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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Energy Conservation (USAG Fort Wainwright Policy #14)

1. References:
a. Executive Order 13834, “Efficient Federal Operations,” 17 May 2018.

b. Department of Defense Instruction 4170.11, Installation Energy Management, 11
December 2009, Incorporating Change 2, 31 August 2018.

¢. AR 420-1, Facilities Management, dated 12 February 2008/RAR 24 August
2012.

2. Consistent with the Army’s Energy Strategy for Installations, U.S. Army Garrison
Alaska will execute an energy management strategy to eliminate energy inefficiencies
that waste natural and financial resources, and do so in a manner that does not
adversely impact comfort and quality of the facilities in which Soldiers, Families,
Civilians and contractors work and live. The key tenants of Fort Wainwright's program
include:

a. Designation of a Garrison Energy Manager to serve as the energy champion in
all phases of planning and executing viable energy programs.

b. Designation of Unit Energy Conservation Officers (JECOs) and Building Energy
Monitors (BEMS) responsible for identifying building issues that compromise energy
efficiency and retrieving and posting monthly energy reports for their assigned
buildings.

c. Execution of an energy training program to foster a susfainability approach and
address current and future needs.

d. Execution of an energy awards and recognition program to reward excellence in
meeting our energy reduction goals.

e. Refinement of our energy management systems and procedures to monitor our
energy load.

f. Ongoing analysis to determine energy consumption based on building type,
area, and weather factors.
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3. This policy applies to all garrison directorates, tenant organizations, and military
units assigned to Fort Wainwright. All commanders and civilian directors will designate
a UECO/BEM in writing and provide a copy of that designation to the Garrison Energy
Manager ((907) 361-6295 or (907) 388-0151).

4. Executing this energy efficiency strategy will enable USAG Fort Wainwright to
counter our growing demand for energy and water and reduce our expenses in
purchasing energy and operating our utility systems. We must take positive and
sustained action to achieve the energy reduction goals identified in Executive Order
13834 and ensure the continued availability, quality, and security of energy and water
for the installation.

5. This policy supersedes Garrison Policy #14, subject: Energy Conservation, dated
10 January 2020.

6. Point of contact for this policy is the USAG Fort Wainwright Energy Manager, (907)
361-6295 or (907) 388-0151.
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