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1. General Information

1.1 Purpose

This Standard Operating Procedure (SOP) provides standard instructions and checklists for unit
and individuals using the Marne Confidence Course. It defines standardized steps and
procedures to be followed for its safe and efficient use.

This SOP is directive based and complies with applicable United States Military Academy and
Department of the Army Regulations, current doctrine, policy and guidance.

1.2 Applicability

This SOP is designed to provide units with safe operating procedures and guidelines. It applies
to all units of the U. S. Armed Forces, civilian organizations, and individuals who are authorized
to use this training facility at West Point, and by all applicable users IAW West Point Regulation
350-11 and TC 3-22.20, Army Physical Readiness Training.

1.3 Responsibility

Use this SOP in conjunction with TC 3-22.20 and West Point Reg. 350-11 which provide
specific and detailed specialty course responsibilities for using units. These directed and
required actions are necessary for the safe conduct of negotiating obstacles and physical
readiness training. Full compliance IAW the afore-mentioned regulations as well as steps and
procedures of this SOP, is the responsibility of the commanders, as well as the personnel of
using organizations or units. Personnel of any non-DoD civilian agency or activity, using West
Point ranges and training facilities must also comply with the provisions and requirements
outlined in West Point Reg. 350-11.

1.4 References

All required and related publications are those covering the training conducted and those listed
in the applicable chapters and Appendix A of West Point Reg. 350-11 or other respective
regulations, policies and procedures. Additional references are also listed at Appendix E, of TC
3-22.20, Army Physical Readiness Training.

1.5 Suggested Improvements

The proponent of this Standard Operating Procedure (SOP) is the Director of Plans, Training,
Mobilization and Security, U.S. Army Garrison West Point, ATTN: DPTMS, Building 621 Wilson
Road, United States Military Academy, West Point, New York 10996-5000. Users are
encouraged to send comments and suggested improvements on DA Form 2028
(Recommended Changes to Publications and Blank Forms).
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2. Specialty Course Description & Characteristics

2.1 Course Description

The Marne Confidence Course consists of 19 obstacles arranged in four colors. Each quadrant
consists of 4-6 obstacles. Colored quadrants provide for a progressive and challenging
negotiation of obstacles starting at the Blue quadrant, then red, white and finally the black
quadrant.

The Marne Confidence Course is designed to instill confidence in the mental and physical
abilities and cultivates the spirit and daring, that helps develop physical capacities and
fundamental skills and abilities that are important for combat operations.

2.2 Course Location
The Marne Confidence Course in located in Training Area K, vicinity grid WL78937770.

2.3 Standard Confidence Obstacles Available

See TC 3-22.20, Appendix E and/or Chapter 6 of this SOP for illustration/description of each obstacle:

OBSTACLE # OBSTACLE NAME ABILITY QUADRANT
1 Swing, Stop and Jump Blue
2 Belly Buster Red
3 Reverse Climb Red
4 The Tough One Black
5 The Weaver Red
6 Hip-Hop Red
7 Balancing Log Walk Red
8 Low Belly Over White
9 Island Hoppers Red
10 Confidence Climb Black
11 Low Belly Crawl Blue
12 The Tough Nut White
13 The Dirty Name Black
14 High Step Over Blue
15 Tarzan White
16 Inclining Wall Black
17 Six Vaults Blue
18 Easy Balancer White
19 Belly Robber Black
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2.4 Specific Safety Measures
a. General safety precautions that must be considered and conducted:
1) Inspection of structural integrity and safety devices prior to obstacle use.

2) Safety equipment (nets, pads, ground covering) must be inspected and tested prior to use.
Landing and fall areas under obstacles raked and refilled as needed before each use.

3) Training is postponed / modified when obstacles are slippery due to inclement weather.

4) Current risk assessment updated prior to each day’s training and updated as conditions change.

2.5 Course Support Facilities

The Marne Confidence Course has the following support facilities to support operations:

Two each portable toilets

NOTES: None

2.6 Authorized Parking

Military Vehicles — Upper area K — Adjacent to the confidence course.

Civilian Privately Owned Vehicles (POVs) — Upper area K — adjacent to the confidence course.

2.7 Communications

All specialty courses must maintain two separate means of communication with Range Operations at all
times. Primary means of communication with Range Operations will be by Motorola Handheld “Livefire”
Channel. Alternate means of communication when available shall be by commercial telephone at the
training facility if so equipped with.
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3. Safety & Security Procedures

3.1 Individual Personal Protection Equipment (PPE)

a.

b.

At the Commander’s discretion Ballistic (Kevlar or Army Combat Helmet (ACH) WILL be worn for
safety and protection by all personnel negotiating each obstacle.
The use of leather gloves is recommended.

3.2 Facility Specific Safety Measures

General safety precautions that must be considered and conducted:

Inspection of structural integrity and safety devices prior to obstacle use.

Safety equipment (nets, pads, ground covering) must be inspected and tested prior to use.
Landing and fall areas under obstacles raked and refilled as needed before each use.
Training is postponed / modified when obstacles are slippery due to inclement weather.
Instructor training on operation of obstacles prior to conduct of course.

Muscular strength and or muscle failure physical training should NOT BE conducted within 12
hours prior to the use of the Marne Confidence Course.

Range Operations maintains each obstacle. At times certain obstacles may be closed off due to
maintenance deficiencies and will be CLOSED and marked OFF LIMITS.

OIC maintains a current risk assessment updated prior to each day’s training and updated as
conditions change.
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4. Range Operational Requirements/Responsibilities

4.1 Range Officer in Charge (OIC) / Range Safety Officer (RSO)
Appointment Requirements

OFFICER IN CHARGE (OIC) RANGE SAFETY OFFICER
WEAPON SYSTEM (RSO)

OFF CADET NCO OFF CADET NCO
Practice hand grenade X
simunitions training devices;
simulators, and small arms X N/A E6(P X (Wpns E5(P
(5.56mm and below) () Qualified) ()
Chemical Agents (CS) and E6

cal g X N/A MOS X N/A E5
smoke (MO,
Qualified)
Aerial gunnery, live grenades,
grena'de Iaunc.helrs, grgnade X N/A E7 X N/A E6
machine guns; Live mines, and
demolitions.
; ; X Battery XO

Field Artillery and LASER N/A N/A N/A N/A
ranges (0-3) X
Live Fire Exercises using
organic weapons, team through X N/A N/A X N/A E7
squad.
Mortars X N/A N/A X N/A E6
Direct fire antitank rockets X N/A E7 X N/A E6
Specialty Non-LFX Courses X N/A E6 X X X
Specialty Non-LFX Courses
(Rappel) * Rappel Master X* N/A E7* X N/A E6
Certified

Table 4-1, OIC / RSO Appointment Requirements

4.2 Range Officer in Charge (OIC)

The Range OIC holds the responsibility and accountability for the conduct of the activity and the
adherence to governing regulations and guidance.

4.2.1 OIC Qualifications

A commissioned, warrant, or noncommissioned officer (NCO) may serve as Specialty Course OIC.
NCOs serving as OIC will be in the grade as shown in Table 4-1 above, at a minimum. Facility OICs will
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be qualified on the safe conduct of obstacle negotiation and will have satisfactorily completed a safety

certification program for which they are responsible conducted by their Battalion/Unit (O5 & above

Command) to which they are assigned.

4.2.2 OIC Actions & Procedures before Facility Occupation

STEP

ACTION

TAKEN

1

Thoroughly plan the operation and/or training activity and determine the personnel and
equipment support requirements.

Be command safety certified and appointment is completed, and on file at Range
Operations.

Receive the mandatory Range Operations briefing within ONE DAY prior to use.

Ensure qualified obstacle instructors are trained on the operation and correct
negotiation of each obstacle prior to running the course.

Verify that all personnel in a direct supervisory role or safety position are familiar with
the provisions of this SOP, West Point Reg. 350-11, and TC 3-22.20.

Ensures that the required and appropriate medical support personnel are qualified. All
appropriate equipment and supplies are available to support the training activity.

Check in at Range Operations upon arrival to the installation to receive an updated
briefing and sign for the facility and necessary support equipment.

Develops a composite risk management worksheet for all phases of the range
operation(s) and/or training activity, and mitigate initial high and extremely high
hazards through appropriate control measures, using DA Fm 7566.

4.2.3 OIC Actions & Procedures before Operations

STEP

ACTION

TAKEN

Ensures the correct training facility is occupied, and conducts a joint inventory with a
Range Operations representative to ensure the presence and condition of the facilities,
safety equipment and general condition of each obstacle.

Conducts a OIC safety brief to the obstacle instructors, reinforcing their duties and
responsibilities on the conduct of each obstacle and general safety requirements.

Directs and supervises that the required designated areas of the training facility are
established and set up as required/planned.

Establishes primary radio and secondary telephone communications with Range
Operations, and notifies Range Operations upon initial occupation.

Verify that the required medical personnel and equipment support is on site, with strip
maps to local medical treatment facilities is present, prior to requesting a HOT status.

Verify the continuous safety and security of all personnel as they negotiate obstacles.
Ensure that obstacle negotiation demonstrations are conducted when necessary.

Verify that all personnel wear the required personal protection equipment, as the
commander dictates.

Ensure all applicable references and regulations are physically present and on hand:

Notifies Range Operations and requests permission to place the range in a HOT status
(Refer to paragraph 7.1).

10

Implements risk management actions and applicable control measures identified for
this phase of the range operations and/or training event.
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4.2.4 OIC Actions & Procedures during Operations

STEP

ACTION

TAKEN

Be present at all times at the confidence course training facility while the facility is in a
HOT status, and maintains a constant observation of the facility to ensure that
obstacles are being safely and properly negotiated. Greet and brief all range
visitors/VIPs, and Range Operations personnel.

Verify that all personnel prior to negotiating obstacles receive a safety briefing, and
that each obstacle is negotiated properly and safely. (Reference Chapter 9).

Ensures that primary and secondary means of communication with Range Operations
are maintained, and that hourly radio checks are performed (Refer to paragraph 7.4)

Immediately calls or announces a self-imposed “Cease Training” and notifies Range
Operations when:

Any unsafe action is observed or reported by ANY individual observing an unsafe act.

5a

When communications are lost with Range Operations and/or Gate Guards.

5b

When any personal injury occurs.

5¢c

Whenever the OIC or medical support leaves the training facility.

5d

Notifies Range Operations when a change in OIC is needed (refer to paragraph 7.3).

Implements risk management actions and applicable control measures identified for
this phase of the range operations and/or training event.

4.2.5 OIC Actions & Procedures after Operations

STEP

ACTION

TAKEN

1

Notify Range Operations upon completion of training and request permission to go
COLD (reference procedure 7.2). Be prepared to report:

1a

Number of personnel trained.

2

Contact Range Operations for range clearance/inspection after performing the
following:

2a

Remediate any obstacle deficiency created during facility use (i.e. raking sand pits)
and replace safety equipment in appropriate storage area.

2b

Police range for all trash and place in local dumpster. NO MREs, kitchen waste will be
placed in the dumpsters.

2c

Check overall condition of the range to include all range support facilities and repair
any deficiencies or faults discovered if applicable.

2d

Hand receipted range equipment and supplies are recovered, cleaned and prepared
for turn-in.

Conduct a joint inventory IAW range clearance agreement with a Range Operations
representative for clearance of the training area, and secure the facility.

Return all hand-receipted range equipment, along with any applicable reports/forms to
Range Operations.
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5. Specialty Course Medical Requirements &
Evacuation

5.1 Unit Medical Support Requirements

Units will comply with the following range medical support requirements:

a. A trained medical aid person, MOS qualified. This individual will be equipped with a litter, Spine
board, neck brace and radio communication, and a complete medical aid bag, containing all
required CL VIII items that have a valid expiration date.

b. A dedicated medical evacuation vehicle, capable of transporting a litter, and properly equipped,
and with a current PMCS. Medical aid personnel assigned to these ranges, along with the
supporting medical vehicle, will not be used for any other duty.

5.1.1 Execution

a. Using unit medical personnel will review and familiarize themselves with the strip map route(s) to
KACH ER and the local community hospital prior to conducting operations.

b. Whenever the dedicated medical aid person or vehicle must leave the area for any reason the
training facility must “Cease Training” and remains in a “COLD” status until a replacement is
provided, or until the assigned vehicle and medical personnel have returned to the facility. Range
Operations will then grant the unit permission to re-open the facility and place the facility in a
“‘HOT” status.

c. Medical support personnel at the facility will provide treatment for minor injuries and basic first-aid
for life-threatening injury or illness.

d. Medical evacuation vehicles will display all frequencies and telephone numbers in case of
immediate use:

a. Range Operations Frequency is Motorola Handheld “Livefire” Channel.
b. West Point Fire & Emergency Services Division — 845.938.5197

c. KACH ER frequency is VHF 150.7.

d. KACH ER - 845.938.4004 / 5169.

5.2 Keller Army Community Hospital (KACH)

Injuries and/or illness requiring immediate emergency support will be immediately reported to the KACH
ER, with the location of the site for patient evacuation by KACH.

5.3 Serious Incident Report (SIR) Requirements

Full and immediate medical attention directed at the patient is the first and foremost priority. As soon as
possible, the OIC will contact Range Operations and report the medical injury/accident. Be prepared to
provide at a minimum “the Five W’s” (Who, What, When, Where and Why).

5.4 Emergency MEDEVAC Flight Requests

The USMA does NOT have an organic MEDEVAC capability to support training complex operations; units
and organizations will plan medical evacuation with their organic assets. Stat Flights are for the

Page 12 of 31



17DPTM-SOP-MCC 15 February 2018

emergency evacuation of injured personnel by air ambulance. Only the emergency first responder on site,
DES dispatcher or KACH medical personnel are authorized to request or terminate a MEDEVAC mission.

To obtain a Stat Flight, contact Range Operations by Motorola Handheld “Livefire” Channel or by
telephone at (845)938-3930. After Hours the Military Police Dispatch at (845)938-3333. Air Frequency is
VHF 126.20.

9-LINE MEDEVAC

ANNOUNCED
LINE LINE INFO

LINE INFO DESCRIPTION

Location of the Pick-Up site by 6-digit grid and any prominent terrain
features nearby.

2 Unit Identification

A= Number of Patients by evacuation category/precedence
3 A=Urgent (requires immediate evacuation to prevent loss of life
B= B=Priority (serious injury, but NOT life threatening

Special equipment needed:
= A=none

4 = B=hoist

= C=extraction equipment

= D=ventilator

A= Number of patients
5 A=litter
B= B=ambulatory

6 Number and types of wounds, injuries and illnesses

Method of marking landing zone/pick-up site
A=panels

B=pyrotechnic signal

C=smoke signal

D=none

E=other

Patient nationality and status
A=US military

B=US civilian

C=other (describe)

9 Terrain description of pick-up site, any site hazards; if none=so state

5.5 Hospital Strip Maps & Directions

5.5.1 Keller Army Community Hospital
Reference Tab 10A, Local Strip Map to Keller Army Community Hospital

5.5.2 St. Luke’s Community Cornwall Campus Hospital, Cornwall, NY
Reference Tab 10B, Local Strip Map to Saint Luke’s Community Hospital.
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6. Marne Confidence Course Concept of Operations

The Marne Confidence Course is designed to challenge the user’s strength, endurance, and mobility
while instilling self-confidence and promoting teamwork. DO NOT negotiate these obstacles at high
speed or against time. Obstacles vary in difficulty. Users may skip any obstacle they are unwilling to
attempt. Physical Readiness Training Leaders and Obstacle Instructors should encourage, but not force
the users to attempt every obstacle.

6.1 Marne Confidence Course Operations

The Officer in Charge (OIC) will appoint an instructor for each obstacle and a Safety Officer for each
obstacle group when in use.

Marne Confidence Course consists of 19 obstacles that are color-coded with 4-6 obstacles in each.
Negotiation becomes more difficult as each group of obstacles are negotiated, starting with the Blue
quadrant, then Red, White and finally the Black quadrant. All users begin negotiation in numerical order
or color order, starting with the blue quadrant and progress to the more difficult quadrants (red, white and
black) when they become more proficient and successfully negotiate obstacles in previous quadrants.

6.1.1 Conduct of Training Rules

The Marne Confidence Course cultivates confidence and strength. Do NOT negotiate these obstacles at
high speed. Only one user at a time negotiates an obstacle unless it is designed for use by more than
one. Users negotiate each obstacle with personal protection equipment (Kevlar helmet and leather
gloves) based upon the Commander’s discretion and the OIC’s risk assessment.

Supervisors should encourage, but not force, every soldier to try the various obstacles. Soldiers who
have not previously run the confidence course should receive a brief orientation at each obstacle,
including an explanation and a demonstration of how best to negotiate the obstacle. Provide the
opportunity to practice on each obstacle until they become proficient at negotiation. Before the course is
run against time, several practice runs should be run at a slower pace. During such practice runs, PRT
leaders and Als observe their performance and make appropriate corrections. Users should never be
permitted to run the course for time until they have mastered all the obstacles thoroughly. The act of
making the obstacle more difficult by shaking ropes, rolling logs, etc. is STRICTLY prohibited. Close
supervision must be used to prevent injuries.

The Marne Confidence Course is designed to accommodate four platoons, one at each quadrant. Each
platoon starts to negotiate the obstacles at different starting points, separated into groups of 8-12 at each
obstacle.
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6.1.2 Conduct of Training
6.1.2.1 The BLUE quadrant consists of the following obstacles:

HIGH STEP OVER, Obstacle #14. Users step over each bar; they alternate legs or use the same leg
each time while making an effort not to use their hands. (Shorter people may be required to use hands).
Proper spacing should be enforced to prevent kicking of each other.

Purpose of shatacle is o gve Soldiers conficknoe
in phyzical abifties,

Expcution of obstacle: Saldiars slap ower éach bars
they either abamale legs or usa the sama beg each

fime while mahing & eMor not (0use [heir handsp,

Bafety: Insinactor conducs inspeclion and provides
arlenkation 13 chstacla. Wood surface must be free
al nails and eplrbera. Seldiers must be spaced 20 8%
fo prevanl kicking sach odher,

NOTE: Haight of tha lop of the horizonial bgs shauld net exceed 40 inches.

LOW BELLY CRAWL, Obstacle #11. Soldiers move forward on their backs while at the same time
raising the wire with their hands so their bodies will clear the wire. They continue moving forward in this
manner until they reach end of the obstacle.

Purpose of chetacle s 1o give Soldiars corfidenca

Im pinysical abikties, e
Executian of obstacle: Soldiers move farwarnd under l’" T
wire, o Iheir backs whie raising wing wilh their hangs L C 'H} ..-J
%o diear thair bedies. Continuing ba the end of the wine L L

ahelache Nun o e .

Safety: Inglnscter conciet inspachian ard prssdes
ofarlation o obstacly, Wing shauld by loasely on the

ground. Crawing surface showd be sand or sawdust, ;
Hraa l sharp objecls, Diecion of nepoiaing oraw fﬂ?ﬁg& Barbed wire
rmay be reveried from trne B lime % mainlain mane hing lecee on graund.
lewed cramifing surface.
£ daleg
ord g
Jleng
12" n
ground.

Gitgund 20w fed wilh 1z )
sawdust, sand. \)/
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SWING, STOP, AND JUMP, Obstacle #1. Soldiers gain momentum with a short run, grasp the rope,
and swing their bodies forward to the top of the wall. They release the rope while standing on the wall and
jump to the ground.

Purpose of uhstacle is o give Soldiers confidence
in physical abilities,

Executlon of obstacle: Soldiers gain momentum
with a short run, grasp the rape, and swing their

bodies forward 1o the top of the wall. They release
the rope while standing an the wall and jump to the
ground.

Safety: Instructor conducts inspection and provides
orientation te obstacle. Wood surface must be free
of naile and plinters. Ground under obstacle should

~
=

be covered with sand, sawdust, or shredded rubber 8

to absor shock and falls, Vertical sufaces may be . g
padded if there is danger of falling Seldier stiking 10" dia log <
suppart or similar structures. Rape should be tested orExE i
daily 1o ensure na frays or Iposening of attachment 7 Inground \

to overhead supporl, Obstacle should not be vsed
when wall surface is wet.

8" dia log

g ne” ok
"

A

Ground covered with sawdust, +
sand, or weodirubber chips

SIX VAULTS, Obstacle #17. Soldiers vault over each log using one or both hands.

Purpost of chstacle is 1o gue Seldiens confidence

in phrysical abiktios,

Expcution of obstacle: Sakdiars slap over gach bars

they either abamale legs or usa the same feg each 4" dia kg
fimé while mehing a0 eMorl not 0 use Ineir kands), o d x4

Safety: Insinachor concucs inspeclian ard provides s i
arankstion 1 chstacle. Wood surface must be free 6" diafogar4™ad’,
al nails and aprters. Seldiers must be specedspay  Fle0R al pastand
fa prevan| kicking sach oher,

pin in each post

MOTE: Height of fee top of the horizonial logs shauld not exceed 40 inches.
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6.1.2.2 The RED quadrant consists of the following obstacles:

BELLY BUSTER, Obstacle #2. Users vault, jump, or climb over a moving log.

Purpose of chetacleis 1o gve Soldiars canfidenca
in pinysical ablities,

Executian of ohstacle: Saldiers vaull, ump or cimb
over kg

a6 orf dialog
Salety: Inzinsctor eendus inspeclion and provides. 6 lng, 26 in =
anankation to chataca. Scldiars must ba wamed that ground.

g it nek statevary, Seldiers rust kesp hands and
fingarg away tam pans of g resing on cradis,
Lalders should not reck ar roll keg whila clhers ana
neqoliating Il Ground uedkr olisiacie should be
covered with sand, savwdust of shredded nabber ke
lessem impact inewer of fal,

i
224 railg :
eachend.

F=)

Ground cavered with
sawdued, sand, or
weedinubber chips.

REVERSE CLIMB, Obstacle #3. Users approach the underside of the climbing ladder, climb up to and
over the topof the ladder, then climb down the opposite side.

Purpose of chetacle is ko gve Seldiars confidenca

i pinysieal abiities, 4" diabogs ar

A" % 4" spaced
Exeeutian of abstacle: Soldiers appoach the ap;wis-nalelyzuf' /fj,
ungersici of cimbirg laodir and go down ofer apart

=ice b the ground.

Safety: Insinuctor conducts inspection and provides.
onerlaton 1 obatacle, Ground uader near sk af
obslade musl be covered wilh swdusl, and shredded
te or similar malerial to kessen impact of f@ll. Wood
surlece mucd be frae of nals and splinters. Support
braces wil be paddied. Spallers wil be used bebwsen
fhe support prst.

1¥

107 dia logs

’ -
Bround coverad with \
st sand, ar -
wodvubbsr chigs, /
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WEAVER, Obstacle #5. Users move from one end of the obstacle to the other by weaving their bodies

under one bar and over the next.

Purpase al abstacle Is o give Soldiers confidence I n phyaical atditias.

Ex=eutlon of abstaele: Soldiers move fram ene end of the chitade bo the obhar
[l weawing [heir Badios under one bar and cuer fhe reod

Safuly: heducior onducs inspecion and provides ofentalon to olsbade Ground
under obslade must be covered wih sawdusl, sand. stredded lire or simiar madanial
Io [essen impact af fell. Woad surlace must be free of nells and splimars. Spattars
shiould be used in cenber, Salety pads wil be used under the apes,

Graund eowered wih =

" dia
samdusl, sand, or e LG . '//
woadiubber chize, i ground

HIP-HOP, Obstacle #6. Users step over each bar by either alternating legs or using the same leg each

time while making an effort not to use their hands.

aonhdenc in prosical Aliilies. lang Lag

Execution of abalacle: Sokliers 3lep onver

bar; they eilher allemale |egs or usa the sama

ke egch time while meking an efiart nal o wse ,/'1/’
their hands. (Shorier Soldiers may be required

{or u3e beandsl. jl/

Safety: Irstnaztar conducts inspection and
rndtien e o alslEek. Bisuy
abztacle dees nof have sham edges or
wpiirlers

fj‘ | éﬁfbimrﬁ 4'

.- B dia by epproximataly ¥ 0.0
o g

NOTE: Thi kg ol [ha tp of ®e horizastallogs shauld nol gucocd 43 mnches,

Purpose of obstacle & Ip give Soldiers LRl dalogsord xd”

Wox1s
kang ki
ball;
each
poaL g
dia lag ¢
[ 3
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BALANCING LOG WALK, Obstacle #7. Users walk or run along logs while maintaining their balance.

Purpase al abstacle is w give Soldiers confidence I n phyaical atditias.

Ex=eution of abstaele: Soldiers move fram ene end of the chitade to the obhar
[k weaving [heir Badias under ong Bar and cuer the reod

Safuly: heducior onducs inspecion and provides ofentalon to olsbade Ground
under obslade must be covered wih séwdusl, sand. stredded lre or simiar madanial
to [essen impact af fell. Woad surlace must be free of nells and splimars. Spattars
shidd b used in cenber, Salety pads wil be used under the apes,

B dia logor 67 x6”

11 dia kg

L

=g
bl

- 37
el e L A AREY
A

ISLAND HOPPER, Obstacle #9. Users jump from one log to another until obstacle is negotiated from
near to far side.

Purpaae af abstscle is b give Sokders conlidence In physicel abditias.

Exatullon of obstacle: Solders mp from ore bag 1o enather untl
chrpiachy is nogatsted Irarm near [0 Rar side,

Safuty: hebucler conducts ingpecion and provides oientalon b obstade
Wiinod surface rmusl be free of shap edges and shou M not be sippeny] il may
be necessary o rough up fops of logs!siumgs 13 enswre ackon or use

T-inth nails griven inla he taosl.

Saw off tops of existing shemps or use any
sizA pasls avalable & dia or largar. Placa
2inground. Minimum height of sump G
abanee grawnd, madmun height 267 abows
grourd.
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6.1.2.3 The WHITE quadrant consists of the following obstacles:

EASY BALANCER, Obstacle #18. Soldiers walk up one incline log and down the one on the other side
to the ground. Running is not encouraged.

Purpose of chstacle is 1o gue Soldiers conficknce
ir plyital abiitias,
Execution of obetacle: Soldians walk upane

irclinad log and down the one on tha clker side
B0 Ihe groundd, M Funning),

Gafety: Insinector concucts inspeclion ard provides
arlentstion 13 chstacla. Wood suface must be free
al nails and eplrter. Ground shoud be covered
wilh sand, sawdusl, or shredded rubber, Nolches can
be cut inte te logs 1o assist wih fraction

Bleck (serap) speste biocks
2" apa b Al g% 10 Ferde
soma play.

NOITE: Weed spotiers al the harizantal log.

TOUGH NUT, Obstacle #12. Users step over each “X” in each lane.

E
L kS | zaplings
I | approvimataly
—_ H’?' g drie
Furposa of phstacle s Io give Solciers Fin ground.
canfidance In physical st ies.
Executiaon of shslacle: Seldiers step over ¥ulf L ith
tach T in each fane, W0 i
ar 147 fapé

Safety: Insinucior cordusts inspaction and
prenides orenlation ta abstacke. Ensure

obslack does rel have sham ecipes or ¥

tpinkers.

/

T rows apmﬁ'ualeﬂl 2apan.

HOTE: The height of each ¢ shewd mol exceedd 310 nches.

12
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LOW BELLY OVER, Obstacle #8. Users mount the low log and jump onto the high log, grasping with
both hands the high log’s top, keeping the bell area in contact with it. Users swing their legs over the log,

then lower themselves to the ground.

Purpase of ahsbacle is b give Saldiers
corfidenca in physical akillies o inchide balance
atd uppar bady sireng.

Exerution af abatacin: Soriers moun the iow I‘Jﬁ fd?r:lid:dla
legand jump i bigh leg. They grasp over the ;"fm pi

top al the fog with both amms, keaping the bely
oreain comod with #. They Jwiig Lhar legs over
e g, Ihen i Ihemsadves 1o ke ground,

Salety: Ingtucler conducts nspeckon and
ciastacle must ba covered wilh sawdusl, sand,
shraddied e, of sirlar materal o kes3en impacl
of lal. Verlical surfaces shaul be padded if they
present pos=ibiity of injury if struck during & fal
from tha ebstacle, Qbslack shouk not bo
executiad when sippery due to wet conditions.
Spotiars should be used.

=

Z
g

Groyrd covered wih
fawdust, sard, ar
wnidlubber chips

Paiaa al Ting hoGa of
alher bazion malsrisl

TARZAN, Obstacle #15. Users mount the lowest

log and maintain balance while walking the length of it.

Then mounts the higher log and maintains balance until they reach the horizontal ladder. Then step onto
the foot blocks and grasp the first rung of the ladder. They begin traversing the ladder by releasing one
hand at a tie and swinging forward, grasping a more distance rung each time. Upon reaching the last

rung, hang with their arms fully extended and drop

the group landing on their feet.

—

Hote: A lags fashered k
vertical poshwith 14" % 18" kng
drifk baks

[0 wardtical past)y
& dia logs or
f:__,__,.-." (il
S Y
(a2 )
1';_\‘\"# -~

Ground eonersd
with sirwdusd sand,

Purpess of abslacls & 1o give Soldiors confdania in
phy=ical gkiliies ixinclide balznse and upper bady
strength,

Expcution of ohstecle: Sckdiers mounl the lowest g
and maimain balance whie waling length of it Then
Sokiers mecrl each higher kg, and balance-walk unlil
they reach the harizanlal ladder. Sokder then sleps anto
ook blocks and grasps two namgs of the ladder end
wwings sallinks ar. Seldwr negalisles lenglh of the
lzddar by relaazing one hard 3l & ime and sxinging
farward, grasping a more distant rung each time.

Eafety: Instructor conducts inspection and provides
arientzlon o cketade. Soundunder obstacke mugl be
covgrad with samdust, sand, shredded §re, or similar
material 1o bessen impact of fll. Vartical surfaces should
I Pk if ey peasirk posssitily of injury if Slruk
during a fall from the obstade. Obstacle should nod be
awirurbid i1 SEpany dua 10 wed dandisang,

T

+— Plaga al post 4'
i I gyroiesd,

LLL

|
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6.1.2.4 The BLACK quadrant consists of the following obstacles:

INCLINING WALL, Obstacle #16. Users approach the underside of the wall, jump up and grasp the top,
and pull themselves over the top. Slide or jump down the incline to the ground.

Purpose of chetacle is bb give Seldiars corfidencain
physical abiities.

Exeeutian of abstacle: Soldizre appmoach he undeaside
al th wall, jmg up % grasp Th bap and pul thams-hes

avar the top . Saidiers slide or jump cown theindine o tha {':TE';‘?“S“;’““
rend. Sacure planks
with 20d nails.

Safety: Instruchor concucts Inspectian and provides
arienlation b obstacle. Wi shauld be 167 abova ground.
Craaling surtace should be sand or sewdus], free of sharp
abjocts. Direclion of negotdaling crawd may be evers-ed am
Rimee by ime %0 mainizn roe level crawing sudace.

~ T Ground covered wilh sawdusl,
__-f"'-J - sang, orwoadirubber chips.

DIRTY NAME, Obstacle #13. Soldiers mount the low log and jump onto middle log. Soldiers pull
themselves onto middle log and jump onto high log. They grasp over the top of the log with both arms,
keeping the belly area in contact with it. They swing their legs over the log, then lower themselves to the
ground.

Purpose of obstacle is to give Soldiers
confidence in physical abilities to indlude
balance and upper body strength.

%" x 12" long
Execution of obstacle: Soldiers mount the driftbolt
low log and jump onto middle log. Soldiers
pull themszives ontg middle log and jump
onto height log. They grasp over the top of
the log with both arms, keeping the belly

area in contact with it. They swing their All posts
legs aver the log, then lower themselves fo 8 dia log
the ground. or 6 x 6"
placed 2'

Safety: Instructor conducts inspection and in ground.
provides arientation o obstacle, Ground
uncler obstacle must be covered with
sawdust, sand, shredded tire, or similar %7 holt
Material 1o 1e55en Impact of 1all. vemical Py
surfaces should be padded if they present nut, ;nd
posslkility of injury if struck during a fall ‘1";5]9’9’
from the obstacle. Obstacle should not be piaces
execuled when slippery due to wet )
conditions. Spotters shauld be used. 5»% A\

Ground covered with

sawdust, sand, or

woodfrubber chips.
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CONFIDENCE CLIMB, Obstacle #10. Users climb the vertical ladder to the second rung from the top,
climb over the rung, and descend the other side. Only one user is allowed on the obstacle at a time. An
instructor is harnessed in at the top of the obstacle to assist with obstacle negotiation. Users should be
instructed on proper technique for landing on the crash pad if they should fall from the obstacle. They
must draw their knees toward their chest, tuck their chin, and attempt to land on their back or side. Pads
will be placed at the base of the obstacle on both climbing sides.

*** WARNING: DO NOT CLIMB OVER TOP RUNG ***

12" diapale ™Y
placad 6" in
greand

Pole vaull selety gadding
atbase of bower
4ea[5 Bl

Purpese of cbsfacle is ko give Scldiers
xcetiidanca in theirmertal and physical sbilfies whie
tvaling persanal courage. This abstacle is nct timed.

Erecution of cbstacle: Sokder cimbs verlcal ladder. Soidier goes up to sacond ung fram top, dimbs over, and dimbs.
diwn olher side of laduer, Soldier s no| climb over bep nang, Qinly ane Soldier al a time i aligwed.

Safety Inslrucior conduet inspeclion and pronide overlation and demnslralion an appardtus. Al a minimum, all surfacss and
el are inspectzd pmkass m(braaka q:uir.heru fears ar uriaces. Safety pi to bread a al
5 enmgtaced al each Sice art: temgued 1 prent faling sacier o skiking ernss
mambers). Instnctor rsposﬁmadan lha inwer o =ssist Sakdiers cfirbing 10 lfer sida; instructor i3 ta b secured bo bower o
pravert nstuctor frem apparstss. Thisabstackis slippany
Aand shouid mot bewzed, Gloves sheuid m\ DC Wm N 13 apparabus.

BELLY ROBBER, Obstacle #19. Users step on the lower log and assume a prone position on the
horizontal logs. They crawl over the logs to the opposite end of the obstacle. Rope gaskets must be
attached to the ends of the logs to keep the hands from being pinched and to ensure logs cannot fall from
the perpendicular cradle.

L LS

19" dia oy
W dlsrope—e- 304" belt, it & washer

Purpese of obstacle & o ge Soiders
canfidence in physleal atilities whils
cubinaling Soughress,

Execution of ehatacle: Scidiers atep o w:i:{gg n! hg[:‘!;gw
enlowar Ing and ke prong, staenach T g Qm;n pggbgs 1o

«down pesition an the horzontal logs. sidn mils
Sokliers crawl over 1008 1D 0ppesta erd
of chetade, then dismount f2et first

il el

Bafetyz Instruciar condusts inspection

and provides eresfation 1o chstade. 1" dia rape
Ropa gaskis must b allached e

ends of the logs lv keep e hands from

B dabyor

bang pErched and B ansung D33 canal i 47
fall from perpandioyar crade gs. Logs £6 place
snould be tee of neils and spiriers, A /‘ Ingroung

ot i w3 -
" >
cenler laneTline should be marked o =l :
canalize uzars down Lhe cenver of tha i
whalack. 12 -
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TOUGH ONE, Obstacle #4. Users climb the cargo net up and over at the low end of the obstacle (13
feet). They move across the top of the logs, climb the ladder, and go over the log at the high end (33
feet). An instructor is harnessed in at the high end of the obstacle to assist climbers with obstacle
negotiation. Users then climb down the cargo net to the ground. The net will extend from below the log
walk. Crash pads are positioned at the base of each cargo net. Users must be instructed on proper
technique for landing in the net if they should fall from the obstacle. They must draw their knees towards
their chest, tuck their chin, and attempt to land on their back or side.

13 dia g
Inﬁn:ldn
Dt bt pasiion
each end
Cargonel
12 dakg -
piacad F- ey
Imground
¥ 4 13 Rungs,
" dia log rals
Lag balt
each lag
2
B‘dianulumﬂ'm:-?‘ =
Foaleyord xd” [
. 2 Pale
§dakg—S | : oy
aTre g : ackdi
i . puckding
= % - @/

Purpose of obstacle & o give Scidiars
confdance in their mental and physical
abillles while cutivaling personal courage.
This obslache is nal timed.

s

Execution of cbstacle: Soldier mounts + ;;‘;;I;g -

and chmbs nal on lewes! end (13 %) of Carganet —™ ing 4

obslack. Sokdier goes cver or bebwean j"‘ L

Iogs &liep of rope, net or pole. Saider I

mives AEMS kg wal ke, Eims lackder :

10 the bigh and (32 ), then dimks dorwm b ﬁ'ﬂﬁ;";ﬂu,,

e cargn net i the orpund, COMEr

Eatety: Insinciors canduct i han ardd prenide or i epoaratus. AL s minimum, gl ropes and

wirod surfaces ara inspeciad prioe bo wsa forrips, lears or womfnsscure surfacas. Dislanca betwean rungs on bog ladder should
not exceed 36 in. Safety pedding sufficient 4o bragk a fell should be emplaced Bt botiom of high (33 ft) cargo nat. Instructor
shaukd bo pesitizned 21 [he bop of the wocdan ladder Lo cheenmizssist Sciciors over top Tog al kigh poind and onlo car nat:
ek E Io ba-sapred wilh safety belt or hamess to horizomal g fe prevant instnictor fram baing pulled off by Scidier
nigedaling apparalus.
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7. Radio Procedures

7.1 Requesting a Hot Status

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE, OVER

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS. GO
AHEAD, OVER.

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE. REQUEST A HOT TIME,
OVER.

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS, DO YOU
PHYSICALLY HAVE ON SITE REQUIRED MEDICAL SUPPORT WITH EQUIPMENT, FACILITY
SAFETY SOP BINDER, RED RANGE FLAG FLYING, OVER.

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE, YES, OVER.

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS. | GIVE
YOU A HOT TIME OF HOURS. MY INITIALS ARE . CONFIRM HOT TIME AND SEND
YOUR FACILITY OIC INITIALS, OVER.

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE. | CONFIRM HOT TIME
OF . OIC INITIALS ARE , OVER.

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS.
CONDUCT RADIO CHECKS WITH RANGE OPERATIONS HOURLY AT THE TOP OF THE HOUR,
YOUR FIRST RADIO CHECK IS DUE AT . RANGE OPERATIONS OUT.

7.2 Requesting a Cold Status

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE, OVER.

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS. GO
AHEAD, OVER.

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE. REQUEST A COLD
TIME, OVER.

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS. | GIVE
YOU A COLD TIME OF . MY INITIALS ARE . CONFIRM COLD TIME, SEND YOUR OIC
INITIALS, AND YOUR NUMBER OF PERSONNEL TRAINED, OVER.

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE. | CONFIRM COLD TIME
OF . OIC INITIALS ARE , WITH (#) PERSONNEL TRAINED, OVER.

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS, ROGER,
OUT.
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7.3 Change of OIC

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE, OVER.

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS. GO
AHEAD, OVER.

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE. REQUEST A CHANGE
OF OIC, OVER.

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS. SEND THE
LAST NAME AND THE INITIALS OF THE NEW OIC, WITH YOUR INITIALS, OVER.

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE. NEW OIC LAST NAME
IS , NEW OIC INITIALS ARE . MY INITIALS ARE , OVER.

RANGE OPERATIONS: MARNE CONFIDENCE COURSE, THIS IS RANGE OPERATIONS. ROGER,
OUT.

7.4 Requesting a Radio Check (Hourly at the Top of the Hour)

FACILITY: RANGE OPERATIONS, THIS IS MARNE CONFIDENCE COURSE. RADIO CHECK, OVER.

RANGE OPERATIONS: MARNE CONFICDENCE COURSE, THIS IS RANGE OPERATIONS, ROGER
RADIO CHECK, OUT.
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8.

Safety Brief

This general safety brief in not all inclusive and requires the Range OIC / RSO to include commander’s
guidance, and/or any unit specific or other situational dependent areas of concern.

NOTE: Users should prepare for the course by doing conditioning exercises for at least 4 weeks before
they are allowed to negotiate the Confidence Course.

1.
2.

»w

Identify the Officer in Charge (OIC) and the Range Safety Officer (RSO) at a minimum.

Identify the Location of:

a) Obstacle Instructors

b) Medic & the Evacuation Vehicle

c) Others as required

Prescribed uniforms and personal protection requirements (helmet and leather gloves as applicable).
Locations: Break/Smoking Areas, latrines, mess area, parking and bleacher site. Also include any
off limit or restricted areas.

Procedures for Medical Emergency.

Severe weather plan, environmental requirements, issues and concerns.

ALL VEHICLES on this Range will have a GROUND GUIDE.

Movement on obstacles as directed by the Obstacle instructor.

NO pushing, NO shoving or horseplay at ANY time.

. If you observe ANY UNSAFE situation, call & indicate “CEASE TRAINING” IMMEDIATELY.
. The course should not be used in wet weather if it makes the obstacles slippery.
. Obstacle instructors should inspect the obstacles for safety hazards (protruding nails, unsafe landing

pits, etc.) and ensure all jewelry is removed prior to negotiating obstacles.

. Muscular strength/muscle failure physical training should NOT be conducted within 12 hours prior to

the Confidence course negotiation of obstacles.

NOTE: Insert appropriate risk management worksheet hazards and control measures identified as
applicable as required and/or applicable.
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9. Risk Management & Mitigation

OIC will review, add and update DA Form 2977, Deliberate Risk Assessment Worksheet.

THIS PAGE INTENTIONALLY
LEFT BLANK
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10. Reference Information, Reports & Forms

INDEX
TAB NAME
10A Local Strip Map to Keller Army Community Hospital

10B Local Strip Map to Saint Luke’s Cornwall Community Hospital
10C Open
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Tab 10A — Strip Map — Keller Army Community Hospital
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Tab 10B — Strip Map to St. Luke’s Cornwall Hospital
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