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MEMORANDUM FOR SEE DISTRIBUTION 
 
SUBJECT: Operation Good Cheer program 
 
 
1.  The holiday season is approaching and with it comes the unique opportunity for selected 
Soldiers of this community to participate in a culturally enriching experience. Host nation 
families will open their homes to American Soldiers to allow them to share the Holiday season 
with a German family. 
 
2.  In the past, Operation Good Cheer has been a great success. We were able to place many 
Soldiers with German families and had one of the best programs in USAREUR-AF. The 
comments we received from host families and Soldiers after the holiday season were positive 
and demonstrated that this program not only provided memorable experiences to our Soldiers 
but that it considerably enhanced the German-American friendship at the grass-roots level. 
 
3.  To ensure that this year’s Operation Good Cheer program will again be a success, I am 
providing you with this information package. This will allow you to select deserving Soldiers for 
participation in the program. 
 
4.  The following guidelines apply: 
 
 a. Selection of Soldiers to participate must not be taken lightly; only your finest Soldiers 
should be considered for participation in the program. Remember, they will be representing you, 
your unit, USAG Rheinland-Pfalz (USAG RP), the Baumholder Military Community (BMC), and 
the U.S. Army. 
  
 b. Soldiers selected must be briefed on this program. This briefing should include standards 
of conduct and appearance. A fact sheet with guidelines is attached. The Public Affairs Office 
(PAO) staff is available to help you with this.  Assistance should be coordinated through the 
Project Officer, Mr. Bernd Mai, at DSN 531-2730. 
  
 c. An ice breaker event will be Wednesday 4 December 2024, 1830, at the Knights Lair 
Dining Facility, Bldg 8544. It is mandatory for all participating Soldiers to attend this meeting. 
This event will allow Soldiers and Families to get acquainted and make arrangements for the 
holidays. Soldiers should be dressed in civilian business casual. Unit project officers are 
encouraged to attend this event. 
 
 d. It must be stressed that once the Soldier has been registered for the program, they are 
committed and will only be released from this commitment for valid reasons by their leadership 
and after proper coordination with the PAO. 
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e. Soldiers selected to participate in the program will be exempt from duty rosters for the
length of the time they are committed to visit their host family. This period varies on a case-by-

case basis; unit commanders need to ensure duty rosters allow invitees to honor invitations
appropriately (lAW AE 360-1). If this is not possible, request the unit select an individual who
can be exempted. Visitation can last from one to 4 days on the average. Public Affairs (PA) will
provide a list identifying Soldiers from your unit who were matched with a German family for this
year's Holiday Season, indicating duration of the visit as well as host family's address and
phone number detailed information to the Soldier's unit leadership by 17 December 2024.

f. Transportation to and from the host family's home during the holidays will be the
responsibility of the Soldier(s) and the unit. However, experience has shown that some families
provide transportation for the Soldier.

g. To ensure timely planning of this program, units must provide a project officer and a by-
name roster of those Soldiers selected, 18 November 2024 to PAO. Enclosed questionnaires
are to be completed by each Soldier and returned with the roster. It is important that
questionnaires are filled out accurately and thoroughly so harmonious linkups with host nation
families can be made.

h. If more Soldiers apply than families, the slots will be selected by PA personnel (main
criteria: compatibility).

5. Let's make 2024 Operation Good Cheer program a great success. This is a worthwhile
program and can provide a memorable experience for your Soldiers.

6. Point of contact is Mr. Mai, at 531-2730.

2 Ends

DISTRIBUTION:
CSM, 16th SUSTAINMENT BRIGADE
CSM, 16th SPECIAL TROOPS BATTALION
CSM, 95th COMBAT SUSTAINMENT SUPPORT BATTALION
CSM, 421st MULTI -FUNCTIONAL MEDICAL BATTALION
CSM, 5-7 AIR DEFENSE ARTILLERY
CSM, 44th EXPEDITIONARY SIGNAL BATTALION
BMC HEALTH CLINIC
CJSOTF
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Guidelines for your holiday visit with a German family 
 

These notes have been prepared for Soldiers who have accepted an invitation from a 
German family or individual, to spend some days of the Holiday season in their home. 
They are designed to inform you of German customs beforehand so that your visit will be 
enjoyable and without surprises or disappointments. 
 
General: The German Holiday season lasts from Christmas Eve, 24th of December through the 
26th of December. The 25th is called the first holiday, the 26th the second holiday. Christmas Eve 
and the 25th are normally holidays just for the family; on the 26th, close relatives and/or friends 
are invited. An invitation to spend the Holidays with a German family is therefore something very 
special. 
 
Dress: Germans usually wear their best on the Christmas holidays, so you might want to dress 
accordingly. This doesn’t mean you should wear a black suit or a long dress, but casual clothes 
should be avoided. 
 
Food: In order to be prepared for your visit, it might be best for you to politely ask your host 
family if you should eat before you arrive if they do not mention a meal. But in most cases, the 
family will let you know that they plan to serve a traditional meal. In Germany, this could mean 
roast ham, goose or turkey, usually followed by homemade cake and cookies. 
 
Beverages: Alcohol will almost definitely be served, probably beer or wine, and schnaps is 
often served after a meal. However, you should never feel obligated to drink alcohol as soft 
drinks should also be available. 
 
Timing of visit: If a German invites you for 1500 hours, you will be expected at 1500 hours. 
Germans are particular about punctuality, especially if a meal is to be served. Being too early is 
considered just as bad as being late. Try to be at the arranged meeting place within 10 minutes, 
either side, of the time you have arranged to meet them. 
 
Presentation of gifts: Most families consider the eve of the 24th of December as a highlight of 
the season, with presentation of gifts in the late afternoon or early evening, depending on the 
age of the children. Soldiers should not feel obligated to bring gifts for their host families, but if 
you choose to bring a gift, ensure that customs regulations are not violated. Experience has 
shown that most families present small gifts to their American guests. On the other hand, if the 
family is inviting the Soldier to dinner, they may consider the lavish spread to be sufficient.  
 
Religious beliefs: Usually families will mention in advance if they plan to attend religious 
services with their American guests. Some families attend Christmas Eve Mass or Service and 
may want to include you in this part of their family tradition. If you have doubts or questions, 
please talk to the Public Affairs representative who will help clarify your host family’s plans.  
 
Regardless, the key to a successful visit is to respect the beliefs and customs of the host 
family and try to conform best as possible to their family style during the visit. 
 
Above all, remember that you will be representing the United States and the U.S. Army 
during your visit. Be polite and outgoing because your family is as curious to learn about you as 
you are to learn about them. 



Statement of intent to participate in Operation Good Cheer
DATA REQUIRED BY THE PRIVACY ACT OF 1974

AUTHORITY:  10 USC 3012
PRINCIPAL PURPOSE(S): Used to state interest of participation in Operation Good Cheer.
ROUTINE USES:  Used to provide data for mutual information when matching hosts and guests.
MANDATORY OR VOLUNTARY DISCLOSURE AND EFFECT ON INDIVIDUAL NOT 
PROVIDING INFORMATION: Voluntary. Failure to disclose requested information will delay 
matching hosts and guests to mutual satisfaction.

I want to participate in Operation Good Cheer. I understand that my acceptance of an invitation to a 
German home during the holiday season is a personal obligation to be at that home on time on the 
day of the invitation.

Unit:

Full name:

Rank:

Age:

Cell phone?

How long have you lived in Germany?

Can you speak German?

Hometown (City and State): 

Hobbies/Interests:

Do you have a car?

Do you smoke?

Family in the U.S. includes (immediate/close family members)? 

My local address in Germany is:

Soldier signature: 
Signature of 1SG/CSM approving participation of Soldier:
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