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“Remember not the former thihgs,
nor consider the things of old.
Behold, I am doing a new thing;

now it springs forth,

do you not perceive it?

I will make a way in the wilderness...”

Welcome to PWOC l'eac[ersﬁi}a!

You join thousands cf women who come Hm O
togetﬁer to intentional@ lead, teach, 259 SRR

c[eve@a and involve other women in their

mifitary communities in the name of This training tool can be used in
Jesus Christ. many ways.
As an auxiliary of the chaplaincy, you B

bolster the infrastructure and readiness of
our ﬁ)rces Ey reacﬁing furtﬁer into our

famiﬁ’es than a cﬁa}ae[ or cﬁa}a[m’n could.

[1 Setting a trajectory for the year

[0 Team/personal reference

You are now part of the rich heritage of
PWOC that spans over 65 years, 13 [0 Launching initial discussion in
countries and 130 installations. the virtual space

And yet, the Lord will do new things

O G ting traini ints f
through you. He will make a way. S daspontslor

monthly meetings

May the Lord lead you and may your :
(egacy be one of serving with love, [0 Onboarding new members
ﬁumiﬁ’ty and obedience. ‘

We are..  Workers T ogetﬁer ﬁ)r Christ! -






WHO ARE WI?

“We are workers together for Christ.”

e

At first glance, our PWOC motto may appear to be a mission
statement, but a closer look reveals it to be an identity

statement. - Weare
First and foremost, we are for Christ. We identify with Him , ‘WOYEQYS
and His work. The work we have been created to do is for the togetﬁer
glory and expansion of His kingdom. It is this work that the

chaplaincy affirms for PWOC to conduct in our military j’b’r’ C ﬁ?’iS‘l'.,

communities as an auxiliary of the chapel.

PWOC

We are together. We are a we. We should walk MQtto :

together as we work. Together, we are being
built into the body of Christ. Together, we are
held in place, united by one Spirit. Together,
we are a cord that is not easily broken.

DISCUSSION POINTS

[0 How does this information

We are workers. In PWOC, we do not derive change our concept of identity

our identity as spouses, by interest, or by as leaders?
rank, but by our service and partnership with
our chaplains.

O Who has prepared our works

for us?
Whether they are aware of it or not, it is this B R G we work for?
identity that is shown and grown in every !
woman who engages with PWOC. [0 What will it look like when

we’re working together well?

0 How can we walk together?

For we are his worﬁmcmsﬁya, 00 Why do you think you've been

created in Christ Jesus called to serve at this time?
fo g OOJWOYES’ O Which “We are” statement is
which God yrgparec( Eeforeﬁamf, particularly easy or difficult for
that we should walk in them. you to accept?

Ephesians 2:10 [0 What else are we?
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WHAT IS PWOC?

PWOC exists to lead, teach, develop and involve women.
To LEAD women to Christ
To TEACH women God’s Word These are our
To DEVELOP women’s spiritual gifts Four Aims!

To INVOLVE women in chapel ministries

Let every element
and choice you

%"‘/’J’J AT

make be
. intentional in
w_hq engages with PWOC | perpetuating the
- Y isaleader somewhere Aims! From
- v has leadership potential fellowship to

e ~v" can work together with others for Christ ' worship, child
Y N - . | | | || care to studies...
= who engages with PWOC under great leadership

v is exposed to the Aims : b The Aims honor
v is part of the leadership development cycle the Gr eat
| | ] | Commission.
implied by the Aims When done well
K% Willtbe led, taught_, devéloped and involved they form a cycle’
of leadership
development.

In this cycle, disciples are made:
- Those who follow are led.
Those who are led are taught. E[OW r][v@)
Those who are taught are developed.

Those who are developed are involved. tgad } { tgagh

Those who are involved become leaders. Colossmns 2 Tlmothy
3:12-15 3:16-17

‘ } {{ involve
Ephes1 Exodus
4:15-16 18:14-21

How does each passage inform the Aim?
What upholds and propagates the Aim?
What behaviors would be harmful?

The Aims don’t happen independently of one
another; they happen consequently. When one
cycle is complete, the leader may step down and
rest, because another woman is ready to take her
place. In this way, we weave a chainlink network
of women in our community, who are both
followers and leaders, working together, and
stronger together, for Christ.




‘_
prayer &
accountability
- —
financials calendars
¢ current ¢ school districts
standing ¢ community
¢ budget ¢ chapels
¢ best practices ¢ deployment
¢ installation cycles
procedures :
¢ forms other
> § resources
—Aé ¢ binders
o ¢ studies on
hand
¢ accounts

¢ passwords

¢ childcare
usage

¢ class sizes

¢ retention

team info
¢ preferences
¢ personalities
¢ experiences

pattezlns guidance from ¢ abilities
¢ attendance Chaplain Sponsor ¢ spiritual gifts
¢ previous ¢ expectations g

studies

] ¢ chaplaincy &
¢ demographics

community goals
¢ resources & assets
¢ key personnel
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WHERE

DO WE BEG]

Before taking action as

leaders, we must pre-position

ourselves for success. We
must understand where we
are at:

We follow other leaders.
We walk next to our peers.
We are under a chaplain.
We are over God’s beloved.
We are behind the scenes.

We are in front of our teams.

We are first to serve.
We are last to be served.

He must increase.
We must decrease.

To decrease, we adopt the
posture and mentality of a
seeker, of not knowing, but

desiring wisdom and insight.

Proverbs 4: 7

The beginning
of wisdom
is this:
Get wisdom, and
whatever you get,
get insight.

’ 5 '

»

Who will I ask to pray for me and hold me accountable?

What guidance, expectations and encouragement does
our Chaplain Sponsor have for us?

How will we communicate with our Sponsor?

Who are the key personnel we need to network with?

What does professional communication look like?

What calendars should impact our PWOC calendar?
Is there a budget that already exists?
Have resources already been ordered?

What resources are on hand?

Are there preferred vendors to work with?
What rooms and digital platforms are available for meetings?

Where is my position binder?

What has been done before that needs to be repeated?
What needs fine-tuning? What needs to be changed?

Who makes up our body?
How is childcare utilized?

What attendance / study retention patterns do we notice?
What studies and devotional topics have been done before?

Who are the board members?

What are their learning and communication preferences?
What are their strengths, experiences, abilities and gifts?
What areas of leadership do I tend to struggle with?

What do I need to know? What do I not know?

[N?
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WHAT IS THE

The vision is:

VISION?

v" a product of the team X NOT a personal passion project
v" based on what God is doing X NOT what we feel

v what we’re looking toward X NOT where we're at

v" found through process and prayer X NOT rushed

v" our guidance for every decision X NOT a suggestion

v' actionable X NOT ethereal

v' clear X NOT obscure

v specific X NOT generic

specific audience = specific issues = specific needs = specific scripture

S XTI SRS S N

CAUTION

TRY,THIS

And the LORD answered me: “Write the vision; make it plain on
tablets, so he may run who reads it... If it seems slow, wait for it; it
will surely come; it will not delay.” Habakkuk 2:2-3

Going on a Vision Quest is thrilling, but is no small task.
This is ONLY to be done after appointing board members and
after gathering input from your senior chaplain and chaplain

sponsor. Full partnership and team buy-in are
central to your vision!

Set aside several hours over at least 2 meetings for Vision Questing.

In the first meeting, brainstorm all issues and problems currently facing your
PWOC community. Filter out any issues that also exist at global, national, and
installation levels and narrow in on those specific to your audience. Group similar
items together. (Aim to end up with about 3 groups.) Then identify the answers in
Christ that would address each group of issues/problems. For example:
hopelessness = needs real Hope, worry = needs sufficiency of Christ, immaturity
- needs biblical literacy, etc.

In the second meeting, all board members should prayerfully seek and bring
scripture that addresses the 3 identified areas of need. The team may then discuss,
pray and challenge each scripture until only one obvious passage remains. From
that passage, draw out actionable words and themes to govern your ministry.
Praise God for His vision!
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WHAT MAKES A
TEAM?

There are many ways to organize

and classify a group of people. TEAM CLIQUE

A team is defined by their I
orientation to a vision. All team \ 1! /
members face the same external

goal. That goal is visible to
everyone. This is called “radical”
behavior. The opportunity for -
new team members to align and Re rag I./ iea

see the goal is unlimited. \

a—

I

- .

o : Let us run with endurance t
A clique is also oriented to the same goal,

but it is internal and independent of the race that is set E‘Eﬁ”’e us, ﬁ)oﬁ'mg
vision. This is called “centric” behavior. ~ to Jesus... Hebrews 12:1-2
The opportunity for discipleship is limited |

to those who can “fit” in the circle and “see”.

Be careful: Teams and cliques feel the same because everyone has the same focal point.

The vision defines trajectory for each board member to move forward in their role. That
movement requires synchronicity. Based on the overall PWOC meeting calendar, the
board should collaborate to set major benchmarks toward their vision: programs, retreats,
training events, largescale newcomer/inreach/outreach opportunities, board meetings,
etc. By extension, each board member may then create a positional calendar that back-
dates those major benchmarks. Everyone can know exactly what they are doing any given
week or daY O MONDAY — write weekly email to team members

O TuespAYy — prep materials for Thursday

0O WEDNESDAY — prayer meeting and purchase order due

S O THURSDAY —PWOC!
\0 3 O FRIDAY — touch base with newcomers, check in with President

& I'm
new

New board members appointed to the team must understand and
agree to uphold the Aims, the vision and the team. It is better to
leave a position empty in obedience than to fill it in haste.
Additionally, board members should be encouraged to form teams
of their own to fulfill the Aims!

]hue;]r(e;lf



