DEPARTMENT OF THE ARMY

UNITED STATES ARMY GARRISON STUTTGART
UNIT 30401
APQ AE 09107-0401

23 12. 2019

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: USAG Stuttgart Command Policy Letter #20, Risk Management

1. REFERENCES:

a. Department of Defense Instruction (DoDl) 6055.01; DoD Safety and
Occupational Health (SOH) Program.

b. Army Regulation (AR) 385-10; The Army Safety Program.
c. DA Pamphlet 385-30; Risk Management.
d. Army Techniques Publication (ATP) 5-19; Risk Management.

e. Installation Management Command (IMCOM) Regulation 385-10; Safety
Program.

2. Risk Management (RM) is the primary tool used to reduce accidental loss of
personnel and property. RM allows all community members, particularly leaders, to
make informed and deliberate decisions by accepting risk at the appropriate level. RM
shall be incorporated into all USAG Stuttgart tasks, events and missions.

3. The risk decision authorities for all USAG Stuttgart tasks, events and missions are as

follows:
USAG Stuttgart Risk Acceptance Matrix
Duration of Risk
Event Waiver Waiver Exemption
Category of Risk <1 month 1-12 month(s) 1-5 years =5
years/permanent
Extremely High (EH) IMCOM-E SES IMCOM CG Army HG CG | Army HG CG
High (H) GC IMCOM-E SES | IMCOM CG IMCOM CG
Medium (M) 0O-5/GS-14-15/ - GC/DGC/DGM | IMCOM-E IMCOM-E SES
equiv. SES
Low (L) 0-3/GS-12-13/ 0-5/GS-13/ GC GC
equiv. equiv.
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