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Training Introduction

Cue Guide

Incoming Board Toolkit — Video Training Modules

Slide Cue / Notes Duration (min)

LDP Opening

Incoming Board Toolkit

Introduction Open toolkit & find table of contents.

Objectives Il Individual: Analyze module titles. 2-3
I Discussion: How does the information imparted in

Welcome this letter affect the attitudes and ideas you came into 5-10
training with?

Set-Up Text prayer watrriors.

Send-Off

With Suggested Pauses » 15-20
Video Only »i 9

Module 1 — We Are

Slide

Cue / Notes

Duration (min)

LDP Opening

Incoming Board Toolkit

Module 1 Objectives

Open toolkit & find Module 1. Find worksheet.

We Are Il Individual: Analyze arrows. _ 2
Il Icebreaker: Share the most compelling arrow. 5-15

Who Are We?
Small-Group I Complete worksheet. 15-30
Large-Group Il Discuss “Discussion Points”. 30 -60
Send-Off

With Suggested Pauses » 65— 120

Video Only 11

Module 2 — The Four Aims

Slide

Cue / Notes

Duration (min)

LDP Opening

Incoming Board Toolkit

Module 2 Objectives

Open toolkit & find Module 2. Find worksheet.

I Pairs: Observe infographic together. 2
The Four Aims Il Icebreaker: Which Aim would you tend to place 5-15
more emphasis on, if you’re not careful?
What is PWOC? I Optional discussion about “Every Woman”.
Large-Group Il Read scripture and discuss “How To”. 15-30
I Complete worksheet. 20-30
Small-Group HW S_ome board members may need to §chedule a
time with the president to understand their roles &
expectations.
Send-Off
With Suggested Pauses » 55 -85
Video Only 12




Module 3 — Seek

Slide

Cue / Notes

Duration (min)

LDP Opening

Incoming Board Toolkit

Module 3 Objectives

Open toolkit & find Module 3. Find worksheet.

Il Individual: What information do you believe you 2
Seek have or have access t0?
Il Icebreaker: Share your personality type. 5-10
Where Do We Begin? I Read “Key Questions” round-robin. 5
Small-Group I Complete worksheet. ~20
Il Popcorn share questions and assign responsibility. ~30
Large-Group HW: Gather the answers!
Send-Off
With Suggested Pauses » 75 -80
Video Only 10

Module 4 - Vision

Slide

Cue / Notes

Duration (min)

LDP Opening

Incoming Board Toolkit

Module 4 Objectives

Open toolkit & find Module 4. Find worksheet.

Vision Locator I Pairs: Analyze infographic. 3

Il Icebreaker: Where do you see God at work? ~10
What is the Vision? Opportunity for team repentance.

Il Brainstorm: What are the major issues facing our
Small-Group PWOC community? 15-20

Il Share and consolidate issues into 3 major groups. ~30

Il Identify 3 needs. How can each of those issues ~30
Large-Group can be answered or met in Christ?

HW: Schedule Vision Quest Meeting #2!
Send-Off

With Suggested Pauses » 105 -110
Video Only »i 15

Module 5 — Team Work

Slide

Cue / Notes

Duration (min)

LDP Opening

Incoming Board Toolkit

Module 5 Objectives

Open toolkit & find Module 5. Find worksheet.

Il Individual: Observe infographic. 2
Team Work Il Icebreaker: Introductions with vision in mind. 5
What makes a Team? I What beha“vior_s aTd safeguards can we put in 5_10
place to stay “radical’?
Small-Group I Complete top and bottom sections of worksheet. ~20
Large-Group Il Complete middle section of worksheet. ~20
Send-Off
With Suggested Pauses » 55-60
Video Only »i 9




