
JOINT BASE MYER — HENDERSON HALL                              ISSUE 1   •   MAY 2021



3I N A U G U R A L  I S S U E  2 0 2 1  |  P E N T A G R A M

ATM VIRTUAL RACE
REGISTRATION
OPENS JUNE 14, 2021

ATM Shadow Run Series
presented by
General Dynamics
Now Accepting
Applications to
Host Shadow Runs
Apply at ATM Website

Virtual Race Dates: Oct. 10-25, 2021
Register Early and Save!

Co-Lead Sponsors Major Sponsors

SPONSORSHIP. NO FEDERAL ENDORSEMENT IMPLIED

Armytenmiler.com

#RunArmyRunStrongPriority Registration presented by
Navy Federal Credit Union opens June 14, 2021

General Registration presented by
General Dynamics opens June 21, 2021

Effective July 1, 2019, University of Maryland University College (UMUC) changed its name to University of Maryland Global Campus (UMGC).

UMGC is certified to operate by the State Council of Higher Education for Virginia (SCHEV).
University of Maryland Global Campus, 9625 Belvoir Road, Barden Education Center, Building 1017, Room 128, Fort Belvoir, VA 22060

A PROUD TRRRADITION

© 2021 University of Maryland Global Campus

UMGC was named the top public university
in the Military Times “Best for Vets” 2020 ranking
of online and nontraditional universities.

240-495-1511 | UMGC.EDU

Of serving youwhere you serve
University of Maryland Global Campus (UMGC) has been educating military
servicemembers and their families for more than 70 years. We were one of the first
universities anywhere to offer web-based courses more than 20 years ago. Today, we
continue that tradition by providing courses designed with input from industry leaders
and created for today's digital environment. Earn a degree from an accredited state
university wherever your service takes you.

 100% online courses

 90+ degrees, certificates & specializations

 Virtual advising & support from knowledgeable military & veteran advisors

 Lifetime career services

 No-cost digital materials in place of textbooks

We’re online and on base in more than 25 countries, because
serving you where you serve is what we do. Learn more
at umgc.edu or e-mail us at baseadvisor@umgc.edu.

Greetings again from Joint Base Myer Henderson Hall — America’s Post. I am 
delighted to introduce you to our latest publication, Pentagram magazine. With 
support from DC Military and APG Media of Chesapeake, we are publishing the first 
two editions in 2021 and hopefully subsequent editions will appear quarterly in 
2022.

This issue highlights the Joint Base’s COVID-19  response processes from 
different directorates’ perspectives, as we all negotiated the hardships of dealing 
with the pandemic while continuing the mission.

We also feature our recent change of command from Col. Kimberly Peeples 
to Col. David Bowling. We thank Col. Peeples for her outstanding leadership and 

we welcome Col. Bowling to take the helm and continue the legacy of excellence 
here.

As the interim director of Public Affairs, and on behalf of the entire Public Affairs 
team, I welcome you to read, comment and call us to discuss future content you 
would like to see in Pentagram magazine.

Our next issue will feature the 20th Anniversary of the Sept. 11 attack, with 
emphasis on the hometown Heroes who responded with bravery, some of whom 
are no longer among us. We will honor the memory of our fallen.

Please engage us as we navigate the new landscape of a magazine format. We 
are happy for the opportunity to publish in print again.

A new direction for the Pentagram

Julia Simpkins 
Interim Public Affairs Officer and 

Command Information Officer

Pentagram Magazine
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The Pentagram magazine is an authorized publication for members of 
the Department of Defense. Contents of the Pentagram magazine are not 
necessarily the official views of the U.S. Government, the Department of De-
fense, the Department of the Army, Department of the Navy, or Joint Base 
Myer-Henderson Hall. The content of this publication is the responsibility 
of the Joint Base Myer-Henderson Hall Public Affairs Office and editorial 
staff from APG Media of Chesapeake, LLC. Ideas and news items for The 
Pentagram magazine can be sent to Eli Wohlenhaus at ewohlenhaus@
dcmilitary.com. 
The Pentagram magazine is published by APG Media of Chesapeake, LLC. 
APG Media of Chesapeake, LLC is located at 29088 Airpark Drive, Easton, 
MD 21601. Telephone (301) 921-2800. Commercial advertising should be 
placed with the printer. APG Media of Chesapeake, LLC Publications is a 
private firm in no way connected with the Department of the Army or De-
partment of the Navy. The appearance of advertisements in this publication, 
to include all inserts and supplements, does not constitute an endorsement 
by the Department of the Army or Department of the Navy of the products or 
services advertised. Everything advertised in this publication shall be made 
available for purchase, use, or patronage without regard to race, color, 
religion, sex, national origin, age, marital status, physical handicap, political 
affiliation, or any other non-merit factor of the purchaser, user or patron. A 
confirmed violation of this policy of equal opportunity by an advertiser shall 
result in the refusal to print advertising from that source.

 Stay connected!                       https://home.army.mil/jbmhh                        Facebook: Facebook.com/jbmhh
                                    Flickr: Flickr.com/photos/jbm-hh                                   Twitter: @jbmhh        
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Y ou simply cannot take her out of the Joint 
Base Myer-Henderson Hall story. 

Colonel Kimberly Peeples relinquished 
command of the joint base on May 6 after leading her 
team through a historic and challenging three years. 
She assumed command on April 6, 2018. The joint 
base is comprised of Henderson Hall and Forts Myer 
and McNair and is the only joint Army and Marine 
Corps base in the Department of Defense.

Sometimes the stars just align and that puts all 
the right personalities, skills and things in place that 
seems to be able to deal with the situations we face. 

This is one of those times. 
Looking back, 2018 and 2019 were much calmer 

years. I was on the team as the Public Affairs Officer 
through those years and half of the one that followed.

I can tell you this was pretty special.
The day job back then on JBM-HH included pre-

paring for the presidents and senior Defense officials 
speaking on the joint base, supporting changes of 
command and high-level ceremonies or events, and 
providing an infrastructure that facilitated daily 
funerals and military honors at Arlington National 
Cemetery. 

The team faced pipes breaking in historically old 
homes and office buildings, unexpected closures 
because of a few mice inside or broken equipment, 
and other emergencies you might expect for running 
a small city or town.

But then, as we all know, the pandemic no one 
really wanted to say was a pandemic came into our 
lives in 2020 and the world is simply not the same 
today.

Somebody told me his commander in Afghani-
stan told him as their own team was looking back 
at some incredible things that the team which had 
been assembled will never exist again in history. So 
before everything ends up in scrapbooks, it is good to 
remember a few things. 

Force Protection Mission
There are so many unique things which make the 

last three years specifically not about Peeples, that it 

is hard to know where to begin. The base is responsi-
ble for the readiness of all Army and Marines as-
signed to the National Capital Region, while serving a 
community of approximately 150,000 people.

Just before the pandemic, the base received a new 
mission.

“Eighteen months ago, in January 2020, a foreign 
nation publicly threatened senior leaders who live 
here on the Joint Base,” said Maj. Gen. Omar J. 
Jones IV, Joint Task Force-National Capitol Region 
and Military District of Washington commander. 

“Again, it was Kim Peeples and her team that met 
the challenge. Kim’s thoughtful, effective response to 
that threat transformed force protection on the base 
and, I believe, will eventually transform our approach 
across the entire department.”

This provides a good starting point. 
Jones said Peeples protected “our people” — ser-

vice members, civilian workers, retirees and families. 
She also defended the joint base in the way she used 
technology, employed security forces and strength-
ened relations with community partners. She fought 
for resources and remembered the joint base was 
home to a community.

Peeples’ leadership during this time was a culmi-
nating point, according to Glenn A. Wait, chief of 
staff for the Training Directorate of U.S. Installation 
Management Command. He worked for her as the 
JBM-HH chief of staff until October 2020 when he 
left for his current job.

“This was a big muscle move and I think it was 
ultimately successful due to the work by Colonel 
Peeples.”

Significant Events
In addition to the new force protection mission, 

the joint base team faced multiple water main breaks, 
water heater breakdowns and HVAC issues, and mold 
and rodent infestations in more than 300 buildings 
that were an average age of 110 years old. 

There were also multiple high-profile funerals, to 
include the state funeral for former President George 
H.W. Bush in 2019.

Some other significant events or issues included:
• Spring 2019 – Army Family Housing crisis
• Summer 2019 – Autonomous vehicle, OLLIE 

Challenge, pilot program

By Mike Howard
Department of Defense Spokesperson
Special to the Pentagram

A footprint forever engraved 
on America’s Post

• January 2020 – Security posture change in 
response to credible threats

• March 2020 – Global pandemic and Corona 
virus response

• August 2020 – Civil disturbance response
• January 2021 – COVID vaccination distri-

bution commences begin, over 5,000 personnel 
vaccinated to date

• January 6, 2021 – Insurrection at U.S. Capital 
response

• January 20, 2021 – 59th Presidential Inaugura-
tion support

“Colonel Peeples dealt with all of these issues in 
the same manner,” said U.S. Marine Corps Lt.Col. 
Mark Paolicelli who became the deputy commander 
one month after she arrived — he is still in the job.

“She just rolls up her sleeves and gets to work 
with a smile on her face,” he said. “Nothing fazes 
her. She tackles every problem and issue with en-
ergy and a positive attitude that inspires all of us to 
do our job regardless of what issue or crisis we’re 
addressing. 

“Her energy and positive attitude is infectious!”

Strategic Thinker and Leader
“She is a strategic thinker,” said Wait. 
“During her tenure at JBM-HH, she conceptu-

alized multiple innovative solutions to extremely 
complex problems which undoubtedly lead to the 
success of the joint base,” he said. “On a daily 
basis, she demonstrated a brilliant analytical abil-
ity and a talent for quickly getting to the core of 
complex issues which clearly sets her apart from 
her peers. 

“I was fortunate to be on her team.”
Wait said one of the examples of her keen analysis 

and ability to get to the heart of the matter was when 
she dealt with the security posture at the base.

She never became overwhelmed in all these ef-
forts, according to Kenneth Washington, director of 
human resources since September, 2004. “The job 
never got too big to manage,” he said. “She never 
stopped leading, coaching and caring.”

These traits are what made her among the best 
leaders Megan Purkey has worked for as a civilian 
employee. Purkey was the JBM-HH executive hous-
ing manager from July 2017 to September 2018. 
She now works as a program manager in the office 
of the deputy assistant Secretary of the Army for 
installations, housing and partnerships. 

Purkey said key aspects of her leadership in-
clude: “Her knowledge and competency about so 
many things, but especially facility management 
and engineering; her ability to see multiple facets 
and sides to every situation, willingness to ask 

Photo by Jeffrey Heeney
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questions and learn from others, and then be part of 
a team to develop a solution. 

“She didn’t hesitate to play the commander card 
when needed and make the decision for the group, 
but in general, her style was to build a group consen-
sus, hear everyone out, and support as needed. Her 
ability to handle stress and adversity was also a great 
model to aspire to as well!!”

Through all the challenges she witnessed Peeples 
face, Purkey said, “She never lost her calm, upbeat 
attitude that helped her team weather so many literal 
and figurative storms.”

Pandemic Response
When COVID-19 came into the area, Peeples 

led her team in establishing trace teams, cleaning 
policies and communication methods. She communi-
cated through daily community information prod-
ucts, weekly town halls and on-demand training for 
supervisors.

“Kim’s ongoing leadership during the COVID-19 
pandemic has simply been inspiring,” Jones said. “I 
am confident that it was her deliberate, science-based 
approach to fighting the pandemic while still pro-
viding essential services, persistent communication, 
and support to the community that so successfully 
protected this team.”

One leader on her staff with a major role as the 
pandemic hit the area was Phil Santee, who was the 
JBM-HH safety officer from September 2019 to Janu-
ary 2021.

“I was proud to be part of her staff and the team 
that supported her in guiding our community 
through the pandemic,” he said. “I truly appreciated 
her leadership and guidance — most importantly her 
drive to always make the most informed and edu-
cated decisions that would best protect the JBM-HH 
community. 

 “Her leadership has helped me grow immensely as 
a safety and health professional and I am grateful to 
have had the time to work under her and wish her all 
the best in the next step of very bright future.”

Housing Issues
Wait cited the housing situation on the joint base 

as another example of her strategic nature.
“The way she led to gain funding to re-model our 

homes on the base,” Wait said. “This too took much 
agility and finesse due to the cost.”

Purkey added that one area she was able to watch 
first hand was how Peeples handled the numerous 
facility issues largely because they were historic or 
aging buildings. Almost all of the nearly 90 homes are 
over 100 years old with senior military leaders living 
in them. 

Her effort led to a revitalization plan for rehabili-
tating and preserving some of the Army’s most histor-
ically significant homes at Forts Myer and McNair, 
said Mary-Jeanne Marken, a program manager in 
the office of the assistant Secretary of the Army for 
installations, energy and environment.

“As a result of her attention to detail at all project 
phases, the Army broke ground on McNair’s senior 
NCO inventory in 2020,” Marken said. “These are 
the first total house renovations since the homes 
were constructed.

“The ground work that she laid will continue long af-
ter her departure as the plan is to continue with major 
renovations that will stand the test of time and extend 
the life cycle of the homes for the next 50 years.”

Peeples is exactly what was needed at that most 
critical time for the facilities and infrastructure, 
Purkey said.

Peeples’ efforts are credited for getting funding to 
fully renovate the Installation’s only dining facility, 
which serves Soldiers, Marines, Airman and Sailors 
assigned in the National Capitol Region. She also ob-
tained funding to fully renovate and modernize two 
barracks and repair the roof and building envelope 
for a third barracks.

Mayor and Leader
Peeples considered herself the “mayor” of “Ameri-

ca’s Post.” 
Jones said in that role, she fostered positive rela-

tionships with the broader community off-the-instal-
lation to help them feel valued. He noted she did this 
while being the colonel-level commander to thou-
sands of Soldiers who work in the Pentagon, many 
of whom probably do not realize that the JBM-HH 
commander is their commander. 

This includes Soldiers who are holding the most 
senior positions in the military. 

“Colonel Peebles was a valuable member of our 
regional partnership, always generous with her time 
and expertise, and a crucial factor in earning the 
Army Partnership Award,” said Supervisor Penelope 
A. Gross, chair of the Community, Military and Fed-
eral Facilities Partnership. “She is a superb leader, 
and quickly won the respect of local elected officials 
for her positive outlook and willingness to take on 
challenging tasks.”

Gross said Peeples took the risk to oversee the 
OLLIE Challenge on JBM-HH, which was the first au-
tonomous vehicle on a military base. The joint base 
and the Northern Virginia Regional Commission were 
awarded the Army Partnership Award in January 
2021 for the collaboration and partnership in seeking 
our innovative solutions. 

“Community outreach was very important for Col-

onel Peeples,” said Leah Rubalcaba, joint base 
community relations officer since January 
2005. “She saw her community relation-
ships as important as those with mili-
tary and civilian personnel and made 
every effort to attend meetings and 
events in the community.”

She noted that Peeples met regu-
larly with leaders from Washington 
D.C. and served as a judge for the 
annual Holiday Parade of Boats at 
the Wharf in southwest D.C. 

“After taking command, one of her 
first big community events was to 
host every key Arlington County lead-
er at a brunch on base to meet with 
their Joint Base counterparts,” Rubalca-
ba said. “This was a very successful and 
effective networking event that led to many 
new collaborations.”

This initiative strengthened already established 
relationships, especially with the Arlington 
County Police and Fire Departments, according 
to Libby Garvey, Arlington County Board Member. 

She said the Fort Myer Fire Department is fully 
integrated into Arlington County’s Computer Aid-
ed Dispatch system. This means they provide fire 
and EMS services to the county daily. Garvey added 
that there was active collaboration with the joint 
base emergency services surrounding the Presiden-
tial Election 2020, Presidential Inauguration 2021, 
along with routine coordination on VIP visits, funeral 
escorts to JBM-HH and Arlington National Cemetery, 
special events and national holidays and efforts to 
keep the community safe in and around the base.

The Commission passed a resolution on April 22 
recognizing Peeples’ leadership in the community. 

The Arlington County Board issued a Proclamation 
in honor of Peeples on April 20.

Back to Newsprint
And then there is a personal piece for the old news-

print guy writing this story.
Of course I was right there with Peeples through 

all of this as her PAO helping communicate to our 
communities. During COVID, we helped start the 
community virtual town halls which numbered 44 
when she left. 

But COVID contributed to another thing, and that 
was the loss of the print version of the Pentagram be-
cause of the difficulty in generating ad revenue. This 
publication had been in the National Capitol Region 
landscape since 1949. 

So for the last print edition that came out the first 
week I was in my new job at the Pentagon — dated 

May 28, 2020 — I had the honor of writing 
the final article about the end. A lot has 

happened since for me as my job is as a 
Department of Defense spokesperson 

for space, special operation and securi-
ty cooperation.

But I have kept my eye on things 
at the joint base and was thrilled 
to learn of this new venture with a 
print magazine. So I called Peeples 
a few days before her change of 
command to discuss my writing this 
article.

She was reluctant but gave me the 
green light.
“Okay,” she said,” “But this was a 

team effort.”
I promised her that would be the key 

point of the article.
“I think that it was important to bring 

it back to print because internet access is 
a challenge for some in our community,” 
Paolicelli said. “If you look at our retirees 

and the joint base community, we have a lot of folks 
that aren’t able to access the weekly Pentagram 
newsletter online and have felt that they’re not con-
nected and informed as much as they used to be. 

“I think and hope that the new Pentagram maga-
zine will complement our online weekly newsletter 
and it will be a great opportunity to highlight im-
portant events and stories from the Joint Base in a 
semi-annual or quarterly basis.”

Legacy
“She’ll be the first to admit that it wasn’t all her 

— that it was the joint base team and a team effort,” 
said Paolicelli. “But she is without question the pri-
mary reason that we’ve been successful. The hours 
that she has put in behind the scenes, her consistent 
positive attitude and her dedication to the joint base 
and our success.”

 Washington said the well-being of the team was 
her top priority.

He recalled when he discovered there was mold in 
the workspace for his directorate — she was there 
within 10 minutes to see things for herself and com-
municate to his team. He said she frequently person-
ally checked on employees when they were ill or had 
deaths in their families.

“I will cherish the past three years serving with her 
as the JBM-HH commander,” said Washington. “She 
is the most caring and approachable commander 
JBM-HH has had in the past 17 years. 

“Her footprint and legacy is forever engraved on 
America’s Post.”

Mike Howard



10 P E N T A G R A M  |  I N A U G U R A L  I S S U E  2 0 2 1 11I N A U G U R A L  I S S U E  2 0 2 1  |  P E N T A G R A M

Lt. Col. Jessica Milloy
Commander Comments:

Andrew Rader U.S. Army Health Clinic rapidly re-
sponded to the COVID-19 Pandemic and transitioned 
many services to virtual and telemedicine platforms, 
shifting many teammates to telework roles. The clin-
ic remained open and our team worked together to 
meet new COVID-19 mission requirements, maintain 
a safe and healthful environment, and care for our 
team members and patients. We expanded our mis-
sion to meet the COVID-19 mission requirements, 
establishing a COVID-19 screening and testing area, 
creating a microbiology lab for in-house testing, 
screening all teammates and patients entering the 
Andrew Rader Clinic, and establishing an outdoor 
drive-thru pharmacy. We worked closely with Joint 
Base Myer-Henderson Hall to establish a Health and 
Safety team and a Contact Trace Team to implement 
safety mitigation measures to protect those who live 
and work on the joint base. Our team supported 
the joint base virtual town halls, providing updates 
on the pandemic and educating the community 
with Rader subject matter experts serving as panel 
members. In the midst of the pandemic, our team 
remained focused on medically readying the force, le-
veraging new capabilities, such as the Virtually Inte-
grated Patient Readiness and Remote Care Clinic and 
boothless hearing devices. As the pandemic endured 
with the hope of COVID-19 vaccines achieving Emer-
gency Use Authorization, the Andrew Rader Clinic 
remained ready to serve. With the support of the 
joint base, we began vaccinating our community with 
the Moderna COVID-19 Vaccine. I cannot express in 
words how proud I am of the Andrew Rader team, 
how grateful I am for the larger joint base team, and 
how honored I am to serve as the Andrew Rader 
commander. The Andrew Rader team stands ready — 
“Partners Committed to Wellness and Readiness.” 

Maj. Todd Reagan (U.S. Army Reserves) — 
Chief of Pharmacy
Section Leader Comments:

Pharmacy transitioned from a window based oper-
ation to a 100% drive-thru operation to minimize the 
clinic’s exposure to COVID.  This involved transi-
tioning from using Q-Flow for ticketing patients to 
patient identifier slips. The slips are used to docu-
ment patient information and medications needed 
when patients pull up to the drive-thru. These med-
ications are then entered into the Composite Health 

Care System, filled, verified and dispensed. Once the 
medications have been verified, they are delivered 
to the patients waiting in the parking lot.  This was 
all accomplished while maintaining an excellent wait 
time for our patients. 

As limitations were out in place early in the pan-
demic, the pharmacy leadership team realized they 
would need to make major changes to their daily op-
erations. Within 24 hours, the pharmacy leadership 
team developed and executed a drive-thru pharmacy. 
They moved quickly to ensure the same quality, safe-
ty and extra special Rader touch could be provided in 
an outdoor setting.

“We knew patients would still need their medica-
tions and ensuring the safety of our team and our pa-
tients was equally important” said Heather Mathews, 

pharmacy technician supervisor. 
“Some days are busier than 
others serving over 300 cars and 
dispensing over 1,200 medica-
tions in a single day.” 

As time went on, we realized this 
would be an enduring operation 
and we needed support. Rader 
team members from other sec-
tions within the clinic assisted in 
delivering bags of medications to 
patients’ vehicles and for over 10 
months, the U.S. Army Band as-
sisted with parking and traffic con-
trol which was vital to maintaining 
a smooth operation. We continued 
to adapt our operations and have 
endured the heat of the summer 
and bitter cold of the winter.

“I could not be more proud 
or ask for a more professional 
and positive pharmacy team.” 
said Maj. Canisha Martin, DCN. 
“Their team work and dedication 
to serving our patients is the             
secret to our success.” 

Capt. Tina Mask and Staff Sgt. 
Matthew Russell — COVAX 
Clinic Co-Lead and NCOIC

Rader Clinic was tasked with 
establishing and executing the 

COVID-19 vaccination mission for 
JBM-HH, Fort McNair, Arlington 
National Cemetery and our An-
drew Rader beneficiaries.  In con-
junction with the joint base and 
with the support of the 3d U.S. In-
fantry Regiment (The Old Guard), 
National Defense University, and 
National Guard Bureau personnel 
we stood our operation up in the 
joint base community center. We 
started vaccinating our joint base 
resident and workforce population, 
and patients in accordance with 
the DOD population schema. We 
sent thousands of messages and 
made personal calls to our bene-
ficiary population. We established 
a COVID Vaccination hotline and 
appointment booking tool.

“I am extremely excited to be 
part of the solution, being able to 
provide the vaccine to our com-
munity has been very rewarding 
as a health care professional,” 
said Staff Sgt. Matthew Russell.

Rader Clinic responds to COVID-19

A medic administers the Moderna 
COVID-19 vaccine to a Soldier of the 3d 
Infantry Regiment. (The Old Guard)

Photos by Sgt. Roshan Bhattachan
Annie Jeffries, pharmacy technician, greets a patient in the 
drive-thru pharmacy lane.
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the clinic. We have been success-
ful at reducing and eliminating 
the spread of COVID-19 within 
the clinic and instilling confidence 
in our team that Andrew Rader 
Clinic is a safe and healthful place 
to work and receive care. 

Sgt. Michael Dunn — 
Contact Trace Team Lead

Rader Clinic is in charge of the 
Close Contact Trace Team for all 
of JBM-HH and Fort McNair. The 
team is led by Sgt. Michael Dunn 
and overseen by Dr. Kimberly 
Beck. So far, the trace team has 
conducted over 300 contact trace 
interviews and identified over 
1,100 close contacts to quarantine 
and remove from the environment 
in efforts to mitigate the spread 
of COVID-19. Rader’s contact 
trace team also reaches out to our 
mission critical partners, includ-
ing The Old Guard and the Child 
Development Center. 

Contact tracing is a process 
completed when a person suspect-
ed of having or tests positive for 
COVID-19 is contacted directly 
and asked a myriad of questions 
to assist in determining how and 
where they may have contracted 

or come in contact with the virus 
and identifies others that may be 
at risk for having contracted the 
virus through those same contacts. 
This has been a vital component of 
slowing the spread of COVID-19.

Health and Safety Team 
In conjunction with JBM-HH, 

a small group of experts were 
joined together to create a health 
and safety team. They established 
policies for safe cleaning mea-
sures, made recommendations 
for the implementation of safety 
mitigation strategies and stood up 
a contact trace team. Sgt. Michael 
Dunn, a pharmacy technician, 
arrived to Rader Clinic in June 
2020, and was handed the huge 
responsibility of coordinating, 
training, and conducting contact 
tracing and managing contact 
trace teams stood up on the joint 
base. Again the U.S. Army Band 
jumped in to lend a hand, com-
pleting over 16 hours of training, 
they became the core component 
of the contact trace team. Other 
units, such as The Old Guard 
and National Defense Universi-
ty worked with Rader clinic to 
establish their own trace teams to 
assist in the enduring mission. 

Maj. Charles Rettig — 
Chief of Physical Therapy

Rader Physical Therapy created 
virtual health appointments for 

post-operative patients to enable 
patients to perform their rehabil-
itation from home using exercise 
bands and common household 
items for strengthening. The clinic 
resumed its pain science seminar 
on a virtual platform in April.

Lt. Col. Randall Rhees — 
Chief Readiness Clinic 

Readiness Clinic was faced 
with a unique situation. How do 
we maintain a ready force and 
provide safe care that cannot be 
done virtually? Our multi-spe-
cialty clinic provides optometry, 
audiology, radiology, well-women, 
physical exam and Exceptional 
Family Member Program ser-
vices. Initially we had to decrease 
appointment availability to reduce 
traffic within the clinic and ensure 
the safety of our team but through 
this process we have been able 
to identify unique ways to deliver 
readiness services. We obtained 
boothless hearing devices to 
conduct annual hearing exams 
outside the standard hearing 
booth and we partnered with 
the virtually integrated patient 
readiness and remote care clinic 
to provide annual periodic health 
assessments virtually for Soldiers, 
Sailors, and Marines. We found 
ways to add safety features in our 
clinic and have been able to con-
tinue one of our most important 
missions of readying the force.  

Drs. Umakant Kori and 
Jennifer Blake — 
COVID 19 Testing

During the early stages of the 
pandemic, Rader rapidly im-
plemented outdoor COVID-19 
testing and trained the appro-
priate team members in accor-
dance with prevailing Centers for 
Disease Controll and Prevention 
guidelines. This has evolved into 
a seamless drive-thru process 
where eligible beneficiaries and 
mission essential personnel are 
able to get tested in a safe man-
ner for both our patients and 
team members.

Virtual Care
In the initial stages of the 

COVID-19 pandemic, Rader 
rapidly deployed virtual care and 
telehealth visits to our eligible 
beneficiaries. It remained im-
perative that our patients avoid 
unnecessary travel to the clinic 
at that time. While this was a 
new paradigm of practicing med-
icine, the team quickly adapted 
to ensure that health care quality 
was not compromised in a virtual 
setting.  

Staff Sgt. Frederick Keys — 
Laboratory NCOIC

Here at Andrew Rader Clin-
ic our laboratory had to make 
significant changes to add a 
microbiology lab, understanding 
we would need to be able to test 
COVID-19 specimens on site.  We 
worked with our safety and facili-
ty team to convert a storage clos-
et into a microbiology section. 
We received a Bio-Fire analyzer 
and started testing just months 
into the pandemic. As numbers 
rose and the pandemic continued 
we were limited in the amount of 
tests we could run in house, but 
continued to ship additional spec-
imens to Walter Reed to ensure 
timely results. “This pandemic 
has taught us all in the health care 
profession a lot about flexibility, 
adaptability, and collaboration,” 
said Staff Sgt. Frederick Keys, 
NCOIC Rader Lab. 

The BioFire® FilmArray assay 
is a polymerase chain reaction 
known as PCR. This fast and 
inexpensive technique is used to 
amplify (copy) small segments of 

DNA. This allows us to verify the 
patients’ specimen for COVID-19 
illness. We run approximately 
eight assays a day, and each assay 
takes about 45 minutes to run. 

Capt. Meredith Myatt, 
Detachment Commander — 
Front Door Screening

The Andrew Rader Clinic is 
committed to the health and safe-
ty of our team and our patients. 
We wanted to establish a symp-
tom-free clinic ensuring those 
working in and visiting the clinic 
were free of COVID-19 symptoms, 
had not been in contact with 
others that have tested positive or 
had not been tested for COVID-19 
themselves. In order to do so, 
our team established a front-door 
screening area that allows for a 
single entry and exit point where 
everyone entering the building is 
asked COVID-19 screening ques-
tions. Later our screening evolved 
and included taking tempera-
tures. Everyone is provided hand 
sanitizer upon entry and a mask 
is required or provided. All Rader 
team members are provided with 
and wear medical grade masks 
throughout the day in all areas of 

Dr. Kimberly Beck collects a nasopharyn-
geal specimen from a patient for COVID-19 
testing from the patient’s vehicle.

Natalya Tritle, physical therapy assistant, 
demonstrates a shoulder exercise to a 
patient during a virtual physical therapy 
appointment.

SPC Ashley Ramirez analyzes a specimen 
in the microbiology laboratory.

Sgt. Michael Dunn 
investigates a pa-
tient’s recent trav-
el history during 
a phone call with 
a patient who re-
cently tested pos-
itive for COVID-19. 

SPC Kusal Rai screens a patient for entry 
to Rader Clinic using a handheld infrared 
thermometer
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F or years, those of us who work on and around 
military installations have been familiar with 
the various levels of security one is likely to 

encounter. In the sea of jargon, FPCON — force 
protection condition — was familiar territory, but 
a year ago, HPCON quickly moved from obscurity 
to everyday use as we all adjusted to life during a 
global pandemic.

Health protection conditions are the Department of 
Defense protocol for public health emergencies and 
it is the responsibility of commanders to review and 
update the HPCON based on the environment and 
guidance from leadership. On March 21, 2020, all 
D.C. area U.S. Army installations elevated their HP-
CON level to Charlie as Maj. Gen. Omar J. Jones IV, 
commanding general of the Joint Task Force — Na-
tional Capital Region and U.S. Army Military District 
of Washington, declared a public health emergency in 
response to the COVID-19 outbreak. In June of last 
year, the HPCON level was lowered to Bravo.

Since then, Army installations within the National 
Capital Region have remained at HPCON Bravo. The 
decision to adjust the health protection condition 
level is rooted in a process not at all dissimilar from 

how force protection condition levels are adjusted in 
response to our environment. 

There are numerous factors that commanders use 
to inform their decision on the HPCON, but first 
the decision is conditions based. Staffs analyze the 
current conditions and use trend analysis to forecast 
likely changes as well. For JTF-NCR, guidance from 
the office of the secretary of defense, U.S. Northern 
Command, Army Public Health, the Centers for Dis-
ease Control and Prevention and state-level leader-
ship provide a baseline to work from while feedback 
from installation commanders, military treatment 
facilities, clinics and local leaders provide the bot-
tom-up refinement necessary for the commander to 
make an informed decision. 

HPCON Bravo represents a moderate risk of 
increased community transition. One reason why 
the HPCON level has remained at bravo for so long 
is the flexibility it affords commanders to safeguard 
their communities while adjusting services and 
requirements based on current conditions. Some 
of the safeguarding measures required by HPCON 
Bravo include changes to work practices and training 
events, limiting physical contact and preparing the 
community for restrictions on gatherings and events 
as necessary to ensure public health. 

Just as force protection condition levels ensure our 
safety and mission readiness, the health protection 

Family and MWR fitness coordinator, Mark James, demonstrates how to get a great workout at home, using household items and your 
bodyweight. 

Health Protection Conditions
By Maj. Stephen Von Jett 
JFHQ-NCR/Military District of Washington 
Communications Operations Officer

condition levels do the same. Jones has made these 
priorities clear.

“Our No. 1 priority is protecting the force — in-
cluding all of our people: service members, civilians, 
Family members and the communities,” Jones said. 
“Protecting the force starts with protecting yourself — 
wearing your mask, washing your hands, keeping your 
distance, avoiding large gatherings and getting vacci-
nated as soon as available. This team is responsible for 
multiple no-fail missions across our nation’s capital, 
and we must maintain our readiness to respond.”

While HPCON Level Bravo has been the appropriate, 
conditions-based, response for months, that doesn’t 
mean it can’t change. As positivity rates fluctuate, new 
variants of COVID-19 emerge in our communities, or 
new cases occur, leadership at every level are routinely 
reevaluating the HPCON to protect the team.

When conditions are appropriate, personnel will safely 
return to in-person work at their respective offices. The 
lessons of this year will be preserved, as will the capabil-
ity to transition to telework operations when required. 

According to Jones, our collective experiences with 
COVID-19 and learning to work remotely have pro-
vided several unintended but welcome benefits. As a 
force, we are more agile. We have flattened communi-
cations while preserving productivity. For some, tele-
work opportunities have even increased productivity 
and quality of life. A return to headquarters will pro-
vide opportunities as well, such as increased involve-
ment with our communities as we reopen events and 
observances to the public and interpersonal opportu-
nities as we can safely meet face-to-face again. 

While there is always uncertainty about the future, 
we are all looking forward to being back together.
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The official party stands in front of the joint color guard during 
the change of command ceremony May 6 in Conmy Hall.

Photos by Jeffrey Heeney
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O n May 6, Joint Base Myer-Henderson Hall 
Commander Col. Kimberly Peeples relin-
quished command to Col. Dave Bowling in a 

change of command ceremony in Conmy Hall.
The change of command ceremony is a time hon-

ored custom in the military. Symbolic of the change 
of command is the passing of the organizational col-
ors. Since the American Revolution, the unit colors 
have been an important element of an organization. 
The passing of the colors symbolizes the transfer 
of command authority and responsibility from the 
outgoing commander to the incoming command-
er. The passing of the colors demonstrates to the 
service members and civilians of the organization 
that the outgoing commander has passed the mantle 
of leadership to the new commander and with this 
also passes the loyalty of the command to the new 
commander. 

Maj. Gen. Omar Jones IV, the commanding 
general of Joint Task Force — National Capital 
Region/U.S. Army Military District of Washington, 
said the ceremony, that he shares with Davis Tindoll 
Jr, director of the Army Installation Management 
Command Sustainment Directorate, is symbolic of 
their relationship for the past two years. He said 
they share the responsibilities of our garrisons — 
Fort A.P. Hill, Virginia; Fort Belvoir, Virginia; Fort 
Meade, Maryland; and JBM-HH. 

“Our shared changes of command are probably 
the most challenging thing that we do,” said Jones. 

Jones pointed out that there is no garrison com-
mand like JBM-HH.

“It is with very heavy hearts that we farewell you 
and your family today after a remarkable command 
of this unique, one of a kind installation,” Jones said 
to Peeples.

He added that while the history of the installation 
is incredible, it’s a real challenge for the command-
er to preserve and honor that legacy while keeping 
the base relevant and meeting the requirements of 
today, meeting the needs of the community and set-
ting the conditions for the future when the average 
age of the buildings are 118 years old. 

“Kim has excelled in all three of those missions,” 
he said, “… through it all Kim has led positive 
change for the joint base. Eighteen months ago, 
January 2020, a foreign nation publicly threatened 
senior leaders who live here on the joint base. 
Again, it was Kim Peeples and her team that met the 
challenge by employing her security forces, leverag-
ing technology, strengthening our partnership with 
Arlington County teammates and advocating for 
additional resources. Kim protected our people and 
their families while defending the base and never 
losing sight this is a community and it’s home to the 
people who are stationed here.

“Kim’s thoughtful, effective response to that 
threat transformed force protection on the joint 
base and I believe it’s eventually going to transform 
how we protect our bases across the entire Depart-
ment (of Defense). Kim’s ongoing leadership during 
the COVID-19 pandemic has simply been inspiring. 
I am confident it was her deliberate, science-based 
approach to fighting the pandemic, while still pro-
viding central services, still providing persistent 
communication and still providing support to the 
community that so successfully protected this team 
and all the missions that happened here on the joint 
base.”

He added that Peeples has embraced her role as 

Bowling assumes command of 
JBM-HH from Peeples
By Catrina Francis
Contributing Editor

the mayor of “America’s Post” and how she goes out 
of her way to make sure every service member, res-
ident, Family member and mission partner knows 
and feels valued. 

“Kim, thank you for your leadership, thank you 
for mentoring six other garrison commanders 
during your tour, and thank you for being such a 
great teammate — it’s been my honor to command 
with you,” said Jones.

Jones said Bowling brings a wealth of operational 
experience and leadership to the team. Bowling is a 
Special Forces officer who has led from the team to 
the battalion level with service across this country 
and across the world in training and in combat. 

“Most recently Dave served at the National 
Counterterrorism Center, and Dave I’m confident 
that your experience with the interagency and your 
intergovernmental partners is going to prove in-
valuable here as our new commander of the joint 
base,” explained Jones. “Dave is the right leader at 
the right time for the base, and Dave I’m looking 
forward to serving with you and commanding with 
you.”

Tindoll pointed out the centerpiece of IMCOM is 
the garrison and the individuals leading that orga-
nization are integral to achieving success. He added 
that the Army does not train officers to be garri-
son commanders, but it does develop remarkable 
leaders. Leaders who are capable, innovative and 
motivated to handle the challenges of this type of 
command.

“That’s pretty much how I would describe Kim 
Peeples,” said Tindoll. “Kim proved herself a gifted 
leader in today’s uncertain environment where oth-
ers saw challenges, she saw opportunity. Through 
her effective leadership and high level of agility, Kim 
was able to identify new opportunities and saw some 
very complex issues. 

“Colonel Peeples had a vision of improvement. 
She didn’t cower with those obstacles in her way. 
She postured the joint base for renewed success 
remoting the organization to growing in efficiency, 
responsiveness and flexibility.”

Tindoll said Bowling brings extensive experience 
to his new position. He said Bowling is no stranger 
to the art and science of leadership. 

“Dave, I’m certain with your demonstrated 
leadership you will build on the successes of your 
predecessor, the challenges will be many but I’m 
confident you bring great energy and excellence to 
this installation,” Tindoll said.

As Peeples addressed the garrison for the last 
time, she said the day was bittersweet for her. She 
said being commander of JBM-HH had been the 
most important, challenging and rewarding assign-

ment of her Army career. She thanked Jones for his 
unwavering leadership and steadfast character as 
her senior commander for the past two years.

“Thank you for asking me to extend and to finish 
the important initiatives we started,” Peeples said 
to Jones. “You led people first, and through your ex-
ample of an engaged leadership, you taught us what 
13, now your 14 flags, of what right looked like at 
every turn.”

Peeples added that Bowling is ready to lead JBM-
HH, a storied garrison. 

“He is the exact great leader at the right time,” 
Peeples said about Bowling. “I can guarantee you he 
will give his heart and soul to this community.”

Peeples pointed out that she had never worked 
with a more professional and dedicated group of 
experts than what she had at JBM-HH.

“You leave your heart and soul on the court after 
every game, and I could not be more proud of what 
you have accomplished in the most challenging of 
times,” she said. “Thank you for your loyalty and 
for continuing to strive for excellence this commu-
nity deserves.”

When Bowling spoke as the first time as the com-
mander of JBM-HH, he said somewhere in his mili-
tary career he adopted the idea that in order for an 
organization to achieve greatness it had to have the 
technical competency and the operational clarity. 
He said once Tindoll realized he was going to JBM-
HH Tindoll reached out and began the teaching, 
coaching and mentoring process.

“What you knew then and I didn’t know, in order 
for a garrison commander to be successful he had 
to have a degree of technical competency,” Bowling 
said. “From that email and all of the engagements 
… I am appreciative and I look forward to continu-
ing to work for you and receiving guidance moving 
out.”

(Left to right) Davis Tindoll Jr., the director of the Army 
Installation Management Command Sustainment Direc-
torate, talks to outgoing Joint Base Myer-Henderson Hall 
Commander Col. Kimberly Peeples, her son Vann and 
husband John May 6 before the change of command 
ceremony.

Outgoing JBM-HH Commander Col. Kimberly Peeples 
prepares to pass the colors for the last time before re-
linquishing command to Col. Dave Bowling May 6 during 
the change of command ceremony in Conmy Hall. 
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Bowling added that he had a conversation with anoth-
er leader and he said, “Maj. Gen. Jones commands with 
such clarity that as a subordinate commander you are 
always sure what to do. Sir in my short time I have been 
with you I realize to be true.

“Colonel Kimberly Peeples … she is a phenomenal per-
son, she is a phenomenal officer and she is a phenomenal 
leader. Kim, from the bottom of my heart and everything 
you and your Family have done for the garrison team, 
we thank you and wish you nothing but the best moving 
forward.”

Bowling said in the last few weeks he had the opportu-
nity to meet with the all of the directors on JMB-HH and 
he was humbled by the amount of tasks that they accom-
plish on a daily, weekly and monthly frequency. 

“I am humbled when you compare those tasks to the 
resources available to accomplish them,” Bowling said. 
“I look forward to getting to know each and every one of 
you in the directorate. We will continue to meet mission 
and will hopefully have a little bit of fun along the way.”

Davis Tindoll Jr., director of the Army Installation Management 
Command Sustainment Directorate, passes the garrison colors 
to incoming JBM-HH Commander Col. Dave Bowling May 6 
during the change of command ceremony in Conmy Hall.
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W hen the pandemic hit the U.S., day care 
centers across the country shut their doors 
tight, telling patrons that staying open was 

just too dangerous, leaving parents to figure out how 
to care for their children and still go to work. 

But for some facilities, closing just wasn’t an 
option. That was the case with the child develop-
ment center on Joint Base Myer-Henderson Hall, the 
largest CDC in the Department of Defense. Patrons 
there included medical professionals who were treat-
ing patients with COVID-19, researchers studying 
its spread and military members deploying to other 
countries. 

“Those were the people (who) we were working 
for who absolutely couldn’t miss work,” explained 
Sonia Bonet Betancourt, the director of JBM-HH’s 
Family, Morale, Welfare and Recreation.

She said CDC workers were up for the challenge 
because when they’re hired, they’re told to be ready 
for anything. 

“We tell the staff that when they come and work 
for us you are helping defend the nation,” she said. 
“This is our mission, and we take it very seriously. 
Our patrons sign up to serve; we have an all-vol-

unteer Army. We don’t take that lightly and if they 
have to show up, then we have to show up. That’s 
what keeps us all going.” 

At the start of the pandemic, the facility only 
closed completely for a few days, then reopened 
with greatly reduced numbers. The center can hold 
more than 500 children but initially went down to 
just 20. 

That’s an even greater drop than the national 
average. According to Procare Solutions, child care 
centers had an 87% drop in attendance at the height 
of the pandemic. But Bonet Betancourt said because 
the federal government has allowed at-home work 
for military members when possible, most parents 
have been able to manage. 

“The government has allowed people to have 
different working structures — they can often tele-
work,” Bonet Betancourt. “Although, they may have 
to take care of somebody at home at the same time. 
Those flexible rules have helped some of the main 
care providers to maintain their work. That’s differ-
ent than if you were employed by Company XYZ. I 
think those flexibilities have helped.”

The CDC also revamped protocols in nearly every 

area, which wasn’t easy for such 
a large operation. The center 
is nicknamed the “Enterprise” 
after the enormous ship on Star 
Trek because it takes care of 
so many children and has 160 
people working there. One of the 
major changes they made was to 
put workers on different teams 
and on different schedules.

“We put a lot of risk mitigation 
processes in place and one team 
would come in for two weeks 
and a different team would then 
rotate in for two weeks to see if 
they were exposed or have any 
symptoms,” Bonet Betancourt 
said. “If somebody got exposed, 
then we were able to rotate 
those teams so they wouldn’t 
expose anybody else.”

The center also kept different 
groups of children separate as 
much as possible and closed 
down classrooms when there 
was a COVID-19 exposure. 

“We made pods,” Bonet Betan-
court said. “We stopped mixing 
children from classroom to 
classroom. They could combine 
before the pandemic but with 
the pandemic, we have capped 
the integrity of that teacher 
group and classroom. They may 
have a friend in a different class-
room, but they cannot mingle 
anymore.”

Even with the new safety 
protocols, they’ve still had some 
cases of COVID-19.

“Some in children, some in 
staff, some in parents,” Bonet 
Betancourt noted. “We have had 
people exposed, people quar-
antined, other people who had 
COVID-(19) and had to isolate. 
The minute somebody was 
identified as a close contact, we 
immediately quarantined.”

Besides keeping classrooms 
separated and pods small, 

they’ve also had to cut down on 
some of the services. The center 
was also a place for teenagers to 
come hang out and be together 
— something discouraged during 
the pandemic by the guidelines 
set by another CDC — the 
Centers for Disease Control and 
Prevention.

That safety scramble is similar 
to what many companies have 
done across the country, but in 
some ways, it was easier for the 
CDC to adapt to pandemic rules 
than other businesses. Frequent 
handwashing, plastic gloves and 
wiping down areas was already 
in the daily routine. 

“Sanitation standards — that 
was a little bit easier,” Bonet 
Betancourt explained. “We said, 
‘OK, tighten up a little more.’ 
Services are cleaned more often. 
We used to clean before meals 
and after meals and now we’re 
wiping down every hour.”

How the child development centers have handled the last 14 months
By Caroline Sucher
Contributing Writer
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They’ve also had to keep the children distanced 
when possible, which no one likes. Sharing toys, 
playing tag, enjoying a close meal and nearly every-
thing a child likes to do involves getting up close and 
personal with other children. In this environment, 
keeping them safe meant keeping their distance.

“Children will come in, especially the young-
er ones, they don’t know how to keep the 6-feet 
distance, but the teachers are really good,” Bonet 
Betancourt said. “They teach them separation, and 
to know how to keep your distance. They work a lot 
on wearing their masks. I sometimes think, ‘Hats off 
to you for getting a 2-year-old to keep on a mask.’ 
They make little cutesy little masks, and they rein-
force wearing them all the time.”

It wasn’t just the physical health of the children 
that staff had to worry about during the pandemic. It 
was also mental health. A study published in Europe-

an Child & Adolescent Psychiatry found that during 
COVID-19, the parents of 66.1% of preschool-aged 
children and 70.2% of school-aged children reported 
seeing deterioration in depression, anxiety, irrita-
bility, attention span, hyperactivity and obsessions/
compulsions. 

With frequent Family moves and deployments 
by one or both parents, the CDC staff was al-
ready trained to look for emerging emotional 
issues and to help support children who might be 
struggling.

“The kids, for the most part, are very resilient,” 
Bonet Betancourt said. “They’re doing well; they’re 
thriving under these conditions. We keep an eye on 
them and the teachers talk to them a lot about if they 
have anxiety, if they’re battling with anything inter-
nally. We have a lot of close communication with 
the schools, so there is continuation of schools to 

after-school programs and we have the military-life 
consultants and counselors.”

The actions of the CDC staff recall another trying 
time for the children of those serving in the D.C. area 
— Sept. 11, 2001. On that day, the teachers sang 
nursery rhymes to keep the children calm as they 
evacuated their 138 charges from nearby the Penta-
gon. 

“Just like what happened on that day at the Pen-
tagon, a lot of hands were helping, the Pentagon had 
a CDC, all those children had to be moved,” Bonet 
Betancourt said. “We still have that spirit. We have 

staff that volunteer before we even start to look. 
Many of them say, ‘Count me first and let some-
body else stay home if they can’t come in. I’ll do the 
shift.’” 

As the nation beats back the pandemic and the 
world gets back to normal, the CDC is slowly and 
carefully doing the same, with one phrase leading the 
way — “Service to country.”

“We always have that in the forefront of what we 
do, we are here to serve too and we do it proudly,” 
Bonet Betancourt said. “We love our patrons, and 
they know they have our full support.”
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M arine Corps Colonel Wiser’s message 
to Marines and civilian Marines:  We’ve 
come a long way in the past year — I’m 

very proud of the way we have handled the ad-
versity. Please continue to stay vigilant, practice 
social distancing to the greatest extent possible, 
practice good hygiene, and wear a mask.  Make 
sure you get outside and enjoy the spring weather 
whenever possible!

Getting back to normal: “Normal” as we used 
to know it might be a long way in the future in 
terms of gathering in large crowds, absence of so-
cial distancing, and general lack of concern about 
spreading viruses in the work spaces. However, we 
have reason to be optimistic that we can continue 
to roll-back some of the restrictions in a deliber-

ate, conditions-based manner as things improve.  
Obviously, I cannot put a timeline to this as we 
will continue to monitor and adjust as we can. As 
we have done to date, we will take our cues from 
the joint base and service leadership and will en-
sure our actions are coordinated and in-step with 
our leadership and partners aboard JBM-HH.

Mitigations and measures to return to work:  
In addition to the above, I would add that health 
protective conditions will drive when we can fully 
return to work. At present, we are still at 50% 
average physical presence in larger work centers, 
but higher in work centers with smaller popula-
tions or where social distance can be maintained.  
We recently expanded our gym hours, opened the 
gym on the weekend, and expanded the patronage 
to all eligible beneficiaries.  The success we’ve 
experienced with containment is a testament to 
our preventive measures.  But, as I began with, we 
must remain vigilant!

We’ve come a long way

Vaccines Distribution 

All eligible Marine Corps personnel are encour-
aged to take the vaccine to protect their health, 
the health of their Families and community, and 
lower the public health risks associated with 
the COVID-19 pandemic. Eligible Marine Corps 
personnel and beneficiaries will have the option 
to receive or decline any COVID-19 vaccine(s) 
made available via an Emergency Use Authoriza-
tion. When the vaccine becomes available, DOD 
will follow the CDC’s prioritization guidelines 
(framework) for distribution. Talk to your provid-
er or local Militray Treatment Facilities for more 
details about when vaccine will become available. 

It is recommended by the CDC and DOD to 
continue to practice public health protective 
measures like washing your hands, wearing a 
mask and frequently cleaning common areas as 
well as practicing physical distancing, for every-

one, until pandemic risk of COVID-19 is substan-
tially reduced.

Mask Policies: Mask policies fall in line with 
the guidance given by the secretary of defense. 
In that all individuals on DOD property, instal-
lations and facilities are required to have face 
coverings in/on their possession at all times. With 
your safety and security in mind, there is an ad-
ditional guidance to our policy. However, all indi-
viduals are required to wear face coverings when 
they cannot maintain 6 feet social distance public 
areas. We will remain in compliance with Joint 
Base Myer-Henderson Hall directives as well as 
fall in line with the secretary of defense guidance. 

Training during COVID: At the beginning 
of the COVID-19 Pandemic the 2020 Physical 
Fitness Test, along with the Corps body composi-
tion program, was suspended in April 2020 when 
the COVID-19 pandemic first hit. As cases of the 
potentially deadly COVID-19 spike around the 

Marine Corps Col. Robert L. Wiser
Commanding Officer, Headquarters and Service Battalion, 
Headquarters Marine Corps, Henderson Hall

 Photo by MCCS , Mr . Jose Gonzalez

 Photo by MCCS , Mr . Jose Gonzalez
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COVID-19 affected Family and Morale, Welfare 
and Recreation operations much as it did oth-
er organizations on Joint Base Myer-Hender-

son Hall. Like so many offices on Army installations 
worldwide, we are in business to work with and sup-
port active-duty service members and their Families. 
When the coronavirus exploded in our communities, 
FMWR had to make a hard pivot to address how we 
deal with our customers and their needs.

Once the coronavirus was labeled a pandemic, 
JBM-HH’s FMWR closed its doors to mitigate the 
spread of the virus. First, the joint base commander, 
Col. Kimberly Peeples, and the FMWR director, Sonia 
Bonet-Betancourt, wanted to make sure staff and 
customers were safe. 

“Until we could put 
a safety plan in place, 
the best thing to do was 
remove our staff and 
customers from the risk 
of contracting the virus,” 
said Bonet-Bentancourt. 
“Once we did that, we 
could focus on creating a 
plan to offer services to 
the community in such 
a way that would keep 
everyone safe.”

FMWR immediately 
began to restructure the 
delivery of its programs 
and services to virtual 
platforms. Since the 
quarantine was keeping 
most people at home, 
the FMWR staff rolled up 
their sleeves and came up 
with ideas to keep their 
customers active and engaged while at home. The 
Myer Fitness Center provided Wednesday Workout 
videos and the JBM-HH Library offered weekly story 
time. The marketing team created a list of boredom 
busters, which can still be found on the FMWR web-
site jbmhh.armymwr.com, offers unique workouts, 
creative activities, self-care ideas and more and more 
to keep people involved and entertained. 

As social distancing, staying at least 6 feet apart, 
became one of the best ways to mitigate the spread 
of the virus, FMWR began to reopen its doors with 
the requirement to not only stay 6 feet apart but to 
wear masks. Our fitness centers closed machines and 
spaced customers 6 or more feet apart while work-
ing out. Additionally, the fitness centers were closed 
several times a day for cleaning. Our food service 
operations began to offer “call and carryout” and 
“curb-side pick-up” options.

As FMWR moves forward with the intent of safe-
ly reopening its doors to the public and returning 
to a more normal business operations model, we 
are aware that the community’s sensibilities have 
changed. We are all more comfortable with virtual 
interactions but realize there is a need for in-per-
son connections. FMWR intends to bring back 

in-person services and 
take advantage of virtual 
opportunities. 

“In a lot of ways, we 
expect that doing more 
virtual business will be 
beneficial for our custom-
ers,” said Bonet-Betan-
court. “It allows for a cer-
tain level of privacy and 
convenience not afforded 
to them before.” 

However, if customers 
choose to visit an FMWR 
business in person, they 
can expect to encounter 
some of the current safety 
measures to remain. As 
the health conditions 
improve, back to a normal 
status will include open-
ing the bowling center, 
offering on-site dining and 
catering services, expand-

ing our child care to full capacity and expanding the 
hours of operation for the fitness center and library. 

“Rest assured, when our businesses are completely 
reopened, we will continue to make the health and 
safety of our customers a priority.” Bonet-Betancourt 
said. “Until COVID-19 is completely eradicated, 
Family and MWR will do what is necessary to keep 
our staff and customers safe.”

Good that came out of 
COVID-19 for FMWR

Photos by Marisol Rivera, Public Affairs Specialist

By Ocie Jacobs Pejcic
FMWR Marketing Manager
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country, the Marine Corps decided to waive the 
Combat Fitness Test, and the remaining require-
ments for Marines for the rest of 2020. Although 
the CFT was suspended for CY 2020, Marines were 

required to maintain physical fitness, body com-
position, and military appearance standards at all 
times. The MARADMIN did not waive the 2021 
PFT requirement which began in January 2021.
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I t is not abnormal to wonder how people felt, 
reacted, responded and adjusted during a disas-
ter such as a terrorist attack, pandemic or other 

crisis, as well as lessons learned.
I always wondered early in my adult military life 

what it must have felt like during and after the at-
tack on Pearl Harbor Dec. 7, 1941. That day had so 
much significance to military scholars, armed forces 
personnel and American history. 
I often thought of that day with 
nothing to compare it to until 
Sept. 11, 2001. What started out 
as a beautiful Tuesday morning, 
turned into my own Pearl Harbor 
experience. That day unfolded 
with unbelief and ended with 
sorrow and unspeakable pain. I 
lost fellow team members and my 
heart was pierced with a sense of 
failure to protect the homeland.

The attack on the homeland 
exceeded all emotions, pain and 
unbelief that I had attached to 
Pearl Harbor and Dec. 7, 1941. 
For the first time, the worst day 
in America’s history from my 
perspective was Sept. 11, 2001 
not Dec. 7, 1941. Since the 2001 
attack, my mind hasn’t returned 
to Dec. 7, 1941.  But I did live 
through the events of 2001; recall 
my reaction, response, adjust-
ments and lessons learned.

Almost 19 years later, the U.S. 
encounters the worst pandemic 
during my lifetime. I heard of 
the smallpox pandemic but there 
were only 1,596 cases and almost 
300 deaths from 1901 to 1903. 
There was the swine flu, but again from April 2009 
to April 2010 there were 12,469 deaths, nothing to 
compare to COVID-19. The numbers were signif-
icant but very small when compared to the early 
prediction of 80,000 deaths around May 2020. Now 
we have surpassed 500,000 deaths. 

So how did we respond initially to deaths from 
COVID-19?   I believe the Directorate of Human 
Resources team was initially paralyzed with fear 

when death totals began to rise a year ago. We were 
at the infancy stage of a pandemic where the Cen-
ters for Disease Control and Prevention and medical 
personnel had very little factual information they 
could share on COVID-19. While there was so very 
little information to share on the pandemic, perhaps 
we didn’t respond or approach the virus with the 
correct level of caution. Unlike some services, the 
DHR and others were focused on getting personnel 
on telework plans while some in our communi-
ty decided to get federal employees out of harm’s 

way.  Eventually we caught on and 
likewise, realized that our employ-
ee’s well-being and safety was of 
the greatest of importance. Our 
change in focus also permitted us 
to reassure fellow team members 
that we would get through the pan-
demic together. We had conference 
calls almost daily during the early 
weeks of the pandemic, which were 
designed to see and hear each other 
and to make sure team members 
were OK. I believe this dynamic 
brought DHR closer together.

A couple of months into the 
pandemic, team members started 
to really believe we would survive 
the pandemic, and fears eased and 
the team started working collabo-
ratively to develop redesigned pro-
cesses in our new normal. Around 
July 2020, our team really started 
hitting its strides in providing ser-
vices in a virtual platform. By the 
end of the year, DHR was provid-
ing comparable services to March 
2020 but in a virtual status. Our 
team was more productive, more 
available and our virtual services 
better accommodated our cus-
tomer’s time. Our customers have 

inquired if we will retain some virtual services when 
we do return to normal, and my answer was certain-
ly. The team really jelled together midway through 
the pandemic, started having town halls, award 
ceremonies and other functions in a virtual status. 
The most valuable lesson we learned is how import-
ant our health and well-being are, and how vital we 
are to each other. There is nothing we can’t do as a 
team and we need to practice self-care regularly.

Lessons learned from 21st century pandemic
By Ken Washington
JMB-HH Director of Human Resources

The most 
valuable 
lesson we 
learned 
is how 
important our 
health and 
well-being are, 
and how vital 
we are to 
each other.
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