


1. Chairman

Fort Jackson Retiree Council Meeting Minutes 

Post Headquarters, Post Conference Room 

Ft Jackson, South Carolina 

Thursday, May 2, 2024 

1800 

• Opening Remarks

o JR Sanderson opened with prayer

o Attendance sheet passed around room (See Spreadsheet)

- Others in Attendance:

• COL Stewart, Moncrief Commander

• COL Hickman and Mark Cox, Garrison Commander and Deputy

• Gary Fulham, DFMWR Director

• Aaron Hayes, DHR Acting Director

• Spencer Miller

o Introductions of all personnel in attendance

2. Review and Approval of Minutes from Last Meeting

• Minutes from March 7, 2024 unanimously approved

3. Chair's Opening Comments

• Recognized Regina Harlan's commitment to ensuring success in our upcoming Retiree

Appreciation Days events

• Acknowledged that this meeting would be focused on the upcoming RAD activities and

participation

• Initiatives (no change):

o Improve communications with Retirees.

- Paul Flondarina take lead on information dissemination

- County Veteran Affairs Officers (CVAOs), MOAA Chapters, and Purple Hearts

chapters may support further disseminate information

o Community Outreach.

- Continue to seek for opportunities for the FJRC to assist the military community

o Retiree Transition Process

- Senior Leader Transition. Brief overview of activities on the 26 March Senior

Leaders in transition social with local business leaders

4. Garrison Update (COL Tim Hickman)

• New stoplight at intersection of Marion and Strom Thurmond Ave



• Renovations to Pickens CDC (app: 1 year left), Future CDC scheduled 2028

• Middle School in Solomon Center

• Renovations to Coleman Gym will start by Jan 2025

• Mini Mall renovations ongoing, will remain in operation throughout

• Next Community Info Exchange planned for May 13th at the 1917 Club at 1130.

5. Retirement Services Officer Update (Regina Harlan)

• Retiree Appreciation Days (RAD) 16-18 May 2024

o Thursday Breakfast with the CG and Graduation

- Guest Speaker for RAD Day 1 and Graduation (Charlie Farrell)

o Friday Golf Tournament (9-12)

o Saturday RAD Expo (9-12) at the Solomon Center
- Retiree Council Table set in front to greet attendees

6. Dorn Veteran Medical Center Update (Ashford Lenearo)

o Oscar Rodriguez new Director

o Ashford Lenearo Dep. Director

o Facility Update

- State of the art sterile compounding facility IAW USP 797 /800 and Joint

commission was activated Feb 2024
- Police worn body cameras
- Robotic surgery program completed its 700th case (gen surgery, knees)

- Several VISN 7 site visits to review telehealth, Community Care, AWE, GEMS,

SPH, Emergency mgt and engineering programs

- Feb 15th 
- SecVA visit to Greenville to meet with staff and Veterans.

o Construction Update

- Bldg. 10 - construction delayed for fire suppression pump and exterior porches,

expect completed Dec 2024
- Rehabilitation bldg. complete, should be moving into Jun 24

- 2nd parking garage construction has started, existing garage has added an 

additional deck and pt & 2nd level is now open. Once complete overall net gain 

500 spots 

- Parking & Paving project awarded to pave and paint all parking lots on campus

as well as install "parking pucks" that will link to an app to show which spots are

vacant or full

- New MRI machine being installed in our MRI bldg., currently we have a mobile

MRI unit while the construction is being completed on the new unit

o Community Based Outpatient Clinic (CBOC) Update

- Sumter - new 25K sq ft facility, opened Monday 6 Nov 2023
- Florence - construction underway, expected completion Aug 24
- Rock Hill - construction underway expected completion fall 24
- Approved for new 285K sq ft HCC in Greenville for design 2025








