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SUBJECT: Ready and Resilient (R2)

PURPOSE. To provide the Commanding Generals Directive concerning R2 Program
enhancement throughout lll Corps. ‘

APPLICABILITY. This policy applies to all Leaders, Soldiers, Family members,
Department of the Army (DA) Civilians, and Subordinate units in [ll Corps.

REFERENCES.
a. |l CORPS Command Training Guidance, FY 19-20.

b. Army Regulation 600-63 Arfny Personal Readiness and Resilience, 29 Jan 2019
(DA Draft). _

c. Army Regulation 600-8-101, Personnel Processmg (In-, Out-, Soldier Readiness
and Deployment Cycle), dated 19 Feb 15.

4. Readiness is the Army's #1 priority, and resiliency is a key element of our personnel
readiness. The resiliency of Soldiers, Families, and Civilians is a combat multiplier and
contributes to the strength of our communities. Discipline drives the system- training,
maintaining, moral, teamwork- that produces resiliency. If we develop our Soldiers
correctly, we will produce resilient leaders, Families, and formations.

5. Resiliency is a command responsibility. Leaders at all levels within Ill Corps are
expected to develop Command Resiliency Programs that identify resiliency risks within
their commands, and integrate the necessary resiliency activity within their training
programs to address these risks. In doing so, | expect Commanders to make the most
effective use of their resiliency trained personnel as well as the wide range of resources
and programs available.

6. In order to help drive the Corp Resiliency Program, Commanders will brief the
resiliency aspects of their training program during their Semi Annual Training Briefs. In
addition, every quarter, a Commander's Update Assessment (CUA) will focus on
Resiliency. The Resiliency CUA will enable leaders to brief their view of the resiliency
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risks within their command, the progress of their command program to address these
risks, and request any support required from the Corps level. ‘
7. The proponent for this policy letter is the Ill Corps R2 Office, at 254-553-9309.

8. EXPIRATION. This Command Policy Memorandum will remain in effect until
superseded or rescinded.

TP. WHITE
Lieutenant General, USA -
Commanding
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