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MEMORANDUM FOR All United States Army Garrison (USAG) Fort Jackson Personnel 
 
SUBJECT:  United States Army Garrison Policy Memorandum # 4 – Commander’s Risk 
Management and Risk Acceptance Authority 
 
1.  References: 
 

a.  Army Regulation 385-10 (The Army Safety and Occupational Health Program) 
 

b.  Department of the Army Pamphlet 385-30 (Risk Management) 
 

c.  Installation Management Command Regulation 385-10 (Safety Program) 
 

2.  Maintaining a safe and healthy environment is critical and must be a priority for all 
Garrison employees.  Conducting risk assessments is an essential component of risk 
management and must be completed by all directorates and staff agencies when involved in 
military or community events on Fort Jackson.  To ensure complete coverage of various 
events that occur daily, the following have been established as designated risk acceptance 
authorities: 
 

a.  Extremely High Risk - Commanding General, U.S. Army Training Center, Fort 
Jackson. 

 
b.  High Risk - Commander, USAG Fort Jackson 

 
c.  Moderate Risk - USAG Directors 

 
d.  Low Risk - Division Chiefs and Support Office Chiefs 

 
3.  Once the initial risk decision is made and all control measures are implemented, the DD 
Form 2977 (Deliberate Risk Assessment Worksheet) will be signed by an individual with the 
appropriate designated risk acceptance authority, based on the residual risk.  Submit 
completed risk assessments to the USAG Safety Office for review. 
 
4.  Proponent:  Mr. Joseph E. Colson, Jr, Installation Safety Director at (803)751-2541 or 
joseph.e.colson.civ@army.mil. 
 
 
 
 

DAVID G. GAUGUSH 
COL, SF 
Commanding 
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