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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: U.S. Army Garrison (USAG) Okinawa Energy and Water Conservation
Policy

1. REFERENCES:
a. Army Directive 2020-03 (Installation Energy and Water Resilience Policy)
b. Energy Policy Act of 2020, 21 December 2020.
c. Executive Order 13834 (Efficient Federal Operations).

2. PURPOSE: To incorporate the energy and water conservation goals established by
the references below into the existing installation management structure.

3. APPLICABILITY: This policy applies to all personnel of USAG Ckinawa, and other
units or activities attached for the purpose of providing support. This includes all military
personnel, civilian employees, Master Labor Contract (MLC) employees, Indirect Hire
Agreement (IHA) personnel, and tenants and lessees. Also included are contractors
performing on an USAG Okinawa installation for at least five consecutive days.

4. POLICY:

a. USAG Okinawa strives to be a leader in environmental, energy and natural
resources stewardship. USAG Okinawa will develop and manage programs and plans
necessary to meet its responsibility to conserve resources, enhance environmental
sustainability and protect human health.

b. Leaders at every level are required to implement five major initiatives to include
eliminating waste in existing facilities, increasing energy efficiency in new construction
and renovations, reducing dependence on fossil fuels, conserving water resources, and
improving energy security. Leaders shall also find the most cost-effective financing
alternative to fund energy conservation and efficiency measures, to include
Sustainment, Repair, & Modernization (SRM), Military Construction (MILCON), and
alternative-financed programs with third-party financing.
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c. USAG Okinawa will develop adequate energy staffing and support while
investing in effective training and professional development.
5. COMMITMENT: USAG Okinawa is committed to providing safe, secure, compliant,
and cost-effective energy and water services to Soldiers, Families, civilians and
contractors on our installations while meeting or exceeding the various Federal energy

goals and mandates by:

a. Reducing total facility energy intensity by 2.5% per year thru FY2025 based on
the 2015 baseline.

b. Increasing percentage of electricity coming from renewable sources.
¢. Reducing total water intensity by 2% per year thru FY 2025.

d. Metering all facilities by 2025.

e. Conducting energy and water audits for 25% of facilities annually.

6. The paint of contact is the Business Operations & Integration Division, Directorate of
Public Works (DPW) at 652-4705.

7. This command policy supersedes USAG Okinawa Command Policy 200, 7 August

2019, and will remain in effect until rescinded or superseded.

§

RYAN S. GLADDING
LTC, PO
Commanding
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