W Army Regulation (AR) 623-3, Chapter 4, Evaluation Redress

Program and DA Pam 623-3 outlines the procedures for appealing Officer
Evaluation Reports (OERs), Noncommissioned Officer Evaluation Reports (NCOERS),
and Academic Evaluation Reports (AERs).

There are five elements of the redress program: Communication, Regulatory
Requirements, Commander/Commandant Inquiries, Appeals, and the Army Board for
Correction of Military Records.

A Commander's or Commandant’s Inquiry and an evaluation report appeal are
separate and distinct actions. The rated Soldier may seek initial redress by requesting
a Commander’s Inquiry; however, a Commander’s Inquiry is not a prerequisite for
submitting an evaluation report appeal. If the rated Soldier decides to request a
Commander’s Inquiry, it should be done first. If the rated Soldier later decides to submit
an appeal, the results of the Commander’s Inquiry can be used in support of the appeal.

Option 1: Commander’'s/Commandant’s Inquiry

Commanders (OERs and NCOERs) or Commandants (AERs) are required to
look into alleged errors, injustices, or illegalities in evaluation reports. A Commander’s
Inquiry is a written request, submitted to the commander one level higher than the
Soldier’s rating chain, to investigate the subject evaluation report. The request should
specifically address the issues and problems with the evaluation report. The inquiry can
prevent and correct errors before they become a matter of permanent record. A
Commander’s Inquiry will not be used to note differences of opinion among the rating
chain; however, the Commander may determine through the inquiry that the report has
serious irregularities or errors. The Commander will not force or pressure rating officials
to change their evaluations, and may not evaluate the rated individual, either as a
substitute for, or in addition to, the designated raters. However, the results of a
Commander’s Inquiry may be used in support of an appeal.

Option 2: Evaluation Report Appeal

The rated individual can appeal an evaluation report that is believed to be
incorrect, inaccurate or unjust. A decision to appeal an evaluation report should not
be made lightly. Before deciding whether or not to appeal, the rated individual should
analyze the report objectively.

The appellant has the burden of proof and must provide substantial evidence that
establishes clearly and convincingly that (1) the presumption of regularity should not be
applied to the subject evaluation report, and (2) action is warranted to correct a material
error, inaccuracy, or injustice. Clear and convincing evidence must be of a strong
and compelling nature.
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