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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: CG Policy Letter #30: Rating Scheme Guidance

1. References:
a. DA 623-3 Evaluation Reporting System
b. DA PAM 623-3 Evaluation Reporting System

2. The purpose of this Policy Letter is to provide a framework for commanders to develop
and institute rating schemes in their organization given the rotational deployments of our
people.

3. The rater shall be immediate supervisors of the rated Soldier and senior raters shall be
the immediate supervisor of the rater.

4. Enclosure 1 to this policy is Marne &’s rating scheme which will set conditions for how
subordinate commands and division staff sections will establish their rating chains. Based
on unit deployment rotations, M64 will rate Provider 6, Thunder 6, and Spartan 6. Marne 63
will rate Falcon 6 and Raider 6 through Summer 2024.
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1. M6 Rating Scheme Major General, U.S. Army
Commanding

DISTRIBUTION:

Headquarters and Headquarters Battalion, 3d Infantry Division
1st Armored Brigade Combat Team, 3d Infantry Division

2d Armored Brigade Combat Team, 3d infantry Division

3d Division Artillery Brigade, 3d Infantry Division

3d Sustainment Brigade, 3d Infantry Division

3d Combat Aviation Brigade, 3d Infantry Division



