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Kaiserslautern Military Community

4 March 2020
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AGENDA

« Garrison Victories

e Key Events

o S3/5/7 Updates

e Force Protection

« Deployment Readiness
 |nfrastructure

e DFMWR
e CR2C
e Events

e Service Partners
« Open Discussion
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s GARRISON VICTORIES

0 The Army People Strategy:
The Army’s People

- Soldiers from the Total Army — Active, Guard, and Reserves who form cohesive teams that
are trained, disciplined and fit, and can win on the battlefield.

- Families that have quality services that enable them to be ready for any mission their
Soldiers are called upon to accomplish.

- Army Civilians who form the institutional backbone of the Army and are an integral part of
the Army enterprise.

- Soldiers for Life - our Retirees and Veterans whose service we honor and ask that they
continue their mission to hire fellow veterans and inspire young Americans to serve.

0 DFMWR Employee and Army Spouse receives Direct Commission into Medical Service
Corps through the Army Master of Social Work Program.

0 Ms. Ingrid Osewalt, DFMWR awarded Norman H. Marcus Award — for 33 years of
unprecedented contributions leading to significant and lasting enhancements in Family
and MWR programs across Europe.

O Mr. Jason Tudor, Garrison Deputy PAQO, is the recipient Six 2019 IMCOM
Communication Competition awards. Mr. Tudor earned honors in for his work
producing video stories supporting the Garrison's overall public affairs and
communication program.

COL Jason Edwards



CORONAVIRUS (COVID-19)

There are no closures or restrictions
within USAG Rheinland-Pfalz

Garrison updates and closures:
- posted on USAG RP Facebook

- home.army.mil/Rheinland-pfalz

- Alert mass notification system*

* Alert is the Garrison's official
emergency notification method
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http://home.army.mil/Rheinland-pfalz

s UPCOMING CLCs

MARCH KMC:4-Mar
BMC: 9 Mar

APRIL KMC: 1 Apr
BMC: 6 Apr

MAY KMC: 6 May
BMC: 11 May

JUNE KMC: 3 Jun
BMC: 8 Jun

JULY KMC: 1 Jul
BMC: 6 Jul

AUGUST KMC: 5 Aug
BMC: 10 Aug
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Community Leadership
Council (CLC)

DATE

3/1-3/4
3/2-3/6
3/3

3/4

3/4

3/4
3/5-3/8
3/5

3/7

3/9

3/9
3/10
3/11

3/11
3/12
3/12

3/13
3/13

EVENT/TIME
DEFENDER 20 (01 MAR-03 JUL)
AER Campaign (01 MAR-15 MAY)
IMCOM-E Best Warrior Competition
AMC Facility Infrastructure Conference
ID-E CS (1000-1100) (LOE 2)

USAG RP Community Leadership Council KMC (1130-1300) Armstrong's Club

Garrison Command and Staff (1330-1500)

GBOD (1330-1530)

ROB Spring Bazaar

USAREUR CUB (1600-1700)

USAREUR CMDRs Cup Presentation (1200-1300)

USAG RP Community Leadership Council BMC (1130-1300)

ISR-S QTRLY (1300-1500)
Pre-brief USAREUR CR2C (1130-1200)
GBOD (1330-1530)

Promotion Potential Financial Course (1400-1530)
IMCOM-E OPT (0900-1030)

USAREUR CUB (1600-1700)
St. Patrick’s Day Run & Functional Fitness Challenge
(0900-1100)

USAREUR CR2C (1030-1200)
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KEY EVENTS

LOCATION ENGAGEMENTS

VTC DGC
CMD GRP
ROB Bldg 162 Rm 205

GCR

ROB Bldg. 237 & 239

SVTC

LRMC CSM
Rheinlander's Club, Baumholder

VTC

GCR

GCR
BMC, ACS, BLDG 8746, Clinic
Kaserne

SVTC
SVTC

Baumholder, HOC Gym
SVTC



Community Leadership
Council (CLC)

DATE
3/13
3/16
3/17
3/17
3/18
3/18
3/18
3/18
3/18
3/19
3/20-3/23
3/25
3/25
3/25
3/26
3/26
3/26
3/26
3127
3127

EVENT/TIME
KMC ABMP Stakeholders Meeting (1400-1530)
USAREUR CoS Sync (1030-1130)
ID-E CS (1000-1100) (LOE 5)
Construction Program Update (1400-1530)
KHS Resiliency Forum (0800-1000)
FAC/FRC Qtrly Meeting (1030-1130)
Garrison Command and Staff (1000-1130)
SARB (1330-1530)
LRC Update (1530-1630)
USAREUR CUB (1600-1700)
USAREUR TRNG Holiday
75th Anniversary of Rhine River crossing (1100-1200)
GBOD (1330-1530)
USAG RP Town Hall w/21st TSC CG (1700-1800)
GCs Huddle w/ID-E (0900-1000)
IMCOM-E OPT (0900-1030)
21st TSC C&S (1400-1530)
USAREUR CUB (1600-1700)
CLS 2.0 Phase 2 Approval (USAG RP-250) (1100-1200)
Newcomer's Luncheon (1130-1300)
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KEY EVENTS

LOCATION
Kleber Kaserne, Bldg. 3213
SVTC
SVTC
VTC
KHS Gym
ROB Bldg 162 Rm 205
GCR
Panzer Kaserne/ BLDG 3001
GC Office
SVTC

Worms

GCR

BMC

VTC

SVTC

21st TSC COIC/SVTC
SVTC

VTC

GCR

ENGAGEMENTS
CSM

DGC

GC

GC

GC

CMD GRP
GC
S3/5/7

GC/DGC
GC/DGC



Community Leadership
Council (CLC)

DATE

4/1
4/1
4/2
4/2
4/4
4/3-4/6
417
4/8
4/9
4/12
4/13
4/14
4/14
4/15

4/15
4/15
4/15

EVENT/TIME
DEFENDER 20 (01 MAR-03 JUL)
AER Campaign (01 MAR-15 MAY)
USAG RP Community Leadership Council KMC (1130-1300)
GBOD (1430-1530)
Installation Prevention Team Meeting (1300-1430)
USAREUR CUB (1600-1700)
April Fools Run (0900-1100)
USAREUR TRNG Holiday
NEC Meeting (1000-1030)
GBOD (1330-1530)
USAREUR CUB (1600-1700)
Easter
USAG RP Community Leadership Council BMC (1130-1300)
ID-E CS (1000-1100) (LOE 1)
Quarterly Acquisition Review Board (1300-1400)
Garrison Command and Staff (1000-1130)

GBOD (1330-1530)
SARB (1330-1500)
LRC Update (1530-1630)
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KEY EVENTS

LOCATION

Armstrong's Club
GCR

GCR

SVTC

ROB Bldg. 237

GC Office
GCR
SVTC

Rheinlander's Club
VTC

GCR

ROB Bldg 162 Rm 205
GCR

Panzer Kaserne/ BLDG 3001
GC Office

ENGAGEMENTS

CMD GRP

DGC

CMD GRP

GC



[ Sy ) SPOUSE SPONSORSHIP

SPOUSE

COL Jason Edwards

Pre-arrival:

O Orders improvement

0 Spouse Sponsor Assighment
0 Online Welcome Letter

Arrival:
0 Spouse Greeting Team
(Gateway)

Post-arrival:

O How to video

U Newcomer Expo

Q In-processing brief



S USAG RP S3/5/7

UPDATE / SIGACTS FUTURE ACTIONS
1 CSF2 Training at ITC O USAG RP/21st TSC Town Hall (25 March)
> MAR - 10 AAMDC(KMC)
> MAR- 44;’ ESB (BMC) O FY21 TASKORD/OPORD review with USAG RP
> APR-218TSC (KMC) Directorates (Apr)
> APR - 215t TSC (BMC)

_ O FY21 TASKORD/OPORD review with MACOM
U Funeral Detall S3s (May)

» 3rd QTR - RHC-E

UCAO/CNO
» 3rd QTR - 44th ESB

COMMAND TAKEAWAYS

O Big 5 TASKORDSs: Funeral Detail, CAO/CNO, CSF2 TRNG, TD, and Community Reactionary Force (CRF)

0 USAG RP TASKORDs: https://army.deps.mil/army/cmds/imcom_eur-usag/rheinland-
pfalz/DPTMS/Lists/Community%20TASKORD/Allltems.aspx

0 USAG RP S3 email box: usarmy.rheinland-pfalz.id-europe.list.usag-rp-s3-ops@mail.mil
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(e DEPLOYMENT READINESS

UPDATE / SIGACTS FUTURE ACTIONS
0 DEF20 coordination and preparation U DEF20 coordination and preparation
O DPC support 0 RON supportin BMC
v ISAuse O ROM support on CWS
v" DFAC coordination
v" DFMWR coordination O SRP/PDP Garrison SOP development

Q ISAupgrades

Signs updated with correct POCs
Work order to replace ISA locks
Repair Loading Dock(ROB)
Debris/trash removed

ISA Locks replaced

Repair Fencing/Gates

I N NI NI

COMMAND TAKEAWAYS

U USAG RP Deployment POC: usarmy.rheinland-pfalz.id-europe.list.usag-rp-s3-ops@ mail.mil

U DPC POC: usarmy.rheinland-pfalz.21-tsc.list.dl-dpc-ops-users@mail.mil
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S USAG RP DES

UPDATE / SIGACTS FUTURE ACTIONS
J Unsecured/Unattended issues Q Warm weather crimes
O Cycle of a Sexual Assault O Motorcycle Awareness
L Vehicle Concerns L PCS Season
COMMAND TAKEAWAYS

J A DUI on an E-scooter is a DUI

O If you cause damage to another vehicle, report it. Not doing so is considered fleeing the
scene

O Keep winter tires

O Implied consent
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s INFRASTRUCTURE

UPDATE / SIGACTS FUTURE ACTIONS

O Real Property Planning Board (RPPB): 12 O FY20 ISR-I Annual Inspections Due: 28 Feb 20;

Feb 2020; FY21/22 SRM projects “on FRAGO 1 to extend to 30 Apr 20 (POC:
hold” pending 2 — 6 Mar AMC Facilities Mathias Reh, 541-4790)

Investment Strategy (FIS) Wargame

Sessions O Garrison OPORD Army Barracks Management

Program (ABMP) (POC: KMC - Anni
Smitherman, 541-5793; BMC — Silke Drumm,
531-2971)

COMMAND TAKEAWAYS

USAG RP TASKORD 19-124: FACMAN Appointment (Next Class: 15 May 2020 @ ROB Bldg
164, 0900 hours)

USAG RP TASKORD 20-118: FY20 ISR-I Building Inspections

USAG RP TASKORD 20-122: ABMP (Monthly and Quarterly reports)

DPW/Vectrus K-Town 24/7 “Hot-Line”. 0631-411-7281

“USAG RP” DPW Main Office Phone Number: 0611-143-541-4000 (DSN last 7)

COL Jason Edwards
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Community Leadership
Council (CLC)

UPDATE / SIGACTS

Logistics Readiness
Center-RP

HHGs Peak Season:

O Contact Transportation Immediately
after Receipt of Orders
Q

O Plan for Primary and Alternate Dates

O Blackout Dates / Max Capacity

LRC

FUTURE ACTIONS

Initiatives:

O DFAC WiFi

0 VAM / VURB Underutilized NTVs
O Quarterly Notification

O CIFs 0 Bal Items
[ Cross Level Between Facllities

. COMMAND TAKEAWAYS

» Best Chance to Secure your Primary HHGs Pack-out Date is to Transportation

Immediately after Receipt of Orders
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Community Leadership
Council (CLC)
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S COMMUNITY - FMWR

UPDATE / SIGACTS FUTURE ACTIONS
0 FMWR
Q ACS O 5-8 Mar Spring Bazaar Special Events Center, ROB Bldg.
Q Family Advocacy: Total of 3 families for EPC; 1 family 237 and 229.
awaiting CPR Training (Total projected families: 4) Q 7 Mar Dr. Seuss Day, 10 a.m.-12 p.m., Youth Center in
QO FAP Training and Family Movie 21 Feb 2020 boasted 145 Landstuhl, Bldg.318
family members to get information on teen dating and spend | 4 21 Mar Joe Torry and Friends Comedy Show 6 p.m.
quality family time watching Sonic. (Troll Movie 17 April Armstrong’s Club.
2020 Be Ready!!!) O ACS _
O ASAP 0 Employment Readiness: ACS will begin full execution of
o _ Employment Readiness program for Kaiserslautern 15
QO ASAP: CRRD 2.0 training continues thru March March 2020 and anticipates full service for Baumholder by
May 2020
0 SHARP team scheduled to attend training FY 2020 to
resume duties for annual SHARP trainings in community.
Thank you to 215t TSC SHARP Team for their support
U TSP Vesting for BRS 25 March 2020: 1230-1400; Kleber
ACS Bldg. 3210

COMMAND TAKEAWAYS

0 OPOC Training: 18 March 2020: 0900 Kleber Kaserne ACS Bldg. 3210: Train your OPOC to
manage your volunteers for your unit and for your FRG!
O Family Advocacy Training: R 608-18 (Face to Face Commanders Training within 45 days of

assuming command)
LWomen’s Health Transition Training Program for transitioning SM; 11 March 0830-1600 at the

Landstuhl Club
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Council €16y ACS / SHARP / SFL TAP




[

Community Leadership
Council (CLC)

] COMMUNITY - FMWR

Private Organizations are established to create a positive
community environment and improve the quality of life
on Army installations. Private Organizations offer a
variety of valuable services providing avenues of
support, relaxation and social interaction.

For information on establishment documents, reporting
requirements, revalidation process and fundraising
opportunities contact:

usarmy.rheinland-pfalz.id-europe.mbx.dfmwr-unit-
funds@mail.mil

Or phone: DSN: 541-9079
Commercial: 0611.1435419079



[ Community Leadership ]

Rheinland Pfalz Family and MWR



https://rheinland-pfalz.armymwr.com/

COMMUNITY - FMWR
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KMC — OUTDOOR REC
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KMC — OUTDOOR REC
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S COMMUNITY - FMWR

2020 CYS Youth Sports & Fitness Schedule

Spring Registration starts - 1 Feb

Season Ends NLT 15 June/ Health Assessments must be good through 15 June
- Track & Field

- Soccer

- Golf

- Baseball/ Softball

Fall Registration starts - 1 June

Season Ends NLT 15 November/ Health Assessments must be good through 15
November

- Soccer

- Flag Football

- Tackle Football

- Volleyball

- Cross Country

- Cheerleading

Winter Registration starts - 1 November

Season Ends NLT 15 March/ Health Assessments must be good through 15 March
- Basketball

- Wrestling

- Cheerleading
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COMMUNITY - FMWR
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COMMUNITY - FMWR
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COMMUNITY - FMWR
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COMMUNITY - FMWR
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R CHECK YOUR AZIMUTH

Mission:

On 11 Mar 2020, the 21st TSC Command Chaplains Office conducts “Check
Your Azimuth” event at Panzer Kaserne 10T provide a friendly and neutral
opportunity for soldiers and civilians of the 215t TSC to discover available
resources and agencies to aid with resiliency.

Concept of Operation:

215t TSC Command Chaplains Office will be the coordinating liaison for
numerous help agencies from the RP area to include but not limited to:
Behavioral Health, LRMC Wellness Center and Nutritionist, JAG office
representatives, Finance office representatives, USO, Family Life Chaplaincy,
MFLC staff, SHARP representatives, MRT program staff and other local
agencies. Displays will be organized in a predesignated area for each
organization with a free lunch provided for all attendees.

Event Timeline:
10 Feb 20- 29 Feb 20:
Conduct weekly IPRs.

2 Mar 20- 10 Mar 20:
Conduct final preparation and coordination.

11Mar 20:

0930-1030: Event Setup
1030-1400: Event Execution
1400-1530: Event Teardown

Coordinating Instructions:

-215t TSC Command Chaplains Office will promote the event, coordinate with
all participating agencies, and will work with 215t STB to ensure proper event
location and equipment is provided.

-215t TSC leadership will ensure all personnel are provided the time to attend
the event.

-USO will provide the food and beverages.

COL Jason Edwards

Overview

Who: All 215t TSC Soldiers and military personnel.

What: 215t TSC Command Chaplain Office resiliency “Check Your Azimuth” BBQ
Block Party.

Where: Panzer Kaserne (See map)

When: 11 Mar 2020, 1130-1400

Why: To provide available resource agencies and individuals an opportunity to talk
and discover ways to build individual comprehensive resiliency plans.



R CHECK YOUR AZIMUTH

WHO: Rheinland-Pfalz Military Community and Civilian Employees
WHAT: Comprehensive Fitness Event

WHEN: 1130-1400, 11 MAR 20

WHERE: Panzer Kaserne next to the Canteen/215t STB HQ

WHY: To provide resiliency resources and opportunities to the community

Free lunch (cookout) provided by the
USO and the 215t TSC Command Chaplains Office!

Helping agencies who will be available include:

L)

% Military Family Life Counselors

+»* Landstuhl Regional Medical Center Wellness Center
¢ Health Experts and Nutritionists

+* Rheinland-Pfalz USO

¢ Family Life Chaplains

+«» Army Community Service

*

*

¢ Local Financial Institutions

+* Master Resiliency Personnel

+» JAG Office Staff

+» The Rhema Café: Kaiserslautern Military Resiliency
Center

+* Financial Peace University Representatives

+* Behavioral Health Staff

= e O
- — e ST

Pro Per N\-‘Ss‘\o\‘\
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Coundil €16y CHECK YOUR AZIMUTH
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| 21TSC CALL TO COMMUNITY

Prayer Breakfast
Thursday, 26 March 2019
0700-0900
The Armstrong Club

This is open to all Soldiers, Civilians,
Local Nationals, and Family
Members.

For more information, contact the 21t TSC Command
Chaplains Office
DSN: 314-484-7783
DSN: 314-484-8238

Tickets are complimentary, but all attendees
must RSVP through the 215t TSC Protocol Office
to attend.

Guest Speaker:
Purple Heart
Recipient and

Vietham Veteran
Mr. Dave Roever

“Love one another, just as | have loved you.”
-John 13:34
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[ oy e USO KAISERSLAUTERN

UPDATE / SIGACTS

O Volunteer of the Week: SrA Maria Small

FUTURE ACTIONS

Ramstein AMC Terminal (Bldg. 3333), March Events

Q 5% — Lasagna Day 09:00-11:00

O 10"— Nacho Bar 12:00-14:00

Q 17— Shamrock Shakes 12:00-14:00

Q 26" - Italian Soda & Iced Coffee 09:00-11:00
Q 31st— Pantry Showdown 12:00-14:00

USO Kaiserslautern March Events: (registration on FB)

Q 2nd & 7th— Wellness Virtual Summit
U Volunteer of the Month: PFC Alexander Stewart O 11t — Coffee Connections” @ Ramstein USO
O 18th — What to Expect - Reunion
Q 18" & 19t — What to Expect - Baby Shower
COMMAND TAKEAWAYS

NFL Meet & Greet with Jaylon Smith — April 3" — Sembach Warrior Center Unaccompanied servicemen
NFL Football ProCamp — April 4t & 5% — Registration can be found on our website and Facebook page.

Bob Hope Legacy Program — On-going program, to learn more go to uso.org/readingprogram
Kaiserslautern New Comers Tour —Takes place every Thursday to register contact Airman and Family

EI
EI
O MOMC Kinder Volksmarch — April 19t — ROB 11:00-15:00 — Registration on site
EI
EI

Readiness at 06371-475100.
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Community Leadership
[ Sommniy ggecersme | LRMC

CURRENT ACTIONS < 7 days FUTURE ACTIONS > 60 Days
Medical
0 The Red Cross office at LRMC is always looking for more

O Landstuhl Regional Medical Center has available open volunteers. This is a great way to maintain skills and help

appointments for primary care. Please ensure to keep your patients. Phone: 06371-9464-7298.

scheduled appointment, or cancel more than 48 hours in

advance. U Some LRMC services may decrease access to Retirees,
Q In April, the AudioCare system will send out reminder calls 5 DOD Civilians, and other non-TRICARE Prime patients,

days prior to the appointment and give patients the option to due to decreased staffing and updated guidance from the

cancel. Patients can also cancel via Tricare Online (TOL). Defense Health Agency. Updates available via “Specialty

Primary Care Clinics Days Till 374 Next % Of All % Of All Patient Care Services” button on tr_]e LRMC Home _Page: .
Available Appt Scheduled Appts | Cancels https://rhce.amedd.army.mil/landstuhl/Services/Specialty

Cate_Servces i
1.14

LRMC 3.42 4.7% 47.5%
Kleber .84 2.13 6.2% 55.7%
Baumholder 2.01 4.74 8.1% 55.9%

FAMILY READINESS

Black History Month observance Heaton Auditorium on 25 February 2020 @ 1200

Four financial education seminars to be held in Heaton Auditorium in March 2020 (details coming)
Women'’s History Month observance Heaton Auditorium on 26 March 2020 @ 1200

4" Annual Easter Eggstravaganza next to LRMC Chapel on 28 March 2020

Holocaust Days of Remembrance (TBD — LRMC Chapel or Heaton) on 23 April 2020

COL Michael Weber
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EXCHANGE
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Community Leadership
Council (CLC)

UPDATE / SIGACTS FUTURE ACTIONS

0 P&G NFL Football ProCamps Event
O Kaiserslautern High School Stadium
O Saturday, 4 April, 1300-1600
U Sunday, 5 April, 0900-1200
Q Jaylon Smith, Dallas Cowboys Signing
0 Ramstein Commissary
Q Friday, 3 April, 1700-1800

Q Spring Sidewalk Sale & Farmers Market
0 Ramstein, 2-5 April

O National Vietnam War Veteran's Day O Vogelweh, 17-19 April
O Sunday, 29 March 2020
O Vietnam War Veterans will be honored at O Monster Energy Drink Truck on Display
DeCA locations worldwide for their O Ramstein Commissary, 3 April
momentous military service 0 Vogelweh Commissary, 17 April (Tentative)
COMMAND TAKEAWAYS

0 1 Week advance notice for any bulk or special orders ATTENTION VALUED PATRONS

We are temporarily limiting the
purchase of sanitizing products to 3
items per customer to ensure adequate
supplies are available for everyone.
Thank you for your patience and
understanding.

U Contact info for questions or concerns
0 Vogelweh.Commissary@deca.mil, 0631-536-6828 / 489-6828
U Store Director, Jacob Phillips - Jacob.Phillips@deca.mil

U Ramstein.Commissary@deca.mil, 06371-47-6712 / 480-6712
U Store Director, Kevin Kegler — Kevin.Kegler@deca.mil
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S Red Cross

UPDATE / SIGACTS FUTURE ACTIONS
Amerlcan U Drives to Stock Red Cross stations downrange
Red cross Q Partnering with units to sponsor Blood Drives

Emergency Communication Messages: 214

# of Volunteers: 404

# of Hours worked 361 this month

CPR/First Aid/AED certifications that do not have
to meet OSHA requirements for workplace can be
taken at redcross.org fully online

Certifications that require OSHA requirements can
sign up for email notifications of classes on our
Facebook page- KMC American Red Cross

o000

O

COMMAND TAKEAWAYS
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s OPEN DISCUSSION

WANTED: Open, professional, and

a
polite dialogue - focused on issues for
Commanders, CSMs and Senior
Spouses — defer individual cases or
issues to USAG GC, DGC or CSM offline.

0 30 MIN Limited time for open discussion
— we will address ALL side gquestions
submitted within 24 hours

—
0O Request personal situations not affecting

the entire garrison be given directly to

Commander or functional Director at end

-preserves privacy and gets direct one-on-one issue
resolution

S 0O There will be NO “retribution” or other
actions — we seek improvement
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Community Leadership
Council (CLC)

Kaiserslautern Military Community

NEXT CLC

1 Apr 2020

At

Armstrong's Club
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COMMUNITY INFORMATION

Kaiserslautern Military Community

INFORMATIONAL FOR PUBLIC
BRIEFING DISTRIBUTION
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