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Bl SecArmy/CSA
Focus Areas

« Warfighting

« Deliver Combat Ready
Formation

« Continuous transformation

« Strengthening the
Profession

Priorities
* People
* Readiness
* Modernization

USAREUR-AF
LOEs

« Set the Theater-we do that
every single day

* Present a Combat Credible
Army force ready to
conduct operations across
the conflict continuum

« Transform the Force
which can lead
multinational formations
in Large Scale Ground
Combat

* Increase Scale, Capability,
and Interoperability of
Allies and Partners

T ok

IMCOM
=S8 Priorities

* Invest in our People

* Support to Senior
Commanders

*Requirements,
Resources, Risk, and
Authorities,

* Operationalize Data and
Technology

» Messaging and
Communicating

/ Mission

IMCOM-Europe delivers
quality infrastructure and
services to Soldiers,
Family Members,
Civilians, and Retirees to
enable USAREUR-AF
Readiness

Key Tasks
1. Focus on five enduring
priorities
2.Set conditions for the
success of our Garrisons
3. Fix Manning

4. Address USAGs Poland
and Black Sea
requirements

5. Support USAREUR-AF
NATO Convergence and
Contingency Operations

6. Execute Stationing
Actions

7. Complete IMCOM-E HQ
Relocation

8. Enhance Services

9. Acquire Required
Resources

10. Host Nation
\angement

Major Objectives LOE 1: PEOPLE

1. Execute IMCOM'’s Service Culture Campaign (Care, Train, Develop, Accountability)
2. Assess personnel requirements and acquire manning to support USAREUR-AF

3. Improve Automated Local National (LN) Hiring Tool

4. Enhance Work Force Development Program

5. Execute ELDP in FY25 and encourage participation in other Development Programs

Major Objectives LOE 2: INFRASTRUCTURE

1. Prioritize infrastructure requirements across Europe and submit IAW the Army's FIP timeline
2. Improve Quality of Homes

3. Develop a Comprehensive AFH Plan for Europe

4. Develop a real property and infrastructure transition plan ISO USAG Poland FOC milestones
5. Manage Project Execution to ensure Delivery of Infrastructure
6.
7.
8.
9.

Meet the Army’s Climate Strategy
Complete the Real Property Audit
Facilitate USAREUR-AF's Shuttle Bus transition
Resolve specific facility issues in FY25
10. Resolve environmental permitting challenges in Belgium and Italy.

Major Objectives L OE 3: PROTECTION
1. Address Fire & Emergency Services Shortfalls in FY25
2. Improve Protection Capabilities

3. Obtain Mission Command Platform for our Garrisons
Major Objectives LOE 4: SERVICES
1. Leverage Technology to Innovate Services and Programs

2. Assume full responsibility for the vehicle registration process in Germany

3. Establish Region Commercial Sponsorship Program

4. Acquire enterprise NAF level funding to pay overhead costs for USAG BENELUX ISO SHAPE
5. Reestablish a community theater program in USAG Bavaria

6. Execute a deliberate plan celebrating the Army's 250th Birthday

7. Implement required measures to improve services (conduct reviews, develop strategies)
Major Obijectives LOE 5: READINESS & FORCE PROJECTION

1. Develop Stationing Plans to Support USAREUR-AF’s 2035 Posture
2. Execute Stationing Actions

3. Achieve USAG Poland FOC in FY25

4. Support Ukraine Contingency Operations and refine operational requirements to support NATO
5. Refine OPLAN Support Plan - support USAREUR-AF FY25 Exercise Campaign Plan
6. Codify and rehearse Base Defense concepts; Exercise COOP Plan

Vision

IMCOM-Europe is a
tight-knit team of
customer- focused

professionals enabling

USAREUR-AF

Endstate

IMCOM-E has
“‘Ready Garrisons”

enabled, resourced,

and empowered to
execute their
mission in
peacetime and
conflict.
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