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REFERENCES
• AR 385-10, The Army Safety Program
• DA PAM 385-10, Army Safety and Occupational Health Program 

Procedures
• DA PAM 385-30, Risk Management
• 29 CFR 1960, Basic Program Elements for Federal Employee 

Occupational Safety and Health Programs and Related Matters 
(OSHA)

• USACE EM 385-1-1, Safety and Health Requirements Manual
• IMCOM 385-10, Chapter 18
• IMCOM-Readiness, Supervisor Safety Training and New 

Employees Safety Orientation, 14 Nov 25
• FS/HAAF USAG Safety SOP, Annex G, POSITION AND JOB 

HAZARD ANALYSIS PROCEDURES, Update 2 MAR 26
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What Is a PHA?
• Position Hazard Analysis 

(PHA) : A specific analysis 
prepared for each position 
(job series) to document 
the hazards associated 
with the tasks of that role.

• PHA form identifies the 
potential hazards an 
employee may encounter 
based on their specific 
position and duties.
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• PHA is based on employee job series.
– Supervisors will use the PHA to document hazards 

associated with employees required job task. 
– The PHA process requires annual or as needed reviews. 

These reviews will sync with annual performance 
reviews.

– As needed reviews are when the employee, job process, 
or job tools change.

• Example PHA form and info (GSO webpage): 
          https://home.army.mil/stewart/about/Garrison/garrison-staff-offices/safety-office 

• PHA Resource Listing by Job Series (ID-WH 
SharePoint): 

https://armyeitaas.sharepoint-mil.us/sites/IMCOM-ID-R/SitePages/IMCOM-Readiness-Safety.aspx 

What Is a PHA?
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Example PHA form
Fillable Form Available: https://home.army.mil/stewart/about/Garrison/garrison-staff-offices/safety-office 

PHA Resource Listing by Job Series (IDWH SharePoint): 
https://armyeitaas.sharepoint-mil.us/sites/IMCOM-ID-R/SitePages/IMCOM-Readiness-Safety.aspx 
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Ex. Position Hazard Analysis (PHA)
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What Is a JHA?
• Job Hazard Analysis (JHA):   

A technique for studying 
workplace hazards with a focus 
on finding the best ways of 
controlling them. 

• A JHA focuses on the 
relationship between the 
worker, the task, the tools and 
the work environment. 

• Ideally, after you identify 
uncontrolled hazards, steps 
must be taken to eliminate or 
reduce them to an acceptable 
risk level.  Keep in mind this is 
not a one-time event.

• Usable PHA form available on 
the GSO webpage.
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Example JHA form
Fillable Form Available: https://home.army.mil/stewart/about/Garrison/garrison-staff-offices/safety-office 
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Why Are They Necessary?
• Many workers are injured and killed at the workplace 

every day in the United States.  Safety and health can 
add value to your business, your job, and your life.  You 
can help prevent workplace injuries and illnesses by 
looking at your workplace operations, establishing 
proper job procedures, and ensuring that all employees 
are trained properly. 

• One of the best ways to determine and establish proper 
work procedures is to conduct a job hazard analysis.  A 
job hazard analysis is one component of the larger 
commitment of a safety and health management 
system.  

• It’s required.
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What Is The Value?
• Supervisors can use the findings of a job 

hazard analysis to eliminate and prevent 
hazards in their workplaces. This is likely 
to result in fewer worker injuries and 
illnesses; safer, more effective work 
methods; reduced workers’ compensation 
costs; and increased worker productivity. 
The analysis also can be a valuable tool 
for training new employees in the steps 
required to perform their jobs safely. 

• For a job hazard analysis to be effective, 
management must demonstrate its 
commitment to safety and health and 
follow through to correct any uncontrolled 
hazards identified. Otherwise, 
management risk losing credibility, and 
employees may hesitate to go to 
management when dangerous conditions 
threaten them.



WE ARE THE ARMY’S HOME

11

Where do I begin?
• Involve your employees.  It is 

very important to involve 
employees in the hazard analysis 
process. They understand the job, 
which is invaluable for finding 
hazards.  Involving employees will 
help minimize oversights, ensure a 
quality analysis, and get worker to 
“buy in” to the solutions.

• Review your accident history.  
Review worksite’s history of 
accidents, illnesses, injuries, 
damaged equipment and near 
misses.  These events are 
indication that existing hazard 
controls may not be adequate.
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Hazard vs. Risk
• A Hazard is the potential for 

harm, often associated with 
a condition or activity that , if 
left uncontrolled, can result 
in an injury or illness.   

• A Risk is the measure of 
potential human injury. 
Economic loss, or 
environmental impact in 
terms of severity and 
probability.
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• A job hazard analysis is an exercise in detective 
work.  

How Do I Identify Hazards?

• Your goal is to discover the 
following: 

–  What can go wrong? 

–  What are the consequences? 

– How could it arise? 

– What are other contributing factors? 

– How likely is it that the hazard will 
occur?
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• To make your job hazard analysis useful, document the answers to these 
questions in a consistent manner. Describing a hazard in this way helps 
to ensure that your efforts to eliminate the hazard and implement hazard 
controls help target the most important contributors to the hazard. 

How Do I Identify Hazards?

Where it is happening (environment), 

Who or what it is happening to (exposure), 

What leads to the hazard (trigger),

The outcome that would occur should it 
happen (consequence)

Any other contributing factors.
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• What can go wrong?  The 
worker’s hand could encounter a 
rotating object that “catches” it 
and pulls it into the machine. 

• What are the consequences?  
The worker could receive a 
severe injury and lose fingers and 
hands. 

• How could it happen?  The 
accident could happen as a result 
of the worker trying to clear a 
snag during operations or as part 
of a maintenance activity while 
the pulley is operating.  Obviously, 
this hazard scenario could not 
occur if the pulley is not rotating.

Asking the Right Questions
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What are other contributing 
factors?  
• This hazard occurs very quickly. It 

does not give the worker much 
opportunity to recover or prevent it 
once his hand encounters the 
pulley.  

• This is an important factor, 
because it helps you determine 
the severity and likelihood of an 
accident when selecting 
appropriate hazard controls.  

• Unfortunately, experience has 
shown that training is not very 
effective in hazard control when 
triggering events happen quickly 
because humans can react only 
so quickly.

Asking the Right Questions
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How likely is it that the hazard 
will occur? 
• This determination requires some 

judgment. If there have been 
“near-misses” or actual cases, 
then the likelihood of a 
recurrence would be considered 
high. 

• If the wheel is exposed and 
easily accessible, the likelihood 
that the hazard will occur is high 
because there is no guard 
preventing contact, and the 
operation is performed while the 
machine is running.  

• By following the steps in this 
example, you can organize your 
hazard analysis activities.

Asking the Right Questions
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Hazard Mitigation

• Engineering Controls:
– Improving (redesign) work area layout
– Substituting less hazardous product
–  Modifying equipment

• Administrative Controls:
– Reducing the frequency of 

performing the hazardous task
– Rotating employees to reduce 

exposure time
– Training employees to recognize 

hazards and employ safety 
practices.

• Hierarchy of controls to mitigate risk
• Use combination of one or more techniques to 

mitigate risk.
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Hazard Mitigation
• Work Practices:

– Workplace rules
– Safe & healthful work practices
– Personal hygiene
– Housekeeping and maintenance
– Procedures for specific operations

• Personal Protective Equipment:
– OSHA requires employers to provide 

PPE to reduce employee exposure to 
hazards when engineering and 
administrative controls are not feasible 
or effective 

– PPE alone should not be relied on to 
protect against hazards; other uses 
include guards, engineering controls, 
and sound manufacturing practices. 
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Example JHA
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Example JHA form
Fillable Form Available: https://home.army.mil/stewart/about/Garrison/garrison-staff-offices/safety-office 
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Questions?
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