
Leadership Pledge 

Taking care of those we serve begins with taking care of our 
most valuable asset - our IMCOM Professionals. 

IMCOM Leaders will provide our Team Members the same concern, 
respect and caring attitude that we expect them to share with 

Soldiers, Families, Civilians and Retirees. 

We pledge to position you for success with: 

• an impactful on-boarding and orientation experience to welcome you

to the IMCOM Team.

• clear performance standards; to include standards for service

excellence.

• an Individual Development Plan (IDP) developed with your supervisor;
reviewed during periodic counseling.

• opportunities for personal growth and professional development.

• a recognition program to reward service and performance
excellence.

• engaged Leaders who seek and welcome your input and take action
to continuously improve the organization.

• an organization that embraces the concept of team, teamwork
and empowerment.

• a promise to hold ourselves and each other accountable.
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