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Team Redstone Campaign Plan 

Team Redstone Lines of Effort 
Redstone Arsenal is a proud and dynamic Federal Center of Excellence, providing our Nation with a 
set of capabilities found nowhere else. What makes Redstone exceptional is the synergy created by 
a diversity of agencies, commands, and activities both on and off the Arsenal, from space  
operations and missile defense; logistics services and contracting support; intelligence and  
homeland defense activities; to some of the most innovative research, development, test and  
engineering resources in the world. Together we are “Team Redstone” - the team that put man on 
the moon and is now on the journey to Mars.  
 

We have identified four lines of effort in our strategic plan: 
 

21st Century Workforce:  A resilient and flexible workforce, capable of meeting the needs of 
the nation, now and into the future. 
 

Synergistic Growth:  An integrated community, capable of receiving continued, planned,  
important growth.  
 

Quality of Life:  A community that meets the needs of the regional families and is viewed as 
a place of choice. 
 

Security and Response:  Integrated community resources and capabilities to support  
prevention, mitigate vulnerabilities, and provide rapid response to manmade and environmental 
emergencies. 
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Team Redstone Strategic Vision Statement 
A Federal Center of Excellence, Providing Critical Support to Our Nation, Growing Our Strategic  

Impact, Viewed as the Place of Choice for the Best and Brightest. 



Team Redstone Defined 
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“Team Redstone is a boundaryless organization that’s as vibrant and  diverse as the 
missions, agencies, communities and partners that constitute its foundation.” 
 
When newcomers to the area first hear the term “Team Redstone,” they immediately think of 
Redstone Arsenal and its 38,000 acre campus securely housing many of the nation’s most 
critical missions.  They think of the aircraft they see taking off from our  
airfield and of the explosive training and testing operations they may hear from the south 
end of the installation.  Many have heard stories about the rocket motor testing conducted by 
NASA and of Dr. Wernher von Braun’s team of German rocket scientists who put a man on 
the moon.  While most have never seen the towering test stands, they still exist today.  In 
fact, Team Redstone is much larger than the installation boundaries and more 
comprehensive than the activities and agencies operating on Redstone Arsenal.   
 
Team Redstone spans across state borders and includes every community in between.  It is 
comprised of people, organizations, buildings, land, and a philosophy that Redstone Arsenal 
and all of the surrounding communities are irrevocably intertwined.  It recognizes that the 
mission successes occurring every day on Redstone Arsenal would not be possible without 
the support and dedication of the local communities, industry and corporate partners, 
education systems, elected  officials, chambers of commerce, entrepreneurs, civic 
organizations, and a workforce that comes from fifteen different area counties. 



Redstone Arsenal took shape in 
1941 to produce conventional 
and chemical munitions for use in 
World War II. After the war,  
Redstone received a new  
mission and became the heart of 
the Army’s rocket and missile 

programs.  The accomplishments of Dr. Wernher von 
Braun and his rocket experts, while working for the  
Army in the 1950s, led to the establishment of NASA’s 
Marshall Space Flight Center in 1960. Base  
Realignment and Closure (BRAC) in 2005 and other 
Federal growth initiatives brought additional mission 
diversity to Redstone Arsenal.  The 2005 BRAC also 
established Redstone Arsenal as the official 4-Star  
Headquarters for the Army Materiel Command (AMC).   

History of Redstone Arsenal 

MAJ Carroll D. Hudson broke ground for the Redstone Ordnance 
Plant (renamed Redstone Arsenal in 1943) on October 25, 1941 
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Redstone Arsenal Today 

Redstone Arsenal is home to 78 organizations employing more than 
40,000 personnel.  Redstone Arsenal is postured for future growth. 

Redstone Arsenal Assets:  

Consisting of real estate, facilities, and transportation, our key assets are providing the infrastructure 
that enables our tenants to develop and test new technologies and equipment in support of the war 
fighter, as well as homeland defense and space exploration. 
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Today, Redstone has 13,000 acres of land that is developable 
with little or no constraints, which allows for continued growth. 
Home to the AMC and numerous other major commands,  
Redstone Arsenal is a highly desired location and is eloquently 
referred to as the “Pentagon of the South.”  Additionally,  
Redstone is a prime location that provides quality of life  
amenities comparable to a big city in a small town atmosphere 
which enables us to continuously attract new talent.  What makes 
Redstone unique is the embrace of a local community that  
associates itself closely with our success stories and identifies 
itself as “The Rocket City.”  As a result, the city of Huntsville is 
home to one of the largest research parks in the world and is one 
of the most recognized cities in the Southeast for its thriving  
business, technological savvy, attractive lifestyle, high-quality 
schools, and providing a premier environment for families to live 
and work.   



Team Redstone’s Economic Impact 
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Redstone Arsenal is home to a total of 65 organizations employing 42,000 personnel. With one-of-a-
kind facilities, multimodal transportation nodes, 25,860 acres of testing areas, and integration with 
local industry, Redstone is the biggest economic engine in the Tennessee Valley, and remains 
ready to support future growth in Logistics & Acquisition Services, RDT&E, Intelligence & Homeland 
Defense, and Space and  Missile Defense.  Redstone Arsenal directly impacts sixteen counties, 
eleven in the state of Alabama, with a total annual economic impact of approximately $18B in Ala-
bama alone, which is equivalent to 8.5% of the state’s GDP. 



Team Redstone Mission & Mission Sets 
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While the distinctive mission sets executed on Redstone Arsenal are complex and as varied as the 
organizational makeup, there are tremendous synergies realized across these functional 
boundaries.  Generally, organizations on Redstone support four key operations: 
 
 Logistics services, including materiel management, acquisition, contracting support, and full life-

cycle sustainment. 
 
 Space Operations and Missile Defense to support the nation’s exploration and defense 

capabilities 
 
 Intelligence and Homeland Defense conducting threat analysis and explosives training and 

research. 
 
 Research, development, test and evaluation to continue the innovative application of sciences 

and technologies into systems and equipment. 
 



Our people are our most precious resource. Their efforts are the engines that drive Team     
Redstone to successful accomplishment of our unique mission sets.  Our 21st century 
workforce needs to be resilient, flexible, and capable of supporting continued growth in a 
challenging environment of declining resources. 
 
Education 
In order to make Redstone the place of choice for the best and the brightest, we need to ensure that 
our local and regional education systems are competitive with the best in the nation.  We will continue 
to collaborate with local educators to maximize educational opportunities that will meet the needs of our 
tenants today and into the future.  
 
Talent Management  
Maintaining mission and organizational readiness remains the top priority for the U.S. Army and the 
DoD, and is crucial to safeguarding our national defense capabilities.  To achieve this, we need to  
invest in our employees and utilize effective human capital planning and talent management  
practices. 
 
Ready and Resilient 
The ability of our workforce to remain ready, resilient and capable of conducting operations in any  
environment, under any conditions, and at any time is crucial to the success of the warfighter and  
combatant commanders operating on the battlefield, ensuring the U.S. Army maintains its  
competitive advantage against current and emerging threats.  

Team Redstone Campaign Plan Line of Effort 1 
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To enable current mission execution and support future planned operations, Redstone Arsenal 
must ensure it is able to support the ever growing requirements of its Federal tenants.  On the 
installation, Redstone must provide sustainable, efficient, and flexible infrastructure while  
optimizing available resources, reducing our operational costs, and minimizing our impact on 
the environment.  Since workforce and mission accomplishment support is provided beyond 
the installation fences, it is also critical for Redstone to integrate its planning and execution 
with that of the local community.   
 
Transportation and Infrastructure  
Our ability to support current and future missions is contingent upon 
our support infrastructure.  Redstone has an infrastructure foundation 
that is supporting the growth we are experiencing today, but we can't 
let our growth outpace our infrastructure. We must provide timely and 
flexible infrastructure and transportation that supports current and 
future mission requirements through modernization, reutilization, and 
new construction.    
 
Integrated and Sustainable Planning 
The community and the installation have a synergistic and symbiotic  
relationship.  We must ensure our supporting facilities and 
infrastructure are integrated into the planning of adjacent communities 
to ensure we collectively meet the needs of the growing community.  
As we plan, we must ensure continued support of current missions and 
balance the operational efficiencies of today with the flexibility and 
capacity to accept future growth.  We must also look to optimize 
resources by focusing on investments that provide secure energy and 
water resources while minimizing consumption, limiting waste 
generation, and protecting natural and cultural resources. 

Team Redstone Campaign Plan Line of Effort 2 
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Team Redstone Campaign Plan Line of Effort 3 
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Redstone Arsenal and the local community welcome continued, planned growth.  As we 
continue to grow, we need to ensure the Arsenal and region maintain the high level of 
quality of life that makes this area of the Tennessee Valley so desirable. 
 
Parks & Recreation 
Green Space is essential for life and for quality of life.  Parks and Greenways on and off the Arsenal 
provide for rest, relaxation, and recreational activities, promoting a healthy way of life for our 
employees and their families.  Water Sports, Skating Rinks, Recreation Centers, Dog Parks, Golf 
and Tennis courses also contribute to an active lifestyle.  We need to ensure that green space and 
other recreational programs keep pace with expected customer growth and newly emerging 
requirements and expectations.   
 
Arts & Entertainment 
Arts, theater, poetry, music, museums, etc. are a reflection of the people and their community; and 
a vibrant, active community is a key element to quality of life.  As we position ourselves for 
continued growth on the Arsenal and in the local region, it is critical that our broad mix of culture, 
education, and entertainment keep up with growing demands.  We will uphold our collaborative 
efforts with local arts and entertainment to identify trends, synchronize programs and events, and 
share venues to ensure that we continue to meet the needs and expectations of the growing 
community. 
 
Quality Services 
We are committed to providing the highest quality of customer service delivered with a sense of    
individual pride, professionalism, and in keeping with the spirit of Army values. We will continue to 
develop and refine our services by improving effectiveness through innovation and assessing      
performance, building partnerships, developing acquisition strategies that reap a positive cost     
benefit, and engaging customers through performance assessment feedback. We will require       
innovative leaders and processes to implement a cost conscious culture, increase collaboration with 
local service providers, and improve customer satisfaction while managing expectations.  

 



Team Redstone Campaign Plan Line of Effort 4 
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Redstone Arsenal is home to a total of 78 organizations and over 40,000 personnel consisting 
of Military, Governmental Civilians, and Contractors, who are working for the Army, DoD, or 
other federal agencies.  We are working closely with the local community, integrating our 
resources and capabilities, in order to continue to provide security to our tenants, their 
personnel, their  equipment, and their mission through prevention, mitigation, and rapid 
response systems.  
 
Physical Security 
In order to maintain Redstone’s status as the place of choice 
for tenant organizations, we need to ensure a safe and secure 
work environment.  We will continue to collaborate with our 
partners in providing secure access and facilities, today and in 
the future.  We will balance security requirements with ease of 
access to ensure we can provide facilities that meet tenants’ 
mission requirements while facilitating a smooth flow of traffic 
through the installation’s various access points without 
sacrificing the safety and security of the Arsenal and those 
working here. 
 
Cyber Security 
In an environment of ever-increasing threats and declining resources, it is critical that we 
communicate, collaborate, and combine our efforts.  We need to seek to understand each other ’s 
requirements and capabilities and find opportunities to exploit unique skill sets, knowledge, and 
capabilities.  By doing this, we can create a joint team of experts in the field of cybersecurity who will 
ensure the continued maximum protection of networks, computers, programs, and data from attack, 
damage, or unauthorized access. 
 
Intelligence 
In order to increase our understanding of current and emerging threats, we need to continue our 
efforts to strengthen our network of people, facilities, and technology.  We will improve strategic 
warning capabilities and insight into enemy intent by focusing on efforts that improve access to, and 
analysis of, information necessary to satisfy policymaker, warfighter, and the Redstone community 
mission requirements. 
 
Capable Emergency Response 
Redstone Arsenal spans over 38,000 acres and we need to ensure that our emergency response 
system is up to the challenge.  We have built successful partnerships with local responders and will 
continue to identify and seize opportunities for communication and collaboration.  Our continued 
efforts ensure a quick and effective response to incidents occurring both on and off the  
Arsenal. 
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