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1.0 Introduction and Background

The PIKA International, Inc. (PIKA) - ARCADIS U.S., Inc. (ARCADIS) Joint Venture
{the JV) has been retained by the United States Army Environmental Command
(USAEC) to perform environmental remediation services at Hunter Army Airfield
(hereinafter referred to as HAAF or the "Site”), located in Savannan, Georgia (Figure
1). The full scope of services for this performance based acquisition {PBA) coniract is
defined in Conlract W9124J-13-D-0009 Task Order (TO) 0004 (Appendix A).

This Project Management Plan (PMP) describes the project scope, site background,
and the project execution plan for HAAF,

11 Project Scope

This PMP supports the scope of services defined in Contract W9124J-13-D-0009 TO
0004 (Appendix A) which includes all work necessary to achieve performance
objectives al the following sites located at HAAF:

= HAA-01 — Fire Training Site;

»  HAA-13 — Pump House #1;

=  HAA-15 — MCA Barracks Sile; and,

»  HAA-17 — TCE Groundwater Contamination.

All work will be performed in accordance with the contract and applicable and relevant
regulatory requirements. The intent of this PMP is to indicate how project tasks will be
implemented and coordinated with project stakeholders during execution of the work

specified in the contract. A summary of performance requirements is provided in Table
1.

1-1
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Approved Project Management Pian (PMP)

= Draft PMP within 30 calendar days of contracl award.
» Final PMP within 30 calendar days of receipt of Contracting Officer's
Representalive {COR) comments on the Draft

Annual! update of PMP within 30 calendar days of the anniversary of the
award of the contract.

Army approval of the PMP by the COR.

(BASE) Achieve Final Remedial Investigation (RI) and Feasibility Study
(FS) Report within 24 months from award of the task order for the following
sites:

= HAA-17: TCE Groundwater Contaminalion

= HAA-15: MCA Barracks Site
» HAA-01: Fire Training Site

Army approval through the COR/Army and
wrilten regulatory concurrence (e.g., receipt

of Final RI/FS)

(Option) Complete a Proposed Plan/Record of Decision (ROD) 12 months
from award of the Contract Line ltem Number (CLIN) or completion of the
Fina! Feasibility Study or which is later:

= HAA-17: TCE Groundwater Contamination
» HAA-15: MCA Barracks Site
» HAA-01: Fire Training Site

Note: Option may be exercised no faler than 60 days following COR
approvai of the Final FS Report.

Army approval through the COR/Army and

Regulatory concurrence {e.g., receipt of

'| Final Proposed Plan and ROD)

{Option) Complete Remedial Design/Remedial Action-Construction (RA-C)
al the follow site no later than 12 months from receipt of the Final RODs for
the following sifes:

» HAA-01: Fire Training Site
= HAA-15: MCA Barracks Site
» HAA-17; TCE Groundwater Contamination

Note: Option may be exercised no later than 60 days following COR
approval of the Draft ROD Report.

Army approval through the COR/Army and

Regulatory concurrence (e.g., receipt of
Final RD/RA and performance reporls

documenting system performance against

Remedial Action Cbjectives {RAOs]).

1-2
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{Option) Perform Remedial Action Operation at the following site for 12
months.

» HAA-01: Fire Training Site

» HAA-15: MCA Barracks Site

» HAA-17: TCE Groundwater Contamination
One option CLIN

Note 1: Option CLIN may be exercised no later than 60 days following
COR approval of the Draft RA-C Reponrl.

Note 2: Upon achievement of response complete, the contractor shall
pelition Georgia Environmental Protection Division {GAEPD) for removal
from the Hazardous Site Inventory (HSI) listing for each site.

Army approval through the COR/Army and

Regulatory concurrence (e.g., receipt of
required performance reports.

(Oplion) Perform any necessary Remedial Action Operations beginning 1
January 2015 andfor Long-term Management {(LTM) including applicable
system/monitoring network optimization and maintenance, Land Use
Control {LUC) inspections andfor maintenance and complete any required
effecliveness monitoring reports for the duration of the task order. In
addition, the contractor shall provide an exit strategy/ramp down strategy
and discuss any oplimization efforts completed as part of the annual
reports:

= HAA-13: Pump Houses #1
Annual option CLINs to be exercised for 12 months of effert no later than

one year from award of the previous CLIN for an additional 36 months. The
final option shall cover 6 months.

Army approval through the COR and
Regulatory concurrence {e.g., receipt of
documentation confirming RC; RA{(OYLTM
exil or ramp down strategy; RA(O)LTM
reports incorporating requirements of the
exit or ramp down strategy)}.

{Option) Develop well abandonment plan for all site-wide wells no longer
required lo support remediation at this site and remove those wells in
accordance with applicable requirements.

ONE OPTION CLIN may be exercised no later than 48 months from the
award of the task order.

Army approval through the COR and
Regulatory concurrence

1.2 PMP Revisions

This PMP is intended to be a dynamic project planning and execution document,
developed during initial task execution with input from the Army. To facllitate the
management of updates, each page includes the revision number in the lower right

1-3
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hand corner. A revision log will be included within each iteration of the PMP, as
presented in Table 2.
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2,0 Site Background and Environmental Program Status
21 Site Location and History

HAAF is located in Chatham County, in the southwestern portion of Savannah,
Georgia. The airfield is bounded on the north by lightly populated areas, on the easi
and south by residential and light commercial areas, and on the west by the Little
Ogeechee River. HAAF provides an aircraft support base for Fort Stewart which is
located in Hinesville, Georgia. Fort Stewart became a Flight Training Center in 1966,
and HAAF was acquired from the U.S. Air Force in 1967 to support the increased need
for helicopter pilot training during the Vietnam Conflict.

The mission of HAAF is to provide command, control, training, administration, logistical
and civilian-military support to assigned and attached non-divisional units slationed at
Fori Stewart. HAAF features a runway that is 11,375 feet long and an aircraft parking
area thal is more than 350 acres. The runway and apron, combined wilh the 72,000 sq
feet ArrivaliDeparture Facility and nearby railhead, allow the 3rd Infantry Division from
nearby Fort Stewart to efficiently deploy Soldiers and cargo worldwide.

2.2  Setting

HAAF has in a coastal plain physiographic setting. The installation is heavily wooded
with numerous surface water drainages and creeks. HAAF is bounded on the west by
the Lillle Ogeechee River, which receives surface water drainage from the site.

2.3  Conceptual Site Model

HAAF is located in Chatham County, Georgia, in the southwestern portion of
Savannah and covers approximately 5,400 acres. Historically, HAAF served as the site
of the first Savannah Municipal Airport, a graded grass airfield constructed in 1929.
Construction of three intersecting asphalt runways in the middle of the current concrete
parking apron and a new hangar was completed in 1936, The Army acquired the
property from the United States Air Force in 1967 for use as a flight-training center.
The mission of the facility is to provide command, control, training, administration,
logistical, and civilian-military support to non-divisional units stationed at Fort Stewart
and HAAF. Aircraft based at HAAF currently include combat, transport, and training
aircraft. The airfield is also used for overseas mobilization of troops and equipment.

2-1
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HAA-01, HAA-13, HAA-15, and HAA-17 surround the airfield runways, which are the
topographic high of the facility. The runways were built on the remnants of arelict
beach ridge, the Pamlico Terrace, with current elevations ranging from 20 to 40 feet (ft)
above mean sea level (ms).

The hydrogeology in the vicinity and at HAAF consists of two aquifers, the Floridan and
Surficial, separated by a thick confining unit, the Hawthorne Group. The Floridan
aquifer Is a regionally extensive aquifer that is approximately 800 ft thick in the area of
the site and is the primary water supply in the area. It is comprised primarily of
Oligocene-age and Eocene-age porous limestones. The uppermost aquifer system is
the surficial aquifer at the site consisling of a sequence of near-shore to shoreface
(barrier istand) sediments consisting mainly of sands with interbeds of clays and silts
increasing at depth with thicknesses of 40 to 100 ft. Separating these two aquifer
systems are continuous clay units of the Hawthorne Group that are over 100 ft thick
and underlain by two continuous clay units separating this aquifer from the Floridan,
acting as a major confining unit. A deep test well at HAAF (36Q397) shows that
interbedded the clay units extend from approximately 60 to 300 ft below ground
surface (bgs) (USGS, 2012). These clays are significant and have not allowed vertical
migration of constituents to the Floridan aquifer. Constituents to date have migrated
vertically and horizontally through the more permeable sands at shallow depths of the
surficial aquifer and have not been encountered deeper and are not expected to
migrate into the confining unils.

24 Site Details

ARCADIS’ conlract goal is to achieve the project objectives defined in Table 1 for each
of the PBA siles encompassed by this contract in a timely, and regulatory acceplable
manner. The following sections provide an overview of the specific approaches and
slrategies to be used in achieving this objective. Figure 2 depicts the Site locations
within HAAF.

2.4.1 HAA-01 - Fire Training Site

HAA-01 consists of the former fire training area (FTA) and the Departure/Arrival Airfield
Control Group (DAACG) in the northwestern portion of the HAAF. The site is west of
the flight line and approximately 800 ft northwest of the control tower. The topography
of the site slopes gently west toward the Springfield Canal. The canal flows southwest
before emptying into the Litlle Ogeechee River Floodplain. The elevation of the site
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ranges from about 35 ft msl at the eastern boundary of HAA-01 (fire training pad) to 14
ft msi along the northwestern boundary (the northern drainage ditch) of the site.

The former FTA consisted of a steel slructure utilized as a mock aircraft that was on
placed on gravel covered concrete fire fraining pad (a 6,400-square-foot-area enclosed
within a concrete curb). Two above-ground storage tanks (ASTs), a 17,000 gallon fuel
AST and a 1,100 gallon fuel and solvent contaminated water AST, were also located at
the site approximately 150 ft north of the training pad. Contaminated fuels (#4 Jet
Propulsion Fuel (JP-4} and diesel fuel) were sprayed on the mock aircraft then ignited
and extinguished during the training. Fire training activities were discontinued at the
site in 1991, and all components of the FTA, along with contaminated soils, were
removed in 1998 as part of soil remediation activities. During the initial investigation
conducted in 1999 and 2000, chlorinated solvent impacts were detected in
groundwater north of the former FTA. This area was identified as the DAACG
chiorinated solvents area. Due to their proximity and history, the FTA and DAACG
chlorinaled solvent area have been Ireated as one site for investigation and
remediation purposes.

Multiple phases of investigation were conducted at HAA-01 between January 1997 and
February 2012 to delineate impacts to soil, groundwater, surface water, and sediment.
The investigations successfully delineated the horizontal and vertical extent of impacts
at HAA-01. The sample analysis results indicated low-level impacts to soil, surface
water, and sediment and higher-level impacts detected in shallow groundwaler. The
primary groundwater contaminants of concern (COCs) for the FTA are benzene and
naphthalene. Aldrin, benzene, cis-1,2-dichloroethene, trans-1,2-dichloroethene and
vinyl chloride are the primary groundwater COCs in the DAACG area.

In support of Rl development, the JV will conduct a limited investigation to fill in any
remaining data gaps. The investigation will include collection of shallow and deep
groundwater samples to evaluate current shallow and deep groundwater conditions,
collection of surface water and sediment samples in the drainage canal west of the
FTA area, and completion of a vapor intrusion (V1) evaluation. Following completion of
the investigation, a Comprehensive Environmental Response, Compensation, and
Liahitity Act (CERCLAY} RI/FS report will be prepared based on new and existing data.
As part of the RI/FS, a human health and ecological risk assessment will be completed
to serve as the foundation for development of the proposed remedial action.

Active remediation will focus on achieving hot spot treatment in the DAACG area to
reduce contaminant concentrations with an optimized monitoring program to manage
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dilute groundwater impacts in both the former FTA and DAACG areas. The JV will
implement an in-Situ enhanced bioremediation (ISEB) treatment remedy to address
residual chlorinated volatife organic compounds (VOCs) within the DAACG area. The
remedial approach will address areas of the shallow groundwater plume with elevated
soil andfor groundwater impacts. With the active treatment, monitored natural
attenuation (MNA) and institutional controls will be implemented to manage areas of
the Site with low leve! groundwater COCs.

The JV will prepare a Proposed Plan for public comment of the remedy followed by a
ROD and implementation of the approved remedial action. Ongoing operation,
maintenance and ISEB remedy will be required. Monitoring locations downgradient
from the injection barriers will be used to confirm distribution of the remedial substrate,
demonstrate enhancement of the reductive dechlorination process, and confirm
sufficient organic electron donor (i.e. total organic carbon [TOC]) is available to
promote treatment. Operation of the remedy will entail periodic (e.g., every 2to 3
years) injection of the emulsified vegetable oil (EVO) substrate to sustain treatment in
each barrier and segment the primary plume mass inio sections to enable treated
groundwater transport between barriers. As TOC concentrations decline within the
vicinity of the injection barrier, subsequent injection events will be completed to
replenish the organic carbon supply as needed. The JV will operate the system until
the end of the contract period of performance (POP).

2.4.2 HAA-15 — MCA Barracks Site

The MCA Barracks Site (HAA-15) is north of the flight line in the northeastern portion of
HAAF. This area has historically and currently houses barracks, hangers,
maintenance areas, a heat plant facility, administrative buildings, recreation facilities,
crash stations, warehouses, guardhouses, former hospital buildings, a Link trainer
building, mess halls, officers’ quarters, and a theater. The site contains a 10-acre pond
and the two main potable wells for the installation. Initial discovery of impacts occurred
during preconstruction investigation for the Special Operations Forces (SOF) facility
and MCA Barracks during 1996 through 1998,

Two trichloroethene (TCE) source areas have been identified at HAA-15. The primary
source originates near Hanger T-811 area where TCE was used as a cleaner and
solvent. TCE conlaminated soll was detected during the removal of the grease trap
associaled with T-841. The grease trap was used lo dispose of spent solvent thal was
then discharged to the sewer conveyance lines running northward from Hanger T-811
and along Lightning Drive. No source mass was detecled in the vadose zone near the
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grease trap or sewer lines. Extensive investigation near Hanger T-811 and the sewer
lines successfully delineated the impacts to groundwater with the highest groundwater
concentrations detected downgradient of hanger T-811. Any historical impacts in soil
most likely have dissipated through the discharge of water from the sewer lines and
subsequent dissolution from soils andfor natural attenuation following the rumination of
the cleaning and maintenance operations in Hanger T-811 that resulted in the TCE
release. A second TCE source area was identified near the aircraft wash racks and
former Industrial Waste Treatment Plant (IWTP) adjacent to Building 850, southeast of
the Hanger T-811. In this area, TCE was detected in groundwater in the deep zone of
the upper aquifer at one location. Concentrations indicative of source mass were not
detected in unsaturated soil in the area or in the shallow zone of the upper aquifer.

Surface soil sampling, conducted in 2008, indicate lead and mercury impacts in the Old
Hospital Area. Mercury impacts were delineated to below background concentrations
in 2006. Supplemental surface soil sampling performed in 2010 completed the
delineation of the lead impacts. Although a clear source of the lead impacts has not
been identified, the impacts are near the boiler room that provided steam heat to the
old hospital. Coal was reportedly used to fuel the boilers and may have been the
source of the soil impacts. How long the boiler room was in operation or how long coal
was used as the fuel source is unknown. Other surface soll analysis results in the area
were much lower than the maximum lead concentration and the impacts are limited to
a small area.

In support of Rl development, the JV will conduct a limited investigation to fill any
remaining data gaps. The investigation will include installation of one shallow and one
deep groundwater monitoring well, collection of shallow and deep groundwater
samples to evaluate current groundwater conditions, and completion of a VI evaluation.
Following completion of the invesligation, a CERCLA RI/FS report will be prepared
based on the new and existing data. As part of the RI/FS, a human health and
ecological risk assessment will be completed to serve as the foundation for
development of the proposed remedial aclions.

In conjunction with existing site use restriction and supported by the RI/FS risk
assessment activities, the JV will implement a focused source trealment approach to
eliminate identified source mass, reduce the primary fiux of contaminants with the
plume core, and manage HAA-15 groundwater using a long-term monitoring program.
Aclive remediation will include implementation of an ISEB remedy for treatment of
elevated chlorinated VOCs in groundwater north of the former airfield hangers. The JV
will install and operate two ISEB injection barriers to address the primary VOC mass
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flux within the main plume and conduct localized injections near the former IWTP for
treatment of the secondary hol spol.

The JV will prepare a Proposed Plan for public comment of the remedy followed by a
ROD and implementation of the approved remedial action. Ongoing operation,
maintenance and ISEB remedy will be required. Monitoring locations downgradient
from the injection barriers will be used to confirm distribution of the remedial subslrate,
demonstrate enhancement of the reductive dechlorination process, and confirm
sufficient organic electron donor (i.e. TOC) is available to promote treatment.
Operation of the remedy will entail periodic (e.g., every 2 to 3 years) injection of the
EVO substrate to suslain treatment in each barrier and segment the primary plume
mass into sections to enable treated groundwater iransport between barriers. As TOC
concentrations decline within the vicinity of the injection barrier, subsequent injection
events will be completed to replenish the organic carbon supply as needed. The JV
will operate the system until the end of the contract POP.

2.4.3 HAA-17 — TCE Groundwater Contamination

HAA-17 is located in the northeastern portion of HAAF and east of the flight line.
Facilities currently and formerly located in the investigation area are the purge facility,
Former Underground Storage Tanks (USTs) 26 and 26, Building 1290, former
drycleaner location, and former Strategic Air Command special weapons area. The
former UST 25 and 26 site is in the 260™ Quartermaster Motorpool on Tubb Road.
UST 25 had a capacity of 25,000 gallons and stored diesel fuel. UST 26 had a
capacity of 6,000 gallons and stored gasoline. Both USTs were located in the same
tank pit and constructed of fiberglass-coated steel with associated piping constructed
of steel wilh protective coaling. The HAAF purge facility is localed in the southern
section of the investigation area and is an active facility where tanker trucks that store
and transport pelroleum products, mainly JP-8, are cleaned. Building 1280 is located
in the western section of the investigation area adjacent to the airfield and serves as an
aircraft hangar where solvents were formerly used as part of degreasing activities.
Other facilities previously located in the investigation area include a former dry cleaning
facility that was east of Building 1280 and a former weapons cleaning facility that was
south of the former dry cleaner.

Multiple investigation activities have been completed since 1999 that successfully
characterized the vertical and horizontal extent of contamination distribution in both the
shallow and deep surficial aguifer groundwater intervals. These activities have
indicated that low level TCE and hydrocarbon concentrations are present near former
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UST 25 and 286, the purge facility, and former weapon cleaning facility, with the primary
HAA-17 contaminants associated with the former UST 25 and 26 area. An interim
removal action (IRA) was completed within this area during 2008, removing two well
locations and limited shallow impacted soils associated with pefroleum free product
encountered.

in conjunction with the former TCE UST area investigation, investigation activities were
also completed at the purge facility between May to July 2006. Resuits from the purge
facility investigation indicated that limited concenlrations of both petroleum
hydrocarbons and TCE were detected in shallow and deep groundwaler, respectively.

Site-wide invesligation activities completed during 2007 and 2008 were conducted in
areas extending from Building 1290 to the former UST area and locations east of the
drainage canal. These activities indicated that contaminant impacts were nol observed
near Building 1290 and confirmed that the highest TCE concentrations were present
within the former UST 25 and 26 area at depths ranging between approximately 20 to
30 fl bgs.

Building on the previous investigations, additional site characterization activities were
conducted from November 2009 through January 2012 that included hydraulic testing,
sampling of existing and new monitoring wells, and vertical and horizontal delineation
of source area with membrane interface probe (MIP) and soil/groundwater sampling.
The investigation was completed to the base of the shallow aquifer as determined by
the presence of the confining clay unit encountered site-wide at depths between 40
and 45 ft bgs (shallower near the canal). Thinner sequences of silty clays were
encountered above 40 ft bgs in select borings near the former USTs 25 and 26 and
appear to act as semi-confining units that separate the shallow and deep portions of
the upper aquifer. These units were not observed in borings completed al the purge
facility or at the former dry cleaning facitity.

A groundwater divide is evident in both shallow and deep groundwater between
Building 1290 and the former purge facility. The flow direction of groundwater in the
Building 1290 area is generally westerly toward the taxiways. Groundwater in the
shallow and deep zones in the central and eastern portions of the HAA-17 area follows
the topographic gradient of the site and flows to the southeast toward the former
location of the USTs 25 and 26 and the canal. Deep zone groundwater continues to
flow east under the drainage canal. Data indicate the drainage ditch is a discharge
point for shallow groundwater and surface waler levels mimic shallow groundwater
conditions. Artesian conditions exist in some well proximate to the canal.
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Based on the extensive invesligations conducted at HAA-17, three main areas of
groundwater contamination were found, the former UST 25/26 area, the purge facility
area, and the former drycleaner area. The highest TCE impacts were reporied in deep
groundwater (30 to 40 foot interval) in the former UST 25/26 area with minor impacls
reported around the purge facility and former dry cleaner area. Petroleum impacts and
low-level VOCs were also reported in shallow groundwater (2.5 to 12.5 foot interval) in
UST 25/26 area. Although diffuse, the TCE source appears centered in the area of
historic soil borings AF-52 and AF-53 located between former USTs 25 and 26 and
Building 1345.

In support of Rl development, the JV will conduct a limited investigation to fill any
remaining data gaps. The investigation will include installation of 4 additional
monitoring wells, collection of shallow and deep groundwater samples to evaluate
current groundwater conditions, and completion of a V| evaluation. Following
completion of the investigation, a CERCLA RI/FS report will be prepared based on the
new and exisling data. As part of the RI/FS, a human health and ecological risk
assessment will be completed to serve as the foundation for development of the
proposed remedial actions.

Active remediation will focus on development of an appropriate site-wide monitoring
program to manage low level concentrations of contaminants in groundwater in
conjunction with focused source mass reduction near the former UST 25 and 26 area
to reduce potential failure risk to receptors and the overall long-term monitoring
duration. The JV will complete a one-time injection of EVQO from a network of
temporary direct push injection points to establish a long-term source of organic carbon
and promote degradation of chlorinated VOCs in exceedance of 1,000 micrograms per
liter {ug/L). The dilute VOCs outsides of the UST 25 and 26 area and historical site-
wide groundwater COC impacts identified within the vicinity of the Purge Facility,
Building 1290, the Former Drycleaner, and the Former SAC Special Weapons Facility
will be managed via a groundwater monitoring program and institutional conlrols.

The JV will prepare a Proposed Plan for public comment of the remedy followed by a
ROD and implementation of the approved remedial action. Ongoing performance
monitoring will be required following remedy implementation to evaluate the remedy
performance and ensure groundwater concentrations are continuing to degrade. The
JV will complete the required performance monitoring activities until the end of the
contract POP.
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2.4.4 HAA-13 — Pump House #1

Former Pump House #1 (HAA-13) was an avialion-fuel island located along the east-
west taxiway of HAAF used from about 1953 until the early 1979s. It consisted of ten
25,000-gallon USTs and a 50,000-gallon underground defueling tank. The pump
house was inaclive from the 1970s to 1995, when eight of the 25,000-gallon USTs
were removed. The 50,000-gallon defueling tank and two of the 25,000-gaflon tanks
remained in-place, partially under the pump house structure. In 1998, the pump house
structure was removed, along with the two remaining 25,000 gallon USTs. The
50,000-gallon defueling tank was closed in-place. The piping from the boundary of the
pump house facility to the bulk fuel farm was also drained, pigged, and grouted in-
place. The horizontal and vertical extent of petroleum-related impacts in soil and
groundwater was delineated by activities performed during previous investigations al
the former Pump House #1 site and the DAACG facility.

2.4.4.1 Release #1

Release #1 is an area of soil and groundwater contamination near the DAACG facility
and former Fuel Pits 1A and 1B. Benzene, toluene, ethylbenzene, and xylene (BTEX}
are the constituents of potential concern identified for site groundwater. The
recommended remedial strategy for groundwater in the original Corrective Action Plan
(CAP) was free product removal followed by MNA. The first phase of the corrective
action is substantially complete, as free product has not been detected at a
measureable thickness in site monitor wells since December 2006. The second phase
of the corrective action is remediation of benzene in groundwater to below the GAEPD
approved Alternate Concentration Limit (ACL) of 285 ug/L.. To reduce the estimated
timeframe for groundwater to reach ACLs, an active remedy was recommended in the
Revised CAP-Part B (ARCADIS, 2009a) and the Revised CAP-Part B Addendum #1
(ARCADIS, 2009b) to address the remaining groundwater impacts. The remedy
consists of calcium peroxide injections to increase oxygen concenlrations in the aquifer
and enhance aerobic biodegradation of the residual BTEX impacts in groundwater.
Two calcium peroxide injections have been conducted. Benzene concenfrations in the
site monitor wells are close to the ACL of 285 ug/L and have shown a long-term
decreasing trend.

As of the October 2013 sampling event, one menitoring well (D-MW-37) exceeded the
existing ACL, and only two other monitoring wells (D-MW-34 and P1R1-MW-02) have
exhibited an exceedance of the ACL within the past 2 years. The extent of benzene is
currently defineated, does not represent a risk to receptors under the current site
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conditions, and is adequately managed by the on-going MNA program. The JV will
optimize the current groundwater monitoring program via the systematic reduction in
montoring locations no longer necessary to support data assessment. In accordance
with the current approved Revised CAP-Part B (ARCADIS, 2009a) and the Revised
CAP-Part B Addendum #1 (ARCADIS, 2009b), the JV will conduct semi-annual
groundwater monitoring and CAP Progress Reporting within the POP. If
concentrations in groundwater decrease below the ACL for two consecutive events,
the JV will request no further action (NFA) from GAEPD.

2.4.4.2 Reloase #2

Release # 2 is in an area of soil and groundwater contamination near the former Pump
House #1 facility and former Fuel Pits 1C and 1D, approximately 200 ft north of the
former Tank Pits. The approved corrective actions for soil and groundwater at the
former Pump House #1 Release #2 in the original CAP — Part B report included free
product removal and MNA. In May 2006, six injection wells were installed around the
Pump House #1 Release #2 tank pil area for the Injection of oxygen-releasing material
(ORM) to enhance the degradation of the BTEX compounds. Injections were
conducted from July 2006 through April 2007. Site contaminant levels were not
significantly reduced through the injection of oxygen releasing material (ORM) over the
1-year period, and were generally altributed to the inadequate delivery of the solid
ORM material from the injection wells.

As specified in the CAP—Part B report, corrective action activities will be discontinued
when benzene concentrations in groundwater are reduced to below the GAEPD
approved ACL of 285 ug/L. Additionally, benzene and chrysene concentrations in soil
must be below the approved allernate threshold limits (ATL) of 9.3 and 2.1 milligrams
per kilogram (mgfkg), respectively. Subsurface soil sampling performed in January
2008 indicated that the benzene concentrations are below the ATL of 9.3 mg/kg. Soll
samples were not analyzed for chrysene.

To decrease the remedial timeframe and to mitigate impacts to canal surface water
downgradient of the petroleum hydrocarbon plume, two additional remedial actions
were implemented. In-situ chemical oxidation using sodium persulfate was conducted
to reduce contaminant mass in the source area, The migration of dissolved BTEX lo
the drainage canal was mitigated by blending reactive columns of calcium peroxide in
two offset rows of verlical borings to develop an aerobic reactive barrier and slimulate
aerobic biodegradation of contaminants in groundwater prior to discharge into the
canal.
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Five injections of sodium persulfate and two calcium peroxide barrier replenishment
events have been performed to date. An additional persulfate injection and calcium
peroxide installation event will be conducted during 2014. Chemical oxidation with
sodium persulfate has been effective in destroying contaminant mass. However,
residual mass present within the vicinity of the injection network has limited
achievement of complete BTEX reduction and benzene concentrations currently exist
above the ACLs. The source treatments and the calcium peroxide barrier along the
canal south of the site have mitigated BTEX impacts to surface water in the canal,
reducing the footprint and magnitude of BTEX groundwater distribution.

The combinalion of sodium persulfate injections and passive oxygen delivery via the
downgradient trealment barrier reduced hydrocarbon source material and controlled
dissolved-phase transport towards the canal. The JV will modify the current remedy to
further enhance treatment of dissolved-phase hydrocarbons — specifically benzene —
as they migrate along the primary plume path. Ongoing persuifate injections have
resulted in hydrocarbon destruction via both direct oxidation and suifate-mediated
(generated via persulfate consumption) anaerobic biodegradation. Ongoing
performance monitoring indicates that while positive treatment has been achieved,
residual hydrocarbon mass likely exists either outside andfor above the water table
near the source area injection network and continues o serve as a source of benzene
in groundwater above the ACL. Additional improvements in waler quality anticipated
following the fifth persulfate injection completed in June 2014 will further reduce
benzene impacts in Remediation Area A, and the persulfate injection program can be
discontinued. In conjunction with discontinuing the injection program, the JV will install
a second reactive barrier south of the runway to serve as a source of oxygen release
to cut off the future transport of residual benzene concentrations. This reaclive barrier
will expand on the successful operation of the existing barrier and serve as a second
reactive wall to segment the plume and support passive treatment of impacts to below
the ACL. The JV anticipates the longevily of each barrier to be 1 to 2 years. Following
discontinuation of the persulfate njection program, the JV will request approval for
reductions in moniloring from quarterly to semi-annual frequency. The monitoring
program will be used to confirm the reaclive barrier irealment performance, determine
when the reactive barrier needs to be replenished, demonstrate when benzene
concentrations have been reduced to below the ACL, and support demonstration of
site closure. The JV will continue semi-annual groundwater monitering and CAP
Progress Reporting until the end of the POP.
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2.5 Well Abandonment

To help minimize the Army’s long-term monitoring costs, the JV will prepare a well
abandonment work plan to optimize the monitoring network at HAA-01, HAA-13, HAA-
15, and HAA-17. The JV will consider the total needs of the site in determining the
wells for abandonment. The work plan will also include the existing monitoring wells at
the recently closed site HAA-09 Release 3. Wells no longer required as part of the
remedy implementation or long-term monitoring programs will be abandoned by a
Georgia certified weli driller, under the direct supervision of a registered professional
geologist (from the JV), and in accordance with the Georgia Water Well Standards Act,
Official Code of Georgia (0.C.G.A.) 12-5-120 et seq., Georgia Groundwater Use Act,
0.C.G.A. 12-5-90 el seq. and 12-5-105 et seq., Georgia Safe Drinking Water Act,
0.C.G.A. 12-5-170 et seq., and applicable Georgia Depariment of Natural Resources’
rules, regulations and guidance documents. The JV will prepare and submit a
completion reporl to document the well abandonment activities.

Fianl Project
Management Plan
Hunter Army Airfield,
Georgia
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3.0 Risk Management Plan

Risks associated with the successful completion of the PBA at HAAF will be proactively
managed by the JV, in conjunction with the Decision Makers Forum. Table 3 lists the
primary risks associated with successful implementation of the Performance Work
Scope (PWS) at HAAF and the planned mitigation measures.

Mitigation Measures

The highest
investigations were in deep groundwater at HAA-15.
Multiple buildings are located near the groundwater
plume. The stratified verlical nature of the plume,
characterized by fow VOC concentrations within shallow
groundwater (10 to 30 ft bgs) that overlies the higher VOC
concenirations in deeper groundwater {35 to 50 fl bgs)
and presence of the primary plume in areas that are not
overlain by existing structures suggest that VI risks will be
Vapaor intrusion Chlorinated VOC plume fimited. The pariitioning of VOCs present at the water
assessment within HAA-15 | beneath existing barracks. table to soil gas is aniicipated 1o be limited and otherwise
miligated by attenuation mechanisms that would support
the dispersion, diffusion, and degradation of these COCs
within sail gas. The JV will conduct vapor intrusion
modeling to determine the potential for vapor intrusion. If a
potential risk is identified, the JV will collect soif gas and/for
sub-slab samples to further evaluate the polential risk. If
field tests indicate vapor intrusion is an issue, the JV will
work with HAAF and GAEPD to develop mitigation
imeasures for the affecled buildings.

Supplementa! 1,4-dioxane | Detection of 1,4-dioxane above | Any 1,4-dioxane impacts above regulatory standards will
be delineated as part of the Rl and evaluated in the FS.

sampling remediation standards.
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Acceptance of long-term
maintenance and
monitoring programs

GAEPD may require a more
comprehensive long-term
maintenance and monitoring
program,

GAEPD acceptance of
remedial approach

Detays in Regulatory
Reviews

The JVs proposed approaches
entail a combination of both
active lreatment lo address the
primary COC mass and MNA to
manage dilite plume impacts
that cannot be managed in a
cost-effective manner. GAEPD
may require aclive remediation
for an expanded area.

| Supplemental gfbudeéler monitoring conducted in

{upheld.

support of the RIfFS and completion of the human health
risk assessment will provide the technical basis for the
remedies proposed at each site. The risk assessments will
assess all polentially complete exposure scenarios to
demonstrate mitigation by either the proposed remedy or
appropriate provisions pul in place to specify future site
use while soil and/or groundwater impacts are present.
The JV will consider the ongoing use of HAAF as an
active military base, the asscciated access restrictions at
the facility, and the source of drinking water being derived
from either the un-impacted Floridan aquifer or public
supply as part of the RI/FS aclivities. The long-term
maintenance and monitoring programs will provide
measures for these provisions to remain adequate and
demonstrate when they can be lifted. The JV will work
with both HAAF and GAEPD to develop these programs
and ensure that sampling activities, inspections, and
reporling methods demonstrate that requirements are

The JV will support the remedial approach by a fully
developed conceplual site modet (CSM), a robust MNA
demonstration as pari of the RI/FS, a risk evaluation, and
a monitoring program developed in the RD/RA work plan
to guide long-term evaluation and assessment of changes
in groundwater conditions across the installation. The JV
members have worked with the GAEPD to develop similar
remedial strategies that include both active and passive
components to cost effectively manage remediation
activities at other aclive milltary installations. The JV will
engage the GAEPD in the remedial decision making
process, suppart negotiations over the course of remedial
development, and support final approval of the proposed
approach.

Extensive delays in regulatory
reviews can impact the overall
project schedule. Based on the
number of concurrent PBAs
being performed under GAEPD
oversight, delays are likely.

The JV will work with all stakeholders to expedite formal
approval of work plans and key decision documents.
However, when formal approvals are delayed, the JV wili
evaluate proceeding al risk on allowable activities. To
maintain the project schedule, the JV will work with bath
HAAF and GAEPD to obtain preliminary approvals and
mitigate the risks of proceeding on field acfivities without
formal regulatory approval.
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4.0 Project Execution

This section presents the project team, the communications plan, project meetings, the
Quality Management Plan, and an overview of the Health and Safety program. These
sections represent the current besl estimale for the planning and execution of the work
necessary to achieve lhe performance objectives and requirements ouflined in the
PWS. As the project proceeds, these sections will be revised as necessary.

4.1 Project Team

This section details the project team siructure (both external and internal to the JV),
roles, and responsibility.

4.1.1 Decision Makers Forum

It is the JV's philosophy that the key to successful project execution is the development
of a central team of decision makers, known as the Decision Makers Forum, These
team members, in a manner consistent with existing agreements, work together to
facilitate decisions and to integrate all regulatory and technical requiremenis into those
decisions. The core members of this team are ouliined in Table 4.

ame and Contact Infor . Telephone/E-Mall

Paul Higgs Phone: {210) 466-1727

U.S. Amy Envi I1C d
U.S. Army Environmental Command i my Environmental Gomman
2450 Connell Road, Ist Floor Cell: (210) 834-6954 COR
Bldg 2264 paul.a.higgs@us.army.mil
Fort Sam, Houston, 78234-7664
Algeana Stevenson Office: (912) 315-5144 Hunter Army Airfield
Hunter Army Airfield fce: (912) unier , rmy Airfi
DPW Prevention and Compliance Cell: (912) 210-2950 Installation Program Manager
Branch Fax: (912) 315-5148

106 MacArihur Circle Bldg 615

Savannah, GA 31409 algeana l.slevenson.civi@mail.mil

Zsolt Haverland Office: {912) 652-5815 US Army Corps of Engineers
USACE Savannah District u-:e. (912) Technical Oversiaht
100 W. Oglethorpe Avenue Fax: (912) 652-6040 g

Savannah, GA 31401 Zsoit.E. Haverland@usace.army.mil
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_ Name and Contact Information Project Function

Amy Polter Office: (404) 463-0080 GAEPD Department of Defense (DoD)

Georgia Department of Natural ) . .
Resources Fax: (404) 463-7669 Restoration Unit Coordinator
Environmental Protection Division amy_polter@mail.dnr.state.ga.us

2 Martin Luther King Jr. Brive

Suite 1152, East Tower

Atlanta, GA 30334

A. Mohamad Ghazi, Ph.D. Office: (404) 463-7507 GAEPD DoD Restoration Unit
Georgia Environmental Protection

Division Fax: (404) 463-7669

2 Martin Luther King Jr. Drive mo_ghazi@dnr.stale.qa.us
Suite 1152, East Tower
Atlanta, GA 30334

William Logan ) Office: {404) 362-4529 GAEPD UST Management Program
Georgia Environmental Protection . . )

Division Fax: (404) 362-2654 Corrective Action Unit 1l

4244 International Parkway William.Logan@dnr.state.ga.us

Suite 104

Atlanta, GA 30334

ip@%@bbons Office: (919) 415-2256 PIKA-ARCADIS Project Manager
801 Corporate Center Drive Cell: (919) 623-9556

Suite 300 Fax: (919) 854-5448

Raleigh, NC 27607

shelley.gibbons@arcadis-us.com

Successful execution of this project requires input and coordination from all members
of the Decision Makers Forum. Meetings between these parties will be scheduled
regularly as discussed in Seclion 4.3: Communications Plan. Additional input from
other stakeholders will be solicited as required.

4.2  Project Team

This section details the project team slructure, roles, and responsibility.

4.2.1 Project Team Organization and Management

The JV has established a project organization to emphasize command and control,

wilh delegation from the Project Manager to individual key technical personnel. The
JV's proposed project organization is illustrated in Figure 2.
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422 Roles and Responsibililies

The objective of our project organization is to provide a streamlined structure to
implement assignments in the most cost effective, timely, and technically sound
manner possible. To achieve this objective, the JV has designated four functional
elements within this organization: Project Management, Corporate Oversight,
Technical Advisors, and Technical Resources. Each position within these groups’
carries with it a well defined set of responsibilities and authorities, as described on
Table 5.

Responsibilities

Project Management

Project Manager:
Shelley Gibbons

Overseesfdirects all work for this TO to meet all contractual obligations.

Single point of contact for the task order and has overall responsibility for meeting the
contract chjectives.

Leads monthly progress / cost reporting; responsible for meetling the project schedule
andfor managing change proaclively.

Coordinates regulatory negoliations in coordination with the government {with prior approval
from the contracting officer representative (COR)) ensuring appropriate JV technical slaff is
present at parinering meetings to develop and negoliate strategies with the GAEPD and
technical experts.

Supports Army in all other stakeholder refations efforts, such as public/ Restoration Advisory
Board meetings, and provides technical resources to best support these efforts.

Establishes and coordinates projects controls (scope, schedule, and budget).Oversees the
preparation/submittal of plans/reports and tracks on-time delivery of all submiltals.

Ensures quality control procedures are followed.

Corporate Oversight

Project Director:
Lynden Peaters

Ensures Program Leadership/Direction
Defines Client Objective for Contract
interface with USAEC Management & Army Contracting Agency Contracting Persannel

Advise Project Manager

Technical Advisor

Regulatory
Specialist: Richard
Collins

L

Point of contact for coordination and resolution of regulatory issues.

Ensures project team conducts CERCLA and GAEPD UST Management Program services
in accordance with all applicable Uniled States Environmental Protection Agency
(USEPA)GAEPD environmental requirements and policies.

Maintains close communication and coordination with the Army lo serve as a resource, as
needed, for resolution of legal, regulatory, and policy concemns,
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« Responsible for the overall management and implementation of the tec

Technical Resource quality of the task order in coordination with the project manager.

Senior N
ScientistEngineer;
James Bedessem,
PE g

implementation of the technical approach.

Directs the Rl work and data to provide praducts to select and impleme
remedy withoul delay or future ROD reopeners.

hnical strategy and

Directs ali aspecis of the technical approach, assigns technical roles and oversees the

nt an appropriate

Technical Resource

Certified Industrial
Hygienist (CIH) /

Cerlified Safety :
Professional (CSP):
Tom Burgess, CSP |,

plan {SSHP) deliverables and ensures procedures are followed.

day safety comptiance in the field.

» Responsible for developing, implementing, and overseeing all safely and health for the task
order in accordance with EM 385-1-1; reviews and approves site-specific safety and health

Assigns site safety officers to lead safety meetings, work stand-downs, and oversee day-lo-

Coordinates safety planningfimplementation with the JV and subconiractor staff.

Technical Resource

Risk Assessor:

site data and summary from the Rl to advise during FS planning.
Shawn Sager, PhD

» Performs initial evaluation of the relative degree of risk posed at the s

= Ensures lask order risk assessment (human health and ecological) goals are attained.

» Ensures data qualily objeclives align with evalualing risks during Rl and FS and evaluates

ites.

The JV will use its existing office In Raleigh, North Carolina to execute and manage
this project. Resources from around the JV will be drawn upon as needed.

4.3 Communications Plan

This section defines the planned communications and progress reporting protocols.

4.3.1 Interaclions between the JV and the Army

The JV project manager, Ms. Shelley Gibbons, is the primary peint of contact for the
Army on this contract for technical and project management communications. She will
interface with the COR and members of the Decision Makers Forum on an as-needed
basis. Ms. Gibbons will be responsible for communicating the technical sirategy for
each sile to the Army. Such communication will occur prior to any discussion with the
regulators. All technical stralegies (or preliminary discussion thereof) must be
acceptable to the Army prior to the JV holding discussions with the regulatory
agencies.

The JV project manager will ulilize a team of experts to ensure that projecl deliverables
meet the performance objectives and the needs of the stakeholders. The JV will work
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cooperalively with project stakeholders to identify and resolve problems, avoid
disputes, and facililate successful contract performance. The JV will develop a
partnering process, building on past success, that:

» Facilitates open and continuous communication, multual trust, and respect;
»  Promotes the crealion of a shared plan and vision for success,

« Establishes mutual goals and objectives;

» Reduces paperwork by simultaneous review and approval of information;

= Empowers the staff participating to jointly and expeditiously resolve problems at
the lowest level; and

» Preserves the legal and regulatory obligations of the U.S. Army.
4.3.2 |Interactions with Regulatory Agencies

As required to meet TO objectives, the JV will attend and or/support meetings to
discuss technical or regulatory issues with the Army team, regulatory agency
representatives, and other stakeholders. The Army team will be present for all technical
meetings as well as any teleconferences with the regulatory agencies; however, the JV
will provide logistical support, present materials, and lead technical discussions. The
JV will prepare minutes within two weeks of meetings.

4.3.3 interactions with the Public

Public participation necessary to achieve TO objectives will include one public meeling
for the combined Proposed Plan for HAA-01, HAA-15, and HAA-17. At this time,
sufficient community interest does not exist to establish and sustain a Restoration
Advisory Board (RAB) or technical review committee for HAAF. If public interest
increases and a RAB is established during the POP, the JV will support the Army as
necessary, including delivering presentations, graphics depicting site conditions, fact
sheets, newsletters, and public nolices.

A communily relations plan (CRP) has been prepared for HAAF with the last update
completed in 2012, The JV will update the CRP for the installation every 3 years within
the POP. The deliverable will be provided to the COR for review and approval. All
public participation coordination will be approved by the Army in accordance with the
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CRP and the JV will not make available or publicly disclose any data or report
generated under this TO unless specifically authorized by the COR.

4.3.4 Monthly Progress Meetings and Manpower Reporting

As required by the PWS, the Project Manager will complete and submit monthly
progress reports to the Army that document activities completed, upcoming activities,
safety reporting, summary of deliverables, record of communication, percent complete
for each task, and personnet! or schedule updates, if applicable. These reports will
support project team communication to ensure the project scope, budget, and
schedule are being achieved. All reports will be delivered in electronic email format to
the Decision Makers Forum. Progress reporting may occur more frequently to address
any schedule changes or issues requiring support from the Army. At a minimurn of
once per year and no later than 30 September of each year, the JV will report to the
Office of the Assistant Secretary of Army (Manpower & Reserve Affairs) the manpower
information required.

4.3.5 Milestone Presentations

Milestone presentations to the COR will be held at the completion of each key
milestone to provide analysis and lessons learned, and will provide approaches for
completion of future milestones. Also, at the COR's request, the JV will provide
milestone presentations to the other project stakeholders, to show completion of
performance objectives.

4.36 Document Submiital

All documents will be submitted in draft form to the Army. The COR will be responsible
to coordinate Army review and provide ultimate approval. Subsequent to the Army’s
review, a response to comments table and revisions will be submitted using the “track
changes” function in Microsoft Word. Once the draft document is deemed acceptable
by the COR, a draft final document will be submitted to GAEPD for review and
comment. Once GAEPD commenils have been addressed to GAEPD's satisfaction
with approval of the COR, the final document will be submitted. The document
distribution list including names and addresses is provided in Appendix B. Specific
scheduling requirements for document review are presented in Table 6 below.
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When documents are sent out from the

Army Reviewers contractor for internal review, the goal for each
reviewer is o have thelr review comments or a
negalive response sent back via email within 30
calendar days,

When Army comments are provided, the goal
for the JV is to address comments within 30
calendar days.

JV Team Members

44  Quality Assurance /Quality Control Program

The JV's Quality Assurance and Quality Control (QA/QC) programs are presented in
the original Environmental Remediation Multiple Award (ERMA) Contract Proposal
dated 7 December 2011. This JV TO will be executed using an integrated quality
program which incorporates elements from both JV firms. This will ensure the JV
provides the qualily of services and deliverables that are necessary to successfully
complete the required work and meet performance objectives. Following our internal
procedures and guidance, the JV will implement proven project-specific approaches in
the project planning and execution phase to monitor, control and maintain quality.
These approaches will be documented in a Quality Control Plan (QCP} included as
Appendix C. The QCP documents procedures and activities to ensure delivery of
products that meet the Army’s expectations, acceptable scientific and engineering
standards, and project quality objectives. The QCP includes the following phases of
participation:

» Ongoing QC by the contract team: principals, project managers and assigned
project team {engineers / designers / CADD technicians / scientists),

o Periodic peer reviews by the corporate QA manager, contract QC manager,
depariment managers or other technical specialists not involved with the project;

« Confirmation by the project manager that the project conforms to the QCP; and

« Assurance from the project manager or QC supervisor that QA has been applied to
the project.
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4.5  Health and Safety, Analytical Quality Control, and Site-wide Documents

The JV will update existing site-wide work plans to reflect the work proposed herein,
including a SSHP, Sampling Analysis Plan (SAP}, and Quality Assurance Project Plan
(QAPP). The SSHP will be in compliance with EM-385-1-1.
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5.0 Schedule Management

A detailed schedule, that contains a work break down structure to identify tasks and
subtasks and provide the durations for each, is provided in Appendix D. These tasks
and subtasks are being linked to identify the critical path necessary to successfully
complete the project. The schedule will be a living document, being updated
throughout the life of the project. The JV project manager will utilize the schedule to
develop and modify the resource plan as well as project logistical planning. The
schedule will be the primary measurement of the project progress.
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6.0 Milestone Billing Schedule

The Milestone Billing Schedule (Appendix E) provides a list of all approved milestones
and submilestones organized by Contract Line ltem Number (CLIN).
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Christopher Spooner, PE
Margaret Carte, PG
Jared Fino

* Indicates KEY PERSONNEL required by PWS

Figure 2 Hunter Army Airfield Project Team
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ORDER FOR SUPPLIES OR SERVICES

PAGE | OF 13

[.CONTRACT/PURCH.ORDER/
AGREEMENTNO,

2.DELIVERY ORDER/CALL NO.

A BATEOFORDER/CALL
(FYYYMMM DD}

4. REQ./PURCH.REQUESTNO,

5.PRIORETY

HAME LOR} DISHNEAU
AND 12723 CAPRICORN DRIVE
ADORESS STAFFORD TX 77477-4104

12. DISCOUNTTERMS
Hel 30 Days

WO1Z1K-13-D-0009 0004 2014 May 22 0010453010-0001
6. 1SSUED BY CODE } W8124) 7. ADMINISTERED BY f(ifother than 6) CODE
MICC - FSH &, DELIVERY FOB
ATTN: MICC - FSH e
2205 INFANTRY POST RD SEE ITEM 6 DESTINATION
210-466-2145 | { OTHER
FORT SAM HOUSTON TX 78234-1381
{See Schedule if other)
0, CONTRACTOR CODE |6GRJ?2 FACILITY [0.DELIVER TO FOBR POINTBY (Date) |} 1.MARK IF BUSINESS IS
{FYYYAMMMDD} SMALL
PIKA-ARCADIS JV SEE SCHEDULE SMALL

DISADVANTAGED
WOMEN-OWNED

See ltlem 15

13. MAIL INVOICESTO THE ADDRESS IN BLOCK

14. SH1P TO

CODE|wstw25

COR. US ARMY ENVIRONMENTAL COMMAND
COR, US ARMY ENVIRONMENRTAL COMMAND
2450 CONNELL ROAD

FORT SAM HOUSTON TX 78234

DFAS IN

[S.PAYMENT WILL BE MADE BY

VP GFEBS 8899 E. 86TH 8T
INDIANAPOLIS IN 46249.3800

CODE | HQ0490

MARK ALL
PACKAGES AND
PAPERS WITH
IDENTIFICATION
NUMBERS IN
BLOCKS 1 AND 2,

16. DELIVERY/] X §This delivery order/catt is issued on another Government agency orin accordance with and subject to terms and conditions ofabove numbered contract.
TYPE |CALL
oF PURCHASE Reference youe quote dated
ORDER Furnish the following on terms specified herein, REF:

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE
ORDER ASIT MAY PREVIOUSLY HAVE BEEN OR 18 NOW MODIFIED, SUBJECT TO ALL OF THE TERMS
AND CONDITIONSSET FORTH, AND AGREESTO PERFORM THE SAME,

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

lX' If this box is marked, supplier must sign Acceptance and return the following number of copies: 1

DATE SIGNED
(YYFFMMMDD)

See Schedute

P7.ACCOUNTING AND APPROPRIATION DATA/LOCAL USE

F5.ITEM NO.

19, SCHEDULE OF SUPPLIES! SERVICES

20, QUANTITY
ORDERED/
ACCEPTED*

21, UNIT {22. UNIT PRICE

23, AMOUNT

SEE SCHEDULE

* I guantity accepred by the Goverament is same as
guandlty erdered, indicate by X. N different, enrer actual
quaniliy accepied below guantity ardered and cacirele,

24. UNITED STATES OF AMERICA
TEL: 210-466-2130

EMAIL: luis.trinidadeus.army.wil
BY: LUIS C. TRINIDAD

: . &-7-—;‘ » é f 25.TOTAL §£19,73200
“ 26.
CORTRACTIRG / ORDERING OQFFICER DIFFERENCES

27a, QUANTITY IN COLUMN 20 HAS BEEN

[ ]mspecten [[|recEiven [] ACCEPTED, AND CONFORMSTO THE
CONTRACT EXCEPT ASNOTED

b, SIGNATURE OF AUTHORIZED GOVERNMENT REPRESENTATIVE

¢. DATE d. PRINTED NAME AND TIT

fYYYTAMMMBbD)

LE OF AUTHORIZED

GOVERNMENT REPRESENTATIVE

€.

MAILING ADDRESS OF AUTHORIZED GOVERNMENT REPRESENTATIVE

f. TELEPHONE NUMRIER

p. E-MAIL ADDRESS

28. SHIP NO, 29. DO VOUCHER NOJj30.
INITIALS
32, PAID BY 33. AMOUNT VERIFIED
P.ART TAL CORRECT FOR
FINAL

36, | cerlify this account s correct and proper for payment.

31, PAYMENT

34, CHECK NUMBER

LYYYFMMMBD)

CONTAINERS

a, DATE  [b. SIGNATURE AND TITLE OF CERTIFYING OFFICER COMPLETE;

(YYYIMMMDD) PARTIAL 35. BILL OF LADING NO.
FINAL

17. RECEIVED AT 38. RECEIVED BY 39. DATE RECEIVED  [40.TOT AL 41. SR ACCOUNT NOJ 42. /R VOUCHER NO.

DD Form 4155, DEC 2001

PREVIOUSEDITION IS OBSOLETE,




Section B - Supplies or Services and Prices

ITEM NO
0001

ITEM NO
0002

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
| Job $100,919.00

Development of Core Documents

FFP

30 days from award of the task order for Draft PMP
30 days from receipt of COR comments on the draft PMP for Final PMP*

FOBR: Destination
PURCHASE REQUEST NUMBER: 0010453010-0001

NET AMT
ACRN AA
CIN: GFEBS001045301000001
SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE

Sites HAA-01, HAA-015, HAA-017
FFP

HAA-01 — (Former Fire Training Area and DAACG Chlorinated Solvents Areas)

HAA-015 - (HAA-015 MCA Barracks Site)
HAA-017 — (TCE Groundwater Contamination)
FOB: Destination

NET AMT

W91ZLK-13-D-0009
0004
Page 2 of 13

AMOUNT
$100,919.00

$100,919.00

$100,919.00

AMOUNT
$0.00

$0.00



ITEM NO
0002AA

ITEM NO

0002AB
OPTION

SUPPLIES/SERVICES QUANTITY UNIT
1 Job
Remedial Investigation/Feasibility Repor
FFP
24 months from award of the CLIN
FOB: Destination
PURCHASE REQUEST NUMBER: 0010453010-0001

ACRN AA
CIN: GFEBS001045301000002

SUPPLIES/SERVICES QUANTITY UNIT
1 Job

(Option) Proposed Plan/Record of Decisio

FFP

12 months from award of the CLIN

Note: Option may be exercised no later than 60 days following COR approval of

the Final FS Repori.
FORB: Destination

UNIT PRICE
$309,813.00

NET AMT

UNIT PRICE
$104,216.00

NET AMT

W9IZLK-13-D-0009

0004

Page3of 13

AMOUNT
$309,813.00

$309,813.00

$309,813.00

AMOUNT
$104,216.00

$104,216.00



ITEM NO

0002AC
OPTION

ITEM NO

0002AD
OPTION

SUPPLIES/SERVICES

(Option) Remedial Design/Remedial Action

FFP

QUANTITY
1

12 months from award of the CLIN

Note: Option may be exercised no later than 60 days following COR approval of

the Draft ROD Repont,
FOB: Destination

SUPPLIES/SERVICES

QUANTITY
1

(Option) Remedial Action Operations

FFP

12 Months from award of the CLIN

Note: Option may be exercised no later than 60 days following COR approval of

the Draft RA-C Report.
FOB: Destination

ITEM NO SUPPLIES/SERVICES

0003

HAA-13 Pump House #1
FFP
FOB: Destination

QUANTITY

UNIT
Job

UNIT
Job

UNIT

UNIT PRICE
$426,695.00

NET AMT

UNIT PRICE
$416,430.00

NET AMT

UNIT PRICE

NET AMT

W91ZLK-13-D-0009
0004
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AMOUNT
$426,695.00

$426,695.00

AMOUNT
$416,430.00

$416,430.00

AMOUNT
$0.00

$0.00



ITEM NO

0003AA
OPTION

ITEM NO

0003AB
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
1 Job $135,704.00

(Option) RAO/LTM

FFP

12 Months from award of the CLIN

Note:; Option may be exercised no later than 1 Jan 2015.

FOB: Destination

NET AMT
SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
1 Job $127,092.00

(Option) RAO/LTM

FFP

12 Months from award of the CLIN

Note: Option may be exercised no later than 12 months from award of CLIN
0003AA

FOB: Destination

NET AMT

W91ZLK-13-D-0009
0004
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AMOUNT
$135,704.00

$135,704.00

AMOUNT
$127,092.00

$127,092.00



ITEMNO SUPPLIES/SERVICES  QUANTITY UUNTT UNIT PRICE
0003AC 1 Job $133,218.00
OPTION

ITEM NO

0003AD
OPTION

(Option) RAO/LTM

FFP

12 Months from award of the CLIN

Note: Option may be exercised no later than 12 months from award of CLIN
0003AB

FOB: Destination

NET AMT
SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
| Job $128,624.00
{Option) RAOG/LTM
FFP

12 Months from award of the CLIN

Note: Option may be exercised no later than 12 months from award of CLIN
0003AC

FOB: Destination

NET AMT

W91ZLK-13-D-0009
0004
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AMOUNT
$133,218.00

$133,218.00

AMOUNT
$128,624.00

$128,624.00



ITEM NO

0003AE
OPTION

ITEM NO

0004
OPTION

SUPPLIES/SERVICES ~ QUANTITY UNIT UNIT PRICE
1 Job $68,856.00

(Option) RAO/LTM

FFP

6 Months from award of the CLIN

Note: Option may be exercised no tater than 12 months from award of CLIN
0003AD

FOB: Destination

NET AMT
SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
1 Job $98,433.00
(Option) Well Abandonment Plan
FFP

12 Months from award of the CLIN
Note: Option may be exercised no later than 48 months from award of the task

order
FOB: Destination

NET AMT

W9tZLK-13-D-0009
0004
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AMOUNT
$68,856.00

$68,856.00

AMOUNT
$98,433.00

$98,433.00



ITEMNO SUPPLIES/SERVICES

0005

W91ZLK-13-D-0009
0004
Page 8 of 13

QUANTITY UNIT UNIT PRICE AMOUNT
1 Job NSP

CMR Reporting

FFP

Not Separately Priced (NSP)

Contractor to provide services in accordance with the enclosed PAS for the
duration of the task order.

FOB: Destination

NET AMT



WO1ZLK-13-D-0009

0004
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Section E - Inspection and Acceptance
INSPECTION AND ACCEPTANCE TERMS
Supplies/services will be inspected/accepted at:
CLIN INSPECT AT INSPECT BY ACCEPT AT ACCEPT BY
0001 Deslination Government Destination Government
0002 Destination Govermment Destination Government
0002AA Destination Government Pestination Government
0002AB Peslinalion Government Destination Government
0002AC Destination Govermment Prestination Government
0002AD Destination Government Destination Government
0003 Drestination Government Destination Government
0003AA Destination Government Destination Government
0003AB Destination Government Destination Government
0003AC Destination Government Destination Government
0003AD Destination Government Destination Government
0003 AE Destination Government Destination Government
0004 Destination Governiment Destination Government
0005 Destination Government Destination Government



WO91ZLK-13-D-0009
0004
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Section F - Deliveries or Performance

DELIVERY INFORMATION

CLIN DELIVERY DATE QUANTITY SHIP TO ADDRESS UIC
0001 POP 22-MAY-2014 TO  N/A CDR, US ARMY ENVIRONMENTAL W8IW25
21-AUG-2014 COMMAND
CDR, US ARMY ENVIRONMENTAL
COMMAND
2450 CONNELL ROAD

FORT SAM HOUSTON TX 78234
FOB: Destination

0002 N/A N/A N/A N/A
0002AA POP 22-MAY-2014 TO  N/A CDR, US ARMY ENVIRONMENTAL WEIW25
21-MAY-2016 COMMAND
CDR, US ARMY ENVIRONMENTAL
COMMAND
2450 CONNELL ROAD

FORT SAM HOUSTON TX 78234
FOB: Destination

0002AB N/A N/A N/A N/A
0002AC N/A N/A N/A N/A
0002ZAD N/A N/A N/A N/A
0003  N/A N/A N/A N/A
O003AA N/A N/A N/A N/A
0003AB N/A N/A N/A N/A
0003AC N/A N/A N/A N/A
0003AD N/A N/A N/A N/A
O003AE N/A N/A NIA N/A
0004 N/A N/A N/A N/A

0005  N/A N/A N/A N/A



Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

AA:0212014201420200000449493323 $.,0006815.1.1.2 6100.900002 1001
COST CODE: A2AAC

AMOUNT: $410,732.00

CIN GFEBS001045301000001: $100,919.00

CIN GFEBS001045301000002: $309,813.00

W91ZLK-13-D-0009
0004
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Section 1 - Contract Clauses

CLAUSES INCORPORATED BY REFERENCE

252.232-7006 Wide Area WorkFlow Payment lastructions MAY 2013



Section J - List of Documents, Exhibits and Other Attachments

Title Description
Attachment A.1 Performance Work Statement (PWS)
Attachment A.2 PWS Appendix A, Performance Requirement Summary

Attachment B Wage Determination WD 2005-2141, Revision No. 14

W91ZLK-13-D-0009
0004
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Pages

18
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Performance Work Statement
for Four Sites:
(HAA-01, HAA-13, HAA-15, HAA-17)
Hunter Army Airfield, Georgia

PART 1
GENERAL INFORMATION

1. General: This is a non-personnel services firm-fixed price contract to provide environmental
remediation services for four sites at Hunter Army Airfield (HAAF), Georgia.

1.1 Description of Services/Introduction: The Contractor shall provide all personnel,
equipment, supplies, facilities, transportation, tools, materials, supervision, and other items and
non-personal services necessary to complete the contract requirements specified in Table 1of this
Performance Work Statement (PWS) except for those items specified as Government fumnished
property and services (see Part 3). The Contractor shall perform to the standards in this task
order and the Basic Contract,

1.2 Background: HAAF is located on 5,400 acres of land in Chatham County, Georgia, in the
southwestern part of Savannah. The airfield is bounded on the north by lightly populated areas,
on the east and south by residential and light commercial areas, and on the west by the Litile
Ogeechee River/Forest River,

The mission of the Fort Stewart/HAAF complex is to sustain a quality of life and installation
supporl at the level necessary for division, non-divisional, tenant, and reserve component unils to
accomplish their training mission.

HAAF obtained a RCRA Part A permit and was under interim status as a hazardous wasie
generation and storage facility. In 1983, the United States Environmental Protection Agency
(USEPA) directed HAAF to file a RCRA Part B permit application. Following an inspection
conducted on April 21, 1993 by the Georgia Environmental Protection Division (GAEPD),
HAAF was served with a Notice of Violation which was followed by a proposed Consent Order
which subjected HAAF to the provisions of the Georgia Hazardous Waste Management Act, as
amended, Official Code of Georgia Annotated (0.C.G.A) Section 12-8-60 and placed on the
State’s Superfund List.

The Ceniractor shall be responsible for fully executing this firm fixed price contract under a
Performance-Based Acquisition (PBA). Work to be accomplished includes, but is not limited to,
conducting required environmental remediation services for which the United States Department
of the Army (the “Army”} is stalutorily responsible; addressing any and all envirenmental,
explosive safety, scheduling, and regulatory issues; and assuming contractual liability and
responsibility for the achievement of the contract requirements identified in Table 1 of this PWS.
All the contamination associated with these four sites shall be addressed including any that has
migrated off the instailation.



The sites are not suspected to contain Chemical Warfare Materiel (CWM). The Contractor shall
not perform CWM work; however, the Coniractor shall be familiar with and be able to recognize
CWM to be able to stop work and to notify the Army of these potential hazards.

Please note that no munitions and explosives of concern (MEC) are anticipated based on site
history. However, if evidence of these items is found, Contractor shall immediately stop work
and contact the Contracting Officer Representative (COR) and Contracting Officer (KO). The
Contractor shall not perform MEC work; however, the Contractor shall be familiar with and be
able o recognize MEC to be able to stop work and to notify the Ariny of these potential hazards.

The Contractor shall comply with all applicable Federal, state and local laws and regulations and
achieve the service requirements of this PWS in a manner that is consistent with any applicable
orders or permits, all existing cleanup agreements or guidance for the Installation, and relevant
DOD and Army regulaiions, policies, and procedures, for the duration of the contract.

1.3 Objectives: The contract requirements for this task order may be found in Table 1. The
performance requirements summary for this fask order may be found in Appendix A.

Table 1: Contract Requirements Summary

Contract Requirements Acceptance Criteria
Approved Project Management Plan (PMP) Development of PMP as specified
e Draft PMP within 30 calendar days of contracl in 5.2 of PWS, Army approval of
award. the PMP by the COR.

o Final PMP within 30 calendar days of receipt of
COR comments on the Draft

At a minimum, an annual update of PMP within 30
calendar days of the anniversary of the award of the
coniract shall be completed,




{BASE) Achieve Final Remedial Investigation (R1) and
Feasbility Study (FS) Report within 24 months from
award of the task order for the following sites:

¢ HAA-17: TCE Groundwater Contamination

o HAA-15: MCA Barracks Site

e HAA-0I: Fire Training Site

Ariny approval through the
COR/Army and writien regulatory
concurrence {e.g., receipt of Final
RI/FS)

(Option) Complete a Proposed Plan/Record of Decision
12 months from award of the CLIN or completion of the
Finat Feasibility Study or which is later:

¢ HAA-17: TCE Groundwater Contamnination
¢ HAA-15: MCA Bamracks Site
+ HAA-01: Fire Training Site

Note: Option may be exercised no later than 60 days
following COR approval of the Final FS Report.

Army approval through the
CORJ/Army and Regulatory
concurrence (e.g., receipt of Final
Proposed Plan and ROD

(Option) Complete Remedial Design/Remedial Action-
Construction (RA-C) at the follow site no later than 12
months from receipt of the Final RODs for the following
sites:

¢ HAA-QI: Fire Training Site

¢ HAA-15: MCA Barracks Site

e  HAA.17: TCE Groundwater Contamination

Note: Option may be exercised no later than 60 days
following COR approval of the Draft ROD Report.

Army approval through the
COR/Army and Regulatory
concurrence (e.£., receipt of Final
RD/RA and perforimance reports
documenting system performance
against RAQs)




{Option) Perform Remedial Action Operation at the
following site for 12 months.

* HAA-01: Fire Training Site
¢ HAA-15: MCA Barracks Site
¢ HAA-17: TCE Groundwater Contamination

One option CLIN
Note 1: Option CLIN may be exercised no later than 60
days foliowing COR approval of the Draft RA-C Report.

Note 2: Upon achievement of response complete, the
contractor shall petition GAEPD for removal from the
Hazardous Site Inventory (HSI) listing for each site.

Army approval through the
COR/Army and Regulatory
concurrence (e.g., receipt of
required performance reports.

(Option) Perform any necessary Remedial Action
Operations beginning 1 January 2015 and/or Long-term
Management (LTM) including applicable
system/monitoring network optimization and
maintenance, Land Use Control (LUC) inspections
and/or maintenance and complete any required
effectiveness monitoring reports for the duration of the
task order. In addition, the contractor shall provide an
exit strategy/ramp down strategy and discuss any
optimization efforts completed as part of the annual
reports:

¢  HAA-13: Pump Houses #1

Annual option CLINs to be exercised for 12 months of
effort NLT one year from award of the previous CLIN
for an additiona! 36 months The final option shall cover
6 months,

Army approval through the COR
and Regulatory concurrence (e.g.,
receipt of documentation
confirming RC; RA(OYLTM exit
or ramp down strategy;
RA(O)Y/LTM reports incorporating
requirements of the exit or ramp
down strategy).




(Option) Develop well abandonment plan for all site- Army approval through the COR
wide wells no longer required to support remediation at | and Regulatory concurrence

this site and remove those wells in accordance with
applicable requirements.

ONE OPTION CLIN may be exercised NLT 48 months

from the award of the task order.

1.4 Scope: The scope of this is defined in Table 1.

1.5 Period of Performance: The period of performance shall not exceed five years from the date
of award.

1.6 General information:

1.6.1 Quatity Control (QC):  The Contractor shall comply with Section C.5.9 of the Basic
Contract. QC is the responsibility of the Contractor. The Coniractor shall deliver quality services
to the Govemnment . The Contractor shali develop, iimplement and maintain an effective Quality
Control System which includes a written Quality Control Plan (QCP). The QCP shall implement
standardized procedure/methodology for monitering and documenting contract performance to
ensure all contract requirements are met. The Contractors® QCP shall contain a systematic
approach to monitor operations to ensure acceptable services/products are provided to the
Government. The QCP, as a minimum, shall address continuous process iimprovement;
procedures for scheduling, conducting and documentation of inspection; discrepancy
identification and correction; corrective action procedures to include procedures for addressing
Government discovered non-conformances; procedures for ool cause analysis to identify the
root cause and rooi cause corrective action to prevent re-occurrence of discrepancies; procedures
for trend analysis; andprocedures for collecting and addressing customer feedback/complaints,
The Contractor shall upon request provide to the Government their quality control
documentation. The QCP, in hard copy (3 copies) and elecironically, is to be delivered to the
KO and COR within 30 days afier coniract award. In addition, three copies of a comprehensive
written QCP shall be submitted to the KO and COR within 5 working days when changes are
made therealler. Afier accepiance of the QCP the Contractor shall receive the KOs acceptance
in writing of any proposed change to their QC system/plan.

1.6.2 Quality Assurance (QA): The Government shall evaluate the Contractor’s performance
under this contract in accordance with the Quality Assurance Surveillance Plan (QASP). This
plan is a Government only document focused on what the Governnent shall do to assure that the
Contractor has performed in accordance with the requirements of the contract.

1.6.3 Federal Government Holidays; The Contractor may work at the Installation on the
following Federal Govemnment Holidays provided they make the proper arrangements and i is




agreed upon by the COR. The Coniractor shall provide services on Federal Government
Holidays if it is necessary in order to execute the PWS,

New Years Day tst day of January

Martin Luther King Jr.'s Birthday  3rd Monday of January
Presidents Day 3rd Monday of February
Memorial Day Last Monday of May
Independence Day 41h day of July

Labor Day 1st Monday of September
Columbus Day 2nd Monday of October
Veterans Day 11th day of November
Thanksgiving Day 4th Thursday of November
Christmas Day 25th day of December

1,6.4 Hours of Operation: The Contractor shall conduct business on the Installation as required
to complete the activilies required to meet the contract requirements in this PWS except when
the Government facility is closed due to local or national emergencies, administrative closings,
or similar Government directed facility closings. The Coniractor shall at all times maintain an
adequate workforce for the timely completion of all tasks defined within this PWS. When hiring
personnel, the Contractor shall keep in mind that the stability and continuity of the workforce is
essential.

1.6.5 Place of Performance: The work to be performed under this contract shall be performed
primarily at Hunter Army Airfield, Georgia or the offices of the Contractor

1.6.6 Type of Contract: The Government will award a firm-fixed price contract.
1.6.7 Security Requirements: The Contractor shall meet applicable security requirements to

include Anti-Terrorism {AT) and Operational Security (OPSEC) as specified in guidance and
regulations as outlined below.

1.6.7.1 AT Level I Training: All Contractor employees, to include subcontractor employees,
requiring access Ariny installations, facilities and controlled access areas shall complete AT
Level | awareness training within 60 calendar days afier contract start date. The Contractor shall
submit certificates of completion for each affected contracter employee and subcontractor
employee, to the COR or to the contracting officer 30 calendar days after completion of training
by alt employees and subcontractor personnel. AT level I awareness training is available at the
following website: hitps:/atlevel} .dticanil/at,

1.6.7.2 Access and General Protection/Security Policy and Procedures: Contractor and ail
associated sub-contractors employees shall comply with applicable instaliation, facility and area
commander installation/facility access and local security policies and procedures (provided by
government representative. Contractor workforce shall comply with all personal identity
verification requirements as direcled by DOD, Headquarter, Deparimeni of Army (HQDA)
and/or local policy. In addition to the changes otherwise authorized by the changes clause of this
contract, should the Force Protection Condition (FPCON} at any individual facility or installation
change, the Government may require changes in contractor security matters or processes,




1.6.7.3 iWATCH Training; Contractor and all associated sub-contractors shall brief all
employees on the local iWATCH program (training standards provided by the installation Anti-
Terrorism Officer (ATO)). This local developed training will be used to inform employees of
the types of behavior to watch for and instruct employees to report suspicious activity o the
COR. This training shall be completed within 60 calendar days of contract award and within 60
calendar days of new employees commencing performance with the resuits reported to the COR
no later than (NLT) 60 calendar days after contract award.

1.6.7.4 OPSEC: The Contractor shall develop an OPSEC Standing Operating Procedure
(SOP)/Plan within 90 calendar days of contract award, to be reviewed and approved by the
responsible Government OPSEC officer, per Army regulation (AR) 530-1, Operations Security.
This SOP/Plan will include the Govermment's criticat information, why it needs to be protected,
where it is located, who is responsible for it, and how to protect it. In addition, the Contractor
shall identify an individual who will be an OPSEC Coordinator. The Contractor shall ensure this
individual becomes OPSEC Level 11 certified per AR 530-1,

In accordance with AR 530-1, Operations Security, new contractor employees shall complete
Level I OPSEC training within 30 calendar days of their reporting for duty. All contractor
employees shall complete annual OPSEC awareness fraining,

1.6.7.5 Physical Security: The Contractor shall be responsible for safeguarding all Government
equipment, information and property provided for Contractor use. At the close of each work
period, Government facilities, equipment, and materials shall be secured.

1.6.7.5.1 Key Control: The Contractor shall establish and implement methods of making sure all
keys/key cards issued to the Contractor by the Government are not lost or misplaced and are not
used by unauthorized persons, NOTE: All references to keys include key cards. No keys issued
to the Contractor by the Government shall be duplicated. The Contractor shall develop
procedures covering key control that shall be included in the Quality Control Plan. Such
procedures shall include tum-in of any issued keys by personnel who no longer require access to
locked areas. The Contractor shall immediately report any occurrences of lost or duplicate
keys/key cards to the KO and COR.

In the event keys, other than master keys, are lost or duplicated, the Contractor shall, upon
direction of the KO, re-key or replace the affected lock or locks; however, the Government, at its
option, may replace the affected lock or locks or perform re-keying. When the replacement of
locks or re-keying is performed by the Government, the total cost of re-keying or the
replacement of the lack or locks shall be deducted from the monthiy payment due the Contractor.
In the event a master key is lost or duplicated, all locks and keys for that system shall be replaced
by the Government and the total cost deducted from the monthly payment due the Contractor.

The Contractor shall prohibit the use of Government issued keys/key cards by any persons other
than the Contractor’s employees, The Contractor shall prohibit the opening of locked areas by
Contractor employees to permit entrance of persons other than Contractor employees engaged in
the performance of assigned work in those areas, or personnel authorized entrance by the KO.



1.6.5.2 Lock Combinations: The Contractor shail establish and implement methods of ensuring
that all lock combinations are not revealed to unauthorized persons. The Contractor shall ensure
that lock combinations are changed when personnel having access to the combinations no longer
have a need to know such combinations. These pracedures shall be included in the Contractor’s
Quality Control Plan.

1.6.6 Special Qualifications: See section C.6 of the Basic Contract,

1.6.7 Post Award Conference/Periodic Progress Meetings: The Contractor shall altend any post
award conferences and periodic progress meetings convened by the contracting activity and/or
COR. Periodic progress meetings may be conducted periodically to review the Contractor’s
performance. At these meetings the KO will apprise the Contractor of how the Government
views the Contractor's performance and the Contractor shatl apprise the Government of
problems, if any, being experienced. Appropriaie action shall be taken to resolve outstanding
issues. These meetings shall be at no additional cost fo the Government. The Contractor shall
provide meeting minutes within seven calendar days afler each meeting for review by the KO
and COR,

1.6.8 Contracting Officer Representative (COR): The COR will be identified by separate letter,
The COR monitors all technical aspects of the confract and assists in contract administration,
The COR is authorized to perform the following functions: assure that the Contractor perforins
the technical requirements of the contract; perform inspections necessary in connection with
contract performance; maintain written and oral communications with the Contractor concerning
technical aspects of (he contract; issue written interpretations of technical requirements,
including Government drawings, designs, and specifications; menitor Contractor's performance
and notify both the KO and Contractor of any discrepancies; coordinate availability of
Government furnished property; and facilitate site entry of Contractor personnel, A letter of
designation issued to the COR, a copy of which is sent to the Contractor, states the
responsibilities and limitations of the COR, especially with regard to changes in cost or price,
estimates or changes in delivery dates. The COR is not authorized to change any of the terms
and conditions of the resulting order,

1.6.9 Certification and Approval of Project Milestones and Deliverables: The COR wilt be
responsible for contract management, inspection, oversight, review, and approval activities.
Certification and approval of project milestones by the COR is necessary before distribution of
payments. Final acceptance of milestone completion shall include appropriate acceptance of site
remediation documentation by regulators. Certification by the Army is contingent upon the
Contractor performing in accordance with the tenns and conditions of the contract.

1.6.10 Key Personnel: See Section C.6 of the Basic Contract.

1 Identification of Contractor Employees: The Contractor (to include subcontractors) shall
provide each employee an Identification (ID) Badge, which includes at a minimum, the
Company Name, Employee Name and a color photo of the employee. 1D Badges for Key
Personnel shall also indicate their job title. ID Badges shail be wom at al} times during which the
employee is performing work under this contract. Each Contractor (to include subcontractors)



employees shall wear the ID Badge in a conspicuous place on the front of exterior clothing and
above the waist except when safety or health reasons prohibit. The Centractor (to include
subcontractors) shail be responsible for collection of ID Badges upon completion of the contract
or termination of employee. A listing of issued identification cards shall be funished to the KO
prior to the contract performance date and updated as needed to reflect Contractor and
Subcontractor personnel changes. All contract personnet attending meetings, or working in other
situations where their Contractor status is not obvious to third parties shall identify themselves as
such to avoid creating an impression in the minds of members of the public that they are
Government officials.

1.6.12 Supervision of Contractor Employees: The Government will not exercise any supervision
or control over Contractor or subcontractor employees while performing work under the
contract. Such employees shall be accountable solely to the Contractor, not the Government. The
Contraclor, it turn, shall be accountable to the Goveinment for Contracior or subcontracior
employees.

1.6.13 Contractor Travel: See Section C.8.2 of the Basic Contract.

1.6.14 Other Direct Costs: This category includes travel (outlined in 1.6.14), document
reproduction, and shipping expenses associated with providing the environmental remediation
services in this PWS.

1.6.15 Data Rights: See Section C.8.9.1 of the Basic Contract. In addition, the Contractor shall
ensure that ail documents or reporis produced by the Contractor are suitably marked as
Contractor products or that Contractor participation is appropriately disclosed.

1.6.16 Qrganizational Conflict of Interest: See Section C.8.12 of the Basic Contract.
1.6.17 Phase In /Phase Qut Period: Not applicable.

1.6.18 Stop Work: Section C.8.10.1 of the Basic Contract covers this issue and applies to this
task order. Note: CWM, MEC and radiological materials are not anticipated to occur nor
covered under the work in this task order.

1.6.19 Environmental Responsibility Considerations: The Contractor shall comply with section
C.8.11 of the Basic Contract.

1.6.20 Noncompliance: Any incident of noncompliance noted by the Contractor shail
jmmediately be brought to the attention of the COR and KO telephonically and then by written
notice. Nothing i this contract shall relieve the Contractor of its responsibility to comply with
applicable laws and regulations.



PART 2
DEFINITIONS & ACRONYMS

2. General: The following definitions and acronyms apply to this task order,
2.1 Definitions: The following definitions apply to this task order.

2.1.1  Approved Variances: Refers to the ability to make in the field revisions to planned field
work as outlined in the approved Environmental Investigation Plan. ‘These revisions must be
coordinated with COR and may require regulator approval prior to acceptance of change.

212  Contractor Administrator: The official Government representative delegated authority
by the Contracting Officer to administer a contract. This individual is normally a member of the
appropriate Contracting/Procurement career field and advises on all technical contractual
matters.

2.1.3  Coniractor: A supplier or vendor awarded a contract to provide specific supplies or
services to the Government, The term used in this contract refers to the prime.

2.14  Contracting Officer: A person with authority to enter into, administer, and/or terininate
contracts, and make related determinations and findings on behalf of the Government. Note: The
only individual who can legally bind the Government,

2.1.5  Contracting Officer Representative:  An employee of the U.S. Government appointed
by the contracting officer to administer the contract. Such appointment shall be in writing and
shall state the scope of authority and limitations. This individual has authority to provide
technical direction to the Contractor as fong as that direction is within the scope of the contract,
does not constitute a change, and has no finding implications. This individual does NOT have
authority to change the terms and conditions of the contract.

2.1.6 Defective Service: A service output that does not meet the standard of performance
associated with the Performance Work Statement.

2.1.7 Deliverable: Anything that can be physically delivered, but may include non-
manufactured things such as meeting minudtes or reports,

2.1.8 Govermment-Fumished Property: Property in the possession of the Government made
available to the Contractor to use on this task order.

2.1.9 Key Personnel: Contractor personnel that are evaluated in a source selection process and
that may be required to be used in the performance of a contract by the Key Personnel listed in
the PWS. When key personnel are used as an evatuation factor in best value procurement, an
offer can be rejected if it does not have a firm commitment from the persons that are listed in the
proposal.



2.1.10 Physical Security; Actions that prevent the loss or damage of Govemment property.

2.1.11 Project-Related Information: Includes all previous environmental restoration
documentation of a technical nature developed by the Army and previous Army Contractors for
the sites specified in this PWS, and all the documentation developed by the Contractor in order
to achieve the performance objectives specified in this PWS,

2.1.12 Quality Assurance: The Government procedures to verify that services being performed
by the Contractor are acceptable in accordance with established standards and requirements of
this contract.

2.1. 13 Quality Assurance Specialist: An official Government representative concerned with
matters pertaining to the contract adininistration process and quality assurance/quality control,
Acts as technical advisor to the Contracting Officer in these areas.

2.1.14 Quality Assurance Surveillance Plan: An organized written document specifying the
surveillance methedology to be used for surveiliance of Contractor performance.

2.1.15 Quality Control: All necessary measures laken by the Confractor to assure that the quality
of an end product or service shall meet contract requirements.

2.1.16 Subcontractor: One that enters into a contract with a prime Contractor, The Government
does not have privity of contract with the subcontractor.

2.1.17 Exii Strategy/Ramp Down _Strategy and Optimization: Trend analysis of historical and
cumvent data and/or other quantitative (such as future costs to the Army) or qualitative
considerations that will lead to a reduction in the requirements themselves or the timeframe in
which those requirements are to be achieved in a cost effective manner,

Acronyms: The following acronyms apply to this task order.

AEDB-R Army Environmental Database - Restoration Module
AR Army Regulation

AT Anli-Terrorism

ATO Anti-Terrorism Officer

CERCLA Comprehensive Environmental Response, Compensation and Liability Act
CLIN Contract Line Hem Number

CFR Code of Federal Regulations

CMR Contract Manpower Reporting

CONUS Continental United States (excludes Alaska and Hawaii)
COR Contracting Officer Representative

CR Compliance Restoration

CWM Chemical Warfare Materiel

DA Department of the Army

D250 Department of Defense Form 250 (Receiving Report)

DD254 Department of Defense Contract Security Requirement List



DERP
DFARS
DMDC
DOD
DOD ELAP
DODI
EMS
ERIS
ERMA
FAR
FFP
GAEPD
HAAF
HSI
HQAES
HQDA
HSP
ID
IRIS
IRP
KO
MCL
MEC
NCP
ocl
oDC
OPSEC
OSHA
P/C
PBA
PMP
POC
PP
PPE
PRS
PWS
QA
QAP
QAPP
QASP
QC
QCP
RAB
RC
RCRA
READ

Defense Environmental Restoration Program

Defense Federal Acquisition Regulation Supplement
Defense Manpower Data Center

Department of Defense

DOD Environmental Laboratory Accreditation Program
DOD Instruction Number

Environmental Management System

Environmental Restoration Information System

Environmental Remediation Multiple Award

Federal Acquisition Regulation

Firm Fixed Price

Georgia Environmental Protection Division
Hunter Army Airfield

Hazardous Site Inventory

Headquarters Army Environmental Sysiems

Headquariers, Department of Army

Health and Safety Plan
Identification Badge

Integrated Risk Information System
Installation Restoration Program
Contracting Officer

Maximum Contaminant Limit
Munitions and Explosives of Concern
National Contingency Plan
Organizational Conflict of terest
Other Direct Costs

Operational Security

Occupational Safety and Health Administration

Pollutanis or contaminants
Performance-Based Acquisition

Project Management Plan

Point of Contaci

Proposed Plan

Personal Protective Equipment
Performance Requirciments Summary
Performance Work Statement

Quality Assurance

Quality Assurance Program

Quality Assurance Project Plan

Quality Assurance Surveillance Plan
Quality Control

Quality Contrel Plan

Restoration Advisory Board

Response Complete

Resource Conservation and Recovery Act
Repository of Environmental Documents



RiD
RI/FS
RIP
ROD
ROE
RTOP
SAP
SARA
sC
S0P
TCE
SSHP
TE
TRC
USACE EMCX

UFP-QAPP
USEPA

Reference Dose

Remedial Investigation/Feasibility Study

Remediation in Place

Record of Decision

Right of Entry

Request for Task Order Proposal

Sampling and Analysis Plan

Superfund Amendments and Reauthorization Act

Site Closeout

Standard Operating Procedure

Trichloroethylene

Site Safeiy and Health Plan

Technical Exhibit

Technical Review Committee

United States Army Corps of Engineers Envirommnental and Munitions
Center of Expertise

Uniform Federal Policy for Quality Assurance Project Plans
United State Environmental Protection Agency

PART 3

GOVERNMENT-FURNISHED PROPERTY, EQUIPMENT, AND SERVICES

3. Government Fumished Resources: The Governmeni will comply with Section C.8.3 of the

Basic Confract.

The Government will furnish space for all meetings.



PART 4
CONTRACTOR FURNISHED ITEMS AND SERVICES

4. Contractor Furnished ltems and Responsibilities;: The Contractor shall possess and supply all
the required expertise, knowiedge, equipment, tools and any other resources required 10 meet or
exceed the Army’s requirements/objectives identified in this PWS in accordance with established
industry standards, The Coniractor shall obtain all permils, licenses, approvals, and/or
certificates required or necessary to accomplish the work. When the work to be performed
requires facility clearances, such as digging or drilling permits, the Contractor shall obtain such
clearances and/or permits, with the assistance of the installation point of contact, prior lo any
drilling or excavating operations. The Contractor shall coordinate all such work with Instailation
maintenance personnel prior to performing work. Coniractors on environmental sites shall
perform their own utility checks based on Installation-supplied utility maps. The Contractor
shall comply with all Instaliation or site-specific time and procedural requirements {Federal,
state, and local) described in the permiis obtained. The Contractor shall provide the necessary
personne! and equipment to execute this PWS successfully, The Contractor shall determine the
requirements for licensed professionals and certifications and provide all required training
necessary for compliance with regulations, The Contractor shall provide all support activities
necessary to ensure the safe and effective accomplishment of all work,

In addition, the Contractor shall be responsible for the items listed in Section C.8.4 of the Basic
Coniract and the following iteins:

+  All solid waste generated under this contract shal! be the responsibility of the Contractor.
This includes removal, proper disposal, and all required associated paperwork.

+ The Contractor shall be responsible for any damage caused to property of the United
States (Federal property) by the activities of the Contractor under this contract and shall
exercise due diligence in the protection of all property located on the premises against
fire or damage from any and all other causes. Any property of the United States damaged
or destroyed by the Contractor incident to the exercise of the privileges herein granted
shall be promptly repaired or replaced by the Contractor to a condition satisfactory to the
COR or reimbursement is {o be made by the Contractor sufficient to resiore or replace the
property to a condition satisfactory to the COR.

+  Access to all sites will require coordination with HAAF tenants; the Contractor shall
work jointly with Army personnel to accomplish appropriate coordination.

* A dig permit shall be required for any infrusive work on HAAF. Dig permit review and
approval typically requires at least ten business days.

+  Coordination with the Army/COR and the Installation in order to gain access to available
infrastructure (e.g., buildings, roadways, waste management units, other Installation
facilities) and uiilities (e.g., electric power and telephone lines, natural gas and water



——

constitited in the future]

supply distribution pipelines, and wastewater discharge conveyances), to execute this
PWS.

‘Meeting space, audiovisual equipment for all ineetings including the RAB should one he

The provision and cost of ali utilities associated with this task order.

Any other necessary resources needed 1o achieve the performance objective of this PWS,




PART 5
SPECIFIC TASKS

5. Specific Tasks: The specific tasks required to meet the contract requirements of this task
order inctude all of the items in the Environmental Remediation Muitiple Award{ ERMA) Basic
Contract PWS excepl as noted below:

5.1 Performance Thresholds: The following performance thresholds apply to this task order.

5.1.1 Project Management; The Contractor shall comply with Section C.4 of the Basic Contract.
The Contractor shall update the PMP annually or more frequently, as warranted. The
performance threshold for project management is there shall be no schedule slippage deemed the
fault of the contractor for which the Contractor does not present a viable plan to make up the lost
time.

5.1.2 Health and Safety Requirements: The Contractor shall comply with Section C.5.7.1 of the
Basic Contract. The performance threshold for this health and safety requirements is zero Class
C safety violaiions where the contractor is determined at fault.

5.1.3 Approval of Deliverables: The Contractor shall comply with Sections C.5.17 of the Basic
Contract regarding approval of the deliverables. All documents shall be produced with at least
drafi, drafi-final, and final versions except the PMP. The performance threshold for approvals is
there may be no more than two (2) revisions of deliverables for either Army or Regulator
comments.

5.1.4 Site Plans: The Contractor shall comply with Section 5.12 of the Basic Contract. The
performance threshold for fieldwork activities is 100% compliance with the Final Plans and
SAP, and the approved variances,

5.1.5 Analytical Quality Control: The Contractor shall comply with Section C.5.9 of the Basic
Contract. The performance threshold for sample results is 100% compliance with Quality
Assurance/Quatity Control {QA/QC) requirements established in the approved Quality
Assurance Project Plan (QAPP) and Sampling and Analysis Plan (SAP).

5.2 Project Information Repositories and Administrative Record; the Contractor shali comply
with Section C.5.10 of the Basic Contract. The Project Information Repository is currently
maintained at Fort Stewart, Office of the DPW. The Administrative Record/information
Repositories for DERP activities are located at Fort Stewart, Office of the DPW.

5.3 Army Environmental Database and Environmental Restoration Information System: The
Basic Contract Section C.5.11 describes these requirements, The Army is transitioning to a new
database system, Headquarters Army Environmental Systems (HQAES). The Army, through the
COR, will provide data specifications for the systems as warranted.  The Contractor shail
comply with all applicable requirements for data validation and submission.



5.4 Project Stakeholders and Regulatory Involvement: The Basic Contract Sections 5. 14 and
5.15 describe these requirements. For this task order, project stakeholders and the Regutators
involved pursuant to Section C.5.14 and C.15 of the Basic Contract include the Army and the
Georgia Environmental Protection Division (GAEPD).

5.5 Public Involvement: The Basic Contract Section 3.16 describes this requirement. The
contractor shall provide personnel who can (1) effectively present complex technical issues to the
U.S. Government personnel; (2) present the U.S. Governmeni’s position to public and media '
officials regarding those issues, and (3) possess the necessary technical skills to execute the
activities included under the TO. In addition, the Contractor shall provide presentations of data
or attend meetings to discuss the work completed in this task order. The Contractor shall make
1o public announcements or disclosures relative to information contained or developed under
this contract, except as requested by the COR. This also applies to U.S. Governinent-owned
information made available to the Coniractor.

At this time, there is not sufficient cominunity inferest to establish and sustain a RAB or
Technical Review Commiitee (TRC) for either site. The Installation will conduct biannual
public interest assessments and, if the assessments indicate adequate public interest exists, will
establish a RAB and activities required to support the RAB meetings will be required.

The Contractor shall be responsible for developing/updating a Community Relations Plan (CRP)

for the Installation every 3 years (last updated 2012). The deliverable shall be given to the COR

and made final through Army approval through the COR and Regulator concurrence (e.g., formal
documentation accepting the reviews and any corrections),

5.6 Contractor’s Guarantee and Insurance Specifications; Section C.8.5 and C.8.6 covering the
Contractor’s Guaraniee and Insurance Specifications, respectively, do not apply to this task
order.

5.7 CERCLA Section 121 (c) five-year review: The Contractor shall not complete the review
as it will be completed by the United States Army Corps of Engineers Environmental and
Munitions Center of Expertise (USACE EMCX). The Contractor shall be responsible for
supporting the completion of the review by, at a minimum, providing the data the USACE
EMCX will need in the format specified by the COR; review and comment on the draft and
draft-final review reports; and participate in the kick off call, site walk and interviews, if
requested by the COR.

5.8 Delivered Equipment: All equipment delivered and installed during this task order shall
become property of the U.S. Government at the end of the contract,

PART 6



APPLICABLE PUBLICATIONS

6. APPLICABLE PUBLICATIONS

6.1 Environmental Requirements: The Contractor shall perform all the necessary environmental
remediation work as required to meet the contract requiretnents of this PWS in a manner that is
consistent with the regulatory drivers listed in Sectionl.2 of this PWS$ along with any applicable
orders or permits, all previously agreed-upon agreements or guidance at each site, and consistent
with all relevant Depariment of Defense (DoD) and Anny policies. The Contractor shall identify
applicable Federal, state and local laws and regulations; applicable Installation-specific orders,
agreements, or niles; and perform its work in accordance with said authorities.

6.2 Environmental Management System (EMS)Y: The Conitractor shall review and futly
understand "Executive Order 13423 -- Strengthening Federal Environmental, Energy, and
Transportation Management,” in particular those requirements pertaining to the EMS. The
Contracior shall also be required to submit in writing that they shali review and adhere to the
installation's environmental management system, including the environmental policy and
significant aspects / impacts, These items will be provided by the COR.




Attachment A

Performance Requirements Summary

Health and Compliant with Zero Class C | Trends of less than

Safety: PWS applicable federal, state, | safety acceptable performance

Para 5.1.2. The | and local laws and violations could result in

Contractor shall | regulations where the termination of task order

maintain Health contractor is | andfor negative CPARs

and Safety determined at | ratings.

Requirements. fault.

Schedule: PWS | Compliant with this No slippage Failure to meet the

5.1.1. The PWS, Regulator, and all | deemed the Performance-Based

Contractor shall | applicable federal, state, | fault of the Miestones/Objectives

meet the and local laws and contractor for | could result in

schedule regulations. which the nonpayment, termination

requirements of Conlractor of the task order, and/or

the PMP that will does not negative CPARs ratings.

achieve the present a

Major viable plan to

Milestones and make up the

Required lost time.

Completion

dates.

Approvals; Compliant with this No more than { Failure to complete

PWS 5.1.3. The | PWS, Regulator, and all | two (2) compliant documents

Contractor shall | applicable federal, state, | revisions of could result in mission

obtain Army and | and local laws and deliverables | failure or schedule delay

Regulatory regulations. for either which would result in

approval of all Army or nonpayment for work

project Regulator toward the applicable

deliverables. comments. CLINs, termination of the
task order, andfor
negative CPARs ralings.




Field Activities:
PWS Para 6.1.4.
The Contractor
shall perform all
field work and
sampling
activities
required in this
PWSin
compliance with
accepled
industry
standards,
approved site
plans, and Army
and Regulfatory
approvals.

Performed in
compliance with the
Final Work Plans/SAP.
Though field changes
are acceptable due to
site conditions, these
changes must first be
approved by the COR,
and upon COR's
discretion by
Regulators.

100%
compliance
with the Final
Plans and
SAP, and the
approved
variances.

If field work is not
completed in
accordance with the
Final Work Plans, SAP
and any approved
variances, the contractor
may be required {o re-
work/re-sample at their
cost o ensure
completion of
performance objectives.
Additionally, failure to
receive approval of field
changes may result in
negative CPARs ratings.

Sample Results:
PWS Para 5.1.5.
Sample results
shall be
acceptable to
the Army and
Regulators.

Sample resulls shall
meet quality assurance
goalsfrequirements to
include any applicable
SOPs.

100%
compliance
with QA/QC
requiremenis
established
in the QAPP
and SAP.

Failure to have sample
results which fall within
QA/QC requirements
could result in contractor
re-sampling at their cost,
schedule delay or
mission failure. Failure
to meet the
Performance-Based
Milestones/Objectives
could result in
nonpayment, termination
of the task order, and/or
negative CPARs ratings.
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WD 05-2141 {Rev.-14) was first posted on www.wdol.gov on 06/25/2013
***********-k*****************************‘k**************************************‘k***
REGISTER OF WAGE DETERMINATIONS UNDER l U.8. DEPARTMENT OF LABOR

THE SERVICE CONTRACT ACT EMPLOYMENT STANDARDS ADMINISTRATION
By direction of the Secretary of Labor WAGE AND HOUR DIVISION
WASHINGTON D.C. 20210

Wage Determination No.: 2005-2141
Revision No,: 14
Date Of Revision: 06/19/2013

Diane C. Xoplewski Divigsion of
Director Wage Determinations

States: Georgia, South Carolina

Area: Georgia Counties of Appling, Bacon, Bryan, Bulloch, Candler, Chatham,
Effingham, Evans, Jeff Davis, Liberty, Long, McIntosh, Screven, Tattnall,
Toombs, Wayne

South Carolina Counties of Hampton, Jasper

**Fringe Benefits Reguired Follow the Occupational Listing®*

QCCUPATION CODE - TITLE FOOTNOTE RATE

01000 - Administrative Support And Clerical Occupations
01011 - Accounting Clerk I 11,94
01012 - Accounting Clerk IX 13.40
01013 - Accounting Clerk ITIT 14,99
01020 - Administrative Assistant 16.85
01040 - Court Reporter 13.33
01051 - Data Entry Operator 1 1¢.82
01052 - Pata Entyy Operator II 12.82
01060 - Dispakbcher, Motor Vehicle 18,34
01070 - Document Preparation Clerk 11.45
01090 - Duplicating Machine Operator 11.45
01111 - General Clerk I 10.83
01112 - General Clierk TI 11.82
01113 - General Clerk III 13.26
01120 - Housing Referral Assistant 14.86
01141 - Messenger Courier 10.37
01191 - Order Clerk I 10.77
01192 - Order Clerk IT 12.93
01261 - Personnel Assistant (Employment) I 17.24
01262 - Personnel Assistant (Employment) IT 20.67
01263 - Personnel Assistant (Employment) III 24.58
01270 - Preoduction Control Clerk 23.11
01280 - Receptionist 10.70
01290 - Rental Clerk 11.58
01300 - Scheduler, Maintenance 11.91
01311 - Secretary I 11.%81
01312 - Secretary II 13.33
01313 - Secretary III i4.86
01320 - Service Order Dispatcher 14.92
01410 - Supply Technician 16.85
01420 - Survey Worker 13.73
01531 - Travel Clerk I 12.02
061532 - Travel Clerk II 12.84
01533 - Travel Clerk III 13.86
01611 - Word Processor I 11.68
01612 - Word Processor II 13.13
01613 - Word Processor III 14,69

05000 - Automotive Service Occupations
05005 - Automobile Body Repairer, Fiberglass 20.50

hitp://www.wdol.gov/wdol/scafiles/std/05-2141 . txt?v=14 1/31/2014
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05010 - Automotive Electrician 16.31
05040 - Automotive Glass Installer 15.44
05070 - Automotive Worker 15.75
05110 - Mobile Equipment Servicer 13.74
05130 - Motor Eguipment Metal Mechanic 1i7.21
05160 - Motor Equipment Metal Worker 15.44
05190 - Motor Vehicle Mechanic 17.21
05220 - Motor Vehicle Mechanic Helper 12.88
05250 - Motor Vehicle Upholstery Worker 14.61
05280 - Motor Vehicle Wrecker 15.44
05310 - Painter, Autcomotive 16.31
05340 - Radlator Repair Specialist 15.44
05370 - Tire Repalrer 10.86
05400 - Transmission Repalr Specialist 17.21
07000 - Food Preparation And Service Occupatiocons
07010 - Baker 11.67
07041 - Cook I $.98
07042 - Cook II 13.40
070670 - Dishwasher 8.40
07130 - Food Service Werker 9.69
072106 - Meat Cutter 13.03
07260 - Waiter/Waitress 9.39
0900¢ - Furniture Maintenance And Repalr Occupations
02010 - Electrostatic Spray Painter 18.52
09040 - Furniture Handler 12.95
09080 - Furniture Refinisher 20.14
09090 - Furniture Refinisher Helper 15.40
09110 - Furniture Repairer, Minor 17.71
09130 - Upholsterer 20.14
11000 - General Services And Support Occupations
11030 - Cleaner, Vehicles 10.63
11060 - Elevator Operator 9.58
110906 - Gardener 13.28
11122 - Housekeeping Aide 9.58
11150 - Janitor 9.58
11210 - Laborer, Grounds Maintenance 10.84
11240 - Maid or Houseman 8.20
11266 - Pruner 10.78
1127¢ - Tractor Operator 12.46
11330 - Trail Maintenance Worker 10.84
11360 - Window Cleaner 10.44
12060 - Health Occupations
12010 - Ambulance Driver 15.67
12011 - Breath Alcohol Technician 16.08
12012 - Certified Occupational Therapist Assistant 22.06
12015 - Certified Physical Therapist Assistant 22.06
12020 - Dental Assistant 14.09
12025 - Dental Hygienist 32.84
12030 - EKG Technician 22.85
1203% - Electroneurodiagnostic Technologist 22.85
12040 - Emergency Medical Techniclan 15.67
12071 - Licensed Practical Nurse I 14.37
12072 - Licensed Practical Nurse II 16.08
12073 - Licensed Practical Nurse III 17.93
12100 - Medical Assistant 12.64
12130 - Medical Laboratory Technician 13.46
12160 - Medical Record Clerk 13.31
12190 - Medical Record Technician 14.89
12195 - Medical Transcriptionist 16.94
12210 - Nuclear Medicine Technologist 35.33
12221 - Nursging Assistant I 10.09
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12222 - Nursing Assistant II

12223 - Nursing Assistant III

12224 - Nursing Assistant IV

12235 - Optical Dispenser

12236 - Optical Technician

12250 - Pharmacy Technician

12280 - Phlebotomist

12305 - Radiclogic Techneclogist

12311 - Registered Nurse I

12312 - Registered Nurse II

12313 - Registered Nurse II, Specialist

12314 - Registered Nurse III

12315 - Registered Nurse III, Anesthetist

12316 - Registered Nurse IV

12317 - Scheduler (Drug and Alcochol Testing)
13000 - Information And Arts Occupations

13011 - Exhibits Specialist I

13012 - Exhibits Specialist II

13013 - Exhibits Specialist III

13041 - Illustrator I

13042 - Illustrator II

13043 - Illustrator III

13047 - Librarian

13050 - Library Aide/Clerk

13054 - Library Information Technology Systems

Administrator

13058 - Library Technician

13061 - Media Specialist I

13062 - Media Specialist II

13063 - Media Specialist III

13071 - Photographer I

13072 - Photographer II

13073 - Photographer III

13074 - Photographer IV

13075 - Photographer V

13110 - Video Teleconference Technician
14000 - Information Technology Occupations

140431 - Compukter Operator I

14042 - Computer Operator IT

14043 - Computer Operator III

14044 - Computer Operator IV

14045 - Computer Operator V

14071 - Computer Programmer I

14072 - Computer Programmer II

14073 - Computer Programmer III

14074 - Compukter Programmer IV

14101 - Computer Systems Analyst I

14102 - Computer Systems Analyst IT

14103 - Computer Systems Analyst IIX

14150 - Peripheral Equipment Operator

14160 - Personal Computer Support Technician
15000 - Instructional Occupations

15010 - Aircrew Training Devices Instructor {Non-Rated)

15620 - Aircrew Training Devices Instructor (Rated)

15030 - Air Crew Training Devices Instructor {(Pilot)

15050 - Computer Based Training Specialist / Instructor

15060 - Educational Technologist

15070 - Flight Instructor {Pilot)

15080 - Graphic Artist

15090 - Technical Instructor

15095 - Technical Instructor/Course Developer

hitp://www.wdol.gov/wdol/scafiles/std/05-2141.xt?7v=14
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11,34
12.38
13.89
17.75
13.41
15.16
13.89
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24,29
29,71
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26.89
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15.48
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15110 - Test Proctor 17.47
153120 - Tutor 17.47
16000 - Laundry, Dry-Cleaning, Pressing And Related Occupations
16010 - Assembler 8.67
16030 - Counter Attendant 8.67
16040 - Dry Cleaner 10.52
16070 - Finisher, Flatwork, Machine 8.67
16090 - Presser, Hand 8.67
16110 - Presser, Machine, Drycleaning 8.67
16130 - Presser, Machine, Shirts 8.67
16160 - Presser, Machine, Wearing Apparel, Laundry 8.67
16190 - Sewing Machine Operator 11.17
16220 - Tailor 11.83
16250 - Washer, Machine 9.17
19600 - Machine Tool Operation And Repair Occupations
19010 - Machine-Tool Operator {(Tocl Room) 18.57
19040 - Tool And Die Maker 22.49
21000 - Materials Handling And Packing Occupations
21020 - Forklift Operator 15.30
21030 - Material Coordinator 23.11
21040 - Material Expediter 23.11
21050 - Material Handling Laborer 14.26
21071 - Order Filler 12.65
21080 - Production Line Worker {Food Processing) 15.30
21110 - Shipping Packer 15.62
2113¢ - Shipping/Receiving Clerk 15.62
21140 - Store Worker I 11.72
21150 - Stock Clerk 15,90
21210 - Tools And Parts Attendant 15.30
21410 - Warehouse Specialist 15.30
23000 - Mechanics And Maintenance And Repair Occupations
23010 - Aerospace Structural Welder 24,07
23021 - Aircraft Mechanic I 22.92
23022 - Aircraft Mechanic II 24.07
23023 - Aircraft Mechanic III 25.27
23040 - Ailrcraft Mechanic Helper 17.16
23050 - Adreraft, Painter 21.75
23060 - Alrcraft Servicer 19.45
23080 - Aircraft Worker 20.56
23110 - Appliance Mechanic 18.50
23120 - Bicyele Repairer 13.66
23125 - Cable Splicer 20.30
23130 - Carpenter, Maintenance 16.38
23140 - Carpet Layer 17.58
231606 - Electrician, Maintenance 21.23
23181 - Electronics Technician Maintenance I 21.54
23182 -~ Electronics Technician Maintenance II 22.176
23183 - Electronics Technician Maintenance III 24.04
23260 - Fabric Worker 16.33
23290 - Fire Alarm System Mechanic 19.62
23310 - Fire Extinguisher Repairer 15.17
23311 - Fuel Distribution System Mechanic 18.45
23312 - Fuel Distribution System Operator 14.70
23370 - General Maintenance Worker 15.94
23380 - Ground Support Eguipment Mechanic 22.92
23381 - Ground Support Egquipment Servicer 19.45
23382 - Ground Support Egquipment Worker 20.56
23391 - Gunsmith I 15.17
23392 - Gunsmith II 17.58
23393 - Gunsmith IXI 19.62
23410 - Heating, Ventilation And Air-Conditioning 19.62
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Mechanic
23411 - Heating, Ventilation And Air Contditioning 20.62
Mechanic {Research Facility)
23430 - Heavy Equipment Mechanic 22.69
23440 - Heavy Equipment Operator 19.62
23460 - Instrument Mechanic 21.25
23465 - Laboratory/Shelter Mechanic 18.57
23470 - Laborer 14.26
23510 - Locksmith 18.57
23530 - Machinery Maintenance Mechanic 23.45
23550 - Machinist, Maintenance 22.08
23580 - Maintenance Trades Helper i3.28
23591 - Metrology Technician T 21.25
23592 - Metrology Technician II 22.32
23593 - Metrology Technician IIY 23.43
23640 - Millwright 20.82
23710 - Office Appliance Repairer 19.44
23760 - Painter, Maintenance 18.57
23790 - Pipefitter, Maintenance 19.62
23810 - Plumber, Maintenance 18.57
23820 - Pneudraulic¢ Systems Mechanic 19.62
23850 - Rigger 19.62
23870 - Scale Mechanic 17.58
23890 - Sheet-Metal Worker, Malntenance 19.62
23910 - Small Engine Mechanic 17.58
23931 - Telecommunications Mechanic I 23.83
23932 - Telecommunications Mechanic IIT 25.05
23950 - Telephone Lineman 20.38
23960 - Welder, Combination, Maintenance 18.65
23965 - Well Driller 19.62
23970 - Woodcraft Worker 19.62
23980 - Woodworker 15.17
24000 - Personal Needs Cccupations
24570 - Child Care Attendant 9:31
24580 - Child Care Center Clerk 12.7%5
24610 - Chore Ailde 9.45
24620 - Family Readiness And Support Services 12.85
Coordinator
24630 - Homemaker 14.19
25000 - Plant And System Operations Occupations
25010 - Boiler Tender 21.46
25040 - Sewage Plant Operator 16.82
25070 - Stationary Engineer 21.46
25190 - Ventilation Equipment Tender 14.20
25210 - Water Treatment Plant Operator 16.82
27000 - Protective Service Occupations '
27004 - Alarm Monitor 14.01
27007 - Baggage Inspector 16.55
27008 - Corrections Officer 17.25
27010 - Court Security Officer 17.41
27030 - Detection Dog Handler 13.87
27040 - Detention Officer 17.25
27070 - Firefighter 17.11
27101 - Guard I 10.55
27102 - Guard II 13,87
27131 - Police Officer T 17,71
27132 - Police Officer II 19.68
28000 - Recreation Occupations
28041 - Carnival Equipment Operator 10.84
28042 - Carnival Equipment Repairer 11.56
28043 - Carnival Equpment Worker 8.70
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28210
28310
28350
28510
28515
28630
28690
29000 -
29010
29020
29030
29041
29042
30000 -
30010
36011
36012
30021
30022
30023
30030
30040
30061
30062
30063
30064
30081
30082
30083
30084
30085
30086
30090
30210
302490
30361
30362
30363
30364
30390
30461
30462
30463
30491
30492
30493
30494
30495
30620

Surface

30621
31000 -
31020
31030
31043
31260
31290
31310
31361
31362
31363

Gate Attendant/Gate Tender

Lifequard

Park Attendant ({(Aide}

Recreation Aide/Health Facility Attendant
Recreation Specialist

Sports Official

Swimming Pool Operator

Stevedoring/Longshoremen Occupational Services

Blocker And Bracer
Hatch Tender

Line Handler
Stevedore I
Stevedore II

Technical Cccupations

Air Traffic Control Specialist, Center (HFO) {see 2}
Air Fraffic Control Specialist, Station (HFO) (see 2}
Air Traffic Control Specialist, Terminal {(HFO)} {see 2)
Archeological Technician I

Archeological Technician 1IX
Archeological Technician IXI
Cartographic Technician

Civil Engineering Technician

Drafter/CAD Operator I

brafter/CAD Operator II

Drafter/CAD Operator IIT

Drafter/CAD Operator IV

Engineering Technician I

Engineering Technician II

Engineering Technician III

Engineering Technician IV

Engineering Technician V

Engineering Technician VI

Environmental Technician

Laboratory Technician

Mathematical Technician

Paralegal/Legal Assistant I
Paralegal/lLegal Assistant II
Paralegal/Legal Assistant IIT
Paralegal/Legal Assistant TV
Photo-Optics Technician

Technical Writer I

Technical Writer II

Technical Writer III

Unexploded Ordnance (UX0) Technician T
Unexploded Ordnance (UX0} Technician II
Unexploded Ordnance (UX0)} Technician III
Unexploded (UX0O} Safety Escort
Unexploded (UX0O} Sweep Personnel

Weather Obgerver, Combined Upper Air Or {see 2)
Programs
Weather Observer, Senior {see 2)

Transportation/Mobile Eguipment Operation Occupations

Bus Aide

Bus Driver

Driver Courier

Parking and Lot Attendant
Shuttle Bus Driver

Taxi Driver

Truckdriver, Light
Truckdriver, Medium
Truckdriver, Heavy

http://www.wdol.gov/wdol/scafiles/std/05-2141 txt?7v=14
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15.490
11.59
17.23
12.82
15.61
13.72
14.35

18.94
18.94
18.94
17.59
20.00

35.77
24.66
27.16
16.69
18.67
23.13
22.77
21.31
16.69
18.67
20.82
25.61
15.31
17.18
19.22
23.78
29.14
25.35
22.79
20.97
23.13
18.28
22.66
26.08
31.56
23.14
23.13
28.30
34.24
22.74
27.51
32.97
22.74
22.74
20.82

23.13

11.24
14.05
13.68

13.68
10.86
13.68
14.55
18.76
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31364 - Truckdriver, Tractor-Trailer 18.76
99000 - Miscellaneous Occupations
99030 - Cashier g8.11
99050 - Desk Clerk g.12
99095 - Embalmer 22,74
99251 - Laboratory Animal Caretaker I 11.15
99252 - Laboratory Animal Caretaker II 11.72
99310 - Mortician 22.74
99416 - Pest Controller 14.40
99510 - Photofinishing Worker 11.95
99710 - Recycling Laborer 13.65
99711 - Recyeling Specialist 16.17
99730 - Refuse Collector 12,67
99810 - Sales Clerk 11.19
99820 - School Crossing Guard 11.23
99830 - Survey Party Chief 18.50
99831 - Surveying Aide 11.56
99832 - Surveying Technician 15,85
99840 - Vending Machine Attendant 11,62
99841 - Vending Machine Repairer 13.94
99842 - Vending Machine Repairer Helper 11.62

ALY, OCCUPATIONS LISTED ABOVE RECEIVE THE FOLLOWING BENEFITS:
HEALTH & WELFARE: $3.81 per hour or $152.40 per week or $660.40 per month

VACATION: 2 weeks paid vacation after 1 year of service with a contractor or
successor; 3 weeks after 8 years, and 4 weeks after 20 years. Length of service
includes the whole span of continuous service with the pregsent contractor or
successor, wherever employed, and with the predecegsor contractors in the
performance of similar work at the same Federal facility. (Reg. 29 CFR 4.173}

HOLIDAYS: A minimum of ten paid holidays per year, New Year's Day, Martin Luther
King Jr's Birthday, Washington's Birthday, Memorial Day, Independence Day, Labor
Day, Columbus Day, Veterans' Day, Thanksgiving Day, and Christmas Day. (A
contractor may substitute for any of the named holidays another day off with pay in
accordance with a plan communicated to the employees involved.) (See 29 CFR 4174}

THE OCCUPATIONS WHICH HAVE NUMBERED FOOTNOTES IN PARENTHESES RECEIVE THE FOLLOWING:

1) COMPUTER EMPLOYEES: Under the SCA at section 8(b), this wage determination does
not apply to any employee who individually gqualifies as a bona fide executive,
administrative, or professional employee as defined in 29 C.F.R. Part 541. Because
most Computer System Analysts and Computer Programmers who are compensated at a rate
not less than $27.63 {or on a salary or fee basis at a rate not less than $455 per
week) an hour would likely gualify as exempt computer professicnals, (29 C.F.R. 541.
400) wage rates may not be listed on this wage determination for all occupations
within those job families. 1In addition, because this wage determination may not
list a wage rate for some or all occupations within those job families if the survey
data indicates that the prevailing wage rate for the occupation equals or exceeds
527.63 per hour conformances may be necessary for certain nonexempt employees. For
example, if an individual employee is nonexempt but nevertheless performs duties
within the scope of one of the Computer Systems Analyst or Computer Programmer
occupations for which this wage determination does not specify an SCA wage rate,
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then the wage rate for that employee must be conformed in accordance with the
conformance procedures described in the conformance note included on this wage
determination,

Additionalily, because job titles vary widely and change quickly in the computer
industry, job titles are not determinative of the application of the computer
professional exemption. Thevefore, the exemption applies only to computer employees
who satisfy the compensation requirements and whose primary duty consists of:

{1) The application of systems analysis techniques and procedures, including
consulting with users, to determine hardware, software or system functional
specifications;

{2} The design, development, documentation, analysis, creation, testing or
modification of computer systems or programs, including prototypes, based on and
related to user or system design specifications;

{3) The design, documentation, testing, creation or modification of computer
programs related to machine operating systems; or

{4) A combination of the aforementioned duties, the performance of which
requires the same level of skills. (29 C.F.R. 541.400}.

2} AIR TRAFFIC CONTROLLERS AND WEATHER OBSERVERS - NIGHT PAY & SUNDAY PAY: If you
work at night as part of a regular tour of duty, you will earn a night differential
and receive an additional 10% of basic pay for any hours worked between épm and 6am.
If you are a full-time employed (40 hours a week) and Sunday is part of your
regularly scheduled workweek, you are paid at your rate of basic pay plus a Sunday
premium of 25% of your basic rate for each hour of $Sunday work which is not overtime
{i.e. occasional work on Sunday outside the normal tour of duty is considered
overtime work}.

HAZARDOUS PAY DIFFERENTIAL: An 8 percent differential is applicable to employees
employed in a position that represents a high degree of hazard when working with or
in cloge proximity to ordinance, explosives, and incendiary materials. This
ineludes work such as screening, blending, dying, mixing, and pressing of sensitive
ordance, explosives, and pyrotechnic compositions such as lead azide, black powder
and photoflash powder. All dry-house activities involving propellants or explosives,

Demilitarization, modification, renovation, demolition, and maintenance operations
on sensitive ordnance, explosives and incendiary waterials. All operations
involving regrading and cleaning of artillery ranges,

A 4 percent differential is applicable to employees employed in a position that
represents a low degree of hazard when working with, or in close proximity to
ordance, {or employees possibly adjacent to} explosives and incendiary materials
which involves potential injury such as laceration of hands, face, or arms of the
employee engaged in the operation, irritation of the skin, minor burns and the
like; minimal damage to immediate or adjacent work area or equipment being used.

All operations involving, unloading, storage, and hauling of ordance, explosive, and
incendiary ordnance material other than small arms ammunition. These differentials
are only applicable to work that has been specifically designated by the agency for
ordance, explosives, and incendiary material differential pay.

*% UNIFORM ALLOWANCE *%*

If employees are required to wear uniforms in the performance of this contract
{either by the terms of the Government contract, by the employer, by the state or
local law, etc.), the cost of furnishing such uniforms and maintaining {(by
laundering or dry cleaning) such uniforms is an expense that may not be borne by an
employee where such cost reduces the hourly rate below that required by the wage
determination. The Department of Labor will accept payment in accordance with the
following standards as compliance:

The contractor or subcontractor is required to furnish all employees with an
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adequate number of uniforms without cost or to reimburse employees for the actual
cost of the uniforms. In addition, where uniform clieaning and waintenance is made
the responsibility of the employee, all contractors and subcontractors subject to
this wage determination shall (in the absence of a bona fide collective bargaining
agreement providing for a different amount, or the furnishing of contrary
affirmative proof as to the actual cost}, reimburse all employees for such cleaning
and maintenance at a rate of $3.35 per week {or $.67 cents per day). However, in
those instances where the uniforms furnished are made of "wash and wear"

materials, wmay be routinely washed and dried with other personal garments, and do
not require any special treatment such as dry cleaning, daily washing, or commercial
laundering in order to meet the cleanliness or appearance standards set by the terms
of the Government contract, by the contractor, by law, or by the nature of the work,
there is no requirement that employees be reimbursed for uniform maintenance costs.

The duties of employees under job titles listed are those described in the

nService Contract Act Directory of Cccupations", Fifth Edition, April 2006,

unless otherwise indicated. Copies of the Directory are available on the Internet. A
links to the Directory may be found on the WHD home page at http://www.dol.
gov/esa/whd/ or through the Wage Determinations On-Line (WDOL) Web site at
http://wdol.gov/.

REQUEST FOR AUTHORIZATION OF ADDITIONAL CLASSIFICATION AND WAGE RATE {Standard Form
1444 (SF 1444}}

Conformance Process:

The contracting officer shall require that any class of service employee which is
not listed herein and which is to be employed under the contract (i.e., the work to
be performed is not performed by any clasgification listed in the wage
determination), be classified by the contractor so as to provide a reasonable
relationship {(i.e., appropriate level of skill compariscon) between such unlisted
classifications and the classifications listed in the wage determination. Such
conformed classes of employees shall be paid the monetary wages and furnished the
fringe benefits as are determined. Such conforming process shall be initiated by
the contractor prior te the performance of contract work by such unlisted class{es)
of employees. The conformed classification, wage rate, and/or fringe benefits shall
be retroactive to the commencement date of the contract. {See Section 4.6 (C)({vi)}
When multiple wage determinations are included in a contract, a separate SF 1444
should be prepared for each wage determination to which a class(es) is to be
conformed.

The process for preparing a conformance request is as follows:

1)} When preparing the bid, the contractor identifies the need for a conformed
occupation{s) and computes a proposed rate(s).

2) After contract award, the contractor prepares a written report listing in order
proposed classification title(s), a Federal grade equivalency {FGE} for each
proposed classification(s), job description(s}, and ratiomale for proposed wage
rate(s), including information regarding the agreement or disagreement of the
authorized representative of the employees involved, or where there is no authorized
representative, the employees themselves., This report should be submitted to the
contracting officer no later than 30 days after such unlisted class(es) of employees
performs any contract work.

3} The contracting officer reviews the proposed action and promptly submits a report
of the action, together with the agency's recommendations and pertinent

information including the position of the contractor and the employees, to the Wage
and Hour Division, Employment Standards Administration, U.8, Department of Labor,
for review. (See section 4.6{b)(2) of Regulations 29 CFR Part 4).

http://www.wdol.gov/wdol/scafiles/std/05-2141.txt?v=14 1/31/2014



Page 10 of 10

4) within 30 days of receipt, the Wage and Hour Division approves, modifies, or
disapproves the action via transmittal to the agency contracting officer, or
notifies the contracting officer that additional time will be required to process
the request.

5) The contracting officer transmits the Wage and Hour decision to the contractor.
6) The contractor informs the affected employees.
Information required by the Regulations must be submitted on SF 1444 or bond paper.

When preparing a conformance request, the "Service Contract Act Pirectory of
Occupations" {(the Directory) should be used to compare job definitions to insure
that duties requested are not performed by a classification already listed in the
wage determination. Remember, it is not the job title, but the required tasks that
determine whether a class is included in an established wage determination.
Conformances may not be used to artificially split, combine, or subdivide
classifications listed in the wage determination.
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Appendix B: Document Distribution List, Hunter Army Airfield, Georgia

Technical

Ft Stewart/HAAF

ERM/COR

Mr. Zsolt Haverland
USACE Savannah District
100 W. Oglethorpe Ave.
Savannah, GA 31401

Ms. Algeana Stevenson

DPW Prevention and Compliance Branch
1550 Frank Cochran Drive, Bldg. 1137
Fort Stewart, GA 31314-4927

Mr. Paul Higgs

U.S. Army Environmental Command
2450 Connell Road, 1st Ficor

Bldg 2264

Fort Sam Houston, TX 78234-7664

1 Hard Copy, 1 Electronic

2 Hard Copies
(3 Hard Copies for USTMP)

1 Electronic

Technical

HAAF

ERM/COR

Mr. Zsolt Haverland
USACE Savanngah District
100 W. Oglethorpe Ave.
Savannah, GA 31401

Ms. Algeana Stevenson

DPW Prevention and Compliance Branch
1550 Frank Cochran Drive, Bldg. 1137
Fort Stewart, GA 31314-4927

Mr. Paul Higgs

U.S. Army Environmental Command
2450 Connell Road, 1st Floor

Bldg 2264

Fort Sam Houston, TX 78234-7664

Georgia Environmental Protection Division !

USTMP

CERCLA

Mr. William Logan

Georgia Environmental Profection Division
4244 International Parkway

Suite 104

Atlanta, GA 30334

Ms. Amy Potter

Georgia Environmental Protection Division
2 Martin Luther King Jr. Drive

Suite 1152, East Tower

Atlanta, GA 30334

1 Hard Copy, 2 Electronic

3 Hard Copies, 2 Electronic

1 Electronic

1 Hard Copy

2 Hard Copies, 2 Electronic Copies

' All correspondence and reports will be transmitted to the installation for final submitlal to the appropriate regulatory agency.
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1. Introduction

The PIKA International, Inc. (PIKA) - ARCADIS U.S., Inc. (ARCADIS) Joint Venture
{the JV) has been retained by the United States Army Environmental Command
(USAEC) to perform environmental remediation services at Hunter Army Airfleld
(hereinafter referred lo as HAAF or the “Site”), located in Savannah, Georgia {Figure
1). The full scope of services for this performance based acquisition {PBA) contract is
defined in Contract W9124J-13-D-0009 Task Order {TO) 0004 which includes all work
necessary to achieve performance objectives al the following sites located at HAAF:

*  HAA-01 - Fire Training Site;
x  HAA-13 - Pump House #1;
»  HAA-15 - MCA Barracks Site; and,

= HAA-17 — TCE Groundwater Contamination.

The performance requirements and standards are outlined in Table 1.

Performance Standard

Approved Project Management Plan (PMP) Ammy approval of the PMP by the COR.
s Draft PMP within 30 calendar days of contract award.

= Final PMP within 30 calendar days of receipl of Conlracling
Officers Representative (COR) comments on the Draft

Annual update of PMP within 30 calendar days of the anniversary of the
award of the contract.

(BASE) Achieve Final Remedial Investigation (Rl) and Feasibility Study Army approval through the COR/Army and
{FS) Report within 24 months from award of the task order for the following | written regutatory concurrence (e.g., receipt
sites: of Final RIFFS)

»  HAA-17: TCE Groundwaler Conlamination
«  HAA-15: MCA Barracks Site
*  HAA-01: Fire Training Site
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Performance Objeofive

(Option) Complete a Proposed Plan/Record of Decision {ROD) 12 months Army approval through the COR/Army and
from award of the Contract Line Item Number (CLIN) or completion of the Regulatory concurrence {e.g., receipt of
Final Feasibility Study or which is later: Final Proposed Plan and ROD)

»  HAA-17: TCE Groundwater Contaminalion
»  HAA-15: MCA Barracks Site
*  HAA-01: Fire Training Site

Note: Option may be exercised no later than 60 days following COR
approval of the Final FS Report.

{Option) Complete Remedial Design/Remedial Action-Construction (RA-C) | Army approval through the COR/Army and
at the follow site no later than 12 months from receipt of the Final RODs for | Regulatory concurrence {e.g., receipt of
the following sites: Final Remedial design/Remedial Aclion
{RD/RA] and performance reports
documenting system performance against
Remedial Aclion Objectives [RAOs]).

= HAA-01: Fire Training Site
= HAA-15; MCA Barracks Sile
= HAA-17: TCE Groundwater Contamination

Note: Oplion may be exercised no later than 60 days following COR
approval of the Draft ROD Report,

(Option) Perform Remedial Action Operation at the following site for 12 Army approval through the COR/Army and
months. Regulatory concurrence (e.g., receipt of

- HAA-O1: Fire Training Site required performance reports.

» HAA-15: MCA Barracks Site

= HAA-17: TCE Groundwater Contamination
One option CLIN
Note 1: Option CLIN may be exercised no later than 60 days following
COR approval of the Draft RA-C Reporl.

Note 2: Upon achievement of response complete, the contractor shall
petition Georgia Environmental Protection Division {GAEPD) for removal
from the Hazardous Site Inventory (HSI} listing for each sile.
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.. Performance Objective .

Quality Contro! Plan

Hunter Army Airfield, Georgia

Performance Standard

{Option) Perform any necessary Remedial Action Operalions beginning 1
January 2015 andfor Long-term Management {LTM) including applicable
system/monitoring network optimization and maintenance, Land Use
Control (LUG) inspections and/or maintenance and complete any required
effecliveness monitoring reports for the duration of the task order. In
addition, the contractor shall provide an exit strategyframp down stralegy
and discuss any oplimization efforts completed as part of the annual
reports:

* HAA-13: Pump Houses #1
Annual option CLINS to be exercised for 12 months of effort no later than

one year from award of the previous CLIN for an additional 36 months. The
final option shall cover 6 months,

Army approval through the COR and
Regulatory concurrence (e.g., receipt of
documentation confirming RC; RA(O)YLTM
exit or ramp down strategy; RA(O)ALTM
reports incorporating requirements of the
exit or ramp down strategy).

{Option) Develop well abandonment plan for all site-wide wells no longer
required to support remediation at this site and remove those wells in
accordance wilh applicable requirements.

ONE OPTION CLIN may be exercised no later than 48 monihs from the
award of the task order.

Army approval through the COR and
Regulatory concurrence

1.1 Scope

This Quality Control Plan (QCP) applies to all work conducted to support achievement
of performance objectives as defined in the Contract W9124J-1 3-D-0008 TO 0004.
This QCP has been developed in accordance with the United States Environmental
Protection Agency (USEPA) Requirements for Quality Management Plans {(USEPA,
2001) and was designed lo describe and incorporate the following elements into

project related activilies:

= Management and Organization,

®  Quality System and Description;

®  Personnel Qualification and Training;

®  Subcontractor Agreements;
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®  Documents and Records Management;

" mptementation of Work Processes;

®  Assessment Methods; and

" Quality Improvements.

1.2 Purpose

The purpose of this QCP is to make certain that quality assurance and qualily control
(QA/QC) is an integrated system of management activities that are implemented during

project planning, execution, assessment, and reporting (USEPA, 2001). Specifically for
the HAAF project, this QCP will be used to ensure the following:

® Technical assessment of the Site and development of decision documents are
conducted in accordance with acceptable standards of engineering and scientific
practice by project slaff;

®  The JV personnel understand and adhere to specific roles and responsibilities in
regard to work practices and QA/QC functions;

® Al work is completed in @ manner that meets all applicable local, Army, state, and
federal regutations.

"  The QA/QC process allows for the identification and correclion of work deficiencies
or deviations, where necessary.

Quality Control Plan
Hunter Army Airfield, Georgia
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2. Project Management and Organization

The JV has established a project organization to emphasize command and control,
with delegation from the Project Manager to individual key technical personnel. The
overall project organization for the HAAF project is shown on Figure 2. Specific roles
and responsibilities of key JV personnel are described in the following section.
Resumes for key personnel are included as Appendix C-1.

2.1 Roles and Responsiblilities

The project team and organization was designed to provide a streamlined structure to
execute the project in the most cost-effective, limely, and technically sound manner as
possible. Each position carries with it a well-defined set of responsibilities and
authorities, as described in Table 2. Appendix C-1 includes the resumes of the key
personnel and several other additional team members.

Position |Responsibilities -

» Oversees/directs all work for this TO to meet all contractual obligations.

* Single point of contact for the task order and has overall responsibility for meeting the contract
ohjectives.

» Leads monthly progress / cost reporting; responsible for meeting the project schedule andfor
managing change proactively.

» Coordinates regulatory negotiations in coordination with the government {wilh prior approval
from the COR) ensuring appropriate JV technical staff is present at partnering meetings to
develop and negoliate strategies with the GAEPD and technical experts.

* Supports Army in all other stakeholder relations efforts, such as public/ Restoration Advisory
Board meetings, and provides technical resources lo best support these efforts.

» Establishes and coordinates projects conlrols (scope, schedule, and budget).Oversees the
preparation/submittal of plans/reports and tracks on-time delivery of all submittas.

« Ensures quality control procedures are followed.

Project Management

Project Manager:
Shelley Gibbons

c » Ensures Program Leadership/Direction
i v - .

Corporate Oversight |, Defines Client Objective for Contract

Project Director:

Lynden Peters » Interface with USAEC Management & Army Contracting Agency Contracting Personnel

a Advise Project Manager

» Point of contact for coordination and resolulion of regulatory issues.

= Ensures project team conducts Comprehensive Environmental Response, Compensation, and

Technical Advi
Technical Advisor Liability Act (CERCLA) and GAEPD Underground Storage Tank (UST) Management Program

Regu'lat.m‘y . services in accordance with all applicable USEPA/GAEPD environmental requirements and
Specialist: Richard policies
Collins ‘

= Maintains close communication and coordination with the Army to serve as a resource, as
needed, for resolution of legal, regulatory, and policy concems.
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» Responsible for the overall management and imptementation of the technical strategy and
quality of the task order in coordination with the project manager.

Technical Resource

ge.nior‘ VEnai . » Direcls all aspects of the technical approach, assigns technical roles and oversees the
JgﬁggsBeggslgg:‘ implementation of the technical approach.
PE ’ « Directs the Rl work and data to provide products to sefect and implement an appropriate

remedy without delay or future ROD reopeners.

Technical Resource | * Responsible for developing, implementing, and overseeing all safely and health for the task
Cortified Industrial order in accordance with EM 385-1-1; reviews and approves site-specific safety and health
ptan (SSHP) deliverables and ensures procedures are followed.

Hygienist (CIH) /
Cenlified Safety = Assigns site safety officers lo lead safely mestings, work stand-downs, and oversee day-to-
Professional (CSP): day safely compliance in the field.

Tom Burgess, CSP | + Coordinates safety planningfimplementalion with the JV and subcontractor staff.

« Ensures task order risk assessment {human health and ecological) goals are altained.

Ri . = Ensures data quality objectives align with evalualing risks during Ri and FS and evaluales site
isk Assessor: data and summary from the R to advise during FS planning.

Shawn Sager, £hD - : . . .
g =« Performs initial evaluation of the relative degree of risk posed at the sites.

Technical Resource

The JV Project Manager, Shelley Gibbons, serves as the primary point of contact with
the U.S. Army and the regulatory agencies. She has the responsibility for ensuring that
the JV team fully complies with the requirements of the contract. Ms. Gibbons is a
registered professional engineer with more than 10 years of project management
experience and 15 years working experience in environmental remediation projects. As
project manager, Ms. Gibbons will provide the primary project leadership in regard to
technical, staffing, regulatory strategy, and scheduling issues. Furthermore, Ms.
Gibbons will be responsible for disseminating technical information received from the
project team'’s technical advisors and the regutatory agencies to the project team.
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3. Quality System Components

The quality system for the HAAF project encompasses all aclivities required to meet
performance requirements as indicated in the contract. The JV's QA/QC programs are
presented in our original Environmental Restoration Multiple Award (ERMA) Conlract
Proposal dated 7 December 2011, Section 2.7. This Joint Venture (JV) task order will
be executed using an integrated quality system which incorporates elements from both
JV firms and ultimately manifests itself in the JV-driven program. This will ensure the
JV provides the quality of services and deliverables that are necessary to successfully
complete the required work and meet performance objectives. Following internal
procedures and guidance, the JV will implement proven project-specific syslematic
approaches in the project planning and execution phase to monitor, control and
maintain quality. The Quality System Components include quality checkpoints and
melrics for evaluation that will result in high quality deliverables, and include the quality
controf through project management, project staffing, document review and quality
control of RI data, FS results, remedy implementation, and remedial action operations.

Project Planning and Meetings

The Project Manager and Site Managers will be primarily responsible for project
planning activities. These individuals will prepare the specific scopes of work for each
deliverable and are responsible for providing team members with the necessary plans,
procedures, and guidance for each document.

Project meelings will occur throughout the projecl,‘ at specified dates and as needed lo
address site specific and overall project activities. Project meetings for HAAF will
include the following:

" Periodic meetings with the Army and the GAEPD. The primary purposes of these
meelings are to: discuss lhe preparation status of each document; report
comments and proposed responses for draft documents; and, develop site-specific
response actions for each site. Monthly progress update reports will also be
provided to the Army.

" |nternal JV monthly project progress review meetings with operational mangers to
discuss project status, technical issues, project staffing needs and critical path
schedule compliance. The primary objeclive of these meetings is to make certain
that the appropriate JV resource managers are aware of upcoming project needs
and the resources are made available to the HAAF Project Manager.

Quality Contro! Plan
Hunter Army Airfield, Georgia
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" |nternal JV quarterly review meetings with the Federal Programs Manger and
Corporate staff to discuss financial performance, project status, technical issues,
project slaffing needs, and critical path schedule compliance.

" Regular weekly meetings with personnel involved with each site document
preparation. These meeting will include, at a minimum the Site Manager and
primary authors. Dependent on project and document requirements at the time
additionat technical resources may also attend.

Technical Review

Project deliverables and fieldwork will have an associated technical review component.
Senior technical personnel that have experience and expertise in their specific area of
review will conduct the technical review. The Project Manager will assign specific
technical review personnel, and it will be their responsibility to make certain that all
components of the project have an appropriate technical review assigned. The
purpose of the technical reviews will be to ensure document development is on track,
proactively evaluate regulatory strategy needs and to identify future challenges that
may trigger a project re-plan.

The technical review will address whether the work conducted fulfills the planned
scope and was done in accordance with applicable requirements and guidelines. Each
FS, Proposed Pian and Decision Document will be prepared consistently across each
site utilizing standardized templates which comply with CERCLA, Defense
Environmental Restoration Program, and Execulive Order 12580. Documents will
adhere to the following regulatory guidance documents:

"A Guide to Preparing Superfund Proposed Plans, Records of Decision, and Other
Remedy Selection Decision Documents” (July 1999) EPA 540/R-08/031, OSWER
9200.1-23P

"Final Guidance on Administrative Records for Selecting CERCLA Response
Aclions" (December 1990) OSWER 9833.3A-1

"Guidance for Conducling Remedial Investigations and Feasibility Studies under
CERCLA, Interim Final" {October 1988) EPA 540/G/89/004, OSWER 9355.3-01

"A Guide to Developing and Documenting Cost Esfimates During the Feasibility
Study" (July 2000) EPA 540-R-00-002, OSWER 9355.0-75
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"Scoper's Notes - An RI/fFS Costing Guide. Bringing in a Quality RI/FS on Time
and Within Budget" (February 1990) EPA/540/G-90/002

"ARARs Q's and A's: General Policy, RCRA, CWA, SDWA, Post-ROD Information
and Contingent Waivers" (June 1991) OSWER 9234.2-01FSA

Corporate Quality Assurance

The corporate QA program is designed to provide a separate level and path for project
reviews to lake place. By design, the QA review process is separate from the primary
project management structure. In addition to the monthly review meetings with all
project staff, the QA Manager has the authority to conduct independent project audils
to make certain that project activilies are being conducted in accordance with project
planning documents. The QA Manager also has the responsibility of ensuring that QA
audits are conducted for field activities, however field activities are not included within
the planned scope of work.

Corrective Action

In addition to issues identified by formal audits andfor technical reviews, JV lechnical
personnel are responsible for reviewing their work with regard to project requirements
and initiating correclive action measures where necessary. The party conducting the
review will document issues identified, and notification will be made to the Project
Manager. The Project Manager will be responsible for notifying the QA Manager and
initiating corrective aclion.

Corrective action items identified and the resulting corrective action will be documented
and distributed to project personnel. Where non-health and safety items address
changes that are considered polentially significant to the project scope, the overall
HAAF project team will be nolified prior to initialing any changes.

The Quality System Components identified above will ensure the JV provides the
quality of services and deliverables that are necessary to successfully complete the
required work and meet performance objectives, while mitigating potential risks
associated wilh the execution of the project. Polential risks associated with the task
order are summarized in Table 3.

Quality Control Plan
Hunter Army Airfield, Georgia
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Nature of Risk/
The highest VOC concentrations detected during historical
investigations were in deep groundwater at HAA-15.
Multiple buildings are located near the groundwater plume.
The stratified verticat nalure of the plume, characterized by
low VOC concentrations within shallow groundwater (10 to
30 feet below ground surface [ft bgs]) that overlies the
higher VOC concentrations in deeper groundwater (35 to
50 ft bgs) and presence of the primary plurne in areas that
are not overlain by existing structures suggest that VI risks
will be limited. The partitioning of VOCs present at the
waler table to soil gas is anficipated to be limited and
otherwise mitigated by altenuation mechanisms that would
supporl the dispersion, diffusion, and degradation of these
COCs within soit gas. The JV will conduct vapor intrusion
modeling to determine the potential for vapor intrusion. If a
potential risk is identified, the JV will collect soil gas andfor
sub-slab samples to further evaluate the potential risk. If
field tests indicate vapor intrusion is an issue, the JV will
work with HAAF and GAEPD to develop miligation
measures for the affecled buildings.

_“Risk Identification _

Vapor intrusion Chlornated VOC plume
assessment within HAA-15 | beneath existing barracks.

Supplemental 1,4-dioxane |Belection of 1,4-dioxane above

) L delineated as part of the Rl and evaluated in the FS.
sampling remediation standards.
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“.-Risk Identificatior

Acceptance of long-term
maintenance and
monitoring programs

- Nature of Risk/.
_Potential Impact - -~ -~

GAEPD may require a more
comprehensive long-term
maintenance and moniloring
program.

Quality Control Plan

Hunter Army Airfield, Georgia

Mitigation Measures.

Supplementat groundwater monitoring conducted in support
of the RI/FS and completion of the human health risk
assessment will provide the technical basis for the
remedies proposed at each site, The risk assessments will
assess all potentially complete exposure scenarios to
demonstrate mitigation by either the proposed remedy or
appropriale provisions put in place to specify future site use
while soll andfor groundwater impacts are present. The JV
will consider the ongoing use of HAAF as an active military
base, the associated access restrictions at the facility, and
the source of drinking water being derived from either the
un-impacled Floridan aquifer or public supply as part of the
RIFFS activities. The long-term maintenance and monitoring
programs will provide measures for these provisions to
remain adequate and demonslrate when they can be lifted.
The JV will work with both HAAF and GAEPD to develop
these programs and ensure that sampling activilies,
inspections, and reporting methods demonstrate that
requirements are upheld.

GAEPD acceplance of
remedial approach

The JVs proposed approaches
entait a combination of both
active treatmenl to address the
primary COC mass and MNA to
manage dilute plume impacts
that cannot be managed in a
cost-effective manner. GAEPD
may require active remediation
for an expanded area.

The JV will support the remedial approach by a fully

developed conceptual site mode! (CSM), a robust MNA
demonstration as part of the RI/FS, a risk evaluation, and a
monitoring program developed in the RD/RA work plan to
guide long-term evaluation and assessment of changes in
groundwater conditions across the installation. The JV
members have worked with the GAEPD to develop similar
remediat strategies that include both active and passive
componants to cost effectively manage remediation
aclivities at other aclive military installations. The JV will
engage the GAEPD in the remedial decision making
process, support negoliations over the course of remedial
development, and support final approval of the proposed
approach.




PI KA Quality Control Plan
@ ARCAD'S Hunter Army Airfield, Georgia

Lopsitrow

Mitigation Measures:

The JV will work with all stakeholders to expedite formal
approval of work plans and key decision documents.
However, when formal approvals are delayed, the JV will
evaluale proceeding at risk on allowable aclivities. To
maintain the project schedule, the JV will work with both
HAAF and GAEPD to abtain preliminary approvals and
mitigate the risks of proceeding on field activities without
formal regulatory approval.

Extensive delays in regulatory
raviews can impact the overall
Delays in Regulatory project schedule. Based on the
Reviews number of concurrent PBAs
being performed under GAEPD
ovarsight, delays are likely,
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4. Personnel Qualifications and Training

The JV has assembled a team of professionals who have the current and relevant skill
sels to meet the contract objectives. The team personne! have direct, relevant, and
recent experience with CERCLA based closure. A staffing matrix is provided as Table
4 that lists the project team along with their proposed total number of man-hours,
associated full time equivalents, qualifications and experience.

Name / Position

-Shelley G:bbons, Pro;ect Manager : NC 681 | 006 | 15 | 10 |® |m |m|mw |m || = [m |®
110 | 0.01 24 24 |mim|m|mimim} m ] [ |
41 [0.004 1 21 i |m|m;m | [(m | m | N [ .
237 | 0.02 § 39 g E|(m|mjm|{m|nm|nm u a
106 ¢ 0.01 20 12 (m | m|m|m|m || = n ]
140 | 0.01 27 7 i |m | m|RiE|®R n [
140 | 0.01 13 10 | M | @ im | ®m | M H] W = [ ]
120 | 0.01 15 11 A miE!N N | H|N ] [ ]
250 | 0.02 11 10 | ® [ mimim|m|w| ® un n
956 | 0.1 3 3 AR REERE BE. ] ™

Margaret Carle. PG: Field Geologist:. 560 | 0.07 | 20 5 | m s mjim ||| m|=

Average Years Experience and Years wnlh JV Member Firms | 18.9 | 10.8
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5. Subcontractor Agreements

The JV will self-perform much of the work within this conlract, however, where needed,
subcontractors will be added including services in the following areas:

Direct Push Technology Sampling
Monitoring and Injection Well Drilling
Well Abandonment Services

Utility Location Clearances
Surveying, and

Chemical Laboratory Services

Subcontractors will be selected in accordance with the FAR and in accordance with the
contract. All subcontractors will have required certifications and Qualily Assurance
(QA) oversight will be implemented.
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6. Documents and Records Management

Document and records management will encompass all paper and eleclronic
correspondence and reports generated throughout the course of the project. General
QC items that will apply to this project include the following:

*  Upon finalization of documents, meeting minutes, and other project deliverables,
the draft documents will be removed from the project fite and will be replaced with
the final document. Associated comments from the draft deliverables will be
retained in the project file.

*  Final deliverables provided in electronic formal will be distributed as read-only
documents.

*  Throughout the life of the project, project documentation will be available for
electronic access to only those JV personnel directly involved andfor specifically
authorized by the Project Manager to have such access. Electronic and hard copy
files will be kept in the central file syslem maintained in ARCADIS' Raleigh, North
Carolina office for preservation purposes. Files will be archived following
completion of the project in accordance with contract requirements.
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7. Implementation of Work Processes

The processes for implementation of work are described primarily in Section 3 of this
document. These items include: project planning and project review process; technical
review components, adherence to regulatory guidance documents, the corporate QA
function; and the corrective action function based on the direct project review and
independent review function of the QA Manager.

Quality Control Plan
Hunter Army Airfield, Georgia
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8. Assessment Methods

The primary responsibility for assessing the project Quality System and performance
will be a collaborative effort between the Project Manager. As discussed in Section 2,
the Project Manager will be responsible for the qualily review process, either through
direct review action or through the assignment of qualified technical representatives
(unassociated in a direct technical role in the project). Both the Project Manager and
assigned representatives will have full access to project personnel and files.

Any corrective action items to be implemented will be discussed at the regularly
scheduled HAAF project meeting prior to implementation, if the schedule permits, or
the corrective action item will be summarized and forwarded to the project stakeholders
prior to implementation.

Quality Control Plan
Hunter Ammy Airfield, Georgia
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Section C.6.1.1 Minimum Requirements

1" Meets | Exceeds Requirements -

W9124J-14-RTOP-0010

Environmental Remediation at Hunter Army Airfield, Georgia
Volume | — Mission Capability | Aftachment 2: Resumes

1. Education: BASc/1998

v'Meets

2. Professional Registration: Professional Engineer: SC

v'Meets

3. Minimum 5 years project management experience,
with minimum 3 years in environmental remediation projects

v'Exceeds - 10 years
v Exceeds - 10 years

4. Working knowledge of applicable federal, state, and local laws, regulations, and

guidance v'Meets
5. Experience andfor working knowledge of risk management and/or cost vMeets
containment insurance if required by the TO
6. Basic understanding of firm fixed-price and cost plus fixed fee contracts v'Meels

7. Demonstrated understanding of performance-based contracts, and successful
experience managing a minimum of one PBA of TO

v'Meets — > $47in PBAs, during
the last 15 years

Ms, Gibbons has over 15 years of environmental engineering
experience, which includes remedial investigation, corrective
measure studies, implementation of remedial systems,
performance and compliance monitoring, database management,
water resource management and backflow prevention design.

Relevant Project Experience:

FEP PBA at Fort Stewart/HAAF, GA; USAEC, 09/2008 —
12/2014: Project manager for and regulatory specialist
responsible for overseeing the project, client and regulator
management, and managing the financials. Phase manager
responsible for four sites that included RFI investigations for
multiple constituents including petroleum hydrocarbons and
VOCs, remediation, and corrective action implementation
including excavation, installation, and management of a
biosparge system, and MNA. Value: $12.7M

Experience Highlights

Experience collaborating with project teams for
design of investigation programs to delineate
impacts, development and implementation of
remedial strategies, and completion of final
activities to facilitate Site ¢losure.

Engaged in the initial project strategy

development, environmental oversight, and
stakeholder relations plans and i
implementation, including working directly with §

stakeholders. :
Relevant experience includes management of §
investigation, remediation, and closure ¢f siles §
under muliiple regufatery programs in Georgia, B

FFP PBA at Tyndall Air Force Base, FL; AFCEC, 07/2013 — 10/2020: Associate project
manager responsible for financials, project schedule, progress reports, and assisting with
client/regulator management. Phase manager responsible for managing field efforts and
preparing CERCLA investigation and closure documents. Falue: $32M

FFP PBA at Fort Gordon, GA; USAEC, 9/2001 — 12/2011: Associate project manager and
regulatory specialist responsible for assisting with financials, insurance reporting,
client/regulator management, coordination of RFI investigations and groundwater monitoring,
and preparing corrective action progress reports for chlorinated hydrocarbons, Value: $19.5M

FFP PBA at Fort Jackson, SC; USAEC, 09/2003 - 09/2013: Associate project manager
responsible for assisting with financials, insurance reporting, and client/ regulator management
and phase manager responsible for eight sites, which included RFI investigations for multiple
constituents including petroleum hydrocarbons, VOCs, and SVOCs, remediation, and corrective
action implementation including LNAPL recovery, excavation, PermeOx® Plus injections,

phytoremediation, and MNA. Value: $14.8M

FFP PBA at Moody AFB, GA; AFCEC, 03/2013 — 2/2019: Phase manager responsible for
preparing and implementing cotrective action optimization plans at three sites. Optimized
remedies include remediation of chlorinated VOCs using in-situ bioremediation with EVO and
pH adjustment strategies with sodium hydroxide solutions to buffer groundwater. Value: $18M
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Senior Scientist/Engineer: "James__Bedessem PE :

Section C.6.1.1 Minimum Requirements e : ; { .
1. Education; MS/Civil Engineering/1990; BS/Civil EngmeermgﬂQBB v Exceeds Advanced Degree
2. Professional Registration; Professional Geologist: CQO, FL, MN v'Meets
3. 10years of experlence in technical leadership for other contracts/programs v'Exceeds - 20 years

with 5 years working experience in environinental remediation sites v'Exceeds — 20 years
4, Knowledge of applicable federal, state, and local laws, regulations, and guidance v'Meets
5. Baslc understanding of firm fixed-price and cost reimbursable contracts v'Meets

Mr. Bedessem is responsible for technical direction and QA/QC
of environmental remediation projects throughout the U.S.
During his career, he has served in a range of technical and Senlor enaineer for sleuide RYES, ROD
. . H : H H - vt . ¢ Of( BET 107 She- 2 4

vl ol g el iior i s, [ ALY

7 . ’ . conlract with USAEC
specialist. He is co-author of two books: In-Situ Treatment . Senior engineer for two Alr Force PBA
Technology and Groundwater Treatment Technology. He offers contracts: 1) Moody AFB, GA - environmental
experience in PBA and projects that have encompassed all remediation of 12 sites including fandfills,
aspects of hazardous waste management including the petroleum sites, fire training areas, and
evaluation, design, and construction of remedial measures to groundwater piumes and 2) Tyndall AFB, FL -
abate soil and groundwater contamination at CERCLA, RCRA,
landfills, dry cleaning, and UST sites.
Relevant Project Experience:
FFP PBA Fort Gordon, GA; USAEC, 09/2001 — 12/2013: Senior engineer and technical
advisor for the investigation and remediation of 26 RCRA units at this active DOD installation.
Responsible for reviewing remedial progress and providing technical support for site
investigation, remedy selection, and remedy implementation for selected sites. Twenty-five of 26
SWMUs received NFA determinations from the state regulators while remedy-in-place was
achieved for the 26th site. Value: $19.5M

FEP PBA Milan Army Ammunition Plant, TN, USAEC, 05/2004 — 5/2014: Senior enginecer
for remediation of soil and groundwater impacts from explosives. Soil activities have included
delineation of impacts using biased sampling and composite sampling techniques, excavation or
capping of soils impacted with munitions constituents (hexahydro-1,3,5-trinitro- 1,3,5-triazine
and TNT), and ex-situ bioremediation of 17,000 tons of soil from across the facility.
Groundwater activities include the operation of existing, interim remedial measures consisting of
three pump-and-treat systems that extract 4 mgd of contaminated groundwater and development
of a final, site-wide remediation strategy. Supplemental characterization to fill data gaps was
completed to supplement data collected during the Remedial Investigation. Following
completion of the data gap investigation, a site-wide remedy for groundwater has been selected
and USEPA Region 4 approved the final FS in December 2013. Proposed Plan and ROD
development are underway concurrently with RD activities so that the final site-wide
groundwater remedy can be operational by May 2014, Value: $49.8M

FEFP PBA Yort Jackson, SC; USAEC, 09/2003 — 09/2013: Senior engineer and technical
advisor providing senior review and QA/QC primarily for the remediation of petroleum-related
impacts at multiple SWMUs. Under this contract, 16 SWMUs, one AOC, and 13 UST sites were
addressed at this active installation. ARCADIS designed remedial actions for two former UST
sites with residual petroleum contamination. Oxygen delivery to promote in-situ biodegradation
and phytoremediation were selected as the preferred technologies. ARCADIS prepared remedial
action plans that were approved by the state regulator. The active implementation phases of the
plans have been completed and contractual performance objectives met. Value: $14.9M

Experience Highlights
« Technical lead for more than $250M in PBAs

RIFS at 10 MMRP and 3 IRP sites
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Reguiatory Speclahst Rlchard Collms Sl

_Sectlon C.6.4.1 Mmimum Requlrements i S 5 M,::;f,,’,f,’,‘,‘fjgs
1. Education: BSIEnwronmentaI Resource Managementl1974 Dispute resolution “Meels

training at MIT- Harvard Public Disputes Program (1993)
2. Ten years’ experience in regulatory requirements for other contracts/programs with v'Exceeds — 27 years

a minimum of 5 years working experience in environmental remediation sites. +'Exceeds — 33 years
3. Detailed knowledge of applicable federal, state, and local laws, regulations, and

guidance, particularly related to CERCLA, National Contingency Plan, RCRA permits v'Meets

and corrective action, and the DOD/Army
4, Basic understanding of firm fixed-price and cost plus fixed fee contracts vMeels
Mr. Collins provides regulatory guidance and strategy Experience Highlights
development for FFP PBA and traditional contracts for federal )

nd commercial clients, developing and advising on innovative Former Director of Maryland Department of

4 ? I . g ady g. Environment {MDE} Land Management
approaches to regulatory strategies. As former Director of Administration
MDE’s Land Management Administration, he provides unique Served as a state regulator for 30 years
knowledge about State regulatory policies regarding Federal Managed MDE's defegated RCRA (Subtitle C,
Facilities remediation projects. He offers clients regulatory D, and 1), state and federal CERCLA, and all

guidance, advising on USEPA and state environmental policy associated remedialion progants
Oversees internat network of regulatory experls

and.compiiance approaches. to address current anf:l emerging for ARCADIS that direclly provide stralegic

environmental challenges. As a regulatory strategist, Mr. regulatory guidance and support for 45 PBAs

Collins is engaged in the initial strategy development, technical

oversight, and execution of contracts. He is an expert in

stakeholder relations, including working with RABs and other public groups.

Relevant Project Experience:

FEP PBA Projects and Contracts for USAEC, 09/2003— Ongoing:

» Fort Gordon, GA: Closure of 26 RCRA regulated sites. Value: $19.5M.

¢ Fort Jackson, SC: Closure of 16 solid waste management units and 13 UST sites. Value:
$14.3M.

e  Milan AAP, TN: RC or RIP at 20 sites, with only one remaining groundwater ROD pending.
Value: $49.8M.

e Picatinny Arsenal, NJ: RIP and/or closure for 140+ sites under CERCLA, including all
decision documents; Value: $27M.

¢ White Sands Missile Range, NM: RCRA corrective action decision documents and closures
at 39 sites. Value: §21.2M.

e Fort George G. Meade, MD: Remediation of VOC plume at the Defense Reutilization and
Marketing Office site. Value: $2M.

e Sierra Army Depot, CA: Closure for seven sites and RIP for two sites. Value: $19.7M.

o Fort Rucker, AL: Response complete for sanitary landfill and site-wide groundwater. Value:
$1.7M.

FFP PBA for AOC 50 at Fort Devens, MA; U.S. Army FORSCOM, 09/2001 - 06/2008:
Optimization of existing systems and remediation of AOC 50. Value: 37.9M

FFP PBA Former U.S. Disciplinary Barracks, Lompoc, CA; U.S. Army FORSCOM,
09/2001-12/2006: BRAC closure of five sites under CERCLA, including unpermitted landfill.
Value: $3.8M

FFP PBA at Moody AFB, GA; AFCEC, 03/2013 — 2/2019: Eight site closeouts, two remedy-
in-place goals, and two regulatory closures for groundwater-impacted sites, including three
landfills and two disposal areas. Value: $18M
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Certified dustrial Hygienist: :___Thomas Burgess CSP-

Section C.6.1.1 Minimum Requirements | Meets_l Exééeds'Requirements
1. Certification by the American Board of Industrial Hygiene See#6
v -

2. Education: MBA/Organizationa! Studies; BS/Management ExceeDd:greﬁdvanced
3. Minimum 3 years working experience in environmental remediation site activities v Exceeds — 26 years
4, Demonstrated experience in air monitoring techniques and development of

respiratory protection and PPE programs for working in potentially toxic v'Meets

atmospheres and confined spaces ]
5. Working knowledge of applicable federal, state, and local occupational safety and v Meets

health regulations
6. CSP substitution allowed if they meet qualification requirements 2-5 v'Meets
Mr. Burgess is a health and safety professional with varied Experience Highlights _
experience in managing programs for industrial operations, « Developed innovative streamlined APP/SSHP |
construction, and environmental remediation. He leads the approach for Picatinny Arsenal, NJ sites

ARCADIS Federal Health and Safety Oversight program. In this [tk aataiee

role, he supports a variety of DOD projects and is experienced in «Hazwoper 40-hour and 8-hiour instructor
the development and management of safety plans JAW EM 385- P
1-1,His dedication and Safery First attitude is reflected in ARCADIS’ emuable experience
modification rate (EMR) of (.66.

Relevant Project Experience:

FFP PBA at Picatinny Arsenal, NJ; USAEC, 04/2006 — 04/2016: Health and safety manager
coordinating work at multiple sites on the installation. Related activities include review and
approval of the accident prevention plan and site-specific safety and health plan, technical support
of field operations, and performance of regular safety audits. Value: 327.8M

FFP Task Order at Fort Detrick, MD; USACE Baltimore, 07/2010 — 03/2014: Health and safety
manager performing related activities included review and approval of the accident prevention plan
and site-specific safety and health plan, technical support of field operations, and performance of
regular safety audits. Mr. Burgess also prepares responses to local residents with health and safety
concerns. Value: $2.5M

FFP Site Inspections of Three MMRP Sites and RI/FS at Former Precision Bombing Range
N-9, Pueblo of Laguna, NM; USACE Albuquerque District, 01/2013 — 11/2613: Health and
safety manager performing related activities for the site inspections on three MMRP areas of
concern, Value: $540K

FFP PBA at Fort George G, Meade, MD; USAEC, 08/2009 — 12/2015: Health and safety
manager performing related activities including review and approval of the accident prevention plan
and site-specific safety and health plan, technical support of field operations, and performance of
regular safety audits. Value: $18.9M

Operational Range Assessment Program, Phase 11, Active Army and Army National Guard
Installations, MD; USACE Baltimore District, 09/2009 — Present: Director of health and safety
responsible for approval and oversight of accident prevention plans, and implementation during
field activities. He prepares activity hazard analyses and selects appropriate personal protective
equipment for project personnel. Value: $9.4M

FFP Closure Verification Sampling at Deseret Chemical Depot, UT; 09/2012 — 12/2020: Health
and safety manager supporting team sampling in chemical warfare material storage igloos and the
mustard storage yard. Mr. Burgess addresses medical management, personal protective equipment,
and other issues related to potential chemical warfare material exposure. Value: $I1M
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Risk Assessor: Shawn Sager, PhD 5

Section C.6.1.1 Minimum Requirements -~ : N SRS Mests E_xcéds ReqUiire'ens )
1. Education: PGD! Environmental Science and Public Pohcyl1983 PhD v’ Exceeds - Advanced
IChemistry/1983,; MS IChemistry/1981,; BSIChemistry/1978, Degree
2. Working knowledge of federal and state regulations, and guidance dealing with
; v'Meets
risk assessments
3. Minimum of 3 years working experience in environmental risk assessment activities v Exceeds - 28 years
Dr. Shawn Sager has more than 28 years’ experience preparing

risk assessments and evaluating hazardous materials including Experience Highlights
extensive performance based remediation experience with DOD  EESaTEER2HEEIVETITHTIHES
and commercial clients. She has managed, performed and assessments to support regulatory closure

reviewed risk assessments for more than 300 sites in 30 states, decision making
« Successfully managed iarge and complex RA

including 75 Sup.erfund sites, Dr, Sager is_one of nine trainers projects under a variety of regulatory
for the ASTM Risk-Based Corrective Action for petroleum frameworks, including multiple state and :
release sites standard. federal CERCLA and RCRA corrective actions §
Relevant Project Experience: « Performed mulfi-pathway, multi-receptor
FFP PBA, HAAF and Fort Stewart, GA; USACE, 09/2008 —  [RMutRs A s

. . N facilities, landfills, and various petroleum and
12/2014': Rl.Sk asSeSSOr responsﬂ')le for coor(-hnatmg'and chlorinated sclvent spill sites
overseeing risk assessments for sites at both installations. «Knowledgeable on emerging toxicity and
Prepared risk assessments for sites under the Georgia HSRA and science for variety of compounds including
RCRA programs. Responsibilities included managing the risk lead, chromium, perchiorate, and exposure
assessment reports, responding to comments, and interfacing pathways including vapor intrusion

with the regulators, Value: $12.7M

FFP PBA at Fort Gordon, GA; USAEC, 09-2001 — 12/2015: Risk assessor responsible for
managing the risk assessment and preparing the strategy document, Scope of work included
developing a strategy to obtain closure for solid waste management unit. The strategy document
was developed early in the process to obtain a state regulatory agency’s concurrence for the
approach and assumptions that were used to characterize potential exposure and risk. The
approach has been successfully implemented and 26 of 28 contracted SWMUs have been closed
using the risk based approaches, Value: $19.5M

FFP PBA at Fort Jackson, SC; USAEC, 09/2003 - 09/2013: Risk assessor responsible for
coordinating and overseeing risk assessment to address 16 SWMUSs, one AOC and four UST
sites. Responsibilities included reviewing reports prepared under existing contracts and
providing comments to communicate results that aid in obtaining closure of the SWMUs, The
project was run primarily through the RCRA corrective action program, but also included some
sites under the state risk-based corrective action program for petroleum contamination. Value:
$14.9M

FFP PBA at Fort Leavenworth, KS; USACE Omaha District, 03/2002 - 09/2012: Risk
assessor responsible for coordinating and preparing the human health risk assessment (HHRA)
for FTL-606, 5th Artillery Road Firing Range, munitions response site. The RFI and risk
assessment focused on delineating lead concentrations and evaluating exposure to lead as the site
is used for base housing and the housing footprint is expanded. The assessment also evaluated
exposure to other constituents detected in at the site, although lead was the risk driver, Supported
the project team on other Fort Leavenworth sites, serving as a peer reviewer and guality control
member, Value: $19,.8M
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ID . WBS _ TaskName . I CLIN  Sub:CLIN_ Duration _ Start .. ... 2013 2014 2015 2016 2017 . 2018 2019 2020 2021 2022
0 0 ‘ 4J-14-RTOP-001 0) 1387 days Wed 6121/14 @ : : : : v T 3
; ! v : : . : v 5 ! |
2 PROJECT MANAGEMENT PLAN _ - _ 1096 days  Wed 5 : v ; - - v ! : | |
T 444, ProjectManagement Pran (PMP) : 0001, 0001AAG4days  Wed 521114 : sy : : : : : : ‘ i
a 1311 Kick-Off Meeting " 000t 0001AAT day Wed 5/21/14 : sy : : : : : : ;
5 112 Prepare/Submit Kickoff Meeting Minutes I 00011 0DO1AAS days Thu 5/22114 : r E : : ; ' ! : :
& 4413 Prepare Draft PMP . ' : 0001 0001AA3D edays  Wed 5/21/14 : RRE — L ; ; : : : 3 i
A KA Army Review of Dralt PMP B : 0001,  ODDIAA3Oedays  FriBi2ond : % | : : ; | E |
g . 1115 Prepara Final PMP v ) R 0001, DO0IAA3Oedays  Sun 7/z0/14 : 8, ! t : : : ; : i |
g 18 Army Approval of Final PMP _ e Tgoot  000IAADdays  Tue 8/i9/14 1 81| 4 Arm ‘Appmv%l of Final PMP : : ; : ; ;
0 | 142 FMP Updates (2015 - 2018) ) _ N : " B3sdays  FriBl22115 | ' v " - x @ i : ! 3
11 11249, " UPMP Update 2016 N o ! 22days e 522115 : : \ ; : : : : 3 3
1270 1122 Army Review of PMP Update 2015 o : s 30days  Tue6/23/16 : : ), : : : : : 3 3
P37 123 AmyApproval of PMP Time-Phased Update 2015 ' e i T odayps Mon 8/3/t5 ' ; 8/3 & Army Approvaj of PMP Timg-Phased Update 2015 ; ! | |
140 24 ' PMP Update 2016 ) ] ‘ : 0days  Tue 524116 : : : — ey : : ; : ;
15 1.1.25 Amy Review of PMP Update 2018 o - : ~ 30days Fue 621116 : ; : &, : H : i : !
1% 1126 Aumy Approval af PMP Time-Phased Updale 2016 N ; o 0 days Mon 8fif16 : 5 ; 81 4 Army Approval of PMP Timé-Phased Upda!a 2016 | | !
AT T ey PMP Time-Phased Update 2017 o o Y 2idays  Tue 523/17 : : 1 TR - : ‘ |
B 128 Anny Review of PMP Update 2057 : o Shdays  Wed 62117 ; : i ! . : ' : :
19 1128 Army Approvat of PMP Time-Phased Update 2017 : : 0 days Tue 81417 : ; : : 81 ¢ Army Approval of PMP Tlme-Phased Update 2057 : 1
C20 200 PMP Time-Phased Updaie 2018 _ o 5 ; 21days  Wed 523718 : ; F : 5 1 : E ; :
21 - iian Amay Review of PMP Update 2018 L 30days  Thu8/21/18 : : : : : & i ' : ;
22, 1izm Army Approval of PMP Time-Phased Update 20t8 o 0 days Wed 8/1/18 : : : ! { 81 & Army Approval of PMP Tinje-Phased Update zoja :
23 ! 12 Other Program Managemenl ‘Requirements o L : 4334 days  Wed siaili4 . : i v : :
24 1240 Project-Specific Quality Program Documents ) Aodays  Thu 8i22it4 i ¥ |: | : . :
2 . L2n Prepare Quality Control Plan {QGP} Update _ 30days  Thu5i22/14 ; & i : ! ' ; : ; ;
s 1242 Army Review of QCP o T 5 ‘ B0days Thu 734 ; L ; ; ; } ; 5 E
Tar . 12id Prepaca Final GCP o . T 77 Beays Thusitdig | S : ; E | : i ;
28 1 1244 Asmy Approval of QCP Update : ‘ 0 days Wed 8/20/44 ‘ 8/20| & Army Approval of QCP Update ‘ : i : :
’ " Prapare Health and Safety Plan (HSF) Updale T o 0days  Thubi22/1d I = | : : : : 3 : ; ;
Amy Raview of HSP R ©7T a0days Thu7aAs ; &, E : ; : | : i i
Prepare Final HSP T . ' o ? “21days | ThusH4/M4 : [, : i 3 3 i i :
Army Approval of HSP Update o : . Odays Thu 9/41/14 ; 1t < Anny Approval of HSP Updata : : | : i :
Prepare Quality Assurance Project Plan (QAPP) Update : ; 30 days Thu 5/22/14 1 ; : : :
Amy Review of QAPP Update a i 30days  Thu 763/ ! : ! ; : | | ! : :
Prepare Final QAPP ' o ; "7 21days  Thu8/i4M4 ; ; ; : ; : ' : :
 Army Approval of Final QAPP o - e 0 days Thu 84114 Army Approval of Final QAPP ;
Prepare Field Samphng Plan (FSP} Updaie i 30 days Wed 7/2114 : : ; : ' H 4 : ;
Army Review of £6P B j T 30days  Wed 81314 : : : : : : : ! :
Prepare Final FSP h : i 2idays | Wed @244 : 5 ‘ : : : ‘ ' :
Army Approval of FSP Update : 3 0'days Wed 10/22/14 : :my Approval of F5P Update : ! ' ; : :
Prepare Data Managemen! Pian (DMP) Update o * © 30days  Wed 72114 i ; : : ; ; : : ' !
Army Review of DMP ) : B 30days  Wed 8/13/14 3 H : ; ; 5 : i :
Propare Final DMP o : “2idays  Wed 9124114 ; 3 : i ! ; : : :
) Army Approvat of DMP Update ' : 0 days. Wed 10722114 fmy Approval of DMP. Update ! ! | ;
45 122 Training & Securlty 1304 days  Wed 521114 | ; : : : v : : |
T46 1224 OPSEC Standing Operating Procedure (SOPYPian o : " 1f1days  Wed 5R1M14 ; : ! : : : : : ;
Tar 2244 Prepare Draft OPSEC SOPPian T ‘ T 90 edays  Wed 5/21/14 : : : : : : : : ;
48 12252 Army Review of OPSEC SOP/Plan T ¢ 3ddays  Tue8N9iid : ; : : : : : | 3
ag i 12213 fespond to Army Comments Co 10 days Tue 9/30/14 if H
50 T 12214 Amy Review of Response 1o Gomments o : ! ) Sdays “Tue 10/14/54 : i', . : ‘ ‘
st 12245 Prepare Final OPSEC SOP/Plan i 2 days Tue 10/21/14 i r : : : ; ' 3 |
52 12216 Amny Approvat of Final OPSEC SOP/Pian o : © odays Wed 10/22/14 : .' : ; ; |
53 1 1222 QPSEC Training - All Employees Level t within 30 days and Annual OPSEC Awareness o 1304 days  Wed 5723/14 : ' | |
. B Traliing; OPSEC Coordinator Level 4 for selected empleyee B ! ' . !
54 223 Anli-Terrorism {AT) Leve! | Trainiag {all Centractor Employees and Subcontractors within 60 : 1304 days  Wed 5/29/14 : : : :
o calendar days of contract start} ; : : : :
55 1,224 iwalch Trainig (all Contracter Employees and Subcontractors within 60 catendar days of i 1304 days  Wed 52114 : : : .
e contracistert} . e ; : . : : ‘ :
56 | 1.23 Project Management (PM) ; 1304 days Wed §/21/14 ! : :
57 ¢ 1.2.3.4 PM Year 1 ' o : T 26tdays  Wed 52114 : : : :
58 - 1232 ‘PM Year 2 o : 262days  Thu 521715 : : : :
59 1233 PM Year 3 h - : 261days  Mon 5/23/16 : : i :
B0 1 1234 PM Year 4 ) T .7 seddays  Tuesi2ai7 : : : :
61 1 1235  PMYears ' ' o 260days  Tue 522118 : ; ' ; :
T62 124 Contractor Quarterly Project Reviews {tnternal} ' o " 1086 days  Thu 814114 : ; | : ;
63 1240 Quarterly Review Meetings 2014 N ©777 7 stdays  ThuBl4i1d ; : : : :
64 . 12411 Q3Review ' e 1day Thu 814114 : ! : : ;
65 1 12432 Q4 Review ' _ o ; 1 day Thu 10/30/14 | 1 ; ; : E
86 | 242 Quarterly Revlew Meelings 2015 _ o : o 196 days  Thu 115115 : 3 : ‘ | : :
67 | 124231 01 Review e 1 day’ Thu 1716115 ! T ! : : : ;
68 12422 Q2 Review T T day Thu 4/2/15 : ! . ; ; : : :
60 12423 O3 Review ) : O 1day  Thu 7165 i : h ST : i : : : ;
70 0 12424 O4Review o a _ : + day The 1011515 j ; Yo, : : : ' : ;
g 1243 Guarterly Review Meetings 2016 o o o 77T gsdays  Thu 1114118 ! { | p— : | : : :
Impartard Notes Apgeal on Lasi Page of IMS, Page i i




imporlant Notes Appear onlast Pags of IS,

[5) WBS _ Task Name e . __GUN. _ SubCUN Duraion  Start 2013 2014 2045 2016 207 2048 2019 2020 2021 2022
72 124314 Q1 Review : 1day Thus 154116 i ; h dag ; ! ; / / !
73 12432 Q2 Review 1 day Thu 3/31/16 ! 1 N : ' : ' ! i
T 12433 03 Review 1 day The 7114116 : : A : ' ! : :
75 12434 ‘Q4 Review 1 day Thu 10/13/16 ; ' Y_;'r | ! : : :
76 - 1244 Guarterly Review Meatings 2017 196days  Thu 127 : : p—— | | ; i :
77 1 12444 01 Review ' - 1 day The 142017 : ; T ' : { : :
78 ¢ 12442 Q2 Review 1day Thu 3130117 : ; : A S i : : 5 :
79 124437 03 Review tday ~ Thu7itaMz : : : : Yy ! : i :
20 12444 Q4 Review " day Thu 10/12/17 : : : ; Y. 1 : : ! :
81 - 1.245 Quarterly Review Meelings Year 2018 196 days  Thu HHi1/18 : ; : ; X ' ! : :
82 | 12453 01 Review e tday  Thuihns : : : | : : !
3 12452 Q2 Review 1day Thu 3120118 ! E ; | : E :
84 | 12453 "3 Review 1 day Thu 712118 : : : | : : g
85 | 12454 04 Review “tday Thu 1011118 : ; 3 : | '
8 , 1246 Quarterly Review Meslings Year 2019 Sedays  Fri $142048 : ; ; ! : : !
87 | 12464 QiReview tday  Fiwne | | : : 5 3 3
88 . 12462 Q2 Review ‘1 day Fri 3/30/18 ; : : : 3 3
8¢ 125 Support Amiy Profect Management Tools 1304 days  Wed 512444 : ; 2
20 1251 " Maintain Project Website 1304 days  Wed 521744 ! i i :
at . 1.2.5.2 " Maintain Project Schedule 1304 days  Wed 521714 :
92 1.26.3, Create / Maintain Contractor Master Document List {MDL} 1304 days Wed 521114 : : :
03 1.25.4 Administrative Record/Public Information Repository-Monthly maintenance 1304 days  Wed 5/21/14 : i
CYR 126 MectingsTeleconferences 1304 days  Wed 5/21/14 ! : : :
95 1264 Project Management Review (PMR) Meetings 4304 days  Wed 52114 : : ;
86 ;| 12611 Attend PMR Meetings/Teleconferences (Monthly or As Reguired)-Minutes to be Provided 1304 days  Wed 5/21/14 : : i 5
: within 3 Working Days of Meeting . L ; : ' i .
97 1262 TFechnical, Regulatory, Pregress, andfor Status Meetings 1304 days  Wed 521114 [ : :
98 12621 " Progress Review Conference Calis (as needed) 1304 days  Wed 5/21/44 ! ' i :
98 . 12863 Support/ Atlend Public Meetings " 1304 days Wed 5/21/14 : ; i '
100 ¢ 12631 Coordinate and Allend Teleconferences with Public Affairs Officer (PAQ) as needed 1304 days  Wed 521714 : : :
011 12632 Support / Allend Resloration Advisory Board (RAB) Meetings- Minules to be Provided 1304 days  Wed 5/23/14 : i : :
: . within 5 Weorking Days of Meeting : : : . :
102 12,7 Monthly Status Reports ‘1304 days  Wed 521114 ! ; :
103 - 1.2.7.1 " “Year 1 Monthly Stalss Reports {12) 26t days  Wed 5/24/14 3 ! : :
104 ame Year 2 Manthly Status Reports {12) 262days  Thu5/21/45 ; : : '
105 1273 Year 3 Monthly Stalus Reports {12) 26idays  Mon 523116 3 : | i
108 1 1274 Year 4 Monthly Stalus Reporls {12} 260days  Tue 52317 | : : 3
107 1.2.7.5 Year 5 Monthty Stalus Reports {12) 260days  Tue 5/22118 ! : : ;
108 1.2.8 Maintain / Update SmartMapiGeospatial Data 1304 days  Wed 5/2§/4 ! : i }
109 7 tz9 Upload Data inte ERIS on Quarterly Basis (AEDB-R, HOAES) 1304 days  Wed 524/t : : ; 3
110 1.2.10 Five-Year Review (All Open Sites) 180 days  Frid12/12414 : : : H : ' ; }
111 1.2.1041 ' 2015 Five-Year Review Suppart AB0days  Fri12112H4 3 : : : : ; : ;
Tz 121040 Supparl Completion of Five-Year Review by independenl Party X 80 days  Fii 12712414 ; : : : : : ; :
113 . 211 Manpower Reporting (Not Separately Priced) : 1066 days  Mon 6HH5 3 ; v . . . ! : :
147 1211 "Year 1 Manpower Reparting 0005  COOSAAZ3days  Mon6/3/15 ; ; & S ; : ; : { :
115 0 12112 Year 2 Manpower Reporting 0005  0005AB22days  Tue5/3H16 ! ; ! | ' : : : :
116 | 12113 Year 3 Manpower Reporting 0005  0005AG2tdays  Thu6/i17 j : ; : Y A : : : :
117 12914 " Year 4 Manpower Reporting 0005  OCOSAD 22 days Thu 5/31H18 ; : : : : ) P : : ;
1187 12115 Year5 Manpower Reporting ) 0005  Q0D5AE23days  Thu5/30/19 : : : : | i : E ;
118 1242 Community Relations Plan {CRP) 2015 A35days  Tue #1345 : — : : : : ! : ;
120 1.2.42.1 Prepare Draft CRP Update in 2015 20days  Tue 11315 : |, : : ; H 3 ; ;
121 12122 Army Review of CRP 30days  Tue 2/10/15 ; ] : { i i i ! i
122 1.2.42.3. Respond to Army Comments on CRP 20 days Tue 324115 - ; : : :
123 12424 Army Approval of CRP . 0 days Hon 4/20/15 : 4120 & Army Approval of CRP i ' : : :
124 - 12125 Prepare Drafl Final CRP’ " 5days Tue 412115 ; oo : i : ; ! :
125 @ 12326 " Regulator Review of GRP 30days  Tue 4/28/15 : : . : . : ; i i :
128 . 12427 Respond to Regulalor Comments on CRP 20days  TueBOAS : : &, : : { : : :
127 12428 Regulator Review and Approval of Response to Commenis ' Bdays Tue 717155 : : v : ; : :
128 12328 " Prepare/Submi Final CRP & days Tue 7114115 : : Y : : : : : ' :
129 1.2.12.10 Regulator Approval of Final CRP © days on 7/20/15 ; L 7120 & Regulafor Approval of Final CRP :
130 2 HAA-0 - (Former Flre Training Area and DAACG Chlorinated Solvents Areas), HAA-16 - (MCA " 1387 days Wed 5121114 : v - x " - = : ! 3
Basrracks Sits}, HAA-17 — (TCE Groundwater Contaminallon) : : . : ! ! : : : : : |
131 24 NTP on GLIN 0002AA Remediation InvesHigation/Feasibillty $tudy Report 520 days  Wed 5121114 : v : " v ; : : : i i
132 244 HAA.01 - Former Fire Tralning Area and DAACG Chlortnated Solvents Areas 520 days  Wed 5/21/14 : v . : v : ; : : ; 3
133 21444 7 HAA-01 - Remediation InvestigationfFeasibllity Study Work Plan 0002  0002AAZ35 days  Wed 5121114 ; P : : : ' : ; ;
EF A R AR Prepare Digft RUFS Work Plan 0002  D002AA40 days Wed 52414 : @ ' : : : : 5 : ;
135 26512 Armiy Review of Dralt RUFS Work Plan 0002  0002AA30days  Wed 71614 : @, i : : i ! : : ;
136 21113 Prapara Response fo Army Comments 0002  0002AAT0days  Wed 827114 : i ! : ! ; : :
Y37 214 Ammy Review of Response o Comments 0002 0002AAS0days  Wed 971014 ' " : : ! : : : ;
138 21915 " Army Approval of Draft Final RUFS Work Plan 0002 0002AAG days Tue 9/23/14 : 9123 & Amiy Approval of Draft Ftnal RUFS Work Plan : : : : :
138 2R116 Submit Draft Final RUFS Waork Plan to GAEPD 0602 00DZAAG days Wed 9/24/14 : v : : ; : : : :
140 26547 GAEPD Review of Draft Fina! RUES Work Plan 0002  0002AAB0days  Wad 10/1/14 : : : : : ! ‘ : i
141 21318 Prepare Response 1o GAEPD Comments (RTC) and Final RUFS Work Pian 0002  0002AA 20 days Wed 12/24/14 : &, : : ' ; : : :
iz 2149 Army Review/Appraval of RTC and Final REFS Work Plan 0002 0002AAT0days  Wed 42115 : i : i ! : { : !
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D WBS  Task Nama _CLIN Sub-CLIN Duration  Stast 2013 2014 2015 2018 2017 2018 2019 2020 2021 2022
143 2.1.1.1.10 Submit RTC and Final RUFS Work Plan 10 GAEPD 0002 0002AAS days Wed 2/4/15 ' n ! ; ; : : i ;
TH44 0 244 GAEPD Review of Final REFS Work Pian and RTCs 0002,  00D2AA45days  Wed 211115 : & ; : : ; : | !
14577 zda42  GAEPD Approval of Final RUTS Work Plan 0002 O0002AAOdays  Tuedli4i5 ‘ 414 & GAEPD Approval of Final RUFS Work Plan : : | f
146 21142 HAA-01 - Implement Remediat EnvesllgauoaneasIhntty Study Work Plan 0002, 0002AAT0 days Wed 4/15/15 ! p—g : I i H :
7 21121 Base coordination, ubily clearance, permiling 0002  00DZAA10 days Wed 4115415 : ; M : : ‘ : : : :
148 24122 tstall monitoring wells 0002  OD02AA10days  Wed 4/29/15 J : 7 : : : E : : '
14 . 21123 Collect surface water and groundwater samples 0002, O002AA20days  Wed 4/29/15 1 - S, i ! : :
350 2124 ERIS Submitlal 0002 ODO2AAS days Wed 7/15/15 | J : i ! : : ! ;
151 2113 HA.A 61 - Remediation Invesllgallan.fFeaslhllity Study (RIFS) Repert 0002 0002AA235days ~ Wed /24115 : ! y-——w-w-—v , ‘ ! : '
152 211317 Prepare Draft RIFS 0002 0002AAAOdays  Wed 6/24/15 ; | h : ! : ' : i i
153 1 24132 Army Review of Draft RUFS 0002 O0002AA30days  Wed B/19/16 : 3 *., : : : ' ; : !
154 21133 Prepare Response to Army Commanis 0002, OD02AA10days  Wed 9/30ii5 : ! - : : | | :
165 2.1.1.3.4 Army Review of Resgonse to Gomments 0002 0D02AA 10 days Wed 101415 ; [ : : ; ; '
156 2.1.1.3.5, Amy Approval of Draft Final RUFS 0002 0002AAD days Tue 10/27/15 : 10027 0',A.:rmy Approval of Draft Final RUFS ; ) ; : :
157 . 21138 " ubmit Draft Final RUFS lo GAEPD 0002 O0002AASdays  Wed 10/38/15 ; ; v : : | 3 : !
188 2137 GAEPD Review of Draft Finat RUFS 0002 Q0D2AABOdays  Wed 11/4/15 ; ! i . : : ! : : '
9887 21438 Prepare Response fo GAEPD Cemments {RTC) and Finel RIFS 0002 0UO2AA20days  Wed 1216 | : : -4 : i : : : }
160 21139 ‘Army Review/Approval of RTC and Final RUFS 0002 0002AA10days  Wed 22416 | ; 1‘ P : : : : } '
161 201440 Submit RYG and Finai RUFS to GAEPD 0002 000ZAAS days Wed 3/0/16 ! : : P ; E : : ' |
162 231311 GAEPD Revisw of Final RIFS and RTCs 0002 Q0D2AA45days  Wed 3/16/16 : ; D G, : : : : : |
183 | 211342 GAEPD Approval of Final RIFS 0002 O002AADdays  Tue5/47/16 : ; T & GAEPD Approval of Final RUFS! : ' : :
164 C242 HAA-15 - MCA Bamacks Site ) 520days  Wed 5124114 : v - v v : : : : : :
165 242 1 HAA-15 - Remediation Investigation/Feasibility Study Work Plan 0002 0002AA235days  Wed 5/21/14 G i | : !
166 21244 Prepare Draft RUFS Work Plan 0002  Q002AA40 days  Wed 521114 : ; 5 : : i : : :
167 24.2.4.2 Ay Review of Draft RUFS Work Plan 0002 0002AA3Ddays  Wed HI6/14 : \ g | | : : : : :
168 21213 ‘Prepare Response to Army Comments 0002 0002AA10days  Wed 8/27/14 : A | ! : i : : :
169 21214 Asmy Review of Response Lo Comments 0002  0002AA10days  Wed 9/i0/14 : I | ! : ; : : ;
70 0 21215 Asrny Approvat of Draft Final RUFS Work Plan 0002 0002AA0 days Tue 9123114 : 923 & Am']y Approval of Draft £inal RHFS Work Plan : ; : ' ;
574 21216 Submit Draft Final RUFS Waork Plan to GAEPD 0002  O0002AASdays  Wed /24114 : N ! : ! : : : :
72 2.1.24.7 GAEPD Review of Draft Final RVFS Work Plan 0002 0002AAG0days  Wed 10/1/14 : - 3 i : : : !
173 21248 Prepare Responss to GAEPD Comments {RTC) and Final RVFS Work Plan 0002  0002AAZ0days  Wed 12/24114 : &, : : ; : ! : :
s 2i2190) Amy Review/Appraval of RTG and Final RUFS Werk Plan 0002 00022AT0days  Wed WZI15 | : i ! : ! ! : | :
175 1 242110 Submit RTC and Final RVFS Work Plan fo GAEPD 0002  O002AA S5 days Wed 2/4/15 : i : : : : ! : :
76 212111 GAEPD Review of Final RUFS Work Plan and RTCs 0002 0002AAd5days  Wed 2111115 5 D : : ! : ' : :
177 242142 GAEPD Approval of Final RIFS Work Plan 0002  O0D2AAD days Tue 47i4/15 ; 414 &7 GAEPD Approval of Final RUFS Work Plan ! ' 3 : '
178 2.1.2.2 HAA-15 - Implement Remedial InvestigationiFeasibllity Study Work Plan 0002 0002AATOdays  Wed 4/15/15 ; ! vJ,—w : ! : ' : : ;
119 2122140 Biass coordination, ulity clearance, pemiting 0002  0002AA10days  Wed 4/35015 : P : : : ! ! : 3
180 24222 install monitoring welts 0002  00D2AATDdays  Wed 429715 5 N { : i : | } ; ]
181 21223 Cotlect surace water and groundwater samples 0002 G002AA20days  Wed 420115 | &, : i i :
182 24224 ERIS Submillal N 0002 0002AASdays  Wed 7455 i v : : ; ! ? | 3
183 21.23 HAA-15 - Remediation Investigation/Feasibllity Study (RUFS) Report 0002 0002AA 235 days  Wed 6]24/15 : : P———— | : ; .
184 1 21234, Prepare Draft RUFS 0002 0002AA40days  Wed 624115 : : Tam, : 5 : 3 : : |
185 2.1.2.3.2 Asmy Review of Drafl RIFFS 0002 0002ZAA 30 days Wed 8/19/15 i -~ T : ; ; :
186 2.4.233 Prepare Response lo Army Comments ‘o602 | G002AANGdays  Wed 9/30/15 ! : 7 ; : ! : : :
187 25234 Army Review of Response to Comments 0602 0002AA10days  Wed 10/14/15 i ; i : ‘ ' : i :
188 2.5.235 Army Approval of Drafl Final RUFS 0002 C00ZAAD days Tue $0/27/15 : : 10527 Qxﬂrmy Approval of Drafl Finat RUFS i J : ‘
8§ 24236 Submit Draft Final RUFS fo GAEPD 0002  O002AASdays  Wed 10126/15 ! ; M i 5 E : ;
190 21237 GAEPD Review of Deaft Final RUFS 0002 C002AAG0days  Wed 1145 : : , : : : : ! :
191 Prepare Response to GAEPD Comments {RTC) and Final RUFS 0002  GO02AA20 days  Wed 1/27/16 ! : 8, : i : : : :
192 23 Army Review/Approval of RTG and Final RUFS ' 0007  COD2AAT0days  Wed 22416 ; : o : i : : : ;
193 ¢ 212310 Submit RTC and Final RUFS to GAEPD 0002  0OD2AAS days Wed 3/9/16 : : PO : ; : ; ;
1817 21234 GAEPD Review of Final RUFS and RTCs 0002 C002AA45days  Wed 3/16/18 : : ' ? : : ; ! : ;
195 © 212312 GAEPI Approval of Final RUFS 0002 00D2AAD days Tua 5/17/16 : ; ! 517 & GAEPD Appa'oval of Flnal RUFS! ; : : :
196 ;213 HAA-17 - TCE Groundwater Contamination : 520 days  Wed 5121114 : L . i ~ : ; : ; %
1o7 2434 HAA-17 - Remediation fovestigation/F easibility Study Work Plan 0002  0002AA235days  Wed §121/14 ; P —— : ! | E : :
198 24311 " Prepare Draft RUFS Work Plan 0002  0O02AA40days  Wed 521114 ; = : : : : : : :
500 21342 Army Review of Draft RUES Work Pian 0002  0002AA30days  Wed /1614 : &=, i : ; : i !
200 0 24313 Prepare Response fo Army Comments o002 00D2AAIOdays  Wed 82714 i i : : : E : : :
201 @ 21314 Army Review of Responss to Comments 0002 0002AAT0days  Wed 9/10/14 : A : : : ; ! : :
T2z 21348 Army Approval of Dralt Final RUFS Work Plan 0002 00D2AAD days Tue 9/23/14 : 9123 &7 Armjy Approval of Dralt Elnat RUFS Work wan‘ : : i : :
203 2.1.3.18 Submit Braft Final RUFS Work Plan to GAEPD 0002  OD02AAS days Wed 012414 : MR : ; ! : : g :
204 . 24347 GAEPD Review of Drafi Final RUFS Wotk Plan 0002, OOOZAAGD days  Yed 10/1114 : : j : : | ; |
205 24318 Prepare Response to GAEPD Commenls (RTC) and Final RVFS Work Plan 0002 0DD2AAZ0days  Wed 12/24/14 ; -4 ; : ! ; { i
206 0 21318 Army Review/Approvat of RTC and Finel RUES Work Plan 0002 ODDZAAIOdays  Wed 12415 : i ; ; ;, ; ; ‘ '
207 2.4.3.4.10 Submit RTC and Final RUFS Work Plan to GAEPD 0002  0002AAS days Waed 2/415 ; Y ! : ; ; : : i
208 © 213111 GAEPD Review of Final RIFS Werk Plan and RTCs 0002 0002AAdGdays  Wed 2119115 : | Zm, : : [ : : ! i
209 213412 GAEPD Approval of Final RUFS Work Pian 0002 0DOZAAD days Tue 4114115 : Alt4 o'lGAEFD Approval bf Final RUFS Work Plan : : : : 3
210 2432 HAA-17 - Implement Remedial Investigation/Feasibllity Study Work Pian 0007  0002AATO days  Wed 41515 : D g : : 3 ' ' i :
214 21321 Base coordination, utiily clearance, permitting 0062 0002AA10days  Wad 41515 : N : : i | : 3 ;
212 21322 tnstall monitoring wells 0002, O0002AA10days  Wed 4/28/15 : : 7 : ! 3 g : ! :
213 21323 Cotlect susface water and groundwater samples 0002 0002AAZ0 days Wed 4/20/15 i S, ; : :
214 21324 " ERIS Submitiat _ 0002 0002AAS days Wed 711515 : i ‘T : : 3 :
215 2433 HAA-17 - Remediation Investipation/Feasibility Study (RIFS) Reporl 0002 0002AA 235 days  Wed 6/24115 : P —— : 1 . ' ;
216 | 21331  Prepare Draft RUFS 0002 ' 0002AA40days  Wed 6i24/15 ; 5 W, ‘ :




(767 _wBS Task Nama o e TUCUN_ SubCLUN Duration  Stan 2013 2014 2015 2016 2017 2018 2018 2020 2021 2022
217 | 21332 ‘Army Review of Dralt RUFS _ 0002 0002AA3D days | Wed 811815 ! : &, : i : f 5 /
718 21333 " Prepara Response lo Army Comments _ : 0002 0002AA 10 days Wed 9/30/15 Vi : i i : :
219 21334 Ay Review of Response to Comments o : 0002 0002AA10days  Wed 10/14/15 : : A ' : ! : ! :
220 ¢ 21335 Army Approval of Drafl Final RUFS U 00020 0002AA0 days Tue 10/27/15 ; ' 10427 hA:my pproval of Draft Final RUFS ' ! 3 ' :
221 21336 Submil Draft Final RYFS 1o GAEPD 0002  O002AASdays  Wed 10/28/15 ! : M | : ; : f :
222 | 21337 " 'GAEPD Reviaw of Draft Final RUFS T : 0002 0002AAGD days  Wed 11/4/15 ; : s, ! : : : : :
223 21338 Prapare Response ta GAEPD Commants (RTC) and Fingl RIFS TN Gonz. 0002AA20days  Wed 12716 ; : B, : : : : ' 3
33470 24339 Army ReviewtApproval of RTG and Final RUFS : 0002  00D2AATOdays  Wed 2124116 : : i { i ; : : 3 ;
F5 . 243300 7 gobmit RTC and Finat RUFS 1o GAEFD T : 0002 0002AAS5 days Wed 3/9/16 : i PN : ; : : i :
238 | 213311 GAEPD Review of Final RUFS and RTCs o U 0002 000ZAAdSdays  Wed 3116/16 : | : . : 3 : f ; ;
227 243342 GAEPD Approval of Final RUFS : 0002 O0D2AAGQ days Tue 5/17/16 E ! : ﬂiﬁvGAﬁPD Ap;:mval of Final RIF 8} i : : ?
2280 22 NTPonGLIN 0002AB Proposes Plan/RCD 0002 000ZAB248days  Wed 3MBHG ! 3 [ — : : ; ; 5
229 - 224 _HAA-01,-015, -017 Proposed Plan ) _ : : 146days  Wed 316/16 : : | p—— : ; i : |
230 2244 Prepare Draft Proposed Plan o 0002 000ZAB 15 days Wed 3/16/16 1 : ! H ! :
23t § 2212 ‘Army Heview of Draft Propased Plan : 0002 0002AB30days  Wed 4/6/16 : ; : . ; ; ; : : 5
232 | 2213 Prepare Response lo Aimy Comments o : 0002 G002AB5 days Wed 5/18/16 ' : : he ! : ; ' i :
S8 sara mmehevmol Response o Comments ) . {7 o002 0002ABi0days  Wed S/25/16 g ; (,v | E | : :
234 2.2.15 Army Approval of Draft Final Proposed Plan : 0802 0002AB 0 days Tue 6/7/16 ' . T 617 ¢ Ay Approval of Draft Final Proposed Plan ! :
235 1 2216 Submit Draft Final Proposed Pian 1o GAEPD o ; 0002 G00ZABS days Wed 68716 : : : ,' : i : { : :
236 | 2247 GAEPD Review of Dsaft Final Proposed Plan © Y o002 000ZAB30days  Wed 6/15/16 E i ; ; i i | i ; :
237 22.1.8 " Prepare Respense lo GAEPD Commenls ' © 70002 00DZABi0days  Wed 7/27/16 ' : : 7 : ' ; | : '
U238, 22418 Army Review/Approval of RTC end Finat Proposed Plan 0002 GOD2AB5 days Wed 8/10/16 : : : i : : ! : : !
239 2.2.1.10 " Submil Final Proposed Plan and RTCs to GAEPD ; 0002 CO02AB3 days Wed 8/17/16 | : 5 [ : | 3 3 !
240 22141 7 GAEPD Review of RTC and Final Proposed Plan B Y7 6602 G00PABI0days  Mon 8/22/16 : ! : : ; ; | i
241 . 22442 GAEPD Approval of Finat Preposed Pan o . 0002  CO02ABOGdays  Fhi9RM6 i ' : 173 VGAEI?D Approval of Final Propesed Pian : : : :
242 22143 Pubiic Notfication _ o C 7 booz | oo02ABA day Mon 9/5/16 ; ; ; N ; ; E : :
243 22114 Public Review Period ' 0002 GOD2AB30 edays  Mon 9I5/6 ! : ! a | : : : ! :
2447 2235, Pubiic Mesting _ o f 0002  0002ABiday Tue 9/13/16 ! : : Yoo : : ' : :
245 222 HAADL, -015, 047 Record of Decision o : 0002~ 0002AB 198 days  Wed 512516 : ! : —— i : : : :
248 2224 Prepare Drafl ROD : 0002 0002ABAOdays  Wed 5i25/16 ! | : a, | : : : : '
247 2222 Amy Review of Draft ROD _ T i o002 0002AB30days  Wed 20116 : | : , : : : : :
248 2223 Prepare Response to Army Comments : 0002 GD02AB 0 days Wed 8/3516 ; 3 : i | : : : 5
249 = 2204 Army Review of Response to Comments : 0002 COD2ABS days Wed 9/14/16 : ! ; ﬁ ! ; ; ! ' :
250 2225  AmyApprovatof Draft Final ROD o T o002 0002ABGdays  Tue 920/16 : 3 ! 9120 & Armiy Approval of Draft £inal ROD | i :
251 2226 Submit Draft Final ROD o GAEPD _ 0002  GOOPABS days Wed 9/2116 ; | : 5o ; | ; i i
952 1 2227 GAEPD Review of Draft Finat ROD : 0002 0002AB45days  Wed 9126116 i ; ' . ; : : i :
253 2228 Prepare Response to GAEPD Comments 0002 COD2ABZOdays  Wed 13/30/16 : : ' & : ! : : :
254 2228 Army Review of RTCS and Fingl ROD © 0002 0002ABi0days  Wed 12/28i16 i : ' i’ i : ' : :
255 1 22210 SubmitRTCs and Final ROD to GAEPD _ ' 0002 0002AB3days  Wed 117 % ; E i ' i ; : :
266 | 22211 GAEPD Review of RTCs and Final ROD _ 0002 0002AB30days  Mon 1617 : : : ‘&, : i 3 : :
257 | 22242 GAEPD Approval of Final ROD T 0002, 0DD02ABO days Fii 2024157 ; ! : 2124 §,GAEPD Approval of Final ROD : : : :
o8 23 NTP on CLIN 0002AC Remedial Design/Remedial Action - Construction (RA-C) {0002 000ZAC261days  Mon 2277 : : : D ———— ' ; { I
259 234 HAA-01- Former £lre Training Area and DAACG Chlorinated Solvents Areas o 261days  Men 22717 : : ; B —— | : : :
260 2344 HAA-01 - Remedial Design/Remedial Action Work Plan (RDIRAWP) | 0002  OGDZAC 2i0days  Mon 22717 : : | . v ! | ! |
21 1 23414 ~ "'Prepare Draft RDIRAWP _ © 0002 D002AB20days  Mon 212747 § ; 3 " 4 | ; i :
22 1 23132 Army Review of Drafl RD/RAWP 0002 O00ZAB30days | Mon 32217 : : 3 A R | | : | ?
263, 23143 ' Prepare Response to Army Commenls 0002 0D02ABi0days  Mon S/B/17 : ! T, : :
264 23134 Army Reviéw of Response 1o Comments 0002  0002AB10days  Mon 6122117 : ; : : T, ! 3 : ; :
265 | 23116  ArayApproval of Draft Final RD/RAWP 0002 DOOZABO days Fil 612117 : : J i G2 ¢"Army Approval of Draft Final RD/RAWP : ; :
26 | 23118 Submit Draft Finat RDRAWP lo GAEPD 0002 0002AB5 days Mon 615117 : : : : WY ; : ; i :
%7 | 23147 'GAEPD Review of Draft Finei RD/RAWP ' ‘ 0002  0002ABEOdays  Mon 62/17 ; : : ' e : : : : :
268 ©  23.118 Prepare Response to GAEPD Commenls T 0002 0002AB15days  Mon 9Md/17 : : i : i" : ; ; : 5
%9 . 23119 Asmy Review of RTCS and Final RDIRAWP 0002 0D02AB10days  Mon G/25/17 : ; ! ; T : 5 : :
270 234110 Submit RTCs and Final RD/RAWP 1o GAEPD 0002, 0002ABS days Mon 109717 : : : : o ; 5 :
771 0 231004 GAEPD Review of RTCS and Final RD/RAWP _ 0002  OO02AB45days  Mon 10/16/17 ; : : : ﬁ; 5 i :
e 231102 GAEPD Appraval of Final RD/RAWP 0002 . ODO2ABD days Fii 12718117 : : : : 1215 &% GAEPD Approval of Final RORAWP | ' :
273 2342 HAA-01- Remedial AcHon - Construction 0002  0002ACG1days  Mon 1214147 : : : : v'— ; : : :
274 . 23120 Base coordination, utlity clearance, pemitting, mob 0062 0002AC 10 days Mon 12/4117 ! ) E : ; :
275 2.3.1.2.2 Construction 0002 0002AC20days  Mon 12118/17 : : : : '% i ! H
216 . 23123 fnspection " o002 0DOZAC 1 day Mon 1115118 : : : : i ; :
277 | 23924 _ ‘Submit Constuction Completion Technical Memorandum 0002 QO02AC10days  Tue 11618 : : : : T, ; ‘ : :
278 231256  AmyRevew Construction Completion Technical Memorandum | 0002 0002AC20days  Tue L3018 : : : : P&, ; : ; :
279 23.1.26 Amny Approval of Construction Completion Technical Memorandum 6002 0002AC 0 days Mon 2/26/18 : 24726 & Army Approval of Construction Com’pleuon Technical Memorandum
280 232 HAA-15 - MCA Barracks Site 261 days  Mon 2277 ' ; : D ———————y | : : :
281 2324 HAA-15 - Remedat DesigniRemedial Action Work Plan (RDIRAWP) ~ 0002 00D2AC210days  Mon 227i17 i : : : N —— ; :
282 . 23214 Prepare Draft RO[RAWP 0002 0DOPAB20days  Mon 227117 i : : ; qﬁ 5 | | : 3
283 232.1.2 Ay Review of Drall RIJRAWP _ 0002 0002AB30days  Man 3/2717 ; | ; : B, | : : : '
284 . 23213 Prepare Response to Army Commeals ) 0002 0G02AB 16 days hon 5/8/57 i . : : f, : : : : |
285 | 23214 Army Review of Respanse to Comments $002  0002AB10days  Mon 522117 : : : : T 5 ; : i :
286 23216 Amy Approva of Draft Final RD/RAWP - 0002 0002ABOdays  Fri6RA7 : | : : Poen ﬁAmay Appjoval of Draft Final RDIRAWP ! 3 :
287 23218 $ubmit Draft Final RD/RAWP to GAEPD 0002 0O0OZABS days Mon B/5/17 ! : ! : : " ' : : 3 :
288 23217 GAEPD Review of Draft Final RD/RAWP 0002  OCO2ABG0days  Mon 611247 g ; : ! : L : : 3 5
289 23218 Prepare Response o GAEPD Comments 0002 OCO2AB 15 days Mon 9/4/57 ; i ! : g ; : . :
20 - 23218 AmyReyiew of RTCs and Final RD/RAWP e 0002 0002AB1O0days  Mon928MY 1 ‘1 : ‘ s : Ji :
Important Hotes Appear on Lasi Pags of IMS, et .
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29t . 232190 Submit RTCS and Final RORAWP l0 GAEFD 0002  O0D2ABS days Mon 10/9/17 ‘ ! | : o { i ;

292 1 232111 GAEPD Review of RTCs and Final RD/RAWP N 0002 ODD2ABAS days Mon 1011617 ; : ; : @i“ i ; !

203 ; 232112 GAEPD Approval 'of Final RD/RAWP o ) : 0002 GOO2ABO days Fri 12116/17 : : 12145 ‘lGAi PE Approval \:ofI FInal RD/RAYP :
294 . 2.3.2.2 HAA-15 - Remedial Action - Construction 0002 0002AC 61 days Mon 1214117 ! i Py : . . ;
205 © 23221 ' Base coordination, ulility clearance, permiting, mob 0002  GOD2AC i0days  Mon 12/4/17 : ‘ : ; I ' ;
296 © 23222 Construction o U7 0002 Q002AC20days  Mon 1218/17 : ‘ . ; '%] S : : ;
207 . 23223 inspection ‘ 0002 0002AC tday  Mon 1/15/18 ; : 5 b : : i ;
298 2.3.2.24 Submit Constuction Completion Technical Memorandum . ooz 0002AC 10 days Tue H16/18 : : ' : m i :
7289 23.225 Amny Review Construction Completion Technical Memarandum 0062 0002ACZ20days  Tue H30/18 : : : ; ‘&, i : :
300 1 23226 " Ay Approval of Gonstruction Completion Technical Memorandum 0002 0002ACO days Mon 2/26/18 : : : 276 ¢ Army Approval of Conslruction Completion Technfcal Memorandum :
301 . 233 HAA-17 - TCE Groundwater Contamination ) L 264 days  Mon 212717 : ; : == 4 ; : : !
302 2334 HAA-17 - Remedial Design/Remedial Action Work Plan (RD/RAWP) 0002, 0002AC 210 days  Mon 2/2TH7 : : L e —— | ;
303 | 23319 Prepare Drsfi RD/RAWP - ‘ 0002 0002AB20days  Mon2i27it7 : : : - : : 1 |
304 © 23312 Army Review of Dralt RD/RAWP 0002 0002AB30days  Mon 3/27i17 : : ' P &, : : : : |
305 . 23343  Prepare Response o Amy Commenis 0002, 0002AB1Gdays  Mon 6/8/17 i ! : ; iﬁ : ? :
306 . 23314 Army Reviaw of Response to Comments 0002 0002AB 18 days Mo 5122117 : ; ; H : ; i
a7 ¢ 23345 Army Approval of Draft Final RO/RAWP 6002  0002ABD days Fri 6217 : : : L 6t2 & Anmy Appioval of Draft Final RDIRAWP : : :
08 . 233148 " submit Drafi Final RD/RAWP to GAEPD 6002 Q002AB5 days Mon 615/17 : .I*' ! ; ! : :
08 ¢ 23317 GAEPD Review of Draft Final RD/RAWP 0002 OD02ABEOJays  Mon B/12/17 ; : : : L ; E : ;
310 23318 Prepars Respense lo GAEPD Comments 0002 0002AB165days  Mon QM/§7 : : ; : L H : ; i
3110 23319 Army Review of RTCs and Final RD/RAWP 0002 0002AB10days  Mon /2517 : : : ; 1 i : 5 ;
312 233.1.90 Submit RTCs and Final RD/RAWP to GAEPD 0002 0D02ABS5 days Mon 10/9/17 ' i : | o : | 5 5
313 233111 GAEPD Review of RTCs and Final RDIRAWP 0002 0002AB45 days Mon 1016117 : ; : i @g‘ : : : !
3t4 0 2334892 GAEPD Approval of Final RD/RAWP 0002 0002ABD days  Fri 1216117 ; : : i 12145 .EGAEPD Approval of Final RDIRAWP : :
315 2332 HAA7 - Remedlal Actfon - Construction Q002 0002AC61days  Mon 1214117 : ; ; ; g ; I ‘ :
36 | 23321 Base coordination, utility clearance, permitting, mob 0002, QUD2AC10days  Mon 124N7 : : F :
317 | 23322 ‘Construction 0002 O0B2AC20days  Mon 1218117 ; : 5 ‘2 , | 5 | 3
318 | 23323 Inspeciion 0002 0D02AC 1 day Mon 5715118 | : : : : fhd i : ; :
319 23324 Submit Constuction Cemgtetion Technical Memorandum o002 | 00DZAG0days  Tue ttete ¢ } : E ; i : : | |
320 ¢ 23325 Army Review Gonstruction Comgpletion Technical Memerandum - 0002, 00D2AC 20 days Tue 1/30/18 ' . :
CEa L 23326 _Asmy Appraval of Conslruction Completion Technical Memorandum 0002, ODOR2ACO days  ddon 2/26/16 278 #'|Army Approval of Construction Completion Technlcal Mémorandum !
322 | 24 NTP on CLIN 0002AD Remediat Actlon - Operations 0002,  0002AD 403 days  Tue 2/27/48 ! Do v |
323 244 HAA-01 - Remedial Action (Operations) [RA{O)] - Year 1 0002 000ZAD 403 days  Tue 2/27/18 3 3 ' | : : v | : :
324 2440 Operation, Maintertance and Manitoring of System 8602 0002AD E62days | Tue 227/18 1 | ; ; ; ; : :
3325 2442 Seml-Annual RA(O) Report - 51 0002 0002AD 141 days  Wed 8720018 | ! : ; ' : ; i
326 1 24421 Prepare Draft RA(O) Repoit 0002 00DZADi0days  Wed 8/20/18 | ! : : | : : i
337 1 24422 Amy Review of Draft RA{O) Report 0002 0G02AD30days  Wed /12118 ! : : : ! : : i
328 | 24.4.23 Prepare Response to Army Comments 0002 0002ADS days Wed 10/24/18 : : : : : : : ;
329 24.4.24 Army Review of Response to Comments 0002 ODOZADSdays  Wed 10/31/18 : : ‘ : : ! ; !
330 ¢ 24125 Ay Approval of Draft Final RA(O) Repost 0002 0002ADC days Tue 146118 i t : : 146 0 Nmy Approval of Draft Final RA(O} Report.
331 24926 Submit Draft Final RA(O) Report to GAEPD 0002, 0002AD3 days Wed 147118 : ! i : : I | : :
332 2427 GAEPD Review of Draft Final RA{O) Report 0002 0002ADA5days  Mon $1/12/8 : ; 3 : : -] ‘ ; :
333 24128 _ Prepare Response to GAEPD Comments 0002, 0002ADS5 days Mon 14718 ; : | A ; :
33§ | 24129 Army Review/Approval of RTC and Final RA[O) Reporl 0002 0GO2ADS days Non H2H19 : ; i : ﬁ i
335 | 241210 Submit Final RA{O) Reporl and RTGs 1o GAEPD 0002 0B0ZAD3 days Mon 1/28/18 : : ; : ; i 3 ; :
336 zd12m GAEPD Review of RTC and Final RA(O) Report 0602 0G0ZAD30days  Thu 331719 : : i i ; | ﬁv ; i 3
337 - 241242 GAEPD Approval of Final RA(O) Report 0002 D002ADO days Wed 3153119 : : 3 ; ; 3113 § GAEPD Approval of Final RA(O} Repont |
338 2443 Semi-Annual RA{O) Reporl - 52 {Inc!udes exilUramp down strategy) 0002 0002AD 141 days  Thuv2/2819 H h . 1 H | p— ' : i
338 | 24434 Prepare Draft RA(O) Repost 0002 0002AD10days  Thu 2128/19 : : : i 4 E 5 5
340 24132 Army Review of Draft RA{O) Report 0002, 0002AD30days  The3/3di6 : : : ; : : ) : : :
3t 24133 Prepare Response to Army Comments 0002  0002ADS5 days Thu 4/25/19 : : & : '
342 . 24134 Army Review of Response io Comments 0002 0002AD 5 days Thu 5/2119 i : : : K :
343 24135 Ammy Appraval of Draft Final RA(O} Report Qco2 0002AD 8 days Wed 5/8/19 ; : . b8 & lArmy Appréval of Draft Final RA{O) Report :
344 1 24138 Submit Draft Final RA(O) Repost to GAEPD 0002 0002AD 3 days Thu 55119 ; ; ; : : iy : ; ;
345 24137 GAEFD Review of Draft Final RA{O) Report 0002.  0002ADA5days  Tue 5/14/19 ; : ; j, ; -+ ; | :
346 24438 Prepare Response to GAEPD Comments 0602 0002AD 5 days Tue 7/16/19 ] r H H
347 . 24139 Army RaviewfApproval of RTGC and Final RA{O) Repost 0002 0002AD 5 days Tue 72319 | H H H 1 H e ! : i
48 24.13.10 Submit Einal RA{O) Repott and RTCS to GAEPD 0002 0002AD 3 days. Tue 7130119 j ; : if : ! ;
348 0 244300 GAEPD Review of RTC and Fina! RA{O) Report 0002  0002AD30days  Fri 82119 | i ; : : ; & : ;
0 1 241312 GAEPD Approva1 of Final RA[O)} Reporl ] 0002 0002AD 0 days Fhu 91211¢ ‘ ! : : : , a2 OYGAE:PD Approval of Final RA[O} Report ;
351 242 HAA-15 - Remedial Aclion (Cperations) {RA{O)) - Year 1 0002 0002AD403days  Tue 2/27/18 : : i ; : < ' : !
352 2424 Operation, Mattenance and Monitoring of System 0002 0002AD 262 days  Tue 2/27/18 : : ! | ; ;
33 2422 Semi-Annual RA{O) Report - 51 0002 000ZAD 41 days  Wed B8/29/18 i : ; ; ' :
354 1 24221 Prepare Draft RA(Q) Repost 0002 0002AD 10 days Wed 8/29/18 H : : ! ! ' :
355 | 24222 Amy Review of Draft RA{O) Report 0002 ~ 0002AD30days  Wed 81218 i ; : : ! | : :
356 | 24223 Prepare Respense to Army Commants 0002 G002ADS days Wed 0724148 © ; [ : : ! | :
357 | 24224 Army Review of Response to Comments 0002 0D02ADS days Wed 10/31/18 : : : : ‘; I |
358 24.225 Ay Approval of Drat Final RA(O) Report 0002 0002ADD dayé Tue 11/6/18 0 Am\y Approvat of Drall Final RA{O) Reporl'
350 | 24228 Submit Draft Final RA(Q) Report te GAEFD 0002 0002AD3 days Wed 11/7/18 : : : : : : :
360 24227 GAEPD Review of Diaft Final RA{O) Repost 0002 0002AD 45 days Mon 11/52/18 : : ; ; : ; !
3/t 0 24228 Prepare Response to GAEPD Comments 0002 0002ADS days Mon 1/14/12 ! ; : : ! : |
362 0 24228 ‘Amy Review/Approval of RTG and Final RA[O) Report 0002  0002AD5 days Mon 1723749 : ' ! : ; : !
363 | 242210 Subsmit Final RA{O) Report and RTCs to GAEPD 0002 0002AD3 days Mon 1/28/19 : : : : : : :
364 | 242211 GAEPD Review of RTG and Final RA{O) Report 0002 0002AD30days  Thu H31/1¢ : ' : : :
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34

HAA-13 - Pump House Humber 1 - Remedial Action {QOperations)/Long Term Monltoring

Task Name

GAEPD Approval of Final RA(O} Repont
Saml-Annual RA{O) Report - $2 (incledes exit/ramp down sirategy)
Prepare Draft RA{O} Raport
Amny Review of Draft RA{OJ Report
" Prepare Response to Aimy Commenls
Army Review of Response te Comments
Asmy Approval of Draft Final RA(D) Report
Submit Draft Final RA(O) Repost to GAEPD
GAEPD Review of Draft Final RA{O) Report
Prepare Response to GAEPD Comments
Amy Review/Approval of RTC and Final RA(O) Reporl
Submit Final RA{O} Repost and RTCs to GAEPD
GAEPD Review of RTC and Final RA{O) Reporl
GAEPD Approval of Final RA(G} Report

HAA-17 - Remedial Action {Operations) [RA{O)] - Year 1

Cperation, Maintenance and Monitoring of System
Seml-Annual RA{O) Report - 51
Prepare Draft RA{O) Repart
" Army Review of Drafl RA{O) Repost
'Prepare Respensa to Amy Comments
Army Review of Response to Comments
Army Approval of Draft Final RA(O) Report
Submit Draft Final RA[O) Report to GAEPD
GAEPD Review of Draft £inal RA(O} Report
Prepare Response o GAEPD Comments
Army Review/Approval of RTC and Final RA(O) Report
Submit Final RA{Q) Repori and RTCs to GAEPD
GAEPD Review of RTC and Final RA{O) Report
GAEPD Approva’ of Final RA{O} Repost

Semi-Annual RA(O} Report - §2 {includes exitframp down strategy}

Prepare Dralt RA(Q} Report

" Army Review of Draft RA(O) Report

Prepare Response lo Asmy Comments

Army Review of Response to Comments

" Army Approval of Drafi Final RA{O} Report

Svbmit Draft Final RA{O) Report fo GAEPD
GAEPD Review of Drafl Final RA{O} Report
Prepare Response lo GAEPD Commenis

Amy ReviewlApproval of RTC ang Final RA(O) Report
Submit Final RA{O) Report and RTCs to GAEPD
GAEPD Review of RTC and Final RA(O} Report
GAEPD Appfoval of Final RA(O) Report

(RA[OVLTM)

314

31z
31.1.24
3.1.1.22
3.1.1.23
3.1.1.24
31125
3.1.1.28
31127
31.1.28

3.1.1.20
3.1.1.2.10
3.1.1.2.11
341242
3443
31131
3.1.4.3.2
31133
3.1.1.34
3.1.135
31136
3114
31140
3.1.14.2
3.1.1.43
31144
3.1.1.45
3.1.1.4.6

430 -

31t

HYP on CLIN 0003AA - RA(O)LTM - -Year 1
HAA-13 -RA[O)ILTM - Year 4

Qperation, Maintenance and Monitoring of Systems al Release 1 and 2
Release 2 UST Permit Modification

Prepare Draft UST Permit Modification

Army Review of Draft UST Permit Modification

Prepare Response to Army Cemmenls

Army Review of Response 1o Comments

Ay Approval of Draft Final UST Permit Modification

Submit Draft Final UST Permit Modification fo GAEPD

GAEPD Review of Draft Final UST Permil Modification

Prepare Response to GAEPD Comments (RTC} and Finat UST Permit Madification

Army Review/Approval of RTG and Final UST Peimit Modification
Submit RTC and Final UST Permit Modification te GAEPD
GAEPD Review of Final UST Permit Modificalion ang RTCs
" GAEPD Approval of Finat UST Permit Modificztion
Release 2 UST Permit Modification Implementation
Base coordination, uu!;ty clearance, permitting, mob
Conslruction
inspechun
Submit Constuction Completion Technical Memorandum
Amy Review Construction Comiplstion Techinical Memerandum
Amy Approvat of Construction Completion Technical Memorandum
Quarterly RA{O) Report - Q1
Prepare Draft RA(D) Report
Amy Review of Braft RA(O) Report
Prepare Response to Army Commenls
Amy Review ¢f Response fo Comments
Amy Approval of Draft Final RA{O) Report
Submit Draft Fina) RA(O) Report o GAEPD,

CLIN

0002,

0002

0002

0002,
0002

0002
0002
0002
0002
6002
0002
0002,

9002,
0002

Too0z

000z
0002,

)

" goea

0002,

0002
0002

0002

06H2

0602

0002

0002
0002

0002
0002

0002
0002

ooz

0002
0002
0002
0002
0002
0002
0002

0003

0003,

0003,

0003
0003
6003,
0003
6003

0003
0003,

9003

0003
0003

0003

0003,

P
0003
0003’

0003

0003
0003

0003
0603

0003
0003
oco3

0003
0003

0003

Sub-CLIN Duration
0C02AD G days

0002AD 141 days
0002AD 10 days
'D002AD 30 days
0002AD'S days
0002AD 5 days
DO0ZAD O days
GO02ZAD 3 days
GOD2AD 45 days
" §002ADS days
Q002AD 5 days

0002AD @ days
000ZAD 403 days
0002AD 262 days
0002AD 141 days
0002AD 10 days
00B2AD 30 days
00D2AD 5 days

" 0002AD'5 days
0002400 days’
0002AD 3 days
0002AD 45 days
GO02AD S days
0002AD 5 days
0002AD 3 days
0002AD 30 days
0002AD T days
0002AD 141 days
0002AD 10 days
0002AD 30 days
0002AD 5 days
0002AD 5 days
0002AD 0 days
0002AD 3 days
D002AD 45 days
0002AD 5 days
00D2AD 5 days
0O0ZAD 3 days
6002AD 30 days
0002AD0 days

' 1177 days

O003AA 378 days
0003AA 378 days
0003AA 261 days
0003AA 230 days
0G03AA 65 days
0003AA 30 days
0003AA 16 days
0003AA 10 days
0003AA0 days
0003AAS days
0003AA 45 days
0003AA 20 days
DO03AA 10 days
COD3AAS days
DOO3AA 30 days
CO03AAD days
0003AA 101 days
C003AAI0 days
GO03AA40 days
GOD3AA T day
0003AA 20 days
0003AA 30 days
0003AA D days
0003AA 141 days
0003AA 10 days
0003AA30 days
0003AA 5 days
0003AAS days
0003AAD days
0003AA 3 days

Stant

Wed 3/13/19

Thu 2/28118

Thu 2/2819

" The3i14i19
Thi 4/25119

Thu B/2/19
Wed 5/8/19
Thu 59119

Tue 5/14/18

Tue 7116/19
Tue #23/19

Tuedsoite
Fri 8/2/19

Thu 9/12/19
Tue 2127118
Tue 2/27/18

Wed 812018
Wed 820118
Wed oi12118

Wed 10/24/18

Wed 10/31/18

Tue 14/6/18
Wed 11/7/18
Mon +1/112/48
Kon H1410
Mon 12119

" Mon 1/28/1¢

Thy /31119
Wed 3/i3/19
Thu 2/28/19
Thu 2/28/19

" Thu'3/14/19

Thu 4/25/19
Thu 52119

"Wed 5/8/19

Thu 5919
Tue SH41E

Tve 716/1¢

Tue 7/23/19
Tue 7/30/19
Fei 8/2/19

Thu9i2iig

Thu 1HH5

Thu 111118
Thu 111115
Thu 1115
Thu 1/1/15
Fhu 1/i/15
Thu 4/2/15
Thu 5/14115
Thu 5/28/15
Wed 6/10/15
Thu 6/14115

Thu 618115

Thu 8/201156

Thu 9F17A5
Thu 90115
Thu $0/815
Wed 11/18/15
Thu 141915

Thu 111905
Thu'§253115

Thu $/28i18
Fri 112016
Fri 22616
Thu 47716
Thu 3i5/i6
This 3/5/115
Thu 3/19/15
Thu 4/30/15
Thu 57115
Wed 5/13/15

Thu 51415

imporant Noles Appear on Las( Page of IS,
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2014

2015

2016

2018 2019 2020 2021
: 3013 ?"GAEPD Approyal of Final RA{O} Report
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val of Draft Final RAE(O) Report

AEPD Appreval of Final USY Permit Modlﬂca!ton
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Q*Army Approv:ai of Construction C(:}mpletlon Technlcal Memurandum

Psgs b




D WBS  TaskMame _ T CLIN_ Sub-GLIN Duration . Starl T 2043 2014 2015 2016 2017 2018 2019 2020 2021 2022

31147 GAEPD Review of Draft Final RA(O) Report o ) . 0003 0002AA 45 days Tue 5/18/15 ' b &a : 1 ! : i ! ;

314438 Prepare Response to GAEPD Gomments : 0003 0003AABGays  Tue 7i215 ; 1 Do ;‘,’ : 1 ! : : : :

| 31149 Asmy Review/Approvai of RTC and Final RA(O) Repert o 0003  CO03AASdays  Tue 7/28/15 : : . M4 : : : ; : : :
441 ¢ 313490 Submit Final RA(O) Report and RTCs lo GAEFD ) : 0003 Q003AA3 days Tug 84115 : T i : ; ; ; : : :
442 311411 GAEPD Review of RTC and Final RA{Q)} Reporl 0003 0003AA 30 days Fi 8/7/15 : : , ! ‘ : : ; '
443 311492 " GAEPD Approval of Final RA{0) Reporl o " 0003 0003AAQdays Thu 9117115 i ; : ! 917 & GAEPD Approval of Final RA(O) Report : i ; ; :
) 345 Quarterly RA{O) Report - Q2 ' : 0003 0003AA141days  Wed 6315 i sy : i : : 3 ;
EXRTAE Prepare Draft RA(O) Report o : 0003 0003AAIOdays  Wed 6/3/15 : L 1 ' : : : ' i :

31162 Asmy Review of Draft RA{O} Report e j 0003  GO03AA30days  Wed 6/17/15 : 2] : : : i i : :

344153 Prepare Response to Army Commenls ) 0003 COD3AAS days Wed 7/28/16 : he : : :

31954, Ay Review of Response to Comments T : 0003,  GOO3AAS days Wed 8/5/15 ‘ : s : :

344565 Army Approvat of Draft Final RA(O) Report o o 0003 GO03AAO days Tus 8/11H15 : 811 & Army Approvat of Draft Fingl RA(O) Report | :

31156 Submit Draft Final RA{O} Report lo GAEPD : 0003 0003AA3 days Wed 8/12/15 : ; i : : : ! ! ; f

31057 GAEPD Review of Draft Final RA{D) Report T : 0003 0003AAASdays  Mon&/iis ! : &=, | ; : : : : :

31158 " Prepare Response o GAEPD Comments ) : 0003 0003AASdays  Mon f0Mo/ts ! ! : L ; ! ' ! : :

31159 Ammy Review/Appraval of RTC and Final RA() Report TUYT T o003 0003AAS days ‘Maon 10/26/15 ; il : : ; : : :
3.1.156.10 Submit Fina} RA{O) Report and RTCs to GAEPD o ; 0003, O003AA3 days Mo 11/2/15 : ‘ bl : : 3 : : :
344541 GAEPD Raview of RTC and Final RA(O) Repart : 0003 G003AA30days  Thu 1#515 : : &) ! ' ! ' :
AR GAEPD Approval of Final RA{O) Report © L o008, 0003AAO days Wed 12/16/15 : 3 12/16 & GAEPD Approval of Final RA{O) Report | ! : : '
3448 Quarierly RA{O) Report - Q3 ; 0003 0DD3AA141days  Tue 9HH5 : : L e 4 : i : : 3

3.1.1.6.1 Prepare Draft RA{O} Report ' : 0003 0003AA 10 days Tue 911115 -—H, ! H : i

34.16.2 Ammy Review of Draft RA(C) Report C 0003 003AANDdays  TweIBN5 : | T ! : : ; | |

3.1.163 Prepare Response to Army Comments S : 0003 0003AA5 days Tue 10/27/15 T : ! i

3.1.164 Anmy Review of Response to Comments _ ' 0003 0003AAS days Tue 143115 : | b | ; : : | !

31165 AnnyAppmval of Draft Finat RA[O} Report ; 0003, 0003AA 0 days Mon 11/9/15 | 149 olm my Approval of Draft Final RA{O) Reporl ' :

3 31166 Submit Drafl Final RA{O) Report lo GAEPD B {0003  0003AA3days  Tue 141015 ; | g 3 E i |
464 31167 GAEPD Review of Draft Final RA{O} Report ' 0003 0003AA45days  Fe 11/13/16 ; : ! : : : ! :
46571 31168 Prepafe Rosponse 1o GAEPD Comments v ; 0003 D003AAS days Fri 1115116 : : 3 3 ' i : : :
466 | 31169 Amy ReviewiApproval of RTC and Final RA(O) Repot _ g 0003 0003AASdays  Fa 1122016 ; : I : ' ‘ ! : :
467 . 3.1.16.10 Submit Final RA(O) Report and RTCs te GAEPD T 0003 0003AA3 days Fri 1/2816 : : by ; | ; : ; ;
268 344615 GAEPD Review of RTG and Final RA{O) Report S : 0003  0003AA30days  Wed 213/16 : : | 3, : ; ; : : :
Ta89 | 341642 GAEPD Approval of Final RA{O) Report o o 0003 0003AAQ days Tue 31516 : ‘ 35 & GAEPD Approyal of Final RA{G) Report : : ; :
470 LT Quarterly RA{O) Report - Q4 _ {0003  0D03AA1N4Ydays  Mon 11130015 : ; Prl—— : ; : ! ' :
471 ;1 31174 Prepare Draft RA(G) Report o : 0003 0003AATOdays  Mon HI30/15 i : —h; : ; : : ! :
472 1+ 31172 Ammy Review of Draft RA(O) Report ' N : 0003 0003AA30days  Mon 12i14/15 : ' &, : : : F : E
WD 3143 Prepare Response to Army Comments _ ' '; 0003 0003AASdays  Mon 125116 ; : i : : : : : i
474 31474 Army Review of Response to Comments o 0003  O003AASdays  Mon 2416 ; ! b :
475 31175 Ay Approval of Drafl Final RA[O) Report 0003 O003AAOD days Fe 2i5/16 : : 215 |47 Army Approvat of Dratt Final RA{O) Report ! ! : :
476 34476 Subrmit Draft Final RA{G) Repost to GAEPD i I 0003 0003AA3days  Hhon 2/8i16 i ; 1y : : ! | ; ;
a1 BT GAEPD Review of Draft Final RA{O} Report . o003 0003AA4Sdays | ThuAIMG ; : | i : i | : E
478 3.1.1.78 Prepare Response to GAEPD Comments 0003  00D3AAS days Thu 4/14/16 : : ; : T : : : ; H :
Td9 31179 Army Review/Approval of RTG and Final RA[O) Report ' : 0003 0003AAS days Thu 4/21116 i ; I ; : ' : :
480 . 3.1.1.7.10 Submit Finat RA(O) Report and RTCs {o GAEPD . ; 0003 O0003AA3days  Thu4/28/16 : : i '\ ; ' 3 : : |
481 | BLLTA, GAEPD Review of RTG and Final RAG) Report 0003 D003AA30days  Tue BI3/i6 ; ; ' &, : : | : ? |
482 | 314742 GAEPD Approval of Final RA(C} Report o : 0003 0003AAGdays  Mon8/13/16 ; ; [ 613 & GAEPD Approval of Final RA(O) Report !
483 32 NTPon CLIN 0003AB - RA[OJLTM - Year 2 _ : 0003 _A03days  Fid 1116 ; ; - - | : : 3 :
44 321 HAA-13 - RA{OYLTM - Year 2 0003 0003ABAO3days  Fri 1/1H16 : : > ¥ : ‘ : :
485 3211 Operation, Maintenance and Monitoring of Systems 2t Release 1 and 2 {includes bartier walt 0003, 0003AB262days  Fri 1/118 ; : i
refreshment as necessary) L : : : H ' ! !

486 3212 Semi-Annual RA{O) Report - 51 0003 O0003AB 141 days  Mon 7/4/16 : ! : . : : :
487 | 32428 Prepare Draft RA{O) Repost o : 0003 Q003AB 10 days Mon 714116 ; ; : : : ' | !
4g8 | 32122 Army Review of Draft RA[O) Reporl ' 0003 0003AB30days  Mon7A8/M16 : : : ' ; ; :
489 323523 Prepare Response to Anmy Comeents 0003  0003ABS days Mon 8/20/16 : ; : : : : :
450 32424 Asny Review of Response io Comments ' ) 0003.  O0003ABS days Mon 9/5/16 i : : :
461 © 32425 Asmy Approval of Dzaft Final RA(O) Repod : 0003  0003ABO days Fri 9/9/16 : ! inal RA{O) Report | : :
492 1 32128 Submi Drafl Finas RA{O) Report to GAEPD " 0003 O003AB2days o 912/16 : : : : : i
493 32127 GAEPD Review of Draft Final RA(O) Reporl o 0003 0003AB45days  Thu 9/i5/16 : ; : : : : !
494 3.21.28 Prepare Response fo GAEPD Commenls ' : 0003  0003ABSdays  Thu 11/17/16 : : ; i : : '
495 | 32128 Amy ReviewsApprovat of RTC and Final RA{O) Report ﬁ 0003,  OO03ABS days Thu 1424716 : i : i : : :
466 321210 Submit Final RA(O) Report and RTCs to GAEPD T : 0003, 0003AB3 days Thu 12/1/16 ; : : : ; ! ; ;
497 ¢ 32121 GAEPD Review of RTC and Final RA(O) Repod 0003  G003AB30days  Tue 12616 : ; : , : : : :
498 © 321242 GAEPD Approval of Final RA(G) Report ] - : 0003 0003ABG days Mon 116/17 : ! : 1116 $" GAEPD Approval ¢ of Final RA[O) Repor'l : : :
409 3243 Semb-Annual RA{O)} Report - 52 : 0003  0003AB{41days  Tue 1317 I : p————— 5
3.2.1.3.4 Prepare Draft RA(O) Report - 0603 CO03AB 10 days Tue 1/3/17 i ; { : H

32132 Army Review of Draft RA(O) Report ' 0603,  DOD3AB30 days Tue 117117 : : : : 3 G : : : !

321332 Prepare Response o Army Comments o 0603 0003ABS5 days Tue 22817 i : : ' o | | i :

3.2.1.34 Amy Review of Resporse fo Comments _ 0003  0003ABSdays  Tue 3747 : : ! Hor ! : : : :

32,135 Amny Approval of Drafi Final RA(O) Report _ 0003 0003ABG days Mon 3/13/17 ; : : 3113 & Army Approval of Draft Final RA{O) Report 3 E :

32138 Submit Draft Final RA(O} Report 1o GAEPD _ 0603 00D3AB3 days Tue 3114117 : : : : Hon ‘] { | ; :

32137 GAEPD Review of Drafl Final RAD) Report 0003 0003AB4Sdays  Fd H17AT : ; : : i &, | E | : :

3.2.1,38 Prepare Responsa to GAEPD Comments ' 0603 C003AB S days Fi 51917 i : : i ; i :

3.2.1.39 Army Review/Approval of RTC and Final RA{O) Report ) 0003 00D3AB5 days Faseeny ; : : ; e : : : : :

509 | 32.13.10 Submit Final RA(D) Reporl and RTCs lo GAEPD 0003 0003AB3days  Fd 6217 § : ; : ; i } ‘ : : ;
510 @ 321311 GAEPD Review of RTC and Final RA(Q) Report _ - 0003 C003AB30days  Wed 6717 : : : ; &, “ ‘_ 5 : 3
511 - 321312 GAEPD Approval of Final RA{O) Report - ) 0003 0003ABDdays  Tue 718117 P L ; | 7H8 £ GAEPD'Approval of Final RA{O) Report : !

Imporent Moles Appear on Lest Paga of INS. Pags 7




1D WBS TaskName CLIN Sub-CLIN Duwation ___Starl ] 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
592 . 33 NTP on GLIN 0003AC - RA{ONLTM - Year 3 0003 O0003AC401 days  Tue 1§37 ! : ‘ v - v : : i :
513 334 HAA13 - RA[OYLTM - Year 3 6003 GOD3AC 401 days  Tue 113117 ; a v ! !
514 . 3.3.1.1 " Operation, Maitenance and Menitoring of Systems at Release 1 and 2 {includes barder wall 0003 ODDBAC260days  Tue 13A7 : : : y ! : ; i

) refreshment as necessary) o : : ' ; : : ! i i
515 ¢ 3312 Seml-Annual RA{O) Report - s1 6003 0003AC 141 days  Wed 7/5/17 i : ! V—H : i :
516 1 33.4.21 ) Prepare Oraft RA{O) Report 0003 0003AC 10 days Wed 7i5/17 : : 5 M, : ' :
517 1 33122 Army Review of Draft RA(Q) Report 0003 O003AC30days  Wed 71917 : : ; : . 3 : ; '
518 . 3.3.1.23 Prepare Response to Army Comments 0003 0D03AC 5 days Wed 8/3017 ; : ; e i : '
519 ¢ 33124 Army Review of Response to Commants 0003, 0003ACS days ~ Wed 9/6/17 : ; : ! v : ;

520 . 33.1.25 Ammy Approval of Draft Finat RA(O) Repont 0003 DO03ACO days Tue 9/12A17 : ; ; i 9/12 & Army Approval of Draft Final RA{Q) Report | : :
521 | 33128 Submit Draft Final RA(O} Report lo GAEPD 0003 0003AC 3 days Wed 9/13/17 : 1 i : o : ; ; ;
57257' 33127 GAEPD Review of Draft Final RA(D) Report 0003 0003AC45days  Mon 91817 i ' : ' ; o | ' 3 : :
523 . 33.1.28 Prepare Response to GAEPD Comments 0003 CO0ZAC 5 days on 11/20/17 i : ﬂ ; ;
524 . 33.1.29 Army Review/Approval of RTC and Finaf RA{O} Report 0003 0003AC 5 days Mon 1472717 ; : : : bt : : i ;
525 334210, Submi Final RA[O) Report and RTCs lo GAEPD 0003 GO03AC 3 days Mon 12/4/17 ; ‘ ‘ b i : : 3

526 . 33.4.2.41 GAEPD Review of RTC and Final RA(O) Report G003  0003AC30days  Thu 12717 : ‘ : ‘ &, : : : ;

5371 334292 GAEPD Approval of Fina! RA(O) Report 0003 GODIACO days Wed /1718 ; : ; ; 1n7 ‘F’ GAEFD Approval of Final RA{O) Report : ]
528 3343 Seml-Annual RA{O} Report - 2 0063 O003AG.f41days  Tue 11218 : : H : P— : : 3 ;
529 3.3.13.1 Prepare Draft RA[O) Repori 0003 GDO3AC10days  Tue HZM8 : : : : i ' : : !
530 33.1.32 Amy Review of Draft RA(O) Report 0003  GO0JAC30days  Tue H16/18 : : : : B, : ' | !
531 33133 Prepare Response to Amny Comments. 0003 CODIAGSdays  Tue 227/18 1 : E 5 oy E i : :
532 33.1.34 Army Review of Response to Commenls 0003 GO03AC 5 days Tue 3/6118 : : : | ﬁ : :
533 33.1.35 Asmy Approvat of Draft Final RA(D) Report 0003, Q003AC 0 days Mon 3712118 1 : : 312 o'ﬁA.rmy Approval of Draft Final RA{O) Report | |
534 33.1.36 Subrmit Draft Final RA(O) Report to GAEPD 0003, G003AC3 days Tue 3/13/18 j ; ; : N ! : ;

535 | 33.137 GAEPD Review of Draft Final RA{O) Report 0008 COD3AC45days  Fri3f16/18 1 ; | ; | Zm, ; ; : :

536 33138 Prepare Response 1o GAEPD Comments 0003 Q003AC 5 days Fri 5118/18 | : : ﬂ | . : :
537 | 33139 Amy Review/Approval of RTC and Final RA(C} Reporl 0003, Q0D3ACSdays iS58 | : ; ; ; hd ‘; ; : :
638 | 33.13.10 Submit Final RA{O} Report and RTCs lo GAEPD 0003 0D3ACS days Fri 61118 | . : 5 | v : : : :
539 334311 GAEPD Review of RTC and Final RA{D} Report 0003  0003AC30days  Wed 8/6/18 : ; : : : & ' ! : :

540 | 3.3.1.3.12 GAEPD Approval of Final RA{O) Report 0003 Q003ACO days Toe 71718 : i ; il 717 & GAEPD Approval of Final RA(O) Report : :

541 34 NTPon CLIN 0003AD - RA(ONLTM - Year 4 0003  O003AD 394 days  Tue 1/2/18 : : : : L . . : : :
542 344 HAA-13 - RA[OJLTM - Year 4 S : 0003 00D3AD394days  Tuo H218 : : : ! “‘ . " ! : '
543 34.1.1 Operation, Maintenance and Monitoring of Syslems at Release 1 and 2 {includes bamier wall - 4003 Q003AD 260 days Tue 1/2/18 ' i 1 . . .

R refreshment as necessary) ) : . j : : ; ; : |

544 3442 Semt-Annual RA[O) Report - 51 0003 O0003AD 14idays  Wed 7/4H8 : : ! ;
545 344521 Prepare Draft RA(O) Report 0003 QO03AD 10 days  Wed 7/4/18 ; : : : : : :
546 34122 Amy Review of Draft RA{O} Report 0003 O0D3AD30days  Wed 7118/38 | ! : : f : ; :
547 34,123 Prepare Response to Army Camments 0003 0003ADS5 days Wed 8/20/18 i : : : | ' : ; :
648 .  34.1.24 Ay Review of Respanse lo Comments 0003 0003ADS days Wed 9/5/18 : : : ! : 5 3 :

"848 " 34.1.25 Amny Approvat of Draft Final RA(O) Report 0003 0003ADO days Tue 9/11/18 : ! : o1 & Arm' Approval of Draft Final RA{O} Report | :

550 1 34,128 Submil Oraft Final RA{O) Report to GAEPD 0003 OU03AD 3 days Wed 9/12/18 : ' i i 3 : : :
B51 . 34127 GAEPD Review of Draft Final RA{O) Report 0003 0003AD45days  Mon 9/17A18 : : : : 3 : ; :
552 ©  3.44.28 Frepare Response to GAEPD Comments 0003,  0003ADSdays  Mon 1119/18 : ; : : ; ! : :
553 | 34..29 Amy Review/Approval of RTC and Final RA{O} Reporl 0003  QD03ADS days Mon 112618 : : : ; 3 : i :
554 ¢ 3.4.1.2.10 Submit Finat RA{O} Reperl and RTCs to GAEPD 0003 0003AD3 days Mon 12/3/18 ' 1 ! : ; : : !
555 1 344219 GAEPD Review of RTC and Final RA{O} Report 0003 0003AD30days  Thu 12/6/18 : ; : : ; i E :
556 34.1.2.12 GAEPD Approval of Final RA(O) Report 0003 0003ADO days Wed 1“6.'19 i : ; 1116 ?VGAEPD Approval of Fina! RA{O) Reporll
557 ! 3.41.3 Semi-Annual RA{Q) Report - 2 0003 0DD3AD 134 days  Tue 1/1Hi9 : 1 : : i P——— : : :
558 .  3.4.13.1 Prepare Draft RA(O} Report 0003 0003AD10days  Wue 119 ; ! 5 | : i ? : 1

558 ¢ 34.132 Army Review of Draft RA(O) Report 0003 0003AD23days  Tue 1/15/19 : | | ; i ', ! : ;

560 .  3.4.1.33 Prepare Responss fo Army Comments 0003  ODO3ADS days Fri 2A5/19 ] i : : ;
561 | 34034 Amy Review of Response lo Comments ‘0003 O0G3ADS days Fri 202259 : : : : ; i : ; !
562 :  34.1.35 Army Approval of Draft Final RA(O) Report 0003  O0G3ADOdays  Fhu 22819 : ; ; : i 2128 &7 Army Approvaf, ‘of Draft Final RA[C) Report |
563 | 34.1.36 Submit Draft Final RA(G) Report to GAEPD 0003 OOD3AD3 days Fria//ig : : } ' i N : ! ;
564 © 34137 GAEPD Review of Draft Final RA{O) Report 0003 0003AD45days  Wed 3/6/19 : : : : : G, : | :
565 : 34.1.38 Prepare Response 1o GAEPD Comments 0003 0003AD 5 days Wed 5/8/18 : : : : ) i’l !
566 34.139 Army Review/Approval of RTC and Final RA(D) Report 0003, O0D3ADS days Wed 515/19 ; : | ! ; : r 5 :
567 : 341340 Submit Finat RA{O} Report and RTCs lo GAEPD 0003 ODG3AD 3 days Wed 522119 ; : | ; ; ; i :

568 1 344311 GAEPD Review of RTC and Final RA(D} Reporl 0003 0003AD30days  Mon B/27/1¢ ; ! ; ! ; : &, ; :

569 | 34.1.312 GAEPD Approval of Final RA{O) Reporl 0003 0003AD 0 days Fri 7/5119 ; H 7i5 & GAEPD Approval of Final RA{O} Report :
578 35  NTP on CLIN O003AE - RA[OYLTM - Year § o 0003  OO03AE27ddays Wed 6H3/18 : ; : | ! v - v : : ;
671 351 HAA-13 - RA{OYLTM - Year 0003,  O0003AE274days  Wed 613118 : : : ! ! v . 7 ‘ ; :
572 3511 Operation, Mainlenance and Monitoring of Systems al Release 1 and 2 (includes barrier wall 0003  OO03AE 130 days  Tue 11119 : : : ; ' j ; ;

i refreshment as necessary) L . 1 H H i 1 . :

573 ¢ 35142 Semi-Annual RA{O) Report - 51 0003, QDD3AE 141 days  Wed 6113118 : : i W = | ; i
574 ' 85121 Prepare Draft RA{O) Report 0003  ODOIAE1Ddays  Wed 6/13/18 i ; i 3 \r “ ; E : :
575 . 35122 Ay Review of Draft RA{O} Report 0003 0003AE30days  Wed 612718 ; ; : | | &, : : : '
576 . 35123 ] Prepare Response to Army Commenls 0003, 0003AE 5 days Wed 8/8/18 H : : ; ; N ! :
577 . 35124 Amy Review of Response lo Comments 0003 OUO3AES days Wed 8/15/18 : ; : ! ! T : : : :
578 . 35425 Amy Approval of Draft Final RA{O) Report 0003 0O003AEO days Tue 812118 ; ; ' ; ! s 0' JArmy Approval of Draft Finat RA{O) Report :
579 | 36.1.28 Submit Draft Final RA{O} Repor to GAEPD 0003 0003AE3 days ‘Wed 8/22/18 ; ; ; ! v : : 3
580 : 35127 GAEPD Review of Draft Final RA{O) Report | 0003  O003AEASdays  Mon 8/27/18 : : : : i o : ; ;
58t | 35128 Prepare Response to GAEPD Comments 0003 0003AE 5 days Mon 10/29/8 ; ' ; : ‘ b : 3 :
582 | 35129 Asmy Review/Approval of RTG and Finat RA(O) Report 0003, DOO3AES days Kon 11/5/18 : : ; : : i : : :
583 - 3.512.1D Submit Finat RA{O} Report and RTCS to GAEPD 0003 O003AE 3 days Man 11/12/18 : : : : ; e : ;

tmparlerd Notes Appear on Lest Pags of IMS




ID ___ WB5S TaskName _ e TUCHNSub-CUN . Duration . Start 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
584 351241 GAEPD Review of RTC and Firal RA{O} Repert . 0003, GODIAE 30 days -Thu 111618 i ' ! ' ﬁ' ' ‘ ‘
585 | 354242 GAEPD Approval of Final RA{O) Report . 0003, GODIAEQ days Wed 12/26/18 ' ' : : ! 12/26 ¢ GAEPD Approval of Flnal RA(G) Report ;
: 4 Well Abandoment Pian : 0004, 261days  Mon 7/2/18 i R ' :
44 NTPon CLIN 0004AA - Well Abandonment Planning and Execution ! 0004 261days  Mon 218 : ; : ! ; P — e —— : : :
4.1.14 Welt Abandoment Plan : 0004 0004AA123days  Mon 7i2/18 i : : : : L : ; :
4544 Prepoe Drait Well AbandonmentPlen ... W04 0004AATOdays  MonTiZiS ; : ; s i T } : :
4.1.1.2 Army Review of Draft Well Abandonment Pian P 0004 OD0JAA 15 days don 7/16/18 ! ; ! . | ! :
44513 Propare Response to Army Comments : 0004 00G4AA S days Mon §/6/18 : : ! ; H |‘T H ! : '
4814 AmyReviewofResponsetoComments G 0004 - O003AASdays  Mon8/3NS ; 3 5 i N : ? :
4.59.1.5 Army Approval of Craft Final Well Abandonment Plan ) $004 Q004AAD days Fri 8117118 : ! : 8HT QlAn-ny Appraval of Braft Final Well Abandonment Plan ‘
4.4.18 ~ Submit Draft Final Well Abandonment Plan to GAEPD 0004 0OD4AAT day Mon 8/20/18 : : ; : h : : ; :
4.t17 GAEPD Review of Oraf Final Welt Abandonment Plan 004;  O0OD4AA4S5 days Tue 8/21/18 H : L : i :
4118 Prepare Response to GAEPD Comments {RYC) and Final Well Abandonment Plan Q004 0004AA S days Tue 10/23/18 : : ' W ; H
87 . 4119 AmyReviewlApproval of RTC and Final Well Abandonment Plan _ . 0008  D003AASdays  Tue 10/30/18 ; v ; :
598 4180 Submit RTC and Final Weli Abandonment Plan {o GAEPD ! 0004, 0004AA 2 days Tue 11/6/18 i : “ 1‘]' i ;
599 - 4441 GAEPD Review of Final Well Abandenment Pian and RTCs 0004 0004AA 30 days Thu 11/8/18 1 i : ' ﬁ‘, . :
600 | 41492 GAEPD Approve! of Final Well Abandonment Plzn : 0004, C004AA O days Wed 12/19/18 ! : ; H H 12119 Q'EGAEPD Appraval of Final Well Abandeninent Pian
412 Implement Well Abandonment _ {0004, O0D4AA3DGays  Thu 122018 : : ? o : : !
4.1.2.1: Bass coordination, permilting, mob OG04 GO04AA 10 days Thu 12/20/18 ! ! : i i N ;
4122 Abandon wells ' . 0004 0004AAZ0days  Thuwdng ' : : ! ! F:4 : | :
443 Well Abandonment Report ) ) : 0004 O00D4AA9SBdays  Thu 2/4}i9 ; 3 : g : : ,'.—v : : :
4.1.3.1, Piepare Preliminary Draf Final Annual Well Abandonment Report . 0004, 0004AAIOdays  Thu2/14/19 i Y, : :
4.1.3.2 Army Review Preliminary Drafl Finat of Annual Well Abandonment Repost . 0004 0004AA 15 days Thu 2/28/19 i ) : :
4.1.3.3 Prapare Draft Final Annuat Well Abandonment Report {includes RYCs) B 0004 0004AA S days Thu 3/21119 : ; ; o :
4,134 Army Review Draft Final Annua! Well Abandonment Report ‘ 0004, O004AAS days Thu 3/28/19 ; : i | b : ; :
© 4135 ArmyApprove Draft Final Annual Well Abandonment Repot T 0004 Q0DSAAOdays  Wed 4/3/49 ; ; : ‘ : ‘413 #Army Apprové: Draft Final Annual Welt Abandonment Report

810 4.1.36 Submit Draft Final Annual Weti Abandonment Reporl to GAEPD ) : 0004; 0004AA 1 day Thu 4/4/19 : i E? : ; !
B11 4137 GAEPD Review of Draft Final Annual Well Abandenment Reporl ; 0004, 0004AA 30 days Fri 4/519 i ' & ) ] ;
612 4.1.38 Response {0 GAEPD Comments 004 0004AA S days Fri 511718 ! : " : i
613 4,139 ~ Army Review and Approval of Response lo Comments L 0004 GD04AAS days Fri 5/24/19 ' ! ! H ' ﬁ :
614 . 413.40. Final Annual Well Abandonment Report Submitlal to GAEPD o ) Lo 0004: 0004AA 2 days Fri5/3119 : i : I |
615 ; 4.1.3.41, GAEPD Review of Final Annual WeH Abandonment Reporl i 0004, 00D4AA 20 days Tue 6/4/19 : : ! : &, : :

816 41312 Army and GAEPD Approvas of Finat Annual Weti Abandonment Reporl 0004 0004AAQ days Man 771119 ! ; ; 7H 4" Amy and GAEPD Approval of Finat Annual Well Abandenment Report
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