in there with all the division staff and the TOC was in there and 
the heater worked about a quarter of the time. The troops were 
trying to sleep. It was -- it wasn't much fun. 
DR. WRIGHT: Ammo draw go okay? 
SGTMG JOAS: Really well. 
LTC PATTON: That's when people really got serious. 
what, when they walked through that line and they 
drawing live ammunition and claymores and --
SGTMG JOAS: Inspect repellent. 

I'll tell you 
started to 

LTC PATTON: There was no doubt in anybody's mind that this was 
not just another edri. 
MAJ MOREAU: That was set up really well too. 
LTC PATTON: That was well organized. I've got to give those guys 
credit. 
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DR. WRIGHT: Now did you go with the individual cards, the ammo 
cards to turn in to get -- some of the other units had cards made 
up by your duty position that you took and turned in and that was 
how they determined --
LTC PATTON: That's right. 
MAJ MOREAU: I forgot exactly how it was coded but you handed it 
to them and they knew --
LTC PATTON: Yeah. 
MAJ MOREAU: -- that you needed nine millimeter. 
LTC PATTON: That's right. 
MAJ MOREAU: Or if you needed a claymore. 
LTC PATTON: You go to this place. 
MAJ MOREAU: And that's right. They would tell you where to go. 
LTC PATTON: They gave you a plastic garbage bag. 
MAJ MOREAU: That's right. A big plastic garbage bag and after 
you got this green bag full. 
LTC PATTON: No, it was clear plastic wasn't it? 
MAJ MOREAU: Clear plastic? 
LTC PATTON: Yeah, clear plastic bags. 
MAJ MOREAU: You got this huge garbage bag full of ammunition and 
various other sundries. You look at your ruck sack and you said, 
where am I going to put this? So you had to start making room and 
cramming and stuffing and your 35 or 45 pound ruck just grew from 
about 45 to about 65 in my case. Some of the troops, hell, I 
think that they had about 90 pounds in them. 
LTC PATTON: They had to. Especially the machine gunners. 
MAJ MOREAU: Yeah. 
LTC PATTON: Carrying ammunition. 
MAJ MOREAU: I had about 65 pounds and I had a lighter ruck than 
some of the troops did I know. 
DR. WRIGHT: Claymores issued to your people? I know that most of 
the infantry didn't draw them. 
MAJ MOREAU: I'm not real sure what they did with the claymores. 
I know that they had the LAWS if I'm not mistaken. 
LTC PATTON: I don't know. The frags they were grenades 
weren't they? 
MAJ MOREAU: No, the frags were going to be issued after we hit 
the ground. 
LTC PATTON: Oh, that's right. 
MAJ MOREAU: At some later time. The Rangers jumped frags in. I 
don't think that we jumped any frags in. 
DR. WRIGHT: You go through PHA and marshal up. Can you each give 
me your impressions of what went through your mind as you moved 
out on -- out of PHA and over to Green Ramp proper and manifest up 
to go on the aircraft? 
LTC PATTON: Well all -- I'll tell you what happened to me after I 
pulled myself off the jump. It was a real disconnect from a 
planning standpoint about how to get Task Force _champion _down to 
Panama. Unlike Black Knight we were not going to ride the 
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Blackjack or 
MAJ MOREAU: The Jackpot. 
LTC PATTON: the Jackpot or the AVCCC. Basically there were 
two lieutenant colonels, myself and Colonel ? Strock ? were the 
senior guys on the staff. General Kinser was already in-country. 

We were left to our own devices. No one knew how we were 
supposed to get down there. We had 15 or 16 people in a charter 
to get to Panama. , 
We basically had to find our own transportation. We ended up in 
the main post theater and Corps was marshaling their initial 
elements there to go to JTF south. We were able to manifest 
ourselves with them. I -- to this day I don't know why there was 
a disconnect there. Why we weren't planned for. Because when we 
showed up they had not inkling of 82nd personnel other than an L&O 
which~~-· Essentially I left the PHA as these guys were going 
out to final manifest call. 
DR. WRIGHT: So you went down -- you went over to main post tether 
then on the 19th? 
LTC PATTON: On the 18th. 
DR. WRIGHT: On the 18th? 
LTC PATTON: No, 19th. 
DR. WRIGHT: 19th. 
LTC PATTON: I spent the 19th in the PHA. The night of the 19th. 

The afternoon of the 19th I separated from these guys. We went 
over there and we stayed there until 2200 and we finally moved out 
and went to Pope and I think we finally launched about 02. 
DR. WRIGHT: On a 141 that 
LTC PATTON: On a 141. 
DR. WRIGHT: air landed at Howard? 
LTC PATTON: that air landed at Howard. We actually off loaded 
about 1200 on D-day at Howard. 
DR. WRIGHT: And then to sit -- if I've got the story correctly 
from other folks that went down in that group, you then sat for 
awhile because --
LTC PATTON: There was no prearranged transportation. When we 
finally rounded up transportation, which was as I mentioned 
earlier in a humorous situation a school bus. We had a school 
bus, then we had_to wait for security. Fighting was still very 
heavy and the military police who were being tasked to provide the 
escorts were tied up with missions of their own. 
I was able -- since I knew the folks in-country I was able to call 
the provost marshal down there that I knew. He was able to break 
some MPs free to finally escort us over to but that took quite 
awhile. 
DR. WRIGHT: As I understand the bus ride required a whole lot of 
stacking of ruckssacks, up over the windows and people sitting 
inside them? 
LTC PATTON: No, they had a good route cleared. The swing bridge 
was in place. It was a very short route. 
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DR. WRIGHT: You came out the back gate? 
LTC PATTON: We came out of the main gate of Howard and took a -­
DR. WRIGHT: A left? 
LTC PATTON: -- left instead of going right across the bridge of 
America. We took a left towards Rodman Naval Station towards the 
Marine base up there. And then we took a right toward Rodman and 
that road took us straight back into the Empire Range training 
area that Fort Clayton owns. We went right across the swing 
bridge and into --
DR. WRIGHT: Straight into the front door of Clayton? 
LTC PATTON: Straight into the front door of Clayton. There were 
Marines. There were Marine security elements because we were in 
Task Force ? Sempa Fi' s ? area. There were Marine security 
elements out along the road and we had a military police escort. 
I took responsibility for convoy security. I briefed the security 
element, I briefed the drivers. 
I organized the convoy, the various vehicles and it went very 
well. I don't recall -- we didn't take any precautions with 
putting the rucksacks up and barricading the buses. The main 
thing that we tried to do was get all the windows down and get 
somebody in every window with a weapon keeping their eyes open. 
DR. WRIGHT: As you make it to Fort Clayton and you link up with 
General Kinser there -­
LTC PATTON: I link up 
Brigade's headquarters. 
that's where we worked 

with General Kinser at the 193rd Infantry 
We took over their conference room and 

for the first five days through Christmas 
day. 
DR. WRIGHT: 
LTC PATTON: 
DR. WRIGHT: 
LTC PATTON: 
DR. WRIGHT: 
you take me 
aircraft and 

And then moved to? Omadoor ?. 
Omadoor. 
When Division CP came down through? 
Correct. 
Now if I can go back to you two gentlemen and have 
through exiting PHA and heading over to board the 
what your general impressions were of that last walk. 

SGTMG JOAS: Colonel Patton touched on it about the PHA being so 
miserable. In that light you have to realize that we had to do 
I mean it was coming down and really sleeting bad. We had to go 
through pre-jump training the evening before or that afternoon. 
It was sleeting and really raining and you're cold and miserable 
and you really deep down inside you don't think that this is going 
to happen. 
You just don't think it's going to go because like in Grenada they 
air landed in. We did this stuff all the time and nothing ever 
materializes and you just don't really understand that it is going 
to happen. So we -- and I'll never forget that walk that we had. 

I don't want to make this dramatic or nothing. 
But there was a walk we had to do on a dirt road that goes from 
the PHA going into the Green Ramp gate. And there were so many 
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troopers marching and we kept getting like an accordion effect. 
Everybody would bunch up on them and then we had to go through the 
little gate and they have to go through these little stations and 
everything. There are some folks -- a good friend of mine ___ + 
Gary Hammond was standing over there and he was on the jump master 
committee. He's looking at all the jumper gear and all that stuff 
and, you know, saying goodbye to everybody. Saying he wished he 
was on the airplane and everything. So they issued the parachutes 
and they had a ramp side issue behind the aircraft. There again, 
it's just as miserable as it can be. You had to stand down there 
about two hours in back of the aircraft. So you get your 
parachute and your loose rig and then we get on the airplane 
finally. So I guess we got on the plane about -- I guess about 
2000. 
MAJ MOREAU: Uh-huh, if not later. 
SGTMG JOAS: And you're cold already and you sit there. There's 
120 paratroopers sitting in there and the center floor loaded the 
rucksacks. While they are waiting to be deiced they can't turn 
the engines on therefore you don't have any heat and I got so 
cold. That's the coldest that I've ever been. It wasn't that 
cold but I mean you were cold. 
DR. WRIGHT: Did you see the ice forming up on people's gear when 
they stopped? 
SGTMG JOAS: Oh, yes, yes, there was ice all over the place. 
DR. WRIGHT: Other people commented to me that they were 
astonished by how quiet that walk was. 
LTC PATTON: I was leaving as they were moving out and I'll tell 
you I had mixed emotions about that. There was a group standing 
out in the field and they were going through the pre-jump. It was 
almost slow motion and they were so cold and it was gray overcast. 

And then as I walked out the gate and got in my vehicle there was 
just constant lines and dead silence. None of the grab ass or 
anything else that you usually get when you get that many soldiers 
together. 
SGTMG JOAS: It was quiet. 
LTC PATTON: Everybody was moving with purpose. I don't know if 
it was because they were freezing or if they were thinking about 
what they were going to do. 
MAJ MOREAU: While we were moving out the heavy drops were taken 
off too. The weather was -- well, they've already explained what 
the weather was and you knew that this is getting serious because 
we know we don't fly in this kind of crap. I mean it was just 
getting bad. You could just kind of see a haze of a 141 taking 
off and you just looked at that and you said, geez, I can't 
believe they're taking off. 
And then when they started loading you on the airplane you said, 
well, we're obviously going to try to move and try to get out of 
here. But I don't know how everybody else felt but I just knew 
that we weren't going to go. I knew that we weren't going to 
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. I mean we've only been doing this for what, years and years 
Jump. . d and getting ready to go. 
and years playing ress ~l uld ever do even if we took off -­
I figured at that most a we wo ld et on the horn and just 
the State Department or. so;e~~~~a~ouif ~ou will. we would be 
basically us as the fina b ir land in some place and a quick 
diverted and at the most mayde things and we would find a way to 
show of force, you know, an 
resolve this. th 'nt to where we started shuffling 
I never thought evehn up toh_te ri: 10 minutes. Ten minutes, you 
down -- I guess w en we i . . d th when 
know after we had done finished rigging everybody. An en 
the doors went open I said, we' re out of he~e •. . 
LTC PATTON: I• ve got to admit I was pessimistic the whole time 
during the planning process. We took it very seriously because we 
knew that it might have to be executed. But I always thought that 
there would be an instant that would trigger the U.S. response but 
that we couldn't get there in time. 
As Major Moreau said, we would probably be used as leverage'. You 
know, we would be in the air and the announcement would be if you 
don't lay down your arms or whatever we've got the 82nd en route. 

Because I just -- I couldn't perceive a situation where we could 
delay the operation long enough based on an event that occurred. 
I always thought that it would be triggered by some event. 
Of course, it didn't happen that way. It was a delayed reaction 
to give us a chance to get in there. DR. WRIGHT: In terms of the 
rigging of chutes you do a loose rig on -- do you rig on the 
aircraft or --
MAJ MOREAU: Every airplane was a little bit different. The 
Sergeant Major mentioned on his aircraft that they center loaded 
with rucks. We put our rucks underneath the seats and then we 
loose rigged and got everybody comfortable. It just absolutely 
amazed me and it always does with these young paratroopers how 
they can get on an airplane and immediately fall asleep. 
I said now here it is, we stand a good chance of going to war and 
these guys are still sleeping like that. You know, maybe not as 
much as on a training jump but still in all, you know, these young 
guys are still sawing trees. I'm just wide awake and no -- I'm 
tired but I wish I could go to sleep. There's no way I can go to 
sleep. 
DR. WRIGHT: 
reserve? 
MAJ MOREAU: 
we? 
SGTMG JOAS: 
straps. 
MAJ MOREAU: 
SGTMG JOAS: 
MAJ MOREAU: 
DR. WRIGHT: 

In terms of the rigging of the chutes you had a 

We had reserve but we rigged it differently didn't 

We didn't route the waistband through the antenna 

And we didn't insert the -­
No safety wire. 
That's right, no safety wire. 
That's pretty much the story that I've been hearing 
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from everybody al though despite the hot rumors to the contrary 
that people jumped with no reserves . I haven ' t run across 
anybody. I ' ve had a lot of people tell me the story and nobody 
has seen anybody . It wasn ' t them . It was always , well , I heard 
that rather than see it . 
LTC PATTON : Did the Rangers wear a reserve? 
DR . WRIGHT: The Rangers went in with a reserve too . In terms of 
the rigging out , the Black Hats did a slightly different j ump than 
they normally do in the sense that there was no really chewing out 
of anybody . I've had a couple of the younger soldiers tell me 
that was another indicator to them that this was serious and real . 
Everything was here , let me help you and fi x that for you rather 

than the chewing out . 
SGTMG JOAS: That ' s correct . 
DR. WRIGHT: Which chock were you on , Sergeant Major? 
SGTMG JOAS: I was on chock 13 . 
DR. WRIGHT: Okay , did both of you get off in the first lift or 
were there delays? 
MAJ MOREAU: I came in on second lift . 
SGTMG JOAS: I came in a little bit later . I came in about -- I 
think it was 3 : 30 , 03 : 30 local time . 
DR . WRIGHT: Okay . Did either one of you know by the way , during 
the fl i ght down that all 22 aircraft weren ' t altogether? 
SGTMG JOAS: No . 
MAJ MOREAU: No , I did not know . 
SGTMG JOAS: I didn ' t either . 
MAJ MOREAU : I did not know . 
SGTMG JOAS: I thought that they were still in trail. I thought 
that a l l 20 aircraft were taking off at the same time because 
that ' s what the plan called for . 
MAJ MOREAU: It wasn ' t until you were on the ground and you looked 
up and said where are the other aircraft at. 
SGTMG JOAS: That ' s right . 
MAJ MOREAU: Then the next thing you know 30 minutes or an hour 
later here comes another l ift and then another lift would come in . 

You said, oh , we obviously didn ' t all leave at the same time . 
DR. WRIGHT: Can I get the two of you talk me through your jumps 
from say like the 10 minute warning on through to getting to the 
ground . Physically what happened? Which door did you come out 
of? What number were in the chock in the jump order if you 
remember it? And what you saw, your impressions as you came out 
the door. What could you see? When did you realize that you 
weren ' t going to land where you thought you were going to land and 
then how did your landing go? Where did you actually hit? 
SGTMG JOAS : I ' 11 start in . I was pretty fortunate where I 
landed . I ' 11 talk about that in just a second . But I was on 
chock 13 and I was number 12 jumper . 
DR . WRIGHT : Which door? 
SGTMG JOAS: Right door . Let me go back just a little bit before 
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the 10 minute warning. The safeties and jump master did a super 
job on that. They had a hell of a lot of work to do. The safety 
on our aircraft rigged up a whole door on his side. He rigged it 
up and did the jamb PI for all the jumpers on that pass and we 
started two hours prior to TOT. 
MAJ MOREAU: The jump masters on your chock did? 
SGTMG JOAS: One or two, that was it. You couldn't move. You 
couldn't do anything. 
MAJ MOREAU: Yeah. 
SGTMG JOAS: It was just so cramped up and crowded. You just 
couldn't do anything. So the jump masters and safeties did a 
super job on that. But on that a little bit after we started 
rigging up people really started to get the attitude that this is 
serious. This is really serious now and we're rigging up and we 
have loose -- I mean waistbands not routed and the safety wire is 
not in. We really might do this. 
And something real funny, the guy next to me was an 
E-6 from ~-~ battalion down there and we were flying for two 
hours -- about two hours. He looks over at me and he said, 
Sergeant Major, do you smoke? I said, yeah. He said, what do you 
think? I said, what are they going to do to us? I said, drive on 
partner, got you, go for it. 
So everybody -- not everybody but everybody who smoked fired a 
cigarette up. I said, what are they going to do? What are they 
going to do to us? We' re going to go. So everybody fired them 
up. So here we are. The 2 0 minute warning came and then the 10 
minute warning came and it 
was --
MAJ MOREAU: The Sergeant Major is a rebel rouser. 
SGTMG JOAS: That's right. 
LTC PATTON: He can't go to war without causing trouble. 
SGTMG JOAS: Don't print that. So when they first opened the 
doors you've got that three minute slow down. When they first 
opened the doors you could feel the humidity and you could feel 
the warmth and it felt good. It really did because I didn't thaw 
out until I got on the ground. I was pretty fortunate. I bounced 
off the runway. I had a pretty hard landing but it wasn't bad as 
most of the other folks there. 
LTC PATTON: Did you know it was a bad landing? 
SGTMG JOAS: No. 
LTC PATTON: I could tell you a story. The assistant di vision 
engineer came up to me shortly after he got down there or after we 
linked up. He said, is your Sergeant Major okay? I said, yeah, I 
haven't heard him complain about anything. He said, I landed 
about 15 feet from him and I'll tell you what. 
I thought for sure he was dead. He landed like a ton of bricks. 
I went running over to him. I said, are you all right? He said, 
he was so pumped up he jumped up and said, oh, yeah, I'm fine. He 
was off. So I don't think he knows how he landed. 
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SGTMG JOAS: I really don't care either right now at this point. 
DR. WRIGHT: When you came out the door of the aircraft you were 
positioned I guess from where you landed pretty much exactly 
where you expected to be? What you saw as you exited the doors 
was pretty much what you had counted on? 
SGTMG JOAS: And I'll tell you, you really didn't pay attention to 
what was -- what you were looking for and trying to get oriented 
to the night. I knew about where I was going to come out at 
supposedly in relation to where our assembly area was going to be. 

I landed a little further than our assembly area. About 2,000 
meters and I didn't go back to our assembly area because I knew 
exactly where we were. I cheated a little bit. 
But in coming down you really didn't -- when you went the aircraft 
you really didn't realize that the wind was blowing. If you had 
time to do a slip which way you were going or any of that stuff. 
You were concerned about lowering that ruck sack which is really 
hard to lower it because it is so heavy. 
You had -- I had to take one of my attaching straps and release 
them one at a time because I didn't have enough strength to pull 
them both at the same time to lower that thing. You know, excited 
as I was I still didn't have enough to do it. I probably hadn't 
been working out --
LTC PATTON: You'd better start going to the gym with us here. 
SGTMG JOAS: That's right. 
DR. WRIGHT: Was it moonlight or overcast as you can remember? 
SGTMG JOAS: It was pretty dark. 
DR. WRIGHT: Did you see firing on the ground? 
SGTMG JOAS: There was firing over by the airport terminal. There 
was a big 203 burst that went off in there about the time I came 
in. 
DR. WRIGHT: What about tracer fire? Did you see anything coming 
up through the air? 
SGTMG JOAS: Not until the -- not on my --
DR. WRIGHT: Did you see up to the military end, the north end 
there, was the fire still going on up there where the barracks had 
caught on fire? 
SGTMG JOAS: You heard some gunfire. You saw some lights and 
things like that but it wasn't close by. 
DR. WRIGHT: You hit the ground and pop up. Obviously if somebody 
got right over to you, you had a stick that came down fairly 
together? 
SGTMG JOAS: Uh-huh. 
DR. WRIGHT: You knew where you were you said. You said you 
started right off over to -- did you go to the assembly area or 
did you try to go short circuit and go a little further? 
SGTMG JOAS: I did not go to the assembly area. I knew we were 
going to be late and I knew at daybreak the assault CP was going 
to be moving down to link up with the Ranger element at the 
maintenance shop there. I landed right in front of the 
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maintenance shop. So instead of me rucking 2,000 meters down 
there I linked up with a couple of other troopers in this company, 
Sergeant Underwood and we sat in the elephant grass and waited 
until daybreak to do that and we linked up with the assault CP at 
that point. 
DR. WRIGHT: Okay, Major Moreau, can you take me through the same 
process? 
MAJ MOREAU: Yeah, I wasn't worried about being cold. After we 
started the JMPI because when we started that it got heated real 
fast. Like I said, it was crowded on the airplane. Like I said, 
we didn't cross load, we didn't center load our rucks and 
everybody that was a jump master had to assist in JMPI everybody. 
At that time you said, well, maybe this thing is going to be a 

go. 
So everybody was pretty quiet and going about everything in a 
deliberate fashion. One of the things that I specifically 
remember though that was rather unique on this operation was I 
looked across the way on the right door. I was on the left door, 
the left door of chock 7, jumper number 17. On the right door I 
looked over there and there was a lot of scurrying around behind 
this one jumper. 
I couldn't figure out what in the hell was going on. Eventually I 
figured out. I don't know how this happened. This trooper got on 
the airplane or somehow on the airplane and he lost his D-ring 
attaching string which as you know is what you attach to your 
allis pack, your ruck to your parachute harness. 
So here he is with this huge ruck and no way to get it out the 
door and lower it. I thought it was really -- I don't know who 
the guy -- who the jump master was on the right door but I thought 
it was really innovative on his part. He took some seat belts 
apart and rigged this guy some D-ring attaching straps so that 
whenever he went out the airplane he could -- he could at least go 
with this ruck and take his ammunition and everything with him. I 
thought that was really neat. 
As far as up to the point where we started jumping we hit the 20 
minute and the 10 minute and then stand up and then the door is 
open. Again, here you were coming from that cold environment and 
all of a sudden this warm rush of air starts coming through and 
although the rucks were excruciatingly heavy it wasn't near as 
noticeable as it is on a training jump. 
As far as the actual jump we started -- all I could think of was 
get out the door, you know, and don't let anything happen to 
preclude you from getting out that door. And then when you got 
out the -- I kind of felt cheated because everybody told me about 
what they saw as they came out and how they looked around the 
airport and they saw green tracers here and little explosions 
there. The first thing that I did was, I was going through my 
points of performance and I was entangled with another jumper. 
And so I didn't have time to look at nothing or anything. All I 
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was doing was I was pulling slips trying to get away from this 
other jumper. I pulled about two slips. I don't think that I 
ever did really get away from him. Apparently I did right there 
at the end because he didn't land close to me. But I could -- by 
the time I pulled the second slip and it was all happening very 
fast, I could feel the ground coming at me. 
DR. WRIGHT: Do you know about how high you were when you jumped? 
MAJ MOREAU: Five hundred feet. I could feel the ground so I just 
-- I said, well, the hell with it. All I could think of about, 
you know, here I am, I'm going into war and my first time into war 
and hell, I'm going to get killed in a damn --
DR. WRIGHT: In a training accident. 
MAJ MOREAU: -- in a training -- a mid-air entanglement, you know, 
and burn in. So as I was coming up on the ground I pulled my ruck 
and I pulled it just about in time. I must have pulled it 10 or 
15 feet off the ground because I hit just about the same time that 
thing hit. 
But it didn't make any difference because I landed in the swamp. 
I could see absolutely nothing around me. I was -- they said it 
was elephant grass. I don't know what it was but it was like 14 
feet high. There was no way that you could see of it. You 
couldn't see over it with a 10 foot step ladder. I thought I was 
in a huge hole but the whole place was just a big hole. 
[END SIDE ONE, TAPE ONE; BEGIN SIDE TWO, TAPE ONE.] 

MAJ MOREAU: Either during the jump or on the ground I saw 
nothing. I mean it was like I was in a blackout condition. 
Because when I was jumping I spent most of my time trying to avoid 
that mid-air entanglement. And then when I was on the ground I 
was by myself in the swamp area and I didn't want to bring any 
additional attention on myself so I just -- I just walked. 
Finally when you got out to the runway then it was like grand 
central station. I mean there was a ton of folks. You really 
felt secure then. 
DR. WRIGHT: Do you come down inside or outside the fence? 
MAJ MOREAU: I landed inside the fence. 
DR. WRIGHT: So you were spared the joy of trying to climb the 
fence? 
MAJ MOREAU: I was spared that thank goodness. I don't know how I 
would have ever got my ruck over that fence. There was only one 
way. You would had to have cut through it. DR. WRIGHT: As you 
maneuver through the grass about how long does it take you to get 
out to the runway? 
MAJ MOREAU: I'm sure it didn't take me but about 15 or 20 
minutes. It seemed like an hour or two but I'm sure it didn't 
take me but about 15 or 20 minutes. I wasn't that far. 
DR. WRIGHT: And then as you come out on the runway you 
immediately pick up enough landmarks to know where you are? 
MAJ MOREAU: Yeah, I saw the landmarks then and I saw -- they did 
have some activity still on the northern end. You see, we jumped 
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all the way from the southern end to the northern end. If you 
were one of the jumpers probably one through 30 or so you were 
going to easily be on the southern end. Most all the fighting and 
activity was taking place from the terminal north. 
DR. WRIGHT: North. 
MAJ MOREAU: You could see that. But again, you 
-- at least I felt -- I still felt secure because there were so 
many people around you and you saw that then. You just came out 
of the jungle and you said nobody is going to be stiff enough to 
try to come through that after you. Again, there was just a ton 
of people around you. The assembly areas were taking place there. 

So really the -- my primary concern at that point was getting to 
the assembly areas and making sure that the G platoon -- both G 
platoons the 2nd and the 4th were set up properly in the 
vicinity of assault CP. That's something that we usually don't 
rehearse. In fact we didn't even rehearse it until that point 
during Black Knight because they were set up different. 
In this particular plan one of the last things that we did at the 
PHA we adjusted the assembly plan to where we put the EPW and the 
G platoon just off the assault CP so that we -- when I gave them 
the order to move out, you know, if the columns fell down I could 
always send a messenger 150 meters this way or that way and hit 
both platoons. 
So that was our concern, just getting everybody together because 
you knew that there was firing and you wanted to know right away 
how many casualties you had. For example, the Sergeant Major -- I 
didn't have him when we moved out and so on. I was concerned 
about that. 
DR. WRIGHT: 
the platoons 
percent? 

What was the length of time that you took you to get 
assembled to -- I guess the division standard is 80 

MAJ MOREAU: Yeah. 
LTC PATTON: Yeah. 
MAJ MOREAU: Well I'm not sure if you would count the -- at times 
it would be hard to count it because you didn't know which chocks 
they were coming in on because, again, they came in in five 
different serials. By the time the last serial arrived we had 80 
percent. By the time the last lift was hitting and that was about 
dusk wasn't it? About the last -- when the last serial came in? 
That was just about daylight. 
SGTMG JOAS: Daylight. 
MAJ MOREAU: Dawn. 
SGTMG JOAS: Just about dawn. 
MAJ MOREAU: Yeah, just about dawn. 
DR. WRIGHT: As the people come in -- well, about what time is it 
when you get there? 
MAJ MOREAU: Around 3:00, 2:30 or 3:00. Whenever the second lift 
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DR. WRIGHT: No, I mean when you reach the assembly point. 
MAJ MOREAU: Oh, when I reached the assembly point? That was 
probably around 3:15 or 3:30 or something. What were the markers 
that you were using to identify your assembly unit. 
MAJ MOREAU: One of them was on a red can and the other was on a 
grey can. I assembled with the assault CP. 
DR. WRIGHT: And they used the red, white and blue? 
MAJ MOREAU: Yeah, I assembled with the assault CP and then went 
from the assault CP and checked on each of the platoons. 
DR. WRIGHT: Each platoons. 
MAJ MOREAU: And give them an up when they were at 100 percent. 
With the exception of each platoon -- with the exception of two or 
three names they were good to go when it came time to move out. 
So we were well over 80 percent probably when daylight prior to 
DR. WRIGHT: When you go to the assault CP to report in who is 
there? Can you remember any of the people that were there? 
MAJ MOREAU: Oh, sure one guy that -- I mean has always been there 
in the past. In fact he's back in our unit now is Staff Sergeant 
Dusty Baxley. 
SGTMG JOAS: I don't know if his name is Dusty. 
MAJ MOREAU: We all call him Dusty. 
SGTMG JOAS: Gene. 
MAJ MOREAU: Gene Baxley. And he has been assigned to the 
division G-3 for about a year or a year and a half just prior to 
coming over here again. He always basically put the assault CP 
together. He was always the guy who would project people off as 
they came ___ Yeah, I didn't have any problem recognizing 
anybody. I saw the CG there and the Sergeant Maj or later out 
there and I went ahead and checked my -- had my name checked off. 

Then once that was squared away my attention was on the 
mission at that point. 
DR. WRIGHT: What time do you move out then and go. The first 
step when you move out is to go from the assembly area to the main 
terminal building or to the food service building? 
MAJ MOREAU: We went to the eastern building I think. The eastern 
building which is a -- was a maintenance building. 
SGTMG JOAS: A maintenance building, yeah. 
MAJ MOREAU: It was just --
SGTMG JOAS: Just south of the terminal. 
MAJ MOREAU: -- south of the terminal just off the tarmac there. 
I put 2nd Platoon -- moved out -- moved in simultaneously with the 
assault CP folks and moved the G platoon 4th Platoon out 
separately after we had the Ranger MO linked up and they went on 
ahead. 
DR. WRIGHT: And so the Ranger MO escorted 
MAJ MOREAU: That's right to the EPW site. 
already there at the EPW site as well. 

them in? 
Plus I 

So that 
think you were 
all linked up 

there and -­
DR. WRIGHT: No problems visible to either one of you in terms of 
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making the link up with the Rangers? No question of , you know, 
guys firing on each other or - -
LTC PATTON: No , we wired up the PHA . That was one of our big 
concerns. I talked to all the platoons in the PHA before I left . 

I was really worried about ___ because we knew that the Rangers 
were going to be on the ground . We knew a lot of 82nd soldiers 
were going to be wandering around . 
We didn ' t know what the enemy situation was going to be down 
around the international terminals . Our original scheme for 
handling EPWs was that we were going to move the G platoon across 
country from the International Airport up into the military side . 

We were going to use the Veladrurn, a bicycle racing station up 
there , as our EPW collection point. 
And so because of our concerns about moving through the Rangers AO 
up in there we found their LNO in the PHA and made him aware of 
our concerns there . I think that the link up went very well . 
They might talk about the decision to change the collection point 
because we did not use the Veladrum . 
Incidently , the Veladrurn as it turned out was right across the 
street from the officer ' s club/brothel that I guess the 
i ntelligence folks now tell us Noriega was in . 
DR. WRIGHT: That was still up in the area too where they were 
still -- there was still some fighting and some resistance . 
LTC PATTON: Yeah. 
MAJ MOREAU: Were some shots and everything was coming from . If 
we had not linked up with that Ranger to know we would have 
probably moved them out not to the terminal but we would probably 
have moved them out the most direct route to the Veladrum because 
that was our initial thing. We were going to use the Veladrurn for 
the EPWs. And when the Ranger MO got there that ' s when we 
adjusted that and he got ___ + . 
DR. WRIGHT: Okay , which as I understand was the ground -- let ' s 
see , the one group - - either the detainees or the EPWs were on the 
ground floor at the terminal bui lding? 
LTC PATTON: At the terminal, yeah. 
MAJ MOREAU: Yeah . 
SGTMG JOAS: Not when we first got there . When we first got there 
they had them separated on the second floor. They had the 
detainees - - the 350 some was it? 
MAJ MOREAU: Uh-uh , close 400 . 
SGTMG JOAS: They had them separated and the EPWs were l aying face 
down on the ground and things like that . They had some 
over . 
LTC PATTON: I think 387 was the official figure wasn ' t it? Isn't 
that what we reported? 
SGTMG JOAS: So what was going to make it so hard was getting 
those 27 EPWs once we figured out who was who and who and then 
everybody - - the IPW started talking to them and things like that . 

We were getting EPWs at the Veladrurn and so we said, hell , let ' s 
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have it right here. Let's make this the EPW facility which was a 
smart move because we didn't have to worry about transporting the 
EPWs here and up to the Veladrum which was about 2ks away. 
MAJ MOREAU: The medical folks were set up there. 
SGTMG JOAS: The medical folks right in the base. 
MAJ MOREAU: Adjacent to us. 
SGTMG JOAS: Right. 
MAJ MOREAU: So we had everything there. All life support systems 
where there whereas there were zero life support systems at the 
Veladrum. 
SGTMG JOAS: Right. 
MAJ MOREAU: Plus again, it was out -- there was a lot of -- I 
won't say a lot of jungle but there was a lot of grown up area 
between the Veladrum and --
SGTMG JOAS: It was kind of isolated. 
MAJ MOREAU: Yeah, it was isolated and it was out there by itself. 

SGTMG JOAS: We were never able to get good intelligence on that. 
I think that was one of the disappointments in the planning stage 

was that we kept asking for more -- after we identified that site 
and we identified it from some overhead photography as a good spot 
or a likely candidate for the EPW collection point. We assumed 
because it was a bicycle racing facility that they would be set up 
to handle spectators and they would probably have latrine 
facilities, running water, lights. 
MAJ MOREAU: Yeah. 
DR. WRIGHT: Full concession areas. 
LTC PATTON: Yeah, and we asked to get that confirmed. 
DR. WRIGHT: So did the drop zone. 
LTC PATTON: Yeah, we asked to get that confirmed and we could 
never get detailed information on that. That still puzzled me. 
As long as we have been in that country and with as large a 
presence as we had down there I would have thought that the 
intelligence community would probably have had down there -- we 
would probably have had pretty detailed information about that. 
They could never come up with it. 
SGTMG JOAS: That was a surprise too going back to the drop zone 
when you say so was the drop zone. When you landed out there in 
that jungle with that stuff that was 14 feet over your head you 
said, where in the hell is this, you know. You saw the area 
photos and everything and you just 
-- that was a shock that you were just out there in this --DR. 
WRIGHT: There is an old Panama ___ that you anticipated or 
anything like that other than the huge grass? I know that the 
drop zone up by -- up by the northern lot there -- that they use a 
lot. I've talked to guys that have jumped in that for years and 
they said they weren't surprised by the tall grass because they 
had jumped in tall grass every time that they jumped --
LTC PATTON: Yeah. 
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DR. WRIGHT: -- it's tall grass. 
DR. WRIGHT: I think that what threw everybody was the fact that 
it didn't look like it was tall grass from the photos. 
LTC PATTON: Yeah, and I don't think I was as surprised by that as 
some of the other folks. But as you say I don't think that 
anybody anticipated that because in looking in the photographs 
unless you're an analyst and you can measure shadows and that type 
of stuff you just don't pick that up. 
SGTMG JOAS: You know everybody had a chance to look at the photos 
-- the aerial photos there and you take the younger troop down 
there that was going to jump in down at Panama and he looks at 
that photo. He says, yeah, I'm going to come down about here. 
And then once he comes out and he's off center, off the drop zone, 
beyond that fence which is about 3,000 meters from the target and 
you're in this tall elephant grass. He wasn't told that and it 
should have been that way. You could see -- very easily see how 
somebody could get disoriented like half the engineers were. 
MAJ MOREAU: Yeah, and one ended up --
SGTMG JOAS: Changing clothes. 
MAJ MOREAU: -- being saved by a Panamanian family. 
SGTMG JOAS: That's right. 
LTC PATTON: We had two guys injured on the jump. Unfortunately 
one of them was our only commo man. He landed on the perimeter 
fence of the airfield and broke his leg in a couple of places. He 
was medevaced right away. But we were fortunate. 
DR. WRIGHT: But strictly two jump injuries as opposed to -­
LTC PATTON: Well, we also had two wounded in action. 
DR. WRIGHT: Two WIAs from the initial jump? 
LTC PATTON: No, not on the jump. They were both out with the 3rd 
of the 04. No, one of them was 
MAJ MOREAU: 
LTC PATTON: Spear at the airfield. 
DR. WRIGHT: Okay, Sergeant Spear was 
LTC PATTON: Yeah, one guy at Terreos. Yeah, who was that. 
DR. WRIGHT: On the airfield during the operations or on the 
SGTMG JOAS: Stacey. 
LTC PATTON: Stacey during the initial take down. 
SGTMG JOAS: That's right. 
LTC PATTON: You were aware of that one. 
DR. WRIGHT: Thereafter then you made it with -­
LTC PATTON: No other casualties. 
DR. WRIGHT: No other casualties? Did that surprise you the fact 
that you made it through the operation relatively unscathed like 
that once it became clear that we were going to have to go into 
the city and put out the potential for sniping? 
LTC PATTON: I think so. The way things developed I felt from the 
very beginning and Maj or Moreau and I talked about this in the 
early planning stages. I felt that the real key to the success of 
this operation was the integration of civil affairs and CYOPs 
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folks. Having been down there before I really felt like if the 
PDF was presented with an overwhelming force and an opportunity to 
surrender rather than fight that they would surrender. 
That's why I really felt that it was critical that that CYOPs 
effort be integrated and be planned in great detail. I was 
concerned as we went along through the planning process that that 
wasn't being done and that that would result in unnecessary 
casual ties. Al though I think we did a pretty good job on that I 
think it could have been improved. 
DR. WRIGHT: Improved in the sense of 
LTC PATTON: Well, let me tell you our piece of that. 
DR. WRIGHT: Okay. 
LTC PATTON: We had a -- part of the initial plan that we came up 
with we wanted to link up with some in-country MPs with Humvees 
and take CYOPs teams and put the military police CYOPs element on 
critical intersections and critical terrain features in the 
vicinity of the two downtown tactical objectives, ? Tinahi tus ? 
and Panama Viejo. 
We weren't too concerned with Cimarron. We felt by doing that 
that we could accomplish a couple of things. One, we could 
isolate the objective area. And we could keep civilians out of 
the area. We would have a linguist with us with a loudspeaker and 
that type of thing. Plus we could provide early warning for the 
tactical elements that were taking down the objectives and block 
potential avenues of approach into the area that the PDF could 
use. 
I thought it was a great plan and I was going to coordinate it 
with the folks in country because it hinged on them. We had to 
have their drivers who knew the area and their gun platforms and 
link-up points. It would have taken a lot of coordination. 
But I really felt that it would assist. I've got to tell you when 
I presented that to the brigade commander he wanted nothing to do 
with it. This was not the brigade commander that executed it. It 
was the brigade commander that planned. 
DR. WRIGHT: 
LTC PATTON: Yeah, he said, you're not coming in my___ As it 
was I never -- we had hoped to do a lot of things. We had hoped 
to overcome some of our shortcomings logistically by coordinating 
in advance with the in-country MPs. I was never able to do that. 

We did not -- we could never do it telephonically. 
We talked to them a couple of times on Sioux 3 but we could never 
really get our points across. I tried on several occasions to go 
down there with some of the advance parties that went down and I 
was bumped two or three times by Corps G-3. 
I was finally scheduled to go down with General Kinser on the 6th 
of January. Of course that was OVE. But I was disappointed in 
that. I think that was a sound plan. I think it would have 
helped especially up in Tinahitus area where they had so much -­
DR. WRIGHT: The barrio --
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LTC PATTON: -- trouble with? San Maleto ?. 
DR. WRIGHT: As a matter of policy in your Humvees do you have any 
broadcast capability at all? 
LTC PATTON: No, we don't. 
DR. WRIGHT: Is that an option? I mean you had Spanish speakers. 
If you had had your vehicles. If the vehicles could have been 

equipped with loud speaker things would that have helped? 
LTC PATTON: Do we have bull horns on the TO&E? The MP company 
used to have bullhorns. 
SGTMG JOAS: Yes, sir, that's a potential, you know. 
DR. WRIGHT: Offer to jump them in. 
LTC PATTON: Yeah. 
MAJ MOREAU: If we did have that -- if we did have that type 
system where you have the blue lights and the PA system and the 
siren I think that would help. A lot of people are reluctant to -
- you don't need any cop stuff whenever you go into a tactical 
situation. Frankly, you do need that cop stuff and it's not so 
much that it is used for cop stuff but it's used for warnings and 

LTC PATTON: 
MAJ MOREAU: 
DR. WRIGHT: 
conflict in 
LTC PATTON: 
DR. WRIGHT: 
civilians. 

That's right. 
-- for traffic control and air control situations. 
As you think about what is in essence low intensity 

an urban environment --
That's right. 
-- presenting the policeman image is a way to control 

LTC PATTON: That's exactly right. When you talk about a policy 
of measured application force that's how military police are 
trained. They are the ideal people to implement that particular 
policy because that is exactly the way that they are trained to 
use force. I would never argue against using military police in 
place of infantry. 
We' re there to compliment the infantry. We' re there to support 
them. But I think that there has been a realization after this 
operation that there are things that the MPs can do that people 
thought that we couldn't do before. That maybe we can do some 
things better than maybe other elements. 
DR. WRIGHT: As the day -- Day one, the 20th unfolds you've got 
your EPW area set up. You have linked with the MI guys. That 
procedure is going well. Have you got more or less EPWs than you 
anticipated? 
LTC PATTON: I have a lot less. 
MAJ MOREAU: I don't know by day one the next -- D plus one we had 
close to 50 didn't we? 
LTC PATTON: Yeah, but we went anticipating mass surrenders. We 
didn't think that they would all head for the woods. 
MAJ MOREAU: Yeah, that's true. That's true. 
LTC PATTON: We thought -- that's why we picked the Veladrum. We 
thought we are going to have a couple hundred people here. We had 
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better have a place where we can keep -- round them up and --
DR. WRIGHT: Figure you' re going in on an area where there are 
really two companies --
LTC PATTON: Yeah. 
DR. WRIGHT: -- garrisoned. 
LTC PATTON: I know when I got my first report 
-- when I finally linked up by radio with the sergeant major and 
got the first report on that I was shocked that we only had 20 
something EPW. I was really surprised. 
MAJ MOREAU: Plus they were in civilian clothes. 
DR. WRIGHT: What time? 
LTC PATTON: What time? 
DR. WRIGHT: That you made radio contact? 
LTC PATTON: Was that the evening of Day one? 
SGTMG JOAS: Yeah. 
LTC PATTON: I think it was. 
SGTMG JOAS: I think it was. 
DR. WRIGHT: But the converse of that is because of the Brazilian 
air liner being late you now wind up with a much larger detainees. 

MAJ MOREAU: Well, another complicating factor there was as you 
know we had a hostage security just prior to that that the Rangers 
had eliminated. One of the unknowns and one of the concerns was 
that we had some PDF guys that had infiltrated within the detainee 
group and they were just playing dumb. So we had to screen every 
single detainee, whereas, all we normally would have done was 
screened them, cared for them and taken care of them. 
In this case we had to be very careful with them. We secured them 
not only for their sake but for our sake as well. We didn't know 
if there were any bad guys still with them. As it turned out 
there was one left in there that we eventually did --
DR. WRIGHT: That somebody fingered? 
MAJ MOREAU: They fingered him and we put him out and put the ? 
habeas gratis ? on him. So we were able to take him out of the 
situation. Another complicating factor as well the MPs that were 
there had to take care of those needs. In other words, there was 
no civil -- organized civil affairs groups there with a food van 
issuing them meals. 
Plus there was no -- we had allocated no chow for that purpose. 
So we did a combination of issuing some MREs out as well as take 
food stuffs that would spoil within the air terminal and in as 
organized fashion as possible feed these 400 folks. 
We did that for something like what, about 36 to -- well some of 
the folks stayed with us up to the point where they started to 
evacuate. But for the most part the brunt of that group left 
within 36 hours and was gone. But there were a few that stayed 
behind because they just had no other place to go. 
DR. WRIGHT: A lot of females in that group? 
MAJ MOREAU: A lot of females. 
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DR. WRIGHT: 
MAJ MOREAU: 
babies. 
SGTMG JOAS: 
kids. 

But any small children? 
There was some kids in it. I don't remember any 

No, I don't think there any babies. There were some 

MAJ MOREAU: No babies. 
DR. WRIGHT: In the case of the females of course, how do you pat 
them down? You don't have any female --
LTC PATTON: We did not make any allowances for that. If we felt 
the need to be patted down, then safety of the MPs and the group 
came first and not once did we have any incident where anyone -­
anyone objected to being patted down. And frankly, a female, 
usually they wear their clothes a little bit tighter than the 
males do and you can pretty well tell without having to pat 
someone down. 
DR. WRIGHT: The one individual that was hiding amongst the 

by the people. Was he detainees, you said he was in fact 
armed or was he unarmed? 
MAJ MOREAU: I don't think 
Lieutenant Bernier could give 
He was there at the point but 
fingered him. 

that he was armed at that point. 
you a better view from that point. 
as I recall one of the hostages had 

DR. WRIGHT: Operations then, would they have been easier if you 
had had some kind of a prearranged G-5 element tagged to have 
dropped --
SGTMG JOAS: Oh, yeah. 
DR. WRIGHT: -- in with you? 
SGTMG JOAS: We were very shorthanded in civil affairs. 
LTC PATTON: The Rangers brought in their civil affairs team. 
Civil affairs normally -- I haven't worked with the G-3 plans in 
the corridor for a long time. They fashioned themselves as 
special ops guys and they work for the Rangers and special ops 
folks. In my opinion there is a basic reluctance to habitually 
task organize civil affairs assets with conventional forces. It's 
a mistake. We need civil affairs assets task organized if not 
assigned to the di vision. In fact, I would argue for more of 
assigning them to the di vision than periodically attaching them 
because it violates the trainees as you' re fighting out there. 
Just as we've learned from task organizing the IPW guys with the 
MPs. We should have learned from that and just start task 
organizing civil affairs folks with us as we go into it. 
DR. WRIGHT: You get into your first night now and you've got 
airport security but you've got the Rangers on the airfield as 
well, correct? And you have what, the battalion reinforcement 
battalion of Rangers less the one company I guess that gets yanked 
almost immediately to go down to the? commadancia ?. 
SGTMG JOAS: Yeah. 
DR. WRIGHT: You have one rifle company from division that was 
left behind to provide security? 
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SGTMG JOAS: Yes, in reserve. 
DR. WRIGHT: And then you had your MPs. At this point you've got 
the vehicles up and running that you've been able to police up. 
How comfortable are you as darkness falls that first night that 
you've got a handle on security in the area? 
MAJ MOREAU: Well I don't -- as far as the perimeter security 
there was no doubt that that was pretty well covered. Plus we 
knew that we had the overhead security available if not on station 
with the AC-130s and other helicopters. As far as the perimeter 
security, not too much of a problem there. We still didn't know 
how much of a insurgent type threat that we might have, a sniper 
or that type of thing. Everything that we run across up until 
that point though the enemy was very docile and very cooperative 
and very willing to give up at a moments urge, you know. So I 
felt pretty good about it myself. 
We had the company like we said on the assault of being eventually 
as we saw that the threat was not as much as it was. We moved the 
company off of the assault and the squad that was there took over 
completely. But initially the squad did primarily access patrol. 

We did not have to worry about access control of the air head at 
that point. 
I don't think that we started looking at allowing people through 
until about D plus one when we started letting people back in to 
help sustain the airport back up. That's when we started having 
to worry about access control. That's when we started getting 
integrated into the perimeter. 
I was concerned in the airport area itself because of the fact 
that we had so many people there to secure and no lighting 
available to us at all. So we really had to clump those guys 
together and the detainees. By that time -- I'm not even sure if 
we ever if we had finished screening the detainees by 
nightfall. 
SGTMG JOAS: I don't think we had. 
MAJ MOREAU: And so there were still 
SGTMG JOAS: It was ongoing throughout the night. 
MAJ MOREAU: -- some screening of each and every detainee. So 
again, we were still making sure that there was no enemy 
integrated within the detainees themselves. Plus we had the EPWs 
there that we were to control. 
DR. WRIGHT: The sweeping of the buildings, were you fairly 
comfortable that they had swept the buildings pretty well and they 
weren't the odd PDF guys running around still? 
MAJ MOREAU: Well, yes, fairly comfortable because by that time we 
had taken everybody and clumped them with the detainees. So 
anybody that was rooming around outside those groups was there 
deemed to be either apprehended or challenged in some fashion. So 
there were no people running around in civilian clothes. It was 
easy at that point to determine the good guys from the bad guys. 
SGTMG JOAS: And when Lieutenant Bernier and I first got to the 
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er eant down there who took 
air ort there there was this Ran9ert~atgterminal. They knew that 
us ~hrough every nook andd c~~~~~ ':asn' t anybody hiding in there. 
thing inside and out an 3 
They knew that. . . d ven up until probably D plus 
MAJ MOREAU: And periodically an ~ things. Double checking to 

t . 11 going back and checking 
we were s i · d • in the --
make sure nobody had been hi ing_ little cubbyholes but also 
LTC PATTON: Not only ~hat_ but in:n~ the third day. The company 
wea ons. In fact I think it was a ou __ 
co~ander was sleeping up in the VIP lounge there 

SGTMG JOAS: Yeah. 7 l'b pons 
LTC PATTON: -- and had found two 38 and three 5 ca 1 er wea. 
up under the cushions that he was sleeping on. So at that point 
we made another sweep. So we continued to sweep through and swept 
through the airplanes as well. . 
DR. WRIGHT: We eluded I guess before the tape started going to 
one other aspect of your mission on that first day. Th_at . was 
responsibility for the physical plan of. the terminal build~ng, 
taking it over from the Rangers. You said that they were fairly 
insistent on wanting to execute a formal turn over of 
responsibility for the terminal area and the duty-free area? 
LTC PATTON: That's right. 
MAJ MOREAU: In fact probably about as early as 6:00 or 7:00 that 
morning I could get ~-- with good daylight. I walked through 
with the Ranger battalion XO and we went through every place where 
the Rangers had had any activity. He had showed me where there 
had been some scuffles, where they had blown a few folks away and 
where things were still out on the floor, gun shot holes and 
grenades had gone off, et cetera. So that we could see as he was 
turning it over to us that the Rangers had basically acted 
professionally and not tried to pillage anything. In fact that 
was very apparent anyway without him having to show me all that. 
But he was very conscientious to point every little thing that 
they had done out. I never really could figure out why he did it 
in such excruciating detail. But in any event there was not any 
problem with that whatsoever. In fact the rangers were there. 
They did their thing and they were gone and couldn't wait to get 
gone out of that airport. 
DR. WRIGHT: As you guys secure it then you are pretty thin in 
terms of man power to start doing things like watching the duty­
free shop and stuff like that. How do you try to cope with that 
problem? 
MAJ MOREAU: Well we task -- we augmented the EPW platoon. I've 
forgot whether it was one squad or two squads. But we augmented 
the EPW platoon initially for the purpose of assisting and 
detaining and also providing some security. But the primary 
emphasis was not security at the time. The primary emphasis was 
on those detainees on the EPWs and security of that area itself. 
As far as the airport the guidance that I gave the platoon was try 
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to set up static positions as much as your personnel assets will 
allow, but sleep up in that area. That will give some type of 
security and in addition guys said, nobody comes in or out of here 
with the exception of the MPs. But again, the airport terminal 
itself was a very big complex as most international airports are. 

You have a lot of warehouses and a lot of other areas. We did 
some mobile patrolling around it with the second platoon guys who 
on the mobile security basis looked after. But again, they 
couldn't watch --
LTC PATTON: ___ +. 
DR. WRIGHT: As you get into your mobile controls do the brick 
radios work okay? 
LTC PATTON: Yeah. 
MAJ MOREAU: Yeah, they worked pretty good but we what, had only 
two or three charges there. 
SGTMG JOAS: Three charges probably. 
MAJ MOREAU: So we had to do a lot of rotating through. In fact 
sergeant major -- Sergeant? Hereo? the other OP sergeant did a 
real good job of keeping the platoons comms up but that was -- it 
sounded like a very simple task but when you have people coming 
and going and you're sending them out on a mission and you've got 
more radios than you've got chargers. A lot of missions are on­
going and you want to make sure that everybody that goes out has 
some type of commo that you ___ complicated when you didn't have 
an equal amount of chargers to radios. 
DR. WRIGHT: As you go through now day two, day three, day four, 
coming up towards Christmas. Operations are stabilizing pretty 
much at the airport. That's calming down. You' re getting the 
people back from the initial objectives. The EPWs taken from 
Cimmarron, Tinahitus and at Panama Veijo Do you get into a good 
rhythm on that? 
MAJ MOREAU: No, it's stabilizing for the combat troops but it's 
doing just the opposite for the MPs because as the fighting starts 
to subside some the EPWs start flowing. You get more EPWs at that 
point. Plus you get additional missions tacked on such as -- let 
me just run some of them down. 
SGTMG JOAS: Counter looting. 
MAJ MOREAU: We had the counter looting mission where we had to 
send MPs downtown and look at that. Frankly we just didn't have 
the people to do it. You just had to be there to appreciate what 
-- when we say looting was going on it was --
DR. WRIGHT: City blocks going down there? 
MAJ MOREAU: It was horrendous. I mean it was like somebody put 
out word over the radio that, okay, everything that is inside the 
houses let's move them now outside. And that's what it looked 
like just about. You had like two or three MP patrols going down 
there running people out of stores. I mean it was -- oh. 
DR. WRIGHT: How did your patrols find the people responding to 
them as they tried to break it up? Did they run into any 
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resistance or was it more a question of they just said, okay, fine 
and then as soon as they walked away they went back and picked the 
stuff up again? 
LTC PATTON: That's exactly. 
MAJ MOREAU: That's pretty much it. In fact I had to go -- I went 
down on several occasions myself just because we didn't have 
enough vehicles and we basical~y we were run1;1ing out of patrols 
and, you know, just another vehicle was something. Where w_e would 
go down -- we would run them out and. here Y':U are running out 
people. At the same time they're cheering you in the process, you 
know. They' re saying all kinds of auditory remarks and hoorays 
for the Americans. Here you are kicking them in the butt so to 
speak trying to run them out of these stores. At the same time 
these guys are cheering you and then they go right out -- Just 
outside your perimeter area there and they're still cheering you 
and at the same time you can see them saying to themselves. Well, 
these guys will be gone in another five minutes and we can all go 
back inside because there was no way that we could stay there. So 
they weren't scared of us. They knew that we weren't going to 
hurt them and they were proud that we were there so --
DR. WRIGHT: An unusual set of circumstances. 
MAJ MOREAU: Yeah, yeah. 
DR. WRIGHT: How did your troops react to that kind of an 
environment? Were they disoriented by it? 
MAJ MOREAU: Not really. Not really. They understood what they 
doing. They couldn't understand, our troops couldn't understand 
that mentality of here these people were looting their own 
country, fellow countrymen. They couldn't understand that. But 
by the same token they couldn't treat them very harsh. It's hard 
to treat somebody very harsh when they' re cheering you in the 
street as you are doing it. 
Plus by the time we had gotten down into the downtown area itself 
most of the things that they wanted to pilfer they had already 
started to pilfer prior to us getting into the downtown area. But 
I thought the troops had reacted pretty good. 
DR. WRIGHT: The EPW operations I guess -- we had a fairly steady 
flow of people turning themselves in. 
MAJ MOREAU: Yeah. 
DR. WRIGHT: Up through when Noriega finally surrenders himself, 
right? 
~ MOREAU: I got sid_etracked when we started talking about 
things,_ Y,ou know, becoming stable and becoming routine because 
they didn t. Part of it was the counter looting, part of it was 
that we started responding to weapons caches. And there was just 
hundreds and hundreds of reports of weapons caches. Everybody 
wanted to report to you. Then after awhile you figured out that 
aft~r you had gone down on two or three of them that they weren't 
trying. They knew that they were lying up front but what they 
wanted to do they wanted a U.S. military presence in the 
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neighborhood. 
So after awhile you figured out that they weren't lying just for 
the sake of lying. They were lying to try to get you down in 
their neighborhood and give them some type of -- I don't know, 
clout within their little community. That, hey, I brought this 
guy down into our neighborhood. 
DR. WRIGHT: Did you run into much well, I never have liked so 
and so down the street and his dog barks every night so I'm going 
to report him as a PDF? 
MAJ MOREAU: No, no, nothing like that. Again, it was clearly for 
the purpose of getting us down in their area and making them feel 
more secure. 
LTC PATTON: Some of that happened later on after we moved into 
the city. 
MAJ MOREAU: And then after awhile we started getting a little bit 
smarter like, well give me some type of evidence that he has 
weapons. Can you get one of the weapons? Or can you get a 
picture or can you -- what can you do to prove to me that there is 
actually a weapons cache there. We started doing that and then 
being a little bit more selective about which ones we went out on. 

We started hitting a few more weapons caches. In fact the 
Rangers were doing a good job of that. 
But initially we went out on a whole lot of false calls. That and 
another thing that really complicated matters was we had the -- by 
the time D plus two or three rolled around we had the theater 
evacuation site there at the terminal as well. When that cranked 
up things really got complicated from a traffic control and an 
access control standpoint. Because now you were having a lot of 
guys that looked like the enemy coming through to get on airplanes 
who were -- a lot of these folks were diplomats and had to be 
treated with kid gloves. 
And again, this is where the interface between the civil affairs 
and the MPs and the G-5 fashion really worked out. But there was 
no formal command and control relationship there. 
DR. WRIGHT: It was extemporized? 
MAJ MOREAU: Yeah, in other words, everybody just had -- I call it 
a cooperate and graduate attitude. Whenever we asked something of 
the civil affairs folks, well, hey, you guys need to get over here 
at this check point and start helping us to screen these folks or 
you guys need to set up a station here prior to getting on the 
airplane. They helped us and whenever they needed help from us we 
provided it as well. 
DR. WRIGHT: Is that almost a train as you -- fight as you train? 

Do you have a good working relationship with folks like that 
normally or was this strictly a sense of the urgency of the 
moment? 
MAJ MOREAU: 
LTC PATTON: 
MAJ MOREAU: 

It goes back to what we said initially. 
We don't habitually work with them. 
They showed up. In fact I'm not ever 
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-- I'm not sure where they ever really came from. We had about 
four or five civil affairs officer types that were there. 
LTC PATTON: They were with the rank brigade. 
MAJ MOREAU: Well part of them came from the rank. 
MAJ MOREAU: Well part of them came from the rank brigade. 
SGTMG JOAS: Part of them came from the 96th. 
MAJ MOREAU: That's right. 
LTC PATTON: Major Brisk may have rounded up some more for you. 
Our G-5 he is really under staffed. But one of the things before 
we forget about it was that motel evacuation. The Marriott got 
all the publicity but you guys got some Americans --
MAJ MOREAU: Yeah, that's right, what was it about D plus one or 
so we got a call that there were some U.S. folks that were held up 
in a hotel. The way the call came down was that they were 
basically hiding there and just needed escorted out. We initially 
sent a patrol down and apparently they had not been observing or 
nobody knew -- none of the hotel management folks knew that they 
had called for assistance. 
So we did not find them on the first call. Eventually what 
happened was one of them -- there was a lot of civilian traffic 
going back and forth from the downtown area to airport area. 
Curiosity seekers and everything else. He came in and told us 
that, hey, he wasn't American but the folks were there. So he 
escorted us. We took him back down and at that point we cleared 
out what were Americans and I call them quasi Americans in that 
like in one particular case it was a German couple with an 
American son. That's another story in and of itself. But We were 
able to evacuate all those folks out safely. 
DR. WRIGHT: No fire? 
MAJ MOREAU: No, no fire at all. In fact down around in that area 

SGTMG JOAS: It was pretty close to the airport. 
MAJ MOREAU: Yeah, it's close to the airport. We never on any of 
our counter looting patrols or anything in the downtown area from 
evacuating the U.S. folks from that area, those hotels, from 
breaking up the looting, et cetera. I don't think that we ever 
received any sniper fire the entire time that we were there. 
DR. WRIGHT: As you work through continuing stability operations 
your people now are being pretty heavily worked. You're into the 
5th or 6th day of operations. You still getting concerned now 
that your people are just going to pass out on you because they're 
so overworked? 
MAJ MOREAU: Well that and their appearance 
a bit. But the missions just didn't stop. 
-- you didn't want to give them too much 
want to give them to much of a shoulder 

was beginning to slide 
You couldn't give them 

compassion. You didn't 
to cry on because they 

would sure take it. 
So the order of the day was just suck it up. Suck it up and drive 
on. In fact the guys that I felt for more than anybody else were 
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n lieutenants that we were jerking ~hr~ugh t?e 
t~~~~olt~~ gln fact we were giving th~m missions thathif it wa;nt; 

s ond to this weapon's cac e or ge 
a convoy escort or a re P h d that there is some 
those catalyzing controls out or, hey, we ear . 
ilferin there in the airport, tighten up security. . 

~gain, agll those things like setting up the theate_r evacuf~i~~ 
site, those guys were re_ally, really strict but you Just cou n 
afford to give them no pity. . . . hit 
SGTMG JOAS: No, there was another big mission th~t we got 
with and that was the aircraft that kept coming in there, the 
humanitarian aircraft. 
LTC PATTON: ___ +. 
SGTMG JOAS: They said they were humani ta7ian airc_raft but they 
weren't. They were from Bolivia and Columbia and things like that 
coming into the embassies to get out their embassy personnel. 
MAJ MOREAU: But that was the theater and back. 
LTC PATTON: A lot of them were. 
SGTMG JOAS: Yeah, we played a big part in that and now there were 
some caskets that were taken on there and our guys -- I mean they 
had to get downright dirty on this stuff and they had to search 
these caskets. That's when Noriega was still loose. 
MAJ MOREAU: Well, that's the point. We had to provide security 
for those guys all the way from the access point --
SGTMG JOAS: That's right. 
MAJ MOREAU: First clear them 
the way through the terminal 
that aircraft. And the civil 
SGTMG JOAS: Yeah, and wheels 
MAJ MOREAU: And the aircraft 
SGTMG JOAS: That's right. 

and all the way from 
until such time as 
affairs guys --
up. 
went wheels up. 

that 
they 

point all 
got on 

MAJ MOREAU: You know, you had to screen all these folks to get 
the black list and everything else. So the IBW guys also played a 
very --
LTC PATTON: They did a lot of civil affairs work. 
MAJ MOREAU: They did a lot of civil affairs work, yeah, exactly. 
LTC PATTON: As did our Spanish speaking folks. 
MAJ MOREAU: That's right. 
LTC PATTON: Everybody just had to pitch in. 
MAJ MOREAU: One -- in this particular case one Spanish speaking 
guy per squad just wasn't enough. That was another guy. If you 
thought that your basic MP was overworked the Spanish guy -- well, 
we just didn't allow him to sleep. He just had to operate on the 
zombie level because we just couldn't afford to spare this guy. 
DR. WRIGHT: In terms of linguist training not normally thought of 
~n conjunction w~th the MPs but what I'm hearing from you guys is 
if you have a unit that has a certain geographical orientation or 
contingencies then it really behooves you as MPs to try to get as 
much linguistic capability as possible? 
LTC PATTON: Absolutely and that's not a new lesson. When I was 
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blem The MP companies 
down i. n Honduras that was a conSt ant pro • as to how 

d u were -- it was potluck 
would rotate down there an yo t It was just however many 
many Spanish linguists you would ge • would get The Air Force 
were in the unit. That's how many tyhoeu other hand they screened 

1 • that came down on ' d • d security po ice h d as indi victual replacements. They i a 
them and sent t em own . k 
pretty good job of se_nding Spani;hdiJ:\~!s National Guard and they 
We used -- for exercise purpdose nits from Puerto Rico, Arizona, 

tty good about sen ing u d , t th· k were pre 1 t f Spanish speakers. I on in 
California that b~ad i t ~ din, t know how we can address that from 
~~~t ~~a~d~~:n~r~th:: than to continue to do wh_at we do and maybe 
try and get some people to study Spanish on their own. . . 
DR. WRIGHT: In terms of the personnel and, Ser?eant_MaJor, if you 
would comment on this. As your people get tired is. there any 
chance to get rotation out? Is there a chance to go into a slee~ 
mode where you try to set up a sleep plan and hold the guys_to it. 

How do you keep their sort of individual morale up from this over 
work and stressed out situation? 
SGTMG JOAS: During this whole operation the morale was high. 
That's not a problem and when you're involved in things like this 
the morale is not going to --
LTC PATTON: That's a training problem. 
SGTMG JOAS: You're going to have it. 
LTC PATTON: That's right. 
SGTMG JOAS: That's right. 
LTC PATTON: You go into a training environment and people get 
bored. But down there the adrenaline I think kept you going. 
SGTMG JOAS: That's right. The sleep thing, the guys get tired, 
they work hard. They work sometimes 15, 16, 18 hours a day and 
they've got to get some catnaps whenever they can. The NCOs 
around here -- they managed that well. They're used to going out 
with these infantry battalions and not getting any sleep. There 
was one guy -- Staff Sergeant Nolan over here in our company. 
Somehow his squad got messed up on the aircraft going in there and 
he only had two members of his squad that went in to support a 
battalion so you had three people that supported that battalion. 
And the battalion commander down there made the comment to the 
provost marshal --
LTC PATTON: Well he had two casualties too. 
SGTMG JOAS: Yeah, that's right, two casual ties. He made the 
comments to Colonel ___ I don't know how in the hell Sergeant 
Owens did it. He didn't sleep. He's a --
LTC PATTON: He said Sergeant Owens is a stud. I said I never saw 
him sleep. I said, I don't know how he did it. That was Colonel 
Lyons down at? Pytia ?. 
SGTMG JOAS: So sleep is an issue but then again it's not an 
issue. The guys will get some catnaps and they'll be good to go. 
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• 
. d that at the squad 

They squad leader -- th1 di to But sleep plans 
MAJ MQBF,AU: . ally is what it got own • formal. Squads 
leader _level 1 b~si\hat no, nothing ever th~t about 30 minutes 
and things i e , know hey lay down or 
basically, they said, you ct I'll wake you up. I 
or an hour or what have you an lief starting about day five. 
LTC PATTON: A~d we got some rether two MP companies. If I can 
won't go into it but from the o . that were going on at Task 
I, d like to mention a coupl_e ofl t~n_gs Do you guys got anything 
Force Champion that I was invo ve in. 
else up to D plus five? · Task Force 
The main reason that we needed a PM representative on 
Cham ion was looking at the task organization of what was to 
beco~e Task Force Pacific. The 82nd was scheduled to take control 
of we were to pick up Task Force Bayonet and the 193rd and Task 
Fo~ce sempi Fi the 3rd of the 6th Med. Also included in that task 
organization was the 519th MP Battalion and seven combat support 
MP companies. That was another fact~r i~ deciding that I would go 
with Champion to effect the coordination of the 519th and to 
assemble the Task Organization and the plan for the CG for the 
effective utilization of all those MPs. 
As it turned out of course we never became Task Force Pacific. 
That never materialized in the whole scheme. I knew it was 
changed a little bit. It's covered. We didn't pick up the 519th. 

We did pick up two combat support companies that I'll talk about 
later but General Kinser used me for a couple of other things 
while we were there. I was the senior lieutenant colonel on the 
staff, senior officer really next to General Kinser. Colonel 
Strock as I mentioned, the engineer battalion commander, was 
there. 
We kind of decided between ourselves even though I was senior that 
he would function as the chief of staff because he didn't 
anticipate having a whole lot of engineer activity initially. I 
did anticipate a lot of MP work. So we agreed between ourselves 
that he would act as chief of staff. 
General Kinser gave me a couple of interesting missions. The guys 
out at the airfield were running out of chow on day two. We 
couldn't get any airlift to get any food out to them. We had all 
kinds of food stockpiled there at Fort Clayton on the parade field 
right behind our headquarters. We couldn't get a lift to get it 
out there because all the lifts was being devoted to moving the 
7th ID off the airfield to their sector. 
So General Kinser gave me the mission of putting together a ground 
convoy. Of course at that time the route between Clayton and 
T~r7eos was still very much contested especially up in the 
vicinity of~-- The G-4 was in the process of lining up the 
trucks to haul the equipment. I got with the 16th MP Brigade 
their escort vehicles. ' 
The concept that I briefed to General Kinser was fairly -- a 
fairly standard arrangement of securing vehicles and the logistics 
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• 
the real success of 

. t I told him that _r _thought ;ta;t least one ~ircraft 
vehicles• . Bu h. ged on our ability to g d, d , t get surprised• I 
the operation t~~ scout capability so wet inn attack helicopter, a 
up to ?ivehu~ ideally I would like toge ~ tell us if there were 
told him t, a, . run the route for us an , , ut there. Fly 
scout to initially , 'ble enemy act1v1ty o h And 
any ~bstructions or any dv1ts:en lead us as we went out t ere. and 
back and give us ~n uh·fn we were going through the --- area 
especially to orbit w le 
cover the roof tops for us. d choice would be just to get a scout 
I said absent th~t I ~econ it and we'll run the route and we'll 
helicopter. I said, I 11 fly'll have some eyes up there for the 

b • t and at least we b bl or i ,---,--,---:. d He agreed that that was pro a Y 
~~~ur}o~d~ls~me;;:hi~ ~~e J::J~ct.ing the operation and told me to 

proceed with the coordination. . f I 
so r went over to the JTF to try and c_oo_rd_inate an aircra t • 
talked to the JTF aviation officer and initially I thought we had 
it. As a matter of fact he said, okay, we can give you_ the 
gunship scout. He wanted to exchange frequencies and call signs. 
Unfortunately I had walked over there without t~at information. 

I said, no, sweat. I said, I' 11 call you in five minutes. I 
walked back over to our headquarters. By the time I made the 
telephone call he said it's too late. He said your aircraft has 
been diverted you will have to go it alone. 
You know what really irritated me is I walked out of the 
headquarters to run back over there and get that frequency and 
call sign. They were loading the press up to go out and shoot 
some pictures and yet they couldn't spare one for us to get food 
and ammunition out to our soldiers. So I briefed General Kinser 
on that and I told him that we could go without it. I told him 
that we could go with just ground and they had also offered -- he 
also suggested that we run a Sheridan out. I said, well, that 
would probably just slow us down. I say that might have some 
deterrent effect but I'd rather go without that. 
When I told him that we couldn't get the air he said, all right, 
go on. It's not worth the risk. He said, it's only been two 
days. He said, they're not in that bad of shape. He said, we can 
get some food out to them some time in the next day or so. So 
that didn't materialize. I was very disappointed as I said and 
especially when I saw the aircraft being used for the press. I 
think from my perspective and obviously it's a very narrow 
perspective. I was disappointed with the concept of all the 
aviation assets, all the Army aviation assets being placed under 
JTF patrol. I think that the di vision really suffered when they 
lost control of the aircraft. 
General Johnson I understand didn't even have an aircraft. They 
found a Panamanian helicopter out there and he was flying around 
in that for the first couple of days. On day -- the next day, the 
23rd, day three, this was kind of interesting because we had been 
in-country three days and I was going downtown that night with the 
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commander of the 193rd. 
DR. WRIGHT: Colonel Snell? 
LTC PATTON: Colonel Snell. He saw me sitting in his outer office 
eating an MRE and he said, boy, I feel sorry for you guys. He 
said cooped up in this conference room all day. He said, you guys 
don't get to see anything. He said, do you want to go downtown 
with me tonight? I said, yes, sir. At 2100 we were going to go 
down. I was going to go down with him. So I was all ready to do 
that. I get another call from General Kinser and I go over to the 
JTF headquarters where he is and he briefs me on a mission. 
General Steiner is very anxious to get Panamanian liaison officers 
to each one of our support elements. We were going to receive 
five of them. One for the division headquarters and one for the 
brigade headquarters and one for each of the battalions. It was 
to be my job to deliver them that night. The immediate problem 
was finding them uniforms. General Kinser was in the process of 
coordinating getting clothes, getting BDUs and we were having 
problems finding boots or socks. As a matter of fact General 
Kinser -- the first thing that he told me was go back to the 
Champion and tell all the guys to dig in their ruck sacks and pull 
out a pair of socks. He said, we've got to come up with some boot 
socks. Fortunately we never had to do that because they found 
some socks. 
About 2200 that night I picked up these guys and I don't know if 
you've got -- have you gotten these guy's names or anything before 
on the record? I went to the JTF headquarters at Fort Clayton and 
I received and I picked up the five following individuals. A 
Major Palio who was to be the liaison to the division 
headquarters. A 1st Lieutenant? Swareze? who was to be the 1st 
Brigade LNO, Captain 
? Pede ? who was going to the 1st of the 504, Sub-Lieutenant 
Franko who was going to the 2nd of the 504, and Sub-Lieutenant? 
Castile? who was to go to the 4th of the 325. 
We took of on a Huey and had an interesting experience. Several 
interesting experiences in getting these guys in. Of course we're 
flying under blackout conditions. We had to get fuel first so we 
flew --
DR. WRIGHT: This is the one down south of Howard? 
LTC PATTON: This one was at Howard on the back side of the 
DR. WRIGHT: On the back side of Howard. 
LTC PATTON: It's a very interesting operation. I've never seen a 

operated in blackout conditions. I was very impressed. We 
pulled into the fuel point and all you could see were two red 
flashlights that the ground guy was using. We dismounted the 
aircraft but I was, of course, keeping an eye on the Panamanians. 

While we were being refueled their language capability varied. A 
couple of them spoke excellent English. A couple of them spoke 
so-so English and one of them spoke hardly any English at all. 
One of the guys who spoke pretty good English tapped me on the 

234-4433 NEAL R. GROSS & CO., INC. 232-6600 
1323 RHODE ISLAND AVE., N.W., WASHINGTON, D.C. 20005 



shoulder and as my eyes adjusted to the dark I noticed that there 
were two Apaches hovering at fuel points next to where we were. 
One of them tapped me on the shoulder and I can't recall which one 
it is. He said, is that a Cobra. I said, no, that's the Cobra's 
replacement. I said, that's the new helicopter, the Apache. He 
says, I've heard that sound before. I said, what do you mean that 
sound? He says the -- he said I think the propeller. I said the 
rotor? He said, yes, I've heard that the other night. I said, 
where? He said, at the commadauncia. I said, oh, you were in the 
commadauncia on the 20th? He said, no, I was in the prison next 
door. 
He said, you used that against the commadauncia didn't you? I 
said, well that probably happened and it was interesting. He was 
one of the guys who had been imprisoned after the coup in October. 

He turned out to be I think a very reliable LNO. 
DR. WRIGHT: From your observation on these five LNOs had any of 
them been trained in the States? 
LTC PATTON: I don't know. I didn't have an opportunity to get 
into a real in depth conversation with these guys because it was a 
real hurry up type thing and I had some problems with our 
transportation. The helicopter that showed up had no FM 
communications and neither one of the pilots had maps. So I gave 
them my map and I was really concerned about the communications. 
We flew out to the division headquarters at Torreos first and I 
dropped off Major Palio. There was no problem there. 
We next went down the river or down the canal to Panama Viejo and 
we approached Panama Viejo from the canal side. I settled into 
one of the designated LZs and waited for somebody to come out and 
meet us. They couldn't talk to us obviously. Nobody came out. I 
thought about dismounting. 
[END SIDE TWO, TAPE ONE; BEGIN SIDE ONE, TAPE TWO.] 
I told the pilot let's go on down to? Pitia ?. So we went into 
Pitia which was a little further down the canal. We flew straight 
up the airfield and hovered in front of the hangar that I knew was 
being used by the Rangers at that time. Sure enough as we sat 
down somebody came out. I turned their LNO over to them. 
Then we went up to Tinahi tus. We flew into Tinahi tus. That 
wasn't the problem. It was so isolated there was a heli pad right 
on top of the mountain and the CP -- the battalion CP was right 
there. Somebody came out and picked up Captain Pede. Captain 
Pede turned out to be the real story of this group. He -- I knew 
there was something strange about him from the beginning. He 
refused to take a uniform. 
The other four were all in BDUs and he was in blue jeans and a 
tee-shirt, I believe. When asked why he didn't want the uniform 
he said, well, my uniform is where I'm going. I don't think a 
whole lot about it. I was worried about other things. 
It turned out that Captain Pedi was the commander of the garrison 
at Tinahi tus that we took down. He was not really welcome as an 
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LNO by the guys up on Tinahitus. As a matter of fact the 
coordination for these guys coming in was supposed to have been 
done before I got out there. They were supposed to know that I 
was coming. 
I found out in the after-action review that they didn't -- they 
knew a helicopter showed up and they were handed a Panamanian and 
they didn't know what was going on. Although I explained to the 
individual. I said, here is your LNO. He said, roger that. I 
thought that everything was okay. 
They apparently had tied him up for a few hours until they could 
find out what he -- but he disappeared. He ultimately walked away 
from the job and they were -- at last had tracked him out of the 
western part of the country somewhere. 
I decided then that we should go back to division headquarters at 
Terreos where we could get to a radio so that I could call Panama 
Viejo. We did that to let them know that we were coming and that 
we had dropped off the last guy in Panama Viejo on the way back. 
That was kind of an interesting experience. 
As I said there was a real rush to get those guys out there 
because they wanted to begin -- this is day three. Again already 
presenting an image of turning this back over to the Panamanians. 

MAJ MOREAU: They came in handy too. In fact the guy that came to 
di vision headquarters -- we hit a couple of weapons caches. He 
was good at distinguishing the good intel reports from the bad and 
in fact the ones that we did go out on and in fact I really hated 
it -- in fact I had an argument with G-2 about it whenever he took 
-- when the di vision headquarters displaced to Amadoor he went 
with them. 
I said, leave him here. If you leave him here between the MPs and 
the Rangers we can use him to get some weapons caches here. 
DR. WRIGHT: Yeah. 
MAJ MOREAU: So when they took him that was our only Panamanian 
element that we had available. He was gone. 
DR. WRIGHT: That's an interesting comment because Colonel Snells 
people by virtue of living in the community said they basically 
they got a running head start of being able to screen -- some of 
the things just didn't sound right. 
LTC PATTON: Yeah. 
DR. WRIGHT: So that they could do that first cut of screening and 
avoid not all of it by any means but they avoided a fair number of 
the dry hole 
LTC PATTON: 
DR. WRIGHT: 
SGTMG JOAS: 

Sure. 
-- type caches. 
It took us about 

learning curve to overcome. 
two or three days. We had a little 

DR. WRIGHT: As we get into the rest of the sustainment operation 
at this point from like Day five on, we now know that we are here 
for a lot longer than we thought we were going to be here for. 
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LTC PATTON: Right. 
DR. WRIGHT: We know that we've got that stability operation going 
down. What is the rhythm and the perception that you see here? 
You had alluded to the fact that you are the N-4s. 
LTC PATTON: At this stage of the operation the plans were being 
made to relocate the B main or the assault CP into Amadoor and 
actually stand up the B main. That became Task Force Champion's 
last act. Rather than being the nucleus for the creation of Task 
Force Pacific which we thought we were going to do, we really 
ended up being the advance party for the B main. We moved over to 
Amadoor, located the facility there. 
DR. WRIGHT: You took Code A, Building One? 
LTC PATTON: Building One? 
DR. WRIGHT: Big white one? 
LTC PATTON: Right, which was one of Noriega' s old headquarters 
building. The police chief had been in there. And did the 
physical layout of that and coordinated with the assault CP for 
the move in from Torreos for the folks out there. And then we 
ground convoyed over on Christmas Day. From an MP standpoint on D 
plus four, the evening of D plus four we received a detachment of 
our first combat support MP company which was the 511th MP company 
from Fort Drum, New York. They had been with the 519th MP 
Battalion in the city during the initial stages of the operation. 
We received that company headquarters and all four of their 
platoons. On day five we received the 401st MP company which is 
from the 89th MP Brigade at Fort Hood. We only received half of 
that company. We got the company headquarters in two platoons. 
So my objective at that time was to -- an realizing that the 
division mission had changed. We now had the mission to move the 
ORB into the city, accept attachment of the 9th Regiment and the 
7th ID and clear the city and perform stability operations. So my 
mission became to advise the commander on how to integrate the 
military police elements into that effort. 
We fragmented the 511 MP Company. I put the 511th MP Company 
headquarters in direct support of the 9th Regiment because that's 
the area that they had been working in. I left in one of these 
platoons and then I brought one of the 82nd Platoons in. That 
gave the brigade commander one mobile platoon and one walking 
platoon. 
And then we created a mirror image of that with the 504th by 
giving them the 82nd MP Company headquarters one of their platoons 
and one of the 511th Platoons. So both the brigades had equal 
looking companies. They had 50 percent mobility. That was the 
best we could do because we didn't have any vehicles with the 
82nd. 
The 401st MP Company and both of its platoons I sent to the 
airfield to augment the general support platoons we had out there. 

We kept one platoon from the 511th at the Division Headquarters 
to use for contingency type missions for escorts. That proved to 
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be very beneficial. We kept those guys busy the whole time. 
DR. WRIGHT: A lot of runs back and forth down to the 
stuff like that? 

and 

LTC PATTON: A lot of that -- we did some courier work and the 
black, white, gray lists were updated. We would make the courier 
runs and distribute those. 
DR. WRIGHT: Is that SOP? 
LTC PATTON: No, no, we were the only ones that had any wheels and 
that's one of the main reasons I pulled that platoon in there and 
kept them right there at Amadoor. I think that the most 
interesting thing that they did was work with the Task Force Blue 
which was on some of the ___ + in conducting coordinate search 
operations and raids. 
We had LNO from Task Force Blue at the Division Headquarters. 
They would process their intelligence over to their CP at Howard 
and feed them missions. They would coordinate with us and we 
would send on the average two of our teams out with their troops. 

That really paid off. Especially -- they were I think kind of 
hesitant to use us at first. On the very first mission that they 
went on they were going to take down this building and we had 
explained what we could offer them. 
In other words, we would cordon the area off and cover the avenues 
of escape and sure enough, they went into this building and it was 
empty. The guy that they were looking for was next door. He 
heard them coming in and he went out the back door and was driving 
away and ran right into one of our Humvees. We scarfed him up so 
they were believers after that. We developed a good working 
relationship with them. 
SGTMG JOAS: And one thing that we didn't mention. 
time you aligned the 511th MP Company commander 
Regiment and the 82nd MP Company commander with 
obtained Humvees from the 65th MP Company. 

About 
with 
the 

the same 
the 9th 
82nd we 

LTC PATTON: Well that occurred a few days later. There were a 
few days we didn't have those. That was day six or -- yeah, about 
a day later. Not too much later. 
SGTMG JOAS: Okay, we were really pushing it. 
DR. WRIGHT: The point is you didn't know that you were going to 
get those vehicles at the time --
SGTMG JOAS: Yeah, that's right. 
DR. WRIGHT: -- that you task organized. 
LTC PATTON: I would have task organized differently if I had 
known we were going to get those. You're right, I guess it was 
day six we got 10 Humvees from the 65th MP Company. 
DR. WRIGHT: Now as soon as your people get to mount up they feel 
a little happier and a little more comfortable and a little more 
secure? 
LTC PATTON: Well 
SGTMG JOAS: They were able to be busier in 
that --
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LTC PATTON: We've got to qualify that because depending on how 
the brigade commanders wanted to use them. They were busier 
working with the 1st Brigade of the 82nd because they used them a 
lot and the concept that that brigade had was that, hey, I want to 
get my infantry men off the street as quickly as possible and get 
the MPs out there doing that job because that's going to create 
less of an opportunity of for incidents to occur and to present 
the image of --
DR. WRIGHT: Yeah, which is -- since you raised that. A point 
that I was very, very conscious of throughout the whole time down 
there. We had a population that was very happy to see us and I 
just kept waiting for the other shoe to fall or for the inevitable 
bored troop doing something, you know, whatever. The decision 
that I'm trying to get the infantry men off the street and the MPs 
out there is simply that you folks are trained to work with 
civilians. 
LTC PATTON: Yeah. 
DR. WRIGHT: Whereas the infantry aren't? 
LTC PATTON: Correct. And the MP ? brazard ? is almost a 
universal -- a universally recognized symbol of authority and the 
MPs down in Latin American where the --= are ___ So they 
know an MP. Plus they are used to seeing MPs down there with the 
American presence. They knew -- they could sense the change. The 
9th Regiment, on the other hand, the brigade commander there chose 
not to do that. 
He kept his infantry men on the street for the duration as long as 
we were down there. Even though we got vehicles for our platoons 
he kept them in static positions down around the state house. So 
my way of thinking they were not utilized to the best of their 
ability. 
DR. WRIGHT: Their mobility aspect was not taken advantage of? 
LTC PATTON: No, not at all. The Humvees ended up sitting on 
checkpoints, you know, as a gun platform as a fixed gun platform 
instead of a mobile gun platform. 
DR. WRIGHT: Let me throw in another question here since we're 
talking about the changing rhythms. When do your people get hot 
chow? 
SGTMG JOAS: When did you get at? Tacom ?. We didn't have a hot 
meal. I left there ___ MREs. The first hot meal that I had was 
when I went up to Amadoor. 
MAJ MOREAU: I don't think that we ever got hot meals there that I 
recall. 
SGTMG JOAS: Never? 
MAJ MOREAU: No, except when they started coming back in, you 
know, we started doing customs operations and then they started 
contracting some folks to come in there to cook but until that 
time it was MREs except when the little oriental shop at the 
bottom of the airport terminal. It opened at about the 26th or 
27th of December. And then the troops would go down there and 
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catch a quick oriental meal. 
LTC PATTON: There was talk about bringing the MKTs down but I 
don't think that ever happened. 
SGTMG JOAS: I flew down with some. 
LTC PATTON: Did you? 
MAJ MOREAU: Did they ever make it to Torres? 

I'll tell you what though what was irritating to some of the 
guys there on D Day or D plus one the Air Force had their stuff 
set out up on the tarmac. They were cooking steaks and all that 
kind of good stuff out there. My guys are eating these MREs. 
They didn't appreciate that. 
MAJ MOREAU: There were a couple of Air Force guys that were 
caught pilfering too and in fact they were sent on their way and 
evacuated from the country in shame. 
SGTMG JOAS: The Air Force does it right. 
LTC PATTON: That raises another issue. 
DR. WRIGHT: When the MEC Battalion had their first hot meal they 
had~--+ for supper on the 20th of December. 
LTC PATTON: No kidding. 
SGTMG JOAS: Now who is this now? 
DR. WRIGHT: The MEC Battalion. 
LTC PATTON: The 193rd. They took care of us, too. I mean, they 
served T-rations in the backyard of their headquarters every 
night. We had hot chow from day one but we -- Major Moreau stayed 
at the airport. As we kind of had now a Drear and a D main. We 
had our heavy company out there. We had the 401st with its two 
platoons, the RGS platoon and one platoon of the 511th was out 
there. 
I think one of the most aggravating things that happened from my 
standpoint during this operation -- we really needed those guys 
downtown. They had a lot of missions formed. They were running 
humanitarian supplies and everything. We still could have pared 
down and handled the EPWs and the convoy escorts with probably one 
of two platoons and broken two platoons free to give each of the 
other companies a platoon. Had we not had to maintain the 
internal security mission out there. 
What happened was about day four General Kinser came back from a 
meeting at the JTF at Champion and said that the Air Force was 
taking control of Torreos ~-~ I said that's great. That means 
that we can get out of the internal security business because 
doctrinally when they take over and they protected inside the wire 
and we take care of it outside the wire. 
I said, if you would the next time you go up there would you raise 
that issue. He said he would. He came back and he said, they're 
thinking about it. Well, the next word I got was that their three 
star was the~~- down there and said, not just -- no, helmet, 
that's the Army's problem. We raised the issue a couple of other 
times especially after I did some research and found out that 
allegedly and I didn't go out and count them, 500 security police 
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they've got 500 

at Howard Air F~rca~:ate;ame back and I ;:;d~uteftiere as we' ~e tf~~ 
I found that ou can put as many . d we could do e . 
SPs over there. The{ that responsibil~ty an gain. We were again 
MPs and relieve us 1 We raised the issue a 
things with our peop e. Force Colonel 

d What day it was -- an Air 
tol_ no. __ I don't know 
ultimately . 1 handlers and 35 SPs. 
and some materia h 
MAJ MOREAU: About 35. ' marching orders were that t ey 
LTC PATTON: Showed up _and they re 

d , t 1 ve the terminal. . woul n ea d •nside the terminal? 
DR. WRIGHT: They secure i . 
LTC PATTON: Inside the termina_l. 
~-. MOREAU: Outside the terminal and •• ......, . l? 
access to and from the termina • 

around the terminal 

LTC PATTON: Yes. 
MAJ MOREAU: Access at the main gate, they were all Army __ _ 
LTC PATTON: so the point I'm making here is we have had several 
years now, or at least the last four or fiv~ years, a . joint 
doctrine that the Army Chief of Staff and the Air F?rce Chief of 
Staff signed on air base ground defense. The doctrine_ said that 
the Air Force would be responsible for internal security and we 
would provide external security which we had the resources to do. 

The Ranger battalion even though the companies were pulled 
periodically out for other missions we basically were staging out 
of Torreos and they were always in defensive positions. That 
wasn't a problem though. We were going to leave some MPs there 
but that doctrine did not work and it hindered our ability to 
support the division of military police. 
DR. WRIGHT: You mentioned the 7th ID Brigade that was chocked 
over to the division. Did they come with their own MP platoon? 
LTC PATTON: For some reason the 7th ID only brought one platoon 
and a provost marshal. I talked to their provost marshal on 
several occasions and he was trying to get all of his MPs in­
country. The CG would not bring them in. Their platoon worked 
out in the west. They stayed down there. We had some contact 
with them. Our squad that was with the 3rd of the 04 out there 
came in contact with them on several occasions. 
DR. WRIGHT: When do you get the word that you're going to come 
back? 
LTC PATTON: About the 9th of January I think. 
DR. WRIGHT: So you go about three days planning time? 
LTC PATTON: I think we moved out there on the 10th. It may have 
been the 8th. On the 8th or 9th we knew that we were going to 
leave about the 12th. 
DR. WRIGHT: The rumors 
SGTMG JOAS: The rumors 
LTC PATTON: Well, the 

started circulating? 
as early as 1 January. 
big rumor was that it was going to be --
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first, we were going to leave earlier but then it was being 
delayed because the President was going to come to Fort Bragg and 
watch us jump back on the 12th. Everything was being driven by 
his schedule. So General Johnson told us to be prepared to move 
out there on the 10th I believe. 
We started closing down operations in the city and handing off to 
the 7th ID and the 16th MP Brigade which leads me to another 
discussion. The integration of the 16th MP Brigade into the 
division sector. When we first moved in and began the stability 
operations and I got involved in the planning process my 
impression of the phasing of this would be that number one, the 
infantry would clear the city. Secondly, our military police and 
whatever military police we needed to augment would provide the 
presence on the streets, maintain law and order. And the 16th MP 
Brigade would phase in behind us and relieve us in place and we 
could move back to Torreos for redeployment. 
The next stage after that would be the 16th MP Brigade would bring 
on board the new Panamanian police force to take care of all that 
after --
DR. WRIGHT: And you joined --
LTC PATTON: -- we left, the combined patrol. 
DR. WRIGHT: Okay. 
LTC PATTON: As it turned out, and it's no fault of the 16th MP 
Brigades, but they were forced to combine two of those phases and 
it made it very awkward. They were told that you will go into the 
82nd' s area. You will open up these police stations. You will 
start recruiting police and you will put a combined presence on 
the street right now. That did not result in an orderly 
transition and it created some problems of coordination between 
the division and the Brigade and it was not a real orderly 
process. 
DR. WRIGHT: In terms of the handing off is that down essentially 
by trying to get them in ahead of time, ride with you to get the 
neighborhoods and the patrol lots and everything established or 
was it a block by block handoff? 
LTC PATTON: We were doing -- we had a very organized method of 
clearing the city. We had a grid system set up for the battalions 
reporting in when they cleared grids. We were marking them in 
green. We knew when the city had been cleared. No such system 
really was ever set up for the integration of the 16th MP Brigade 
because of the direction that they were being given by the JTF. 
They were told, hey, these old PDF police stations down here that 
have been shot up you've got to go down. You've got to 
inventory the equipment, see if the corns work. See what kind of 
vehicles you've got. 
Other people were trying to run a recruiting service over here and 
hire these people. There were some loose ends. What happened was 
we started getting reports back and I started getting dinged and 
the battalion commanders and the brigade commanders would be 
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calling in and saying, hey, what are these MPs doing running 
around my area. I didn't know that these guys were from the 21st 
MP Company, the 65th -- not the 65th but the 108th. What are they 
doing in my area? I didn't know that they were coming in here. 
And this gets back to their mission. They've been told, hey, go 
to Point A in here and find out what that police station looks 
like and come back and tell me how you can set up to operate in 
this particular geographical area, company commander. That's 
going to be your precinct. We finally got an LNO from the 16th MP 
Brigade into the division TOC. That solved a lot of those 
problems. That's an area that we need to improve in. 
DR. WRIGHT: Would that normally be the procedure for a brigade to 
furnish an LNO or for the brigade to exchange LNOs or is that a 
new time of trying it with them? 
LTC PATTON: It was new with the 16th MP Brigade. 
much an alive system among the combat arms brigades. 
somebody from the 193rd and --

It was very 
Like we had 

DR. WRIGHT: Yeah, that's what I was getting at was to now extend 
the system out to bring in the MPs. 
LTC PATTON: Absolutely. 
DR. WRIGHT: You feel that really did simplify things once that 
started happening? 
LTC PATTON: It was the difference between day and night. When 
they could turn around and talk to the guy wearing the 16th MP 
Brigade patch the animosity and questioning disappeared and it 
became a legitimate interest. Hey, how can we make this work 
better? It was the we and they syndrome disappeared. 
DR. WRIGHT: You get out then to the airport on about the 10th. 
They get you essentially, what, a day, a little over a day to 
start going through the customs and shake up procedure? 
LTC PATTON: Any other highlights out at the airport? 
DR. WRIGHT: Well you had mentioned something about getting into 
the customs business. When did that start happening? 
MAJ MOREAU: That happened about -- as far as actual execution on 
it about a day or two days out. But myself and the provost 
marshal started wiring that together as early 
as --
LTC PATTON: Let me see if I can find that. 
MAJ MOREAU: -- what, about the first week of January? 
LTC PATTON: Here it is, the 31st of December we had our first 
meeting. 
MAJ MOREAU: We started getting with them and determining what 
customs assets that they had. One of the things that we had to do 
which we've done in the past on other training exercises is train 
up some customs guys in-country by the customs OICs and ___ + and 
they train up our folks and then we assist them in the actual 
inspections. 
Of course, we are the ones who lay out the actual plan as to how 
we're going to -- they tell us what the requirements are and then 
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we lay down the plans as to where we're going to go through the 
wash racks at and where individual equipment is going to be laid 
out and when it's going to be policed back up and what areas had 
to be sanitized, how long did they have to be sanitized, how to 
get from the sanitized areas to the plane, et cetera. 
It's a pretty complex process there as far as going through that 
and then making sure that you cross all the T's and dot all the 
I's there. 
DR. WRIGHT: Now was this one a more difficult one than normal 
because of the requirement to -- the Department of Agriculture had 
laid out on top of it? No dirt, no nothing? 
LTC PATTON: That's all customs. That's integrated into customs. 

MAJ MOREAU: What complicates customs is if the troops don't get 
the word on this end what they can and cannot take. I thought -­
I think that our troops -- our commanders did a real good job to 
make sure that, for example, no privately owned weapons were 
taken. In the past that has been a problem. That was not a 
problem here in Panama. So I thought the customs probably -- this 
particular customs operation as opposed to all over events that 
we've had since this Golden Pheasant and other exercises, Puerto 
Rico exercises, whatever exercises you can think of this one 
really went off smoothly. 
DR. WRIGHT: In the sense of looking for stuff did anything show 
up that you didn't expect? Was there 
MAJ MOREAU: No, other than --
LTC PATTON: The decision was made that no personal war trophies 
would come back. They put an amnesty box out and it filled up. 
MAJ MOREAU: Well and that was only because the first decision 
that came out was, yes, you can take anything but weapons or -­
most anything except weapons. And then General Johnson reversed 
that after he saw people hording things. He said, whoa, wait a 
minute, let's put a lid on it now, no more war trophies. 
So I think a lot of folks were holding out to, hey, right here at 
the end they' re going to let us take a few things back like 
patches and maybe a beret from an airborne unit or something. And 
so a lot of folks held on to those things until the end. Then at 
the end they went in the amnesty box. 
DR. WRIGHT: You didn't see any organized effort to get boxes of 
weapons or anything like that? 
MAJ MOREAU: No, no, no. I don't think that there was any. If 
there was it certainly escaped us. 
DR. WRIGHT: Did you run into any of the -- bizarre thing about 
coming back from Vietnam -- the absolute amazement of it -- well, 
I'm bring this one up -- five rounds, you know, a complete round 
with you at home because I want a souvenir. And the guy 
legitimately brings something that stupid back. You didn't run 
into anything like that? 
MAJ MOREAU: No, because one of the things that they commanders 
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did was that they had thorough shakedowns prior to the MPs shaking 
them down. So they probably went through from the squad leader to 
the point to where they went actual customs with MPs they probably 
already had been inspected half a dozen times by their chain of 
command. So keep in mind that you're talking about rucksacks and 

DR. WRIGHT: Yeah, I was going to say the factor of 
-- you just didn't have all that many places to hide things. 
MAJ MOREAU: There's not all that many places to hide it and you 
don't want to carry anymore than you have to. They were probably 
pretty tired of carrying those ruck sacks by now. 
DR. WRIGHT: How do you process your own people to get back then? 
MAJ MOREAU: The same way. The same way. They had to go through 
the same customs process and the last guys that go through customs 
inspection are the inspectors themselves and they are checked by 
the in-country customs guys. 
DR. WRIGHT: You then board up and jump back in? 
MAJ MOREAU: Yeah, we boarded up and jumped everybody back in. 
DR. WRIGHT: How did that jump go? 
LTC PATTON: That was super. I mean we spent a lot of time in the 
harness. We sat out -- it was pretty neat watching those 141s. I 
heard all the discussions through the Air Force in trying to 
orchestrate the ground -- the organization of the aircraft on the 
ground, the loaded plane and all that. That was kind of an 
interesting process to sit out there at about 2300. Yeah, you 
were gone weren't you and watch those 141s start coming in. 
We did -- there was an ERO, loaded up and we had to do in-flight 
fueling which delayed us coming back. We ended up spending 10 or 
12 hours. I think we hit the drop zone at exactly the right time. 

I was in the lead bird. I was about 10 or 12 jumpers behind 
General Steiner and I came out over the grandstands and it was 
amazing. 
You could hear the people yelling and I looked down and there was 
a band playing and everything. And of course the wind was 
blowing. It blew us back out over the drop zone. My wife was up 
there and she said it really blew us out. 
DR. WRIGHT: Pretty much the same impression? 
LTC PATTON: He was the safety. 
MAJ MOREAU: I got to see it from the Charleston. I got to see it 
from the area and I mean I'm looking out there and I'm seeing all 
these zillions of chutes. In fact I was the safety on General 
Johnson's door. I got to watch him blow his lunch all the way 
back. Scratch that one. But he did it in a very professional 
manner I might add. It's not getting any better. No, and I ended 
up like you said in Charleston. So I had a very anti-climatic 
return. 
DR. WRIGHT: 
SGTMG JOAS: 
LTC PATTON: 

How about you, Sergeant Major? 
I came on the 10th of January to 
The reception. 

orchestrate --
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SGTMG JOAS: -- the reception thing and Sicily drop zone and the 
ceremonial type things. . ? 
DR. WRIGHT: So you just came back in a regular log_bird. 
SGTMG JOAS: Yes, sir, I just came back on a log bird on the 10th 
and the jump went really well. It was really pretty. . 
DR. WRIGHT: What was the sense you get from the troops now in ~he 
weeks that have passed since they've been back? You've ~ad time 
to think about it. You've had time for the fuss to die down. 
What kind of feedback do you get from them about the whole 
operation and particularly about the way that they were welcomed 
back in with that job? 
LTC PATTON: Well, I think it was a very, very positive experience 
for all of us. 
MAJ MOREAU: We'll be living off this high for a long time. 
SGTMG JOAS: That's what I was just fixing to say. Our guys are 
still flying high and they' re not going to come down off that. 
They'll be able to walk around proudly for a long, long time. 
MAJ MOREAU: You couldn't screw up the ground. It would take a 
concerted effort. 
LTC PATTON: I think that our reenlistment rate is already shown 
some impact from it. I haven't heard anybody complain. We had 
some guys down there whose wives -- you know, once things really 
got quiet and they could start calling home and everything they 
were worried about their wives and bills and all that kind of 
thing. 
But from an operational standpoint they're all very, very proud of 
what they did. The reception, I know that they were overwhelmed 
by that. 
DR. WRIGHT: The Gold Star and a patch on the right shoulder now. 
SGTMG JOAS: Some of us have buses on our wings. 
LTC PATTON: That's all right. I hang around with the squad from 
the 3rd of the 04. They were the guys who were down there at 
JOTC. Those -- my whole new staff is going to be out here. No 
Gold Stars. 
DR. WRIGHT: You could hurt that one. In terms of the families 
did you have a family support group set up for the MPs? 
LTC PATTON: We had. I've got to mention we had 
-- the company is so small that we really had a problem in leaving 
somebody behind to be in charge of that. It turned out to be the 
company operations sergeant. Sergeant First Class? Sheret ?. We 
had no officers to leave behind. He did an absolutely fantastic 
job. As a matter of fact I got a note from the IG when I got back 
that told me that he did the best job in the division. 
That Colonel? Letra? and the IG had seen all the family support 
groups and all the rear detachments and Sheret far and away was 
the best. He was busy. He only had about four people back here 
and that were a few replacements that filtered in. I mentioned 
earlier that there was one time when we were talking about 
bringing our vehicles down. 
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. ' . 
The way that came about -- and this involves Sheret and that's 
what reminded me of it. Because we lost so many of the heavy drop 
platforms the Del ta Companies down there were really suffering. 
They didn't have nearly enough vehicles to perform the missions. 
I mentioned to General Kinser when that became a problem. I said 
what do you think about us bringing down three platoon's worth of 
our Humvees and we' 11 attach them to the Delta Companies? That 
will give them some more mobile fire power and it will also get 
our vehicles down here. He thought that was a pretty good idea. 
I called Sergeant Sheret and I said, hey, get three platoon's 
worth of vehicles ready to go and ready to load. It was freezing. 

I think we had a --
DR. WRIGHT: A mud slide. 
LTC PATTON: -- mud slide or something in our motor pool. He 
worked around the clock to have those vehicles ready to go. Of 
course we never got to bring them down but that 
was -­
SGTMG JOAS: 
LTC PATTON: 

We got everything else down there. 
Oh, yeah. 

SGTMG JOAS: He would send us foot lockers full of motor oil, 
brick radios. 
LTC PATTON: Brick radios and chargers. 
SGTMG JOAS: And snuck some mail and snuck some ? pookie ? bait 
down in there in those foot lockers. 
LTC PATTON: He had a conference call with the wives every night. 

My wife talked to him and they talked to the whole group. He 
really did a fantastic job. So that was a very positive aspect of 
this too. 
DR. WRIGHT: And then that pays benefits too then in morale. 
LTC PATTON: Absolutely. 
DR. WRIGHT: This time around as opposed to some of the earlier 
deployments like Golden Pheasant and-~- Dancer, wives appeared 
to have been kept in the know as a concerted effort. 
LTC PATTON: Yeah. 
DR. WRIGHT: Is that something that the units have developed on 
their own or is that top-driven? 
LTC PATTON: No, I think that was top-driven because I think that 
they had General Timmons and Colonel Proctor got the wives 
together on day one at ___ theater just to overcome that problem 
to erase a lot of the doubt and ease some of the minds. They told 
them what was going on. 
DR. WRIGHT: Any other subjects that you would like to get on 
record that I haven't been intelligent enough to ask you the 
question about? 
LTC PATTON: One 
the movement of 
airfield on the 
Embassy cordoned 
Cuban ambassador 

other thing that I was personally involved in was 
68 Cubans from the Cuban Embassy out to the 
4th of January. Of course we had the Cuban 

off. That was in the 9th Regiment's sector. The 
had let it be known through our embassy that he 

234-4433 NEAL R. GROSS & CO., INC. 232-6600 
1323 RHODE ISLAND AVE., N.W., WASHINGTON, D.C. 20005 



• 

wanted to get some of these people out of the country. I was 
given the task to escort from the embassy which was downtown out 
to Torreos. 
It took two of our teams from the 511 MP Company and my vehicle 
and that was an interesting situation because the 9th Regiment had 
a totally different way of doing business, the 1st Brigade of the 
82nd. They were still camouflaged and they had their rag tops on. 

My impression always was that they were treating the place like 
it was Northern Ireland. That was a little disconcerting and I 
had some problems when I got down there because I had to clarify 
who was in charge. That was a State Department operation and that 
was made clear to me when I got my marching orders. 
They said the State Department is going to be there and they're 
going to run this thing. You're just there to make sure that they 
get from Point A to Point Band that's it. But one of the first 
things that I had to do was get the 7th ID guys out of the area 
and have them lead the process along. But we ultimately moved 
them out without a hitch and it was a good operation. We got them 
out to the airfield and we watched them till they were up. 
There was a real feeling that they were going to try and get one 
of Noriega's high level croonies out. I don't know the name down 
here but we screened all the people out there. We had people from 
Panamanian~--+ intelligence folks. All the Cubans that left on 
that particular flight were legitimate. 
DR. WRIGHT: Bona fide Cubans? 
LTC PATTON: Bona fide. 
DR. WRIGHT: Major Moreau, anything -- any sort of issues that I 
forgot to ask you about it? 
MAJ MOREAU: No, I think that we've pretty well covered it. You 
know all the missions that we mentioned that we initially had 
going in as well as all those came up later on such as the escort 
of the~--+ and assistance of trucks and, et cetera, that were 
coming into the theater, the evacuation site that Colonel Patton 
mentioned as well. 
That was a continuous flow and the EPW, the detainees, the 
response to weapons caches and counter looting patrols that we 
had. We did have some joint missions with the Ranger folks 
whenever they went out and ___ + augmented some of their blocking 
positions. 
We had the joint or the JTF directed checkpoints that we ran. And 
of course access control within the air head. But that -- after 
Christmas that started to get routinized pretty well and that's 
when we had the -- we picked up the 401st, the 511th folks and 
that's when life got bearable. 
DR. WRIGHT: Got liveable? 
MAJ MOREAU: That's right. 
lay down and catch four to 
LTC PATTON: Plus they 
repaired and we could take 

That's when people actually started to 
six hours versus four to six minutes. 
were starting to get the facilities 
showers and we had electricity and --
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MAJ MOREAU: That's right. 
DR. WRIGHT: So TV sets were found? 
MAJ MOREAU: That's right. We were watching AFN or whatever it 
was by then out there. So things got pretty well. It almost got 
to be like a field exercise at that point. It really did. 
DR. WRIGHT: Sergeant Major? Any --
SGTMG JOAS: I think just one thing to throw out here. What this 
did is our company accomplished every single little task that we 
made up. We're going to expound on that just a little bit but 
every task that we included in our middle we accomplished that 
task. I think that says a lot for the way we do the training 
around here and things like that. I've said it before that I 
think that the soldiers know now and the NCOs know how realistic 
the training has to be. Because we train the way we fight. 
That's exactly the way it is. As we got into the operation it 
felt like we were out on market square again. I think probably 
one of the biggest things that we did was we went out on market 
square three back in October and we talked about that exercise 
because we learned so much from it. 
We sat up an elaborate EPW facility -- collecting point, and it 
was really well done. We got out the log books to keep records of 
prisoners and property and numbering them and all that stuff and 
worked with the 519th with the IPWs. So the guys were familiar 
with how that process is going to work. And we got there on the 
ground and by golly, it worked the same damn way. That's the way 
it ought to be and that's the way we do it. We're going to keep 
on doing it that way. 
DR. WRIGHT: One last shot at you. Any singularly humourous 
incident that you haven't already mentioned that comes to mind? 
Something really strange, bizarre, unusual? 
MAJ MOREAU: The only one that I can think of was the counter -­
one particular counter looting patrol we went in and cleared out a 
paint warehouse. There must have been -- there must have been 300 
or 400 easy civilians in this huge paint warehouse and they were 
carrying out buckets of paint. In other words, they had pilfered 
and they had stolen everything else in the country just about. 
The only thing left was paint, you know? 
They were taking out all the -- it just looked like a Sherwin­
Williams place or something like that and they were emptying all 
this out. It was again, you know, here you were more or less 
kicking them in the butt, pointing guns at them and moving them 
out and they' re cheering you at the same time. I just haven't 
been able to get over that. Again, they fall right back into 
their mode of -- they go right to the edge of the perimeter where 
you cordoned it off and wait for you to leave and go back in. 
So I think that the counter looting was the thing that got me. It 
was really comical if you were part of that and clearing that. 
You knew how fruitless a mission it was. 
LTC PATTON: I told you about the story of the rotor blades on the 
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Apache. That was one interesting thing. But we had something 
else happen in the first two or three days while we were still at 
Task Force Champion. We received a call through the 193rd EOC 
that a Panamanian woman had called in and said that her child had 
gone in the next door neighbor's house and had come out with an 
AK-47. 
She didn't want her kids playing with weapons and would we please 
come down there and pick it up. And so we had -- we had a couple 
of officers going out that night to make a liaison visit and I had 
coordinated for them to have a military police escort. So I 
briefed them on the location, where it was and who they were to 
link up with. 
They took off and -- oh, they had to 
their regular route. They stopped at 
thing we know we get a call. This is 
officer. 

divert about a block off 
this house and the next 

by the way, the 

He says, we' re at the location and we need some instruction. I 
said, what's wrong. He said, well the one 
AK-47 turns out to be a huge weapons cache in this house. 
[END SIDE ONE, TAPE TWO; BEGIN SIDE TWO, TAPE TWO.] 
The weapons cache turned out to be so large that it took two five­
ton dump truck loads to haul it out of there. This all started 
with a call, let's get the one AK-4 7 out of the kids' hands. 
Those guys had no idea what they were walking into. I mean they 
found everything in there. RPGs, AK-4 7 s, it was a major, major 
cache. 
MAJ MOREAU: You've probably been told this before I'm sure, but 
another odd thing about all the weapons and ammunition that we 
found was that there was -- out of every one that I saw that we 
had confiscated at the air field and that was brought into the air 
field -- that was the central collection point at the division 
level anyway where we secured the weapons and then eventually 
evacuated them from it, was the fact that the magazines I 
didn't see one empty magazine. 
LTC PATTON: They were uploaded. 
MAJ MOREAU: They were uploaded and ready to -­
DR. WRIGHT: I hadn't heard that.a 
MAJ MOREAU: You hadn't heard that? 
DR. WRIGHT: I have not heard that. 
MAJ MOREAU: Every magazine that was brought in, every one and 
every single one of them was uploaded with a full 30-round clip in 
there and so that you could tell that they were geared up and they 
were ready to go. They were prepared. They just didn't have the 
resolve. They just did not have the resolve. In fact, I talked 
to a helicopter pilot. In fact, it may have been the same guy 
that made the quote on that. 
LTC PATTON: The one in here? 
MAJ MOREAU: Yeah, the one in here where he said this does not 
look good when he saw all of us paratrooping and parachuting in. 
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In fact he was a -- I'm from Louisiana and he was a graduate from 
Tulane University. He was a lieutenant and he had come back in 
with the aviation brigade commander, the coordination aviation 
brigade commander. This lieutenant, and there was another 
Panamanian officer with him that didn't speak English. He spoke 
perfect English. 
He talked about how he came back in early on the alert and then we 
looked out the window. We saw all the parachutes dropping and of 
course he didn't tell me what he said. He did tell me that all I 
had time to do was just grab a knapsack and he says, see right 
down there. I think my knapsack is still right -- just on the 
other side of the creek there. That's where I lost it. I was 
making about 300 meters an hour through the elephant grass. 
But it was clear to me that he had no intention and in fact it 
never crossed his mind to grab one of the AK-47s that they had 
across their bunk and make a fight of it. I thought that was very 
odd. In fact I thought I had given him an honorable out like, 
well, you guys -- the reason why you guys didn't stay and fight 
was I'm sure that, you know, you guys recognized Noriega for what 
he was, you know, but he never ceased on it. 
He just basically said that the country was in such a mess, you 
know, and everything. He never really gave any explanation as to 
why they didn't fight. It wasn't that he wasn't an articulate guy 
because he spoke perfect English. He was a graduate of Tulane 
University. 
DR. WRIGHT: Sergeant Maj or, anything that you remember as a 
really strange moment in the colonel's career for example? 
SGTMG JOAS: No, I think ___ but I would like to throw out one 
thing. We've got a new buzz word around here in the company 
I~'s called reso~rcefulness. The provost marshal and the majo; 
might want to spin off on this, but resourcefulness became a big 
issue down there because we were throwing them ___ and throwing 
them pl~toon leaders and platoon sergeants and squad leaders all 
thes": m~ssions to_ be complete? quickly. 
We didn t have time to explain to them how to do it and where to 
get_the materials to do it and set up barriers and all this other 
business. The leadership over there in the country got to know 
the word resourcefulness real well. They started coming around 
here about day two didn't it? 
MAJ ~OREAU: Yeah• And that's where this did differ from an 
exercise. When_you go out on an exercise like market square three 
the_whole division and logistical base is there. So if they need 
engineer support they could have engineer. If they need h 
support they ask and it magically appears. It comes up you k~o~w 
and they tell you w_here to pick this up and where the 'ASP is and 
where t~e construction materials are. They just go out and these 
peopli Just support _them just like but when they were there it 
was ey, go do this. Well, who is going to ou ct' , 
understand, Lieutenant, go do this and get it done now. y on t 
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SGTMG JOAS: The folks had the initiative to make sound decisions 
and the had the resourcefulness to go get the job done so we're on 
a roll. 
MAJ MOREAU: The lieutenants joke about it a lot. When they're 
told to do something and they can't figure out how to -- one of 
the others will tease the other one, just be resourceful about it. 
DR. WRIGHT: That does bring up one issue then. As you've had a 
chance to sit back and observe the impact that this has had on the 
unit you've had a chance to reflect on everything. What 
difference do you think participating in this operation will make 
on your lieutenants and your young E-Ss? Do you think that they 
will go career? Do you think it will influence them in making a 
decision? 
LTC PATTON: It might be the deciding factor. Although it's hard 
to tell how that is going to play in the face of the draw down and 
the size of the Army. Some of these guys are bound to look at the 
future and in spite of the positive experience that they had down 
there may worry about, hey, I may make it through this cut but 
that's not to say that I will make it through the next one. 
I've got to believe some of that is going to happen and I don't 
believe that Panama is going to overcome that. But overall had we 
not started in the big draw down I would say, yeah, probably the 
majority of them would be influenced by 
SGTMG JOAS: I'm not so sure we're going to be affected by the big 
draw down that much. I mean I know that's another issue. 
LTC PATTON: But from the 82nd standpoint but looking at the Army 
as a whole the guys -- I hope these guys are thinking about more 
than just the 82nd. 
SGTMG JOAS: I think that this exercise -- the operation focused 
the troops a little bit more and got their attention. 
DR. WRIGHT: A good learning experience for the junior leaders 
both officer and NCO? 
SGTMG JOAS: Yes. 
LTC PATTON: Yeah, I don't think that we can over emphasize how we 
validated our medal as the Sergeant Major has mentioned. That has 
made an impression both on the leadership and on the soldiers 
because they realize, hey, you know, we went to war and we did the 
same thing we do in training so these guys must know what they're 
talking about, you know? Our training must be right. I think 
that we're probably going to see a little more seriousness in the 
training. 
MAJ MOREAU: That's right. 
LTC PATTON: A little more attention to detail. We joke about the 
resourcefulness but it's kind of ironic because I had made an 
issue out of that before we went down there. A few little 
projects had come up and some of the lieutenants would come back 
and say, well, I can't get this done. The supply system doesn't 
work. 
I had made the comment to these two, you know, I don't think that 
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I have ever seen less resourcefulness in junior officers in my 
life that these guys have. All they want to do is whine and get 
somebody else to do things for them or they give up when they 
can't find it. I said, they don't go out and look for imaginative 
ways to accomplish their mission. I said, that really disturbs 
me. 
Sure enough, you know, they get put into a real situation and all 
of a sudden they have to become resourceful so that was rewarding 
from my standpoint. 
DR. WRIGHT: Anything else? All right, thank you for your time. 
LTC PATTON: We appreciate your coming over. 
DR. WRIGHT: I can't believe you said --
[TAPE RECORDER TURNED OFF.] 
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