DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, UNITED STATES ARMY GARRISON WEST POINT
WEST POINT, NEW YORK 10996-1514

AMIM-MLG-ZA (410-1k)

U.S. ARMY GARRISON WEST POINT POLICY #33

SUBJECT: Privatized Housing Wait List Procedures

1. Reference:

a. Army Regulation 420-1, Army Facilities Management, 12 February 2008; Rapid
Action Review, 24 August 2012

b. ASA IE&E, SAIE-IHP memorandum, Army Privatized Housing Wait List
Procedures, 4 December 2025.

c. ASA |IE&E, SAIE-IHP memorandum, Key and Essential (K&E) Personnel
Guidance Pertaining to Family Housing Assignments, 3 March 2024.

2. This policy updates the resident waitlist procedures for privatized housing on West
Point, as developed by the Army and Privatized Housing Providers (PHP), for all future
applicants. All previous versions of the West Point Wait List Policy are hereby
rescinded.

3. West Point Military Reservation will follow the Assistant Secretary of the Army for
Installations, Housing, and Partnerships’ (DASA IH&P) Military Housing Privatized
Initiatives (MHPI) wait list procedures in enclosure 1, except for the O6/COL rank-
banded housing (see paragraph 8). Policy guidance for identifying K&E positions is in
enclosure 2.

4. Tenant priority will be assigned based on the PHP Ground Lease's Priority Sequence
for Permitted Tenants (enclosure 3), ranging from level 1 (highest) to 13 (lowest).

5. Notices to vacate are to be submitted to WPFH at least 30 days prior to the vacate
date to avoid additional lease fees.

6. Internal Transfers will comply with PHP’s internal transfer policy (enclosure 4).
7. Personnel in Key and Essential (K&E) Positions:

a. Upon arrival, K&E personnel will be assigned the next available home appropriate
for their grade or the specific quarters designated for their position.
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b. If K&E personnel opt to live off post, their Commander is required to inform the
Army Housing Office to rescind the position's K&E designation.

c. Any designated home that remains vacant for 60 days will be leased according to
the terms of the PHP Ground Lease (DACA65-1-08-0032) and applicable Army
Secretariat policies.

8. O6/COL Aligned Type Housing: To address the unique rotation rate of senior
personnel at the West Point Military Reservation, these procedures are designed to
ensure a consistent and fair assignment of O6/Colonel rank-banded homes.

a. Retirees: To address the housing imbalance for O6/COL rank banded homes,
military retirees are not eligible for assignment to O6/Colonel-aligned homes. Retiring
service members must vacate their home no later than 30 calendar days after their
official retirement date. Exceptions to Policy (ETP): Long-term ETPs will not be granted.
Short-term ETPs will be reviewed on a case-by-case basis.

b. Civilian Personnel: Civilian personnel in K&E positions with a grade equivalent to
0O6/COL may lease excess O6/Colonel-aligned homes. Personnel who retire or transfer
from a qualifying position must vacate home within 30 days of their status change.
Exceptions to policy will not be granted.

c. Internal Transfers: Service members living on-post in a promotable status as
confirmed by a promotions list or orders and promoted to O6/COL are eligible to request
an internal transfer to an O6/COL rank-banded home. The PHP will extend internal
transfer offers to the next eligible applicant when there are excess homes. All other
internal transfer requirements will comply with PHP’s Internal Transfer policy in
enclosure 4.

9. Home Offers/Declinations:

(1) Home offers are extended to applicants as homes become available, with
availability being determined by the home's occupancy-ready date.

(2) Applicants have 48 hours to accept or decline an offer.

(3) Declination(s): If an applicant declines the offered home or cannot occupy the
home within 30 calendar days of the occupancy ready date, the next applicant on the
wait list will be offered the home.

(a) First declination/unable to occupy home within 30 calendar days,
applicant remains in the same position on the wait list.

-(b) Second declination unable to occupy home within 30 calendar days,
applicant goes to the bottom of the wait list.
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10. The point of contact for this action is Teresa A. Brown, Deputy Army Housing Office
at teresa.a.brown3.civ@army.mil or 520-717-9914.

STUEWE.DANIE g e imorasaaons
L.R.1 074634075 3:;3:0?026.03.12 17:17:57
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY OF THE ARMY
FOR INSTALLATIONS, ENERGY, AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON, DC 20310-0110

SAIE-IHP

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Privatized Housing Wait list Procedures

1. References:

a. Army Regulation 420-1, Army Facilities Management, 12 February 2008; Rapid Action
Review, 24 August 2012,

b. DAIM-ZA memorandum, Residential Communities Initiative (RCI) Resident Wait list
Procedures, 23 July 2010.

c. DAIM-ZA memorandum, Guidance on Residential Communities Initiative (RCI)
Privatized Housing Tenant Waterfall and Key and Essential (K&E) Personnel, 25 August 2014.

d. SAIE-IHP memorandum, Residential Communities Initiative (RCI) Wait list Procedures,
6 July 2017.

2. Purpose: This memorandum supersedes reference 1.d. and establishes resident wait list
procedures for privatized housing as agreed upon by the Army and Privatized Housing Providers
for all future tenants applying for privatized housing on an installation. Service members
expressed the need for consistency in wait list procedures as they apply for privatized housing
across the Army. Wait list guidance for Government-owned or Government-controlled Family
and unaccompanied personnel housing is provided in reference 1.a. above; however, consistency
in wait list procedures across the privatized housing portfolio is also needed and will allow future
tenants to know what is required to be added to the wait list at the various privatized housing
installations. Service members shall only be on one wait list at one time.

3. Eligibility: Active-duty Service members with knowledge of future assignments are eligible
to apply for privatized housing and will be placed on the appropriate wait list, when the
Privatized Housing Provider receives a complete application package, as outlined in the below
paragraph. Installations that provide housing for large, accompanied active-duty student
populations should refer to their installation’s standard operating procedures for guidance on the
application process and what supporting documentation is required to be added to the
installation’s wait list. The AHO will provide a monthly gains/loss roster to the Privatized
Housing Provider.

4. Application Submission: Service members may submit applications and supporting
documentation by e-mail, hand-delivery, or on-line via website (if available).

a. Required Documentation for All Active-Duty Applicants:
(1) Copy of current orders.
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(2) Proof/validation of dependents who will occupy housing as shown in the Defense
Enrollment Eligibility Reporting System (DEERS).

(3) Valid identification and Integrated Personnel and Pay System — Army (IPPS-A)
Approved Absence Request (legacy DA-31/or other Services’ equivalent) during processing of a
housing application or upon initial visit to the local housing office.

(4) Signed Housing Application.

(5) Current LES.

(6) A Special Power of Attorney (Only required when a spouse signs for housing).

(7) Army Housing Plain Language Brief Certificate of Acknowledgement.

b. Placement on Wait list: Privatized Housing Providers will place applicants on the
appropriate wait list based on rank and bedroom requirements. Applicants who submit a
complete application package will be placed on the wait list with an eligibility date equal to the
date that the Service member departed their last duty station. The wait list application will be
placed in administrative hold status until the Privatized Housing Provider receives all the
supporting documentation. If an applicant changes from one wait list to another, the date of
eligibility will be the date of the change to the new wait list. Privatized Housing Providers will
also provide a link for potential future tenants to see where they are on the wait list.

5. Walk-in Applicants: Eligibility date of wait list placement will equal the date the Service
member departed their last duty station as verified by approved IPPS-A Absence Request.
Applicants that apply for housing after 30 days of arrival at their duty station will be placed on
the wait list with an effective date equal to the date of the application. In this case, all supporting
documentation must be provided at the time of application, otherwise, the eligibility date will be
the date when the Privatized Housing Provider receives all the supporting documentation.

6. Extended or Unexpected Tours of Duty: The Privatized Housing Provider is the approval
authority for exceptions to wait list procedures at privatized housing installations. The Privatized
Housing Provider may approve requests from Service members or his/her spouse to add them to
the wait list and to subsequently allow either the Service member or spouse with power of
attorney to sign for housing. The eligibility date for the housing wait list is the date of the
Service member’s request.

7. My point of contact concerning this policy is Ms. Patricia A. Baker, (703) 614-5286 or at
patricia.a.baker76.civi@army.mil.

DENTINO.DAVI oigtaty signed by

DENTINQ.DAVID,H. 1128570488

D.H.1126570488 pate: 2025.12.04 16:18:33 -0500"

DAVID H. DENTINO
Deputy Assistant Secretary of the Army
(Installations, Housing and Partnerships)
DISTRIBUTION:
U.S. Army Materiel Command
U.S. Army Installation Management Command
Office of the Chief Army Reserve



DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY OF THE ARMY
INSTALLATIONS, ENERGY AND ENVIRONMENT
110 ARMY PENTAGON WASHINGTON
DC 20310-0110

SAIE-IHP

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Key and Essential (K&E) Personnel Guidance Pertaining to Family Housing
Assignments

1. Reference:
a. AR 420-1 (Army Facilities Management)

b. ASA IE&E, SAIE-IHP memorandum (Key and Essential (K&E) Guidance
Pertaining to Housing Assignments), 15 August 2017

2. The purpose of this memorandum is to provide guidance on assignments of K&E
personnel at installations and rescinds reference 1.b. above.

3. The Garrison Commander (GC) in coordination with installation and/or senior
mission commanders, and the Military Housing Privatization Initiative (MHPI) Provider
will maintain a list of K&E positions which warrant priority assignment for on-post
housing. The GC will review, update, and sign the approved K&E list annually. The K&E
list should be limited so as to not result in an unreasonable number of housing units
being used for priority assignment.

4. The duties of K&E positons require incumbents’ immediate availability on the
installation due to military necessity. Upon arrival at the installation, assignees to the
K&E positions will be offered the next available house which meets the requirement of
their grade/position or the appropriate house designated for their positon (e.g. the
Commanding General's house)

5. The GC shall not get involved with assignments of personnel into privatized housing,
including K&E personnel. GCs shall not influence the housing assignment process,
including directing the holding of housing for specific personnel. The MHP! Provider is
not required to hold a house vacant for more than 60 days due to an incoming K&E
assignee.

6. Should an individual in a K&E position decide to reside off the installation for

. personal convenience, an endorsement should be provided from the Commander (O5
or higher) indicating that the K&E status of that position is no longer a mission
requirement, the K&E list should be immediately updated.



SUBJECT: Key and Essential (K&E) Guidance Pertaining to Family Housing
Assignments

7. My point of contact is Mr. Shawn Wells (SAIE-IHP), (703) 614-5286,
gerald.s.wells2.civ@army.mil.

COULSON.CARL Digitally signed by

COULSON.CARLA.KAY.10392

A.KAY.10392481 4s1s2
Date: 2024.03.20 18:07:24

62 -04'00"
CARLA K. COULSON
Deputy Assistant Secretary of the Army
(Installations, Housing and Partnerships)

DISTRIBUTION:

Deputy Chief of Staff, G-9 (DAIN)

U.S. Army Materiel Command (AMIL)

U.S. Installation Management Command (AMIM)
Office of the Chief Army Reserve (DAAR)



Enclosure 3: Priority Sequence for Permitted Tenants

CATEGORY PRIORITY
Key and essential accompanied military or civilian personnel 1
Accompanied military personnel, including foreign military 2
personnel, assigned for duty at West Point, and unmarried

chaplains

Unaccompanied families of military personnel deployed oronan | i}’
unaccompanied tour assigned to West Point or departed from an
assignment at West Point

Accompanied military personnel of all uniformed services, 4
including Title 32 AGR assigned for duty within a 50-mile radius

of West Point

Accompanied Title 10 professors, Visiting Professors, Endowed 5
Chairs, Fellows with Visiting Professor status, and ODIA

coaches working on West Point

Key and essential unaccompanied military personnel (E6 and 6
above) '

Unaccompanied military personnel (E6 and above) assigned for 7
duty at West Point

Unaccompanied military personnel (E6 and above) assigned for 8
duty within a 50-mile radius of West Point

Widowed spouses of military personnel 9
Accompanied military retirees and spouses or widowed spouses 10
of military retirees

Accompanied DOD civilians working at West Point 1
Accompanied DOD civilians not working at West Point or 12
accompanied employees of other federal agencies

Accompanied Non-DoD civilians 13
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FAMILY HOMES

TRANSFER REQUEST FORM

All residents of Balfour Beatty Communities are bound by their lease to the current home in which
theyreside. If a resident desires to transfer within their lease term for any of the following
documented reasons, they may do so if they have resided in their current home for a period of no
less than 6 months, with the required notice to vacate at their own expense with no transfer fee:

1. Change in family status (additional bedroom needed due to an added family member), if
requesting an additional bedroom with proof of pregnancy, request may be submitted once
pregnancy reaches five months.

2. Change in rank, making the resident eligible for a home in another neighborhood that is
designated for their new rank designations, as new rank designation is not met by their
current home.

All other transfers mustbe approved at the discretion of the Operations Director. If apprdved, these
transfers are subject to a $500 transfer fee if the resident has lived in the home for at least six
months, or a $300 fee after the initial lease term is complete.

Before the resident will be allowed to transfer, all resident accounts must be in good standing, and
the resident must provide the required documents. The resident will be responsible for all moving
expenses incurred as well as any move out condition charges, which must be paid at the time the
new home is accepted. The resident will be required to sign a one-year lease for the new home.
Following the transfer, the monthly rent due at the new home shall equal the senior service
member’s Basic Allowance for Housing with dependents rate that applies at the current home.

Balfour Beatty can deny transfer based on excessive late payments, and outstanding current
balance on resident’s account, excessive (2 or more) resident complaints, damage to the home, or
issuance of a Letter of Caution and/or Letter of Warning. The current home requires a pre-
inspection (to be completed within 24 hours of submitted transfer packet) and all damages must
be repaired or paid in full before the transfer is granted. If the charges at the pre-inspection exceed
$500 (to include the cleaning fees), the pre-inspection will require management approval before
proceeding. The home inspection will be completed within 24 hours, or one business day, from the
time the requestis received.

Once aresident is approved for transfer, the resident will be placed on a waiting list for the type of
home they qualify for based on rank and number of dependents. Current Waitlist Policies and
Procedures do apply. Once offered a home, an additional pre-inspection will be completed within
24 hours, or one business day, (exception is if previous pre-inspection was completed within 30
days of offer). Once the resident accepts keys to the new home, the resident will have 5 business
days to complete the move without paying double rent. The final move-out inspection at the
current home will be completed on the 5th business day and the resident will be required to turn all
keys over to the Community Management Office.

126 Washington Road, West Point, NY 10996 | 845.446.6407 | WestPointFamilyHomes.com @



To request a transfer, the resident is required to submit the following documents to their
Community Management Office:

1.

2.

Signed Transfer Request Form

Completed Housing Application

Copy of current LES

Copy of most recent DEERS form (DD1172), Page 2 (Navy) for Family Member Verification

Copy of Orders and all Amendments (must reflect that Service Member will be attached to
local duty station)

The request to transfer will not be processed until all documentation has been received, and the
pre-inspection has been completed. This policy is effective immediately and is subject to change
only with management approval. All transfers are subject to approval by management.

By signing below, | acknowledge understanding of the terms and conditions of Balfour Beatty
Communities Transfer Policy as provided above.

Service Member Signature:

Address: ' Date:

Reason for Transfer: 0 Change in Number of Dependents O Change in Rank

Pre-Inspection Date: Inspector:

O Other

Transfer: [0 Approved [ Denied Management

Signature:

Comments:

West Point Family Homes | 126 Washington Road, West Point, NY 10996 | 845.446.6407 | WestPointFamilyHomes.com @





